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01 - 0.1-7 Bunanns 2 20.09.2022 B.A. Kypcon
02 - FWD-1 Bunanns 2 10.01.2024 B.A. Kypcon
02 - FWD-2 Bunanns 2 10.01.2024 B.A. Kypcon
02 - TOC-3 Bunanns 2 10.01.2024 B.A. Kypcon
02 - TOC-4 Bunanns 2 10.01.2024 B.A. Kypcon
02 - TOC-5 Bunanns 2 10.01.2024 B.A. Kypcon
02 - RHA-1 Bupanns 2 10.01.2024 B.A. Kypcon
02 - RHA-2 Bupanns 2 10.01.2024 B.A. Kypcon
02 . HLD -1 Bunanns 2 10.01.2024 B.A. Kypcon
02 - HLD-2 Bunanns 2 10.01.2024 B.A. Kypcon
02 - ROR-1 Bunanns 2 10.01.2024 B.A. Kypcon
02 - ROR-2 Bunanns 2 10.01.2024 B.A. Kypcon
02 - LEP-1 Bunanns 2 10.01.2024 B.A. Kypcon
02 - LEP-2 Bunanns 2 10.01.2024 B.A. Kypcon
02 - LEP-3 Bunanns 2 10.01.2024 B.A. Kypcon
02 . 0.1-1-0.1-9 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 0.2-1 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 0.4-4-0.4-6 Bupanns 2 10.01.2024 B.A. Kypcon
02 - 1.3-5 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 1.4-2 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 1.4-5 Bupanns 2 10.01.2024 B.A. Kypcon
02 - 1.4-12 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 1.6-1 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 2.1-6-2.1-21 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 3.1-2 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 3.1-7-3.1-13 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 4.1-1-4.1-9 Bunanns 2 10.01.2024 B.A. Kypcoun
02 - 4.2-1 Bunanns 2 10.01.2024 B.A. Kypcon
02 - 5.1-2-5.1-3 Bunanns 2 10.01.2024 B.A. Kypcoun
02 - 5.1-10-5.1-29 Bunanns 2 10.01.2024 B.A. Kypcoun
02 - 5.2-1 Bunanus 2 10.01.2024 B.A. Kypcon
02 - 5.2-12-5.2-13 Bupanns 2 10.01.2024 B.A. Kypcon
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Ilepenix uunnux cmopinox List of valid pages
Ne Page / Revision number / Revision date / Ne Page / Revision number / Revision date /
Cmop. Howmep pesisii Lama pesisii Cmop. Howmep pesiszii Lama pesisii
FWD -1 02 10.01.2024 2.2-3 00 05.05.2022
FWD -2 02 10.01.2024 2.2-4 00 05.05.2022
TOC-1 01 20.09.2022 2.2-5 00 05.05.2022
TOC -2 00 10.01.2024 2.2-6 00 05.05.2022
TOC-3 02 10.01.2024 2.2-7 00 05.05.2022
TOC -4 02 10.01.2024 2.2-8 00 05.05.2022
TOC -5 02 10.01.2024 2.2-9 00 05.05.2022
TOC -6 02 10.01.2024 2.2-10 00 05.05.2022
RHA -1 02 10.01.2024 2.2-11 00 05.05.2022
RHA -2 02 10.01.2024 2.2-12 00 05.05.2022
HLD -1 02 10.01.2024 2.2-13 00 05.05.2022
HLD -2 02 10.01.2024 2.3-1 00 05.05.2022
ROR -1 02 10.01.2024 2.3-2 00 05.05.2022
ROR -2 02 10.01.2024 2.3-3 00 05.05.2022
ROR -3 02 10.01.2024 2.4-1 00 05.05.2022
LEP- 1 02 10.01.2024 2.4-2 00 05.05.2022
LEP - 2 02 10.01.2024 2.4-3 00 05.05.2022
LEP- 3 02 10.01.2024 3.1-1 00 05.05.2022
0.1-1 02 10.01.2024 3.1-2 02 10.01.2024
0.1-2 02 10.01.2024 3.1-3 00 05.05.2022
0.1-3 02 10.01.2024 3.1-4 00 05.05.2022
0.1-4 02 10.01.2024 3.1-5 00 05.05.2022
0.1-5 02 10.01.2024 3.1-6 00 05.05.2022
0.1-6 02 10.01.2024 3.1-7 02 10.01.2024
0.1-7 02 10.01.2024 3.1-8 02 10.01.2024
0.1-8 02 10.01.2024 3.1-9 02 10.01.2024
0.1-9 02 10.01.2024 3.1-10 02 10.01.2024
0.2-1 02 10.01.2024 3.1-11 02 10.01.2024
0.2-2 00 05.05.2022 3.1-12 02 10.01.2024
0.2-3 00 05.05.2022 3.1-13 02 10.01.2024
0.2-4 00 05.05.2022 3.2-1 00 05.05.2022
0.2-5 00 05.05.2022 3.2-2 00 05.05.2022
0.2-6 00 05.05.2022 3.3-1 00 05.05.2022
0.3-1 00 05.05.2022 3.3-2 00 05.05.2022
0.3-2 00 05.05.2022 3.3-3 00 05.05.2022
0.4-1 00 05.05.2022 3.34 00 05.05.2022
0.4-2 00 05.05.2022 3.4-1 00 05.05.2022
0.4-3 00 05.05.2022 3.4-2 00 05.05.2022
0.4-4 02 10.01.2024 3.4-3 00 05.05.2022
0.4-5 02 10.01.2024 3.4-4 00 05.05.2022
0.4-6 02 10.01.2024 3.4-5 00 05.05.2022
0.5-1 00 05.05.2022 4.1-1 02 10.01.2024
0.5-2 00 05.05.2022 4.1-2 02 10.01.2024
0.5-3 00 05.05.2022 4.1-3 02 10.01.2024
0.5-4 00 05.05.2022 4.1-4 02 10.01.2024
1.1-1 00 05.05.2022 4.1-5 02 10.01.2024
1.1-2 00 05.05.2022 4.1-6 02 10.01.2024
1.2-1 00 05.05.2022 4.1-7 02 10.01.2024
1.2-2 00 05.05.2022 4.1-8 02 10.01.2024
1.2-3 00 05.05.2022 4.1-9 02 10.01.2024
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1.2-4 00 05.05.2022 4.2-1 02 10.01.2024
1.3-1 00 05.05.2022 4.2-2 00 05.05.2022
1322 00 05.05.2022 4.2-3 00 05.05.2022
133 00 05.05.2022 5.1-1 00 05.05.2022
1.3-4 00 05.05.2022 5.1-2 02 10.01.2024
1.3-5 02 10.01.2024 5.1-3 02 10.01.2024
1.3-6 00 05.05.2022 5.1-4 00 05.05.2022
1.4-1 00 05.05.2022 5.1-5 00 05.05.2022
1.4-2 02 10.01.2024 5.1-6 00 05.05.2022
1.4-3 00 05.05.2022 5.1-7 00 05.05.2022
1.4-4 00 05.05.2022 5.1-8 00 05.05.2022
1.4-5 02 10.01.2024 5.1-9 00 05.05.2022
1.4-6 00 05.05.2022 5.1-10 02 10.01.2024
1.4-7 00 05.05.2022 5.1-11 02 10.01.2024
1.4-8 00 05.05.2022 5.1-12 02 10.01.2024
1.4-9 00 05.05.2022 5.1-13 02 10.01.2024
1.4-9 00 05.05.2022 5.1-14 02 10.01.2024
1.4-10 00 05.05.2022 5.1-15 02 10.01.2024
1.4-11 00 05.05.2022 5.1-16 02 10.01.2024
1.4-12 02 10.01.2024 5.1-17 02 10.01.2024
1.4-13 00 05.05.2022 5.1-18 02 10.01.2024
1.5-1 00 05.05.2022 5.1-19 02 10.01.2024
1.5-2 00 05.05.2022 5.1-20 02 10.01.2024
1.5-3 00 05.05.2022 5.1-21 02 10.01.2024
1.5-4 00 05.05.2022 5.1-22 02 10.01.2024
1.5-5 00 05.05.2022 5.1-23 02 10.01.2024
1.6-1 02 10.01.2024 5.1-24 02 10.01.2024
1.6-2 00 05.05.2022 5.1-25 02 10.01.2024
1.6-3 00 05.05.2022 5.1-26 02 10.01.2024
1.6-4 00 05.05.2022 5.1-27 02 10.01.2024
1.6-5 00 05.05.2022 5.1-28 02 10.01.2024
2.1-2 00 05.05.2022 5.1-29 02 10.01.2024
2.1-2 00 05.05.2022 5.2-1 02 10.01.2024
2.1-3 00 05.05.2022 5.2-2 00 05.05.2022
2.1-4 00 05.05.2022 5.2-3 00 05.05.2022
2.1-5 00 05.05.2022 5.2-4 00 05.05.2022
2.1-6 02 10.01.2024 5.2-5 00 05.05.2022
2.1-7 02 10.01.2024 5.2-6 00 05.05.2022
2.1-8 02 10.01.2024 5.2-7 00 05.05.2022
2.1-9 02 10.01.2024 5.2-8 00 05.05.2022
2.1-20 02 10.01.2024 5.2-9 00 05.05.2022
2.1-21 02 10.01.2024 5.2-10 00 05.05.2022
2.1-22 02 10.01.2024 5.2-11 00 05.05.2022
2.1-23 02 10.01.2024 5.2-12 02 10.01.2024
2.1-24 02 10.01.2024 5.2-13 02 10.01.2024
2.1-25 02 10.01.2024

2.1-26 02 10.01.2024

2.1-27 02 10.01.2024

2.1-28 02 10.01.2024

2.1-29 02 10.01.2024

2.1-20 02 10.01.2024

2.1-21 02 10.01.2024

2.2-1 00 05.05.2022

222 00 05.05.2022
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0 BCTYI1
0.1. 3ATAJIBHI TIOJIOKEHHSA

0.1.1. CTBOPEHHS KEPIBHUIITBA 3
YIIPABJIIHHS BE3IIEKOIO
HOJIbOTIB

OcHoBHOO MeTor0 KepiBHUIITBA 3 yIIpaBIiHHSA
6e3nexoro mosnboTiB ToBapucTBo 3
obmexxenoro BiamoBiganeHicTioO «KKCEHA»
(mami B TekcTi «SMM») € BCTaHOBJICHHS
KITIOYOBHX TTOJIOKEHB I OOMiHY
iH(hOopMaIIi€ro 3 6€3MEKH MOJIBOTIB y MEKaX
BCi€l aBlaKOMIIaHii: MPOLECIB Ta MPOLEIYP
CUCTEMH YIIpaBIiHHS O€3MEKOI0 MOJIbOTIB
(mami B Texcti «CYBII») Ta nOKyMeHTyBaHHS
CVYHBII, BxIt09arouu NOJMITHKY 3 O€3MeKn
MOJIBOTIB, Tl W IHIUBITyJIbHY
BiJIMTOBIABHICTH 32 O€3MEKY MOJIBOTIB.

bykBennit kox « SMM» BKUBA€ETHCS IS
inenTudikanii nporo kepisaunrea B TOB
«KCEHA» (nami B Tekcti TOB «KCEHAVY).

Hist SMM po3MOBCIOIKYETHCS Ha:

W TOB «KCEHAV, sk excmtyaTaHTa, 1o
BHUKOHY€ KOMEPIiiHI OBITPSHI MepeBE3eHHS
Ta creniaiaizoBaHi poOoTH;

] Opra#ni3zariio 3 ynpasiIiHHS TATPUMAHHIM
apoTHOI puaatHocTi TOB «KCEHAY.

SMM BuaaeTbCA JBOMa MOBaMU:
YKPaiHCBKOIO Ta aHIJIIHCHKOIO.

TOB «KCEHA» 3a0e3mnedye 3aTBepHKEHHS
SMM ta 3miH 10 HBOTO 110 JlepkaBHOL
aBiamiitHoi ciry>x0n Ykpainu.

4

=V Bumnaaky Oyab-sIKHX TTOMUJIOK, YITyIIIEHb
a00 TOKpaIeHb, YeKAEMO Ha 3BOPOTHIM
3B’S130K 32 aJJpeCcor0 sms(@xena.aero

0 GENERAL PROVISIONS
0.1. GENERAL PROVISIONS

0.1.1. MAKING OF THE SAFETY
MANAGEMENT MANUAL

The key goal of the Limited Liability
Company "XENA)» Safety Management
Manual (the “SMM?”) is to provide key
provisions to exchange information about
safety within the company: processes and
procedures of the Safety Management System
(the “SMS”) and SMS documenting, including
safety policy, objectives and individual
responsibility for safety.

The letter code “SMM” is used for this
Manual identification at Limited Liability
Company "XENA» (the “LLC "XENA").

The SMM is extended to:

W The LLC "XENA» as an Operator
performs commercial air operations and
specialized works;

W The LLC "XENA» Continuing
Airworthiness Management Organization.

SMM published in two languages: Ukrainian
and English.

LLC "XENA» provides SMM and its
revisions approval by UA SAA.

A 4 . . .

= In case of any mistakes, omissions or
improvements waiting for feedback of users
on sms(@xena.aero
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0.1.1.1 KOMIIETEHTHI OPTAHU

Yce MikHaApOAHE aBialliiiHe CIIBTOBApUCTBO
OPUIUTSIE IEPIIOYEPTOBY yBary 0e3MeqHOMY
00CIIyTOByBaHHIO Ta BUKOHAHHIO TTOJBOTIB B
UBUTBHIN aBiarii. Tomy BuMarae
BIIPOBAKECHHS Ta €(EKTHBHOTO
(byHKIIOHYBaHHS CHCTEMH YIPABIiHHS
0€3MeKOI0 MOJIbOTIB Y aBlaKOMITaHIfAX.

3mict SMM 06a3yeTbes Ha BUMOTax
CTaHJAPTIB Ta PEKOMEH/I0BAaHOI MPAKTHKH
ICAO, TIATA, EASA Ta [lepxaBHo1
aBiamiitHoi ciry>x0n Ykpainu.

0.1.1.2 ITIOITPABKH

SMM neperusiiaeTbcs Ta OHOBIIOETHCS
NpUHAWMHI OJJMH pa3 Ha OAMH PiK.

V pasi BHeceHHs Oyab-SKuX 3MiH a00
MoTpaBoK 10 SMM, 11i 3MiHU Y3TOIKYIOTHCS 3
KEpIBHUKOM 3 O€3TEeKH MOJLOTIB,
3aTBEPKYIOThCs nupekropom TOB
«KCEHA» ta cxBantorotbes B [lepxaBHOi
aBiamiitHoi ciry>x0n Ykpainu.

Bynp-sika 3mMiHa abo monpaBka BU3Ha4a€e
HOMED BIMOBITHOTO po3ainy SMM Ta

My OJiKY€ThCS HAYAJIbHUKOM B1JITUTY OI[IHKA
pusukiB Ta CYBII

HavanbHuK BifIiTy OIIHKY PU3HKIB Ta
CVYHBII Biamosizae 3a OHOBIIEHHS Ta MPOIIEC
3aTBepKkeHHss SMM.

0.1.1.3 POSMILLIEHHSA TA
PO3NMOBCIO’)KEHHSA

VY npykoBaHOMY BUTJISAI ICHYIOTH JIBa
ex3emiusipu SMM:

& ['0710BHUI IPUMIPHHUK, 110 36epiraeThes y
KepiBnuka 3 BII;

= xomis Nel, sika HanmaeTbes 1o Jlep:kaBHOI
aBiamiitHoi ciry>x0n Ykpainu.

0.1.1.1 COMPETENT AUTHORITIES

All aviation community shall give priority to
the safe operation and performance of flights
in civil aviation. Therefore, it requires
implementation and effective operation of
SMS by airlines.

The contents of the SMM based on ICAO,
IATA, EASA and UA SAA standards and
recommended practices requirements.

0.1.1.2 AMENDMENTS

It is planned that the SMM will be reviewed
and revised at least once every once a year.

Safety Manager, LLC "XENA» Director and
the UA SAA shall approve any amendments
or changes to the SMM.

Any amendment or modification shall refer to
the relevant section of the SMM and shall be
published by the Head of Risk Assessment and
SMS Department.

Head of Risk Assessment and SMS
Department is responsible for up-to- date and

approval process for SMM.

0.1.1.3 PUBLICATION AND
DISTRIBUTION

Two copies of the SMM are in printed form:

&= master copy kept by Safety Manager;

&= copy #1 kept by UA SAA.
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B enexrponnomy Burisai SMM:

B ;GepiracThes y BiTbHOMY JOCTYTI IS
Bcboro nepconany TOB «kKCEHA» B
€JIEKTPOHHIN 010Ti0TeIi Ha BHYTPIIIHBOMY
caifti OneDrive Normative base
(https://xenaair-my.sharepoint.com);

~/ Moxe OyTH HaJaHUW HA BUMOTY
KOMIIETEHTHUX aBialliIlHUX OPTaHiB 1HIITUX
JIeprKaB Ta OpraHi3aIliid micisl 103BOTY
KepiBHuka 3 6e31neKu noiaboTiB.

~* [loBimomsieHHs PO OyIb-5IKi 3MiHH,
BHECEHI 0 SMM po3nOBCIOKYETHCS CEPENT
yCiX KepIBHUKIB Ta MPAI[iBHUKIB,
BiJIMTOBIAIBHAX 32 BEJICHHS JJOKYMEHTOO0Iry
TOB «KCE€HA» 1uisixoM po3CHIKH
€JIGKTPOHHUX JIMCTIB HA TPYTIOBI a/IpECH:

OneDrive Normative base (https://xenaair-
my.sharepoint.com);

Bumoru 1o opopmuenss, oobmiky,
PO3MOBCIOKEHHS, 30epiraHHs Ta 3HUIICHHS
SMM omnucani B CtanaapTi HOpMaTUBHOI
0a3u aBiaKOMIIaHii.

BiamosinanpHICTh 32 BUKOHAHHS ITEPCOHATIOM
TOB «KCEHA» nonoxenb SMM nexurts Ha
mupextopoBi TOB «k KCEHA»

0.1.1.4 JOKYMEHTYBAHHS CYBII TA
YIIPABJIIHHA JAHUMHU

3act. qupekTopa 3 Oe3MeKH MOJIbOTIB
BIJIMTOBITA€ 32 HAICKHE JOKYMEHTYBaHHS
crocoBHo CVYBII, mo BkIroyae:

¥ JlokyMeHTyBaHHS Ta ONPUITIOTHEHHS
MOJIITUKH, LILJIEH Ta MPOLEAYP;

I BusHauenus HOPMAaTUBHOI 0a3u, 110
perymnroe misutbHiCTh crocoBHO CYBIT i

3HAXOJUTHCA B eNeKTpoHHiH 6i6mioreni TOB
«KCEHA» OneDrive;

SMM in electronic form:

B i5 in free access for all LLC "XENA»
personnel in electronic library on LLC
"XENA» internal website OneDrive
Normative base (https://xenaair-
my.sharepoint.com);

~ can be provided upon competent aviation
authorities of other countries and
organizations request after Safety Manager
permission.

~* Notices of any SMM amendments shall be
given to all senior managers and personnel
responsible for the LLC "XENA» paperwork
by sending electronic letters to the following
collective addresses:

OneDrive Normative base (https://xenaair-
my.sharepoint.com);

Requirements to writing, registration,
distribution, keeping and destruction of the
SMM are described in the Regulatory
Documentation Manual.

Responsibility for compliance of LLC
"XENA» personnel with the SMM shall be on
the LLC "XENA» Director.

0.1.1.4 DOCUMENTING THE SMS AND
DATA MANAGEMENT

The Safety Manager shall be responsible for
the SMS documentation, including:

¥ Documentation and disclosure of the
company’s policy, goals and procedures;

¥ Definition of the legislative framework
applicable to the SMS and kept in LLC
"XENA» electronic library OneDrive;
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¥ KOHTpPOJIb YUMHHOCTI JOKYMEHTIB,
OB’ SI3aHUX 3 OE3IEKOI0 MOJILOTIB;

¥ OnepaTyBHe BUIATICHHS 3aCTAPiNKX
JTOKYMEHTIB;

™ IIpoBeaeHHs MepioAMIHIX HEPErIs/IiB
SMM;

30epiradHs 1aHUX, OB’ I3aHUX 3 OE3MEKOI0
MOJIBOTIB, IPOTOKOJIIB 3aCiaHb 3 Oe3MeKn
MOJIBOTIB, 1H(OPMAIIIIO TIPO 3aTPO3H Ta OLIHKY
PU3UKIB, yIIPaBIIHHA PU3UKAMU, KOPUTYIOUi
3aX0JiH, PO3CIIiTyBaHHS 1HIIUACHTIB Ta aBapii,
a TaKOX 3BITH MPO ayIUTH Ta iH.

0.1.1.5 TIOCUJIAHHS HA
BUKOPUCTAHI IHTEPHET-PECYPCH

1)_https://futuresky-safety.eu/

2) https://avia.gov.ua/

3) https://rmd.avia.gov.ua/

4) http://nbaai.gov.ua/

5) https://www.icao.int/

6)_https://www.iata.org/

0.1.1.6 TIOCUJIAHHS HA
BUKOPUCTAHI MYBJIKAILII

' KoHBeH1ig Tpo MKHAPOJHY [UBLIBHY
aBiamiro. Jlomarok 1. Bumaua cBijornrsa
aBialliifHOMY TIEpCOHAITY.

' KoHBeHIIis PO MIXKHAPOIHY HUBLILHY
aBiarito. Jlonatok 6. Excrutyarartis
TIOBITPSIHUX CYJICH.

' KoHBeHIIis PO MIXKHAPOIHY HUBLILHY
aBiamito. Jlonarok 8. JIroTHa mpugaTHICTH
MOBITPSIHUX CY/JICH.

™ Control of validation of safety documents;

¥ Timely removing of outdated documents;

™ Periodical revision of the SMM;

Keeping safety-related records, minutes of
safety-related meetings, information about
hazards and risk assessment, risk management,
corrective actions, review of incidents and
accidents, and audit reports and other.

0.1.1.5 LINKS TO THE WEB
RESOURCES

7) https://www.easa.europa.eu

8)_https://www.skybrary.aero/

9)_https://www.casa.gov.au/

10)_https://flightsafety.org

11) https://avherald.com

12)https://lessonslearned.faa.gov/transport.cfm

0.1.1.6 REFERENCES TO
PUBLICATIONS

' ICAO Convention, Annex 1 Personnel
Licensing.

' ICAO Convention, Annex 6. Operation of
Aircraft.

' ICAO Convention, Annex 8. Airworthiness
of Aircraft.
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' KoHBeHuis PO MIKHAPOIHY HUBUIBHY
aBianiro. Jlomatok 11.

' KoHBeH1ig PO MKHAPOIHY [UBLIBHY
aBiarito. Jlonatox 13. Po3cmixyBanns
aBlalIfHMAX ITO/IH Ta IHI[UIEHTIB.

' KoHBeHuis PO MIKHAPOIHY HUBUIBHY
aBianiro. Jlomatok 14.

 KoHBeHList PO MIKHAPOIHY HUBUIBHY
aBianiro. Jlomatok 17.

' KoHBeHuis PO MIKHAPOIHY UBLUIBHY
aBianiro. Jlomatok 19.

™ Kepisaunrso ICAO 3 ympasiinHs
oesrexoro moboTiB (Jlok 9859, 4 Bunanus).

' Doc 10084 KepiBHHUIITBO 3 OIIHKH
(hakTOpiB PU3UKY IS TIOJIBOTIB IUBUTEHUAX
MOBITPSHUX CyJIeH HaJl 30HAMH KOH(IIIKTIB Ta
no0Iu3y HUX

ZZ EUR Doc 019 NAT Doc 006, Part 1T
Volcanic Ash Contingency Plan. European

and North Atlantic Regions Edition 2.2.0 —
January 2024 Corrigendum
Moxymentu IATA

= KepiBaumrso 31 crangapris [OSA

= JloBinkose kepiBHUIITBO [ATA

Joxymentu EASA

' CR Ne 965/2012 PO TEXHIYHI BUMOTH Ta
aJIMIHICTPATHUBHI MPOIIETYPH IIOI0 JIbOTHOL
eKCIUTyaTarii

7' 3BeneHa Bepcist BuMmor mo10 JIboTHOT
eKCIuTyaTarnii

' ICAO Convention, Annex 11.

' ICAO Convention, Annex 13. Aircraft
Accident and Incident Investigation.

' ICAO Convention, Annex 14.

/' ICAO Convention, Appendix 17.

' ICAO Convention, Annex 19.

' ICAO Safety Management Manual (DOC
9859 edition 4).

" Doc 10084 Risk Assessment Manual for
Civil Aircraft Operations Over or Near
Conflict Zones

2 EUR Doc 019 NAT Doc 006, Part II

Volcanic Ash Contingency Plan. European
and North Atlantic Regions Edition 2.2.0 —
January 2024 Corrigendum

TATA Documents

"' TOSA Standards Manual

T IATA Reference Manual for Audit
Programs

EASA Documents

' Commission Regulation (EU) No 965/2012

about technical requirements and
administrative procedures related to air
operations

™ Easy Access Rules for Air Operations
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5" CR Ne 452/2014 npo TexHiIYHI BAMOTH Ta
aJIMiHICTPATHUBHI MPOLEAYPH HMIOAO JHOTHOI
eKCIuTyaTalii eKCITyaTaHTiB TPETiX KpaiH

%' 3BeneHa Bepcist BuMor mo10 JIb0THOT
eKCIUTyaTalli eKCIulyaTaHTaMH TPEeTiX KpaiH

> Acceptable Means of Compliance (AMC)
and Guidance Material (GM) to Annex III —
Part-ORO

Hoxymentun UK CAA

CAA CAP 795:2015 Cucrema yripaBiiHHS
0€3MeKOI0 MOJIbOTIB — IHCTPYKTUBHUM
MaTepiai Uit opraHizariit

JlokymenTu /lep:kaBHoI aBianiiiHOI ci1y:KOM
Ykpainu.

" Haka3s Ne682 Bix 05.07.2018 IIpo
3aTBEP/KEHHS ABIalifHUX MpaBuiI Y KpaiHU
«TexHiuyHI BAMOTH Ta aIMiHICTPATUBHI
MPOLIEyPH MO0 JTHOTHOI eKCIUTyaTaIlii B
LUBIIBHINA aBlamii»

" Haka3 Ne52 Big 30.01.2015 IIpo
METOJI0JIOT1IO aHaJ3y MOIN

> JIEP)KABHA IIPOT'PAMA 3 Gesnexu
MOJIFOTIB, CXBaJIEHA PO3NOPSIKEHHIM
Kab6inety MinictpiB Ykpainu Big 16 uepBHA
2021 p. Ne 656-p

" Hakas Ne1817 Bix 27.12.2019 TIpo
3aTBEP/KEHHS ABIalifHUX MpaBuiI Y KpaiHu
«ITopsaok crIOBIIIEHHS PO MOi1 B Tay3i
UBLUIBHOI aBiallii, po3risiay OTPUMaHO1
iHpopMmartii, ii aHamizy Ta BXKUATTSI
BIAMOBIAHHUX 3aXO1B»

" Haxas Ne 396 Bix 29.03.2019 «IIpo
3atBepmkeHHs [Ipumipnoro Ilepeniky momiit B

' Commission Regulation (EU) No 452/2014
about technical requirements and
administrative procedures related to air
operations of third country operators

> Easy Access Rules for Third Country
Operators

a Acceptable Means of Compliance (AMC)
and Guidance Material (GM) to Annex III —
Part-ORO

UK CAA Documents
CAA CAP 795:2015 Safety Management
Systems (SMS) guidance for organisations

UA SAA Documents

*® Order No 682 dated 05.07.2018

*® Order No 52 dated 30.01.2015

" State Safety Programme

* Order No 1817 dated 27.12.2019

* Order No 396 dated 29.03.2019
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rayry3i MUBUTBHOT aBiallii, SKi MiIJIsTarTh
CIIOBIIIIEHHIO)

" Haxkas Ne356 Big 17.06.2020 IIpo
3aTBEPKEHHS [HCTPYKIIii 3 OLIHKH PiBHS
3arpo3u Oe3neni NMBIIBHOI aBiamii YKpainu

Joxymentu TOB «K KCEHA»

" Ilpoueaypa po3poOKHU Ta CyIPOBOKCHHS
HOPMATHUBHHX JIOKYMEHTIB

\
Cranpapt HOpMaTUBHOI 0a3u aBlakOMMaH1i

3
KepiBHHIITBO 3 MOHITOPUHTY Ta
BIIIIOBIAHOCTI

- |
[Iporpama anami3y MoabOTHUX JAHHUX

3
[HCTpyKIIist KOpUCTyBaya 0a3u JaHHX 3
0€E3IIEKHU T10JIBOTIB

EaexTponna 6a3a 1anux

B TOB «kKCEHA» cTBOpEHa i BeneThes
enexkTpoHHa 6a3a ganux (nani — EBJI), sxa €
JOCTYITHOIO JIJIs1 YIIOBHOBAYKEHOT'O OPIaHy.
EB/I B peaibHOMY 4aci 1a€ MOKJIUBICTb
KOPHUCTYBauaM OLIIHUTH CTaH Oe3MeKU
nonsoTiB B TOB «KCEHA» Taii
CTPYKTYPHHX HiPO3ALIIIB 00
3a0e3MevYeHHs HAJIEXKHOTO PiBHS O€3MeKn
MOJIBOTIB.

Bignmosinansuum 3a Beaeuus EBJ] € 3acr.
nupexTopa 3 besnexku nonsotis. EB/]
3aIOBHIOETHCS 32 TPhOMA HAPSIMKAMHU:

1
® 0a3a JaHMX eKCIUTyaTaHTa;

| . o .
® 0aza JaHUX Opraxizaiii 3 NiATPUMaHHSA

JBOTHOI IPUIATHOCTI;

* Order No 356 dated 17.06.2020

Documents LLC "XENA»

" the procedure for the development and
maintenance of regulatory documents

" Airline Regulatory Framework Standard

> Compliance Monitoring Manual

> Flight data analysis program

> Safety Management Database User Guide

Electronic data base

LLC "XENA» has created and maintains an
electronic database (hereinafter - EDB),
which is accessible to the authorized body.
The EBD in real time enables users to assess
the state of flight safety at LLC "XENA» and
its structural divisions in terms of ensuring the
appropriate level of flight safety.

The Flight Safety Manager is responsible for
conducting the EDB.
EDB is filled in three directions:

: |

® operator database;

| . . . . . .
® airworthiness organization organization

database;
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® * 0a3za maHUX OpraHi3alii 3 TEXHIYHOTO * * database of the maintenance organization.
00CITyrOByBaHHSI.
S IPUMITKA: @ NOTE:
* TIpenmet goroBopy Ne Ne 22/12-23 Big * The subject of contract No. 22/12-23 dated
22.12.2023 p. IIpAT «cABIAKOMITAHIA 22.12.2023 PJSC "AIRCOMPANY
KOHCTAHTA» nagae nocayru mist TOB CONSTANTA" provides services for LLC

«KCEHA» po0oTH 3 TeXHIYHOTO

"XENA» for the maintenance of aircraft

00CITyroByBaHHSI MMOBITPSIHUX CYACH SKi operated by LLC "XENA»

excmyatye TOB «kKCEHA»

B'Auecnag KypcoH (aauikictparop RMD) @
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0.2 TEPMIHU TA BUBHAYEHHSA

SMM po3poOineHuii 3 MaKCUMaIbHO
MO>KJIMBOIO Y3TOPKEHICTIO Y BU3HAYCHHI
TEPMiHiB, SIKi BAKOPUCTOBYIOTBCS Y Pi3HHX
raiy3eBux JokyMeHTax. OHak
HETOCIIOBHICTh MOKE ICHYBATH 1
KOPHCTyBadi HOBHHHI PO3YMITH, LI0, SIKIIO
TaKi MPOTUPIYYS iICHYIOTh, TO 3I0POBHI TITy3]]
MOBHHEH B3SITH TOPY MpH 3a0e3nedeHH1
iHTepIpeTaii.

Y SMM TtepMinu B35TI 3 HOPMATUBHUX
nokymentiB ICAO, IATA, EASA a6o
Jlep>kaBHOI aBialiitHOI ciry»x0n YKpainu,
noJiaHi B anihaBiTHOMY HOPSAKY (aHTITICHKA)
1 MarOTh HACTYIIHI 3HAYCHHS:

/ IlpuitHsaiTHUI piBeHb NOKA3HUKIB
oe3nexu (ALoSP). MinimansHuil piBeHb
Oe3rneku NMUBUIBHOT aBiallii B IepKaBi, K
BH3HAYEHO B 11 IepKaBHIN mporpami 3
0e3nexu, ab0 mocTavaaIbHUKA ITOCIYT, K
BH3HAYEHO B IOT0 CUCTEMI yIPaBIiHHS
0e3MeKo10, BUpaKEHUH B 1HIUKATOpaxX
e(eKTUBHOCTI OE3IMeKH Ta IITHOBUX
IMOKa3HHUKaX O€3IEeKH;

e Asianiiina moais. IToxis, mos'sa3ana 3
BukopuctanHsaM I1C, sika Mae micue 3
MOMEHTY, KOJIH Oy/b-sIKa 0c00a MiTHIMAETHCS
Ha OOpT 3 HAMipOM 31MCHUTH TIOJIT, 10
MOMEHTY, KOJIH BC1 0cobOw, 1o nepedyBanu Ha
6opty, mokunyu I1C, i mig gac sixoi Oyab-sKa
0co0a OTPUMYE TiIECHI YITKOKEHHS 13
CMEpTEIbHUM HacIiAKoM a0 cepio3Hi
tinecHi ymkompkenns ado [1C onepxye
MOIIKO/KEHHS YU pyHHYBaHHS KOHCTPYKIII].
ABiarriitHi ofii MOAUISAIOTHCS Ha KaTacTpopu
Ta aBapii;

/ IMin3BiTHicTE. Y K0oHTEeKCTI CYBII,
MiA3BITHICTH O3HAYA€ OCTATOUHY
BiJIMTOBIABHICTH 32 €()EKTUBHICTH OE3MEKH,
gk Ha 3aranpHoMy piBHI CYBII (mpe3unenT),
TakK 1 Ha PiBHI KOHKPETHOTO MPOAYKTY Ta / abo

0.2 TERMS AND DEFINITIONS

The SMM has been prepared with the highest
possible consistency in the terms and
definitions used in various applicable
documents. However, inconsistency might be
possible, and users are advised that if this is a
case, then construction should be governed by
common sense.

Terms used in the SMM are taken from the
official documents of ICAO, IATA, EASA or
UA SAA, are listed by English alphabetic
order and have the following meanings:

7/ Acceptable Level of Safety Performance
(ALoSP). The minimum level of safety
performance of civil aviation in a State, as
defined in its state safety program, or of a
service provider, as defined in its safety
management system, expressed in terms of
safety performance targets and safety
performance indicators;

/ Accident. An event involving the operation
of an aircraft which takes place from the
moment any person boarding with the
intention to fly until all persons on board have
left the aircraft and during which any the
person receives fatal injuries or serious bodily
injuries or the aircraft receives damage or
destruction of the structure. Aviation events
are divided into catastrophes and accidents;

/ Accountability. In the context of the SMS,
accountability means being ultimately
responsible for safety performance, whether at
the overall SMS level (accountable executive)
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npotiecy (iHIl BIAMOBIAHI YWIEHH BUIIOTO
KEpIBHMIITBA);

7/ Jupexrtop (CEQ). €1una npu3HayeHa

oco0a, BIANOBIIabHA 32 €PEKTUBHY POOOTY
CVYHBII;

7 NMirax. bynp-sxa mammuHa, mo
MIATPUMYETHCS B aTMOC(ep1 B1Jl B3aEMOJIT 3
MOBITPSIM;

7/ Ynpasiinas 3minamu. CucreMaTHYHUN
MIAX1/1 JO BUSIBJICHHSI Ta aHA13y BHYTPILIHIX
Ta 30BHILIHIX 3MiH, 1110 MOXYTb BIUIMHYTH Ha
(yHKLIOHANBHICTh OpraHizalii, a TaKoX AJIs
OLIIHKHM Ta KOHTPOJIIO PU3HKIB, IOB’SI3aHUX 13
TaKHUMHU 3MiHAMU;

/ EdexTuBnuii. Jlokas Toro, mo ¢GyHKIis
3a0e3neuye TOCATHEHHs 0aXaHoTro
pe3ynbTaTy Ta Ma€ MO3UTUBHUI BIIUB Ha
OesIieKy;

7 Momuxu. Mist a6o 0e3a1sIIbHICTD
€KCILTyaTaliiHOro NepcoHaty, o BEJe 10
BIJIXWJICHHS B1Jl HAMIPIB YU OYIKyBaHb
opranizaiii abo poro nepconainy. [lomuika
MPU3BOIUTH A00 MOKE MPU3BECTH Y
MOAAIBIIOMY A0 HeOaKaHUX HACIIIKIB;

7 Broma. ®isionoriunuii cTan 3HIKEHOT
PO3yMOBOi UM (P13UYHOI Mpare3gaTHOCT1
BHACJIJOK BTPaTH CHY, TPUBAJIOIO HECIIAHHS,
HUpKaaHOi (pa3u Ta / a00 HaBaHTAKEHHS
(po3ymoBa Ta / a00 (i3uyHa aKTUBHICTB), IO
MO>K€ MOTIPIIUTH MWJIbHICTh Ta 3JaTHICTh
JIIOJIMHU BUKOHYBATH OIllEpaTHUBHI 000B'A3KH,
MOB's13aHI 3 OE3IIEKO0IO0;

7 Komicisi 3 6e3nexu nosnotis. ITocTiitHo
Jli04a KOMICIsl 3pO3CIIiTyBaHHS 1HIIU/ICHTIB,
nomkokeHb I1C Ha 3emitl Ta 1HIIHX TTOJIIH,
SIK1 HE MIJNaJal0Th M 110 TEPMIHY
«IHIAJICHTY;

/ Iepeaik 3arpo3 (Hazard Log). [lepenik
HeOe3IeK - 11e TOKYMEHT, SIKUH BKIIIOYae

7 Accountable manager (CEQO). The only
designated individual responsible for efficient
SMS performance;

7 Aircraft. Any machine that can derive

support in the atmosphere from the actions of
the air;

/ Change Management. A systematic
approach to identifying and analyzing internal
and external changes with the potential to
affect the functionality of an organization, and
for assessing and controlling the risks
associated with such changes;

7 Effective. Evidence that the feature is
achieving the desired outcome and has a
positive safety impact;

/Errors. Actions or omissions of operational
personnel that results into deviations from
intentions or expectations of operational or
organizational personnel. An error causes or
may later cause unwanted outcomes;

/ Fatigue. A physiological state of reduced
mental or physical performance capability
resulting from sleep loss, extended
wakefulness, circadian phase, and/or workload
(mental and/or physical activity) that can
impair a person ’s alertness and ability to
perform safety- related operational duties;

/ Flight Safety Commission. Permanent
Commission for Investigation of Incidents,
Aircraft Damage on the Ground and other
events that do not fall under the term
"incident";

7/ Hazard Log. A Hazard Log is the
document collecting identified hazards, risk
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BUSIBJICH1 HEOE3MEKH, OI[IHKY PU3HKIB,
MPUIHATI PIILIEHHS Ta CTaH iX BUKOHAHHS, a
TaKOX MEPEOLIHKY PU3HKIB.

7/ Inuupent. byap-ska noaist, Kpim
aBlallliHOT IPUrO/IM, IOB’sI3aHA 3
BUKOPHUCTAHHSIM MOBITPSIHOTO CYJIHA, III0 MA€
BILUIUB 200 MOrJia O MaTu BIUIUB Ha O€3MeKy
eKCIuTyaTarii

/ CrnpaseasuBa KyJbTypa. 3a yMoBaMu
"crpaBeANIMBOI KyJIbTYpH'" JIOJEH HE
3BUHYBauyIOTh y "YECHUX MMOMUIIKaX'", aje
BOHU HECYTb BIAMOBIAAIBHICT 32 YMHUCHI
MOPYILIEHHs Ta rpy0y He10aiCTh;

/ Excnunyarauniiinnii nepconadn. [lepconan,
SIKUU TTOB'I3aHUN 3 3a0€3IIeYeHHAM aBlarliiHO1
JUSTBHOCTI Ta Ma€ 3MOTY Ha/laBaTH
1H(popMallito 3 6€3MEKH MOIbOTIB.

@ [IPUMITKA:

[eit mepcoHan BKIIIOYA€E THOTHI €KiMaxi,
JUCIIETYEPIB YIIPABIIHHS MOBITPSIHUM PYXOM,
OMepaTopiB aBlalIfHUX CTaHIIIH, CTICIIATICTIB
3 TEXHIYHOT'O 00CIIyrOBYBaHHS, IEPCOHA
opraHizaiiii 3 MpOeKTYBaHHS Ta BUTOTOBJICHHS
MOBITPSIHUX CYy/I€H, KaOlHI eKinaxl,
MOJILOTHUX JUCHETYEPIB, IEPOHHUN IEPCOHAT
1 IEpCOHAJ Ha3eMHOTO 00CIIyTOBYBaHHS,
MPOTE HMMU KaTEeropisiMU BiH HE
00OMeXKy€eThCs;

/T pyna 3 6e3nexku moJbotiB (SAG). I'pyna
BUIIOTO yrpaBiiHHA B pamkax CYBIIL, no
CKJIQJy SIKOi BXOJSITH JIIHIWHI KEPIBHUKH 1
BUOpaH1 NpeCTaBHUKH €KCILTyaTalliiHOro
nepcoHaiy (IIpeJCTaBHUKH 3 OE3MEeKU
MOJIBOTIB, TAITy3€B1 EKCIEPTH) 1 sIKa KEPYETHCS
cTpareriero, orpuMaHnoro Bij SRB 1 Bupimrye
peanizailito Ta epeKTUBHICTb JiH 3
YIPABJISIHHS pU3HKaMU B €KCILTyaTallii;

assessment, decisions made and the state of
their implementation, as well as risk
reassessment.

7 Incident. Any event other than an aviation
accident that is related to aircraft operation
and has or could have an impact on
operational safety

/ Just culture. Under “Just Culture”
conditions, individuals are not blamed for
‘honest errors’, but are held accountable for
willful violations and gross negligence;

/ Operational personnel. Personnel involved
in aviation operations and able to provide
safety information.

®NOTE:

These personnel include, but are not limited
to, flight crews, air traffic controllers, station
operators, maintenance specialists, personnel
of design and manufacturingorganizations,
cabin crews, flight dispatch specialists, apron
personnel and ground handling personnel but
no limit by these categories;

/ Safety Action Group (SAG). High- level
tactical SMS committee consisting of line
manager and selected operational
representatives (safety representatives and
industry experts), which is guided by the
strategy made by SRB and defines the
implementation and efficiency of operational
risk management;
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7/ I'apanTisa 6e3nexn. KomnoHneHt cuctemu
yYHIpaBIIiHHS 0€3MEKOI0, SIKUI BKIIIOYA€e
MPOLECH JUISL:

MOHITOPUHTY Ta BUMIPIOBaHHS MOKA3HUKIB
Oe3IeKH,

yHPaBIIIHHA 3MIHAMH,
ITocTiitne BoockoHaneHHS SMS.

/ Kyabtypa 0e3nexn. Hackiibku cCUibHO
oprasizaiis nparde BJOCKOHAJIEHHS, MUIbHYE
HasBHICTb HEOE3MEK 1 BAKOPUCTOBYE CUCTEMU
Ta THCTPYMEHTH JJIs1 HOCTIMHOIO MOHITOPUHTY
1 pO3ciiyBaHHs; BKJIIOUAIOUU CIIbHE
3000B’s13aHHS IEPCOHATY Ta KEPIBHULITBA
11010 IEPCOHAIBHOI BIMOBIJATLHOCTI 32
0e3MeKy, BIEBHEHICTh B CUCTEeMI O€3MeKH Ta
3aJI0KyMEHTOBaHUI HaOIp MpaBUJI 1 OJITHUK.
OcraroyHa BiMOBIIATBHICTh 32 CTBOPEHHS Ta
JOTPUMAHHS HAJIE)KHUX NMPAKTHK O€3MEKU
MOKJIAJIA€THCA Ha KEPIBHUIITBO OpTaHi3allii;

7/ Jani 6e3nexku. Busnauenuii HaO1p akTiB
ab0 HaOlp 3HaUEHb Oe3MeKH, 310paHuX 3
PI3HHX JDKEped, OB’ A3aHUX 3 aBlalli€lo, SKi
BUKOPHUCTOBYIOTBCS JJIs1 HIATPUMKH 200

T IBUIIIEHHS OC3IIEKY;

7/ Indopmanis 3 6e3nmexn. Jlani 3 6e3nexu
MOJIbOTIB, 00pO0JIeH1, OpraHizoBasi ado
MIpOaHaji30BaHl B IEBHOMY KOHTEKCTI, 11100
3pOOUTH iX KOPUCHUMH JUISl LILJIEH yIIpaBIiHHS
0e3I1eK0I0;

7 Cucrema ynpasJiiHHs 0e31eK010
noaboTiB (CYBII). Cucremaui maxia 10
YIPAaBIIIHHS 0€3MEKO0I0 MOJBOTIB, BKIIOYAI0UU
HEOOX1JHY OpraHi3alliiiHy CTPyKTypY,
1€papxii0 BIAMOBIIATBHOCTI, KEPIBHI
MPUHIUIN Ta IPOLEAYPH;

/ Ingnkartop (epekTBHOCTI) Oe3mexkn
NMOJILOTIB. 3aCHOBAHMI Ha JJaHUX MapameTp,
SKUN BUKOPUCTOBYETHCS /111 MOHITOPUHTY 1

7/ Safety Assurance. The component of a
safety management system that comprises
processes for:

Safety performance monitoring and
measurement,

The management of change,

Continual improvement of the SMS

/ Safety Culture. The extent, to which an
organization actively seeks improvements,
vigilantly remains aware of hazards, and
utilizes systems and tools for continuous
monitoring, analysis, and investigation;
includes a shared commitment by personnel
and management to personal safety
responsibilities, confidence in the safety
system, and a documented set of rules and
policies. The ultimate responsibility for the
establishment and adherence to sound safety
practices rests with the management of the
organization;

7/ Safety Data. A defined set of facts or set of
safety values collected from various aviation-
related sources, which is used to maintain or
improve safety;

/ Safety Information. Safety data processed,
organized or analyzed in a given context so as
to make it useful for safety management
purposes;

/ Safety Management System (SMS).
Systematic approach to safety management,
including the necessary organizational
structure, responsibility hierarchy, guiding
principles and procedures;

/ Safety Performance Indicator. A data-
based parameter used for monitoring and
assessment of safety performance;
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OLIIHKM €(eKTUBHOCTI 3a0€e3MeueHHs Oe3MeKH
MIOJIBOTIB;

7/ HinboBuii piBeHb eeKTUBHOCTI
3a0e3ne4eHHs 0e3MeKH NMOJILOTIB.
[InanoBana abo nepeadavyBaHa HIbOBHI
piBEHb AJig MOKa3HUKA(1B) €(hEeKTUBHOCTI
3abe3rneueHHs 0e3MeKy MOoJbOTIB Ha 3a/1aH1i
nepiof

7 Pana 3 Ge3neKH N0JIbOTIB (SRB).
Crparteriunuii komiteT B pamkax CYBII, no
CKJIaAy SIKOT'O BXOJATh KEPIBHUKU BUIIO1
JIAHKH 1 IKUH pO3IJIsla€ MUTAHHS, [TOB’ 13aH1 3
nomitukoro TOB «KCEHAY, 3a1iicHIOE
MOHITOPHHT 3a €()EKTUBHICTIO OpraHi3anii

pecypciB

7 Pusnk Gesnexn. [Iporno3oBaHa TSKKICTh
Ta IMOBIPHICTh HACTAHHS HECHIPUSTINBOIO
HACJI/IKY UM pe3yJIbTaTy BiJ ICHYIOUYO1
HEOC3IEeKH,

/ Ouinka pu3uky 0e3nexku. DopmanbHui
MPOLIEC, 110 BUKOPUCTOBYETHCS IS
BHU3HAYEHHS ITOTESHIINHOI TSHKKOCTI Ta
HWMOBIPHOCTI BUHUKHEHHS HECTIPUSATIMBUX
HaCJ1/IKIB 10111 a00 pe3ysbTaTiB Bl ICHYOUYOI
3arposu

/ YnpasiaiHHA pU3HKOM 0e3NeKH.
KoMmoHeHT cuctemMu ynpailiHHS 0€31eK010,
110 BKJIFOYA€ BIIPOBA/KEHHS B MacITabax
BCi€1 opranizailii mpoiieciB iqeHTudikamii
HeOe3MneK Ta OI[IHKY PU3UKIB JJIs
3a0e3MneueHHs 3MEHILIEHHS 200 KOHTPOJTIO
PHU3UKIB O€3MEKH JI0 MPUIHATHOTO PIBHS

7 Mow’sikueHHst PHM3HKY 0e3meKu.
Po3poOka ta peanizanis aiil adbo 3aX0/iB 11010
3MEHILEHHS PU3UKY O€3MEKH, TAKOXK
YTPUMAaHHSI TAKOTO PU3HUKY Ha MPUHHATHOMY
PiBHI y BIANOBIIHOCTI A0 PiBHS NPUMHATHOCTI
oprasizarli Y1 HUKYE;

/ IIpuitnsiTHiCTL pU3UKY Oe3nexku. PiBeHb
PU3UKY O€31eKH, IKUM € IPUHHATHUM (200

/ Safety Performance Target. Planned or
expected target level for safety indicator(s) for
the specific period;

/ Safety Review Board (SRB). A strategic
SMS committee consisting of senior
management, dealing with issues related to
“LLC "XENA" policy and monitoring
resource organization efficiency

/ Safety Risk. The projected severityand
likelthood of occurrence of an adverse
consequence or outcome from an existing
hazard;

/ Safety Risk Assessment (SRA). A formal
process used to determine safety risk by
assessing the potential severity and likelihood
of occurrence of an adverse consequence or
outcome from an existing hazard

/ Safety Risk Management. The component
of a safety management system that includes
the organization- wide implementation of
hazard identification and safety risk
assessment processes to ensure safety risks are
mitigated or controlled to an acceptable level

/ Safety Risk Mitigation. The development
and implementation of action(s) or measures
designed to reduce a safety risk to, and
maintain such risk at or below, an acceptable
level in accordance with an organization's
safety risk tolerability;

/ Safety Risk Tolerability. The level of
safety risk that is acceptable (or unacceptable)
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HETIPUUHITHUM) JIJI OpraHi3allii Ha OCHOBI
KpUTEPIiB IPUUHITHOCTI PU3UKY O€3MEKU
oprasizaruii;

/ ABianiiina 6e3neka. 3aXycT IUBUILHOT
aBiallii BiJl aKTiB HE3aKOHHOTO BTPyYaHHS, 1110
JIOCSTAETHCST KOMOIHAITIEIO 3aX0/IB Ta
JIIOJICBKHX 1 MaTepIaJIbHUX PECYPCIB.

7 Cucrema ynpaBJiiHHA aBialiliHOIO
0e3nexoro (CYAB). OpranizoBaHui miIxifg
1o yripasiiHHs Oe3nekoro. e cuctemuuid,
TOYHHH 1 IPOAKTUBHUM MPOIEC AJIsI OLIHKHU Ta
ynpaBiiHHs pu3ukamu Ab.

7 Cucrema yHpaBJiHHS MOHITOPMHIY Ta
BignoBinHocti (CYMB). Ilonsirae B TOoMy,
1100 3a0€e3MeYUTH KOHTPOJIb 33 AISUIBHICTIO
eKCIUTyaTaHTa JyIsl BIAMOBIIHOCTI
3aCTOCOBHUM HOPMAaTHUBHUM BHMOI'aM Ta
OyJlb- IKUM JJ0JIaTKOBUM BHUMOTaM,
BCTAHOBJICHUM €KCIUTyaTaHTOM, 1 IO IIii
3aX0/I1 BUKOHYIOThCSI HaJICKHUM YMHOM M1
HarJIs0M BIJIOBITHUX KEPIBHUKIB
(yHKLIOHANBHUX M1IPO3ILIIIB.

/ 3arpo3a. Cran abo 00'ekT, SIKUM MOKe
CIPUYMHUTHU a00 CTIPUSTH HACTAHHIO
IHIUJICHTY YM aBlalliitHOT MO/Iii.

/ Tpurep. Bcranosnenuii pisesb ado
KpUTEpiil 1711 IEBHOTO 1HAMKATOpa OE3MEKH,
SIKAWA CITYTY€E JJIs 1HII{IFOBaHHA HEOO0X1AHOT /il
(HampuKIa/, OLIHKU, TOTOJKEHHS Y1
KOPHUT'YBaHH#);

to an organization based on the risk
acceptance criteria of that organization;

7/ Security (Aviation). The safeguarding of
civil aviation against acts of unlawful
interference, achieved by a combination of
measures and human and material resources;

7/ Security Management System (SEMS).
An organized approach to security
management. It is a systematic, accurate and
proactive process for assessing and managing
security risks.

/ Monitoring and Compliance
Management System (MCMS). Is to ensure
that the activities of the operator are monitored
to comply with applicable regulatory
requirements and any additional requirements
established by the operator, and that these
activities are carried out properly under the
supervision of the appropriate function heads.

7 Threat. State or object that can cause or
contribute to occurrence of an incident or
aviation accident

/ Trigger. An established level or criteria
value for a certain safety indicator, which is
used to initiate a certain action (such as
assessment, approval or adjustment);
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0.3 ABPEBIATYPU 0.3 ABBREVIATIONS
All ABsiartiiina mozais AA Aircraft Accident
nc [oBiTpsine cyaHo AC Aircraft
AOC  Cepruoikar ekcrryaTanra AOC  Air Operator Certificate
yip VYpaBiiHHS HOBITPSIHUM PyXOM ATC Air Traffic Control
ASL Enexrponna 6a3a manux 6e3nexu ASL LLC "XENA" Safety Electronic
nosboTiB TOB «kKCEHA» Data Base
AupexTop  BingmoBimanbHUN BUIINI KEPIBHUK CEO LLC Chif Executive Officer LLC
TOB "XENA" » "
e TOB «KCEHA» XENA
NPCHA  TIpouexypa po3poOku Ta ARFS  Airline Regulatory Framework
CYNPOBOJIKEHHS HOPMATUBHUX Standard
JTIOKYMEHTIB
MAIX  [Tporpama aHami3zy MOJBOTHHUX JaHUX FDAP  Flight data analysis program
IKBBII  [Hcrpykiist kopucTyBada 0a3ul JaHHX SMDG  Safety Management Database User
3 Oe3MeKU NOIbOTIB Guide
EASA  €ppomneiicbka areHiris 3 0e31exy B EASA  European Aviation Safety Agency
aBiaii
ELib  EnexrtponHa 6i0mioreka ELib  E-library of LLC
HOpMaTHUBHMX AOKyMeHTiB TOB "XENA"regulatory documents
«KCEHA»
AP [1nan aBapiiiHOrO pearyBaHHs ERP Emergency Response Plan
FI [TonboTHa 1HpOpMAaLIIs F1 Flight Information
FRM  VmpapiiHHS pU3UKOM BTOMHU FRM  Fatigue Risk Management
TIATA  MixHapo/1Ha acoIiaIlisi HOBITPSTHOTO IATA  [nternational Air Transport
TPAHCIIOPTY Association
IKAO  MixHapoiHa OpraHi3allis IUBIIbHOT ICAO  [International CivilAviation
aBiaii Organization
IOSA  Aynwur ekcruryaTaniitHoT Oe3nexu 10SA

IATA

IATA Operational Safety Audit
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ISO

LOSA

HBPIIA

HoyB

CYMB

RMD

BII

SAG

MBI

SD

CYAB

CYBII

SPI

SPT

SRB

SRM

UA SAA

XENA

MixHapoaHa opraHizariis 3i
CTaHJapTU3aLil

Jlin1iHUM excITyaTalliiHui ayuT 3
O€e3IIEKH IT0JIHOTIB

Hamionansne 010po 3 po3ciigyBaHHS
AIl Ta tHIuaenTiB 3 nuBLIbHUMU [1C

LleHTp onepaTuBHOTO yIpPABIIHHS
BUPOOHHULITBOM

CucreMa ynpaBiiHHS MOHITOPUHIOM
Ta BIAIIOBIIHOCTI

Enextponna 6a3a nanux 6e3mnexku
moiboTiB UA SAA

besneka monboTiB

['pyna 3 Oe3neku moabOTIB
[Tonepemxenns 3 bI1
CranpapTHe BIAXUJICHHS
ABiarriitHa 6e3rexa

CucreMa ynpaBiiHHS aBlalliHOIO
0€3MeKOI0

CucreMa ynpaBiiHHS O€31EKOI0
MOJIHOTIB

[nnukaTop Oe3neku noJibOTiB

[{impoBMIA MOKA3HUK OE3MEKH
TOJILOTIB

Pana 3 6e3neku nonboTiB
VYnpasniaas puzukom BIT

JHACY

ToBapucTBo 3 00MENKEHOIO
BianoBigaabHICTIO «K KCEHAY

ISO

LOSA

NIBCA

OCC

MCMS

RMD

Safety

SAG

SCS

SD

AVSEC

SeMS

SMS

SPI

SPT

SRB

SRM

UA SAA

XENA

International Organization for
Standardization

Line Operations Safety Audit
National Investigation Board of
Civil Aviaton

Operational Control Centre
Monitoring and Compliance
Management System

UA SAA Safety Electronic Data
Base

Aviation Safety
Safety Action Group
Safety Case Study
Standard Deviation
Aviation security

Security Management System

Safety Management System

Safety Performance Indicator

Safety Performance Target

Safety Review Board
Safety Risk Management

State Aviation Administration of
Ukraine

Limited Liability Company
"XENA»
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0.4 OI'JIs1]1 CUCTEMM YIIPABJIITHHA 0.4 OVERVIEW OF SAFETY

BE3IIEKOIO ITIOJIBOTIB

0.4.1 CUCTEMA YIIPABJIIHHSA
BE3IIEKOIO ITIOJIBOTIB

Cucrema ynpasJiiHHS 0e311€KOI0 NOJILOTIB
(CYBII) — ue cucreMHH TPOAKTUBHUM 1
IHTErpOBaHUM MIAXIJ A0 YNPaBIIHHS O€3M1EKOI0
MOJIHOTIB, 110 BKJIKOYA€E HEOOX1THI OpraHi3amiii
CTPYKTYpPH, MIA3BITHICTb, MOJITUKY Ta
MPOLETYPH.

CVYBII € 611b111010, HI’K KEPIBHULTBO Ta HAOIp
npoueayp 1 BuMarae, mo0 ynpaiiHHS 0€3M1EKOI0
MOJIBOTIB OYJIO IHTETPOBAHE Y MOBCIKIACHHY
nismpHicTh TOB «k KCEHA®. V cBoto uepry, 11e
noTpedye pO3BUTKY OpraHi3alliHOl KyJIbTypH,
110 BijoOpa)xkeHa y MOJITHUIII 1 HUIIX 3 Oe3MeKH
MOJIbOTIB.

B ocnosi CYBII nexuts popmanbHUil mporiec
YIPABJIIHHS pU3UKaMU, BKIIOYAI0YH YIIPaBIiHHS
pU3MKaMHU BTOMH, KM IOIIOMAarae BUSBIISATH
3arpo3u, OL[IHIOBATH Ta MOM SIKITYBAaTH PU3UKH 1
IX KOHTPOJIFOBATHU.

3anaya CYBII € B nonepexytouoMy 3MEHIIEHH]
(hakTOpiB pU3UKY 151 OE3IEKH III€ JI0 TOTO, SIK
BOHM Npu3BeAyTh 10 All um iHIIMAEHTY.

Heo06xiaH0 3ayBakuTH, 1110 HABITH MICIs

MOM’ SIKUTYFOUHMX /1M [110/10 PU3UKY, 3ATHILIUTHCS
MEBHUM 3aJIMIIKOBUM pU3HK, a epekTrBHa CYBII
JI03BOJISIE HUM KEpyBaTH.

3 1HILO1 CTOPOHHU, PU3UKHA MOXKYTbh OyTH
CIPUYMHEH1 CTOPOHHIMH OpraHi3alisiMu-
KOHTPAaKTOpPaMHU , 1 TOMY JIOTOBOPH 3 HUMH
MTOBUHHI MICTUTH MOJIOKEHHS [IPO YIPABIIIHHS
0€3MeKOI0 MOJIbOTIB, @ TAKOXK MPOLETYPH 31
3BITYBaHHSI 111010 MUTaHb, OB’ I3aHUX 3
0€3MEKOI0 MOJIBOTIB.

Baxuugo, o TOB «kKCEHA» 3a6e3neuye
0e3MeKy MOoJbOTIB Ha XOPOIIOMY PiBHI, OCKUIBKH

MANAGEMENT SYSTEM

0.4.1 SAFETY MANAGEMENT
SYSTEM

The Safety Management System (SMS) is a
systematic proactive and integrated approach
to safety management that includes the
required organizational structures,
accountability, policy and procedures.

The SMS is more than just a manual and a set
of procedures, and requires that safety
management is integrated into LLC
«XENA) daily operations. In turn, this
requires the development of organizational
culture that 1s reflected in safety policy and
objectives.

The SMS is based on the formal risk
management process, including fatigue risk
management, that helps to identify hazards,
assesses, mitigates and control the risks.

The SMS seeks to proactively mitigate safety
risks before they result in aviation accidents
and incidents.

However, even mitigating actions still leave
a certain remaining risk, but an effective
SMS helps manage it.

On the other hand, third party contractors can
cause risks, therefore any agreements with
such contractors must contain provisions
regarding safety management, and
procedures envisaging accountability on any
matters related to safety.

Importantly, LLC «XENA» assures safety at
a good level, because this is an integral part
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1€ € HEB11’€EMHOIO YaCTHHOIO 30€peKEeHHS
MpUOYTKOBOCTI HAILIOTO O13HECY Ta 30epeKEeHHS
1 BIOCKOHAJIEHHS HAIIOl penmyTaii K
oreparopa.

Cucrema ynpasJ/iiHHS 0€e311€KOI0 NOJILOTIB
— 1€ UUKIIIYHUNA POLEC, KU I0IOMarae Ham:

AOTPUMYBATHUCH ITPABUJI;
KOHTPOJIFOBATH BTPATU,

3a0X04YyBaTH BCIX OyTH MPOAKTUBHUMHU, a HE
pEaKTUBHHUMUY;

pO3CHiTyBaTH HEIACHI BUMIAJKU Ta
IHIIUICHTH,

rapaHTyBaTH O0€3MEKy MOJIbOTIB SIK HEBIJI EMHY
YaCTUHY BCHOTO, 10 MU POOUMO;

3a0e3MeuyBaTy BiJIMOBIIHICTb.

CVYBII nozBomnsie TOB «KCEHA» edexTruBHO
KEepyBaTH CBOEIO JISIIBHICTIO, O€3M1EKOI0
MIOJIBOTIB 1 peECypcamu, pu bOMY
MOTTHOTIOBATH PO3YMIHHS CBOTO BHECKY B
OesreKy aiarlii.

0.4.2 CUCTEMA YIIPABJIIHHSA
MOHITOPHUHI'Y TA BIAITIOBIZAHOCTI

Cucrema ynpasininHag MoHiTopuHry TOB
«KCEHA» onucaHa B KEpIBHULTBI 3
MOHITOPHUHTY Ta BIJANOBIHOCTI 1 € HEB1JI'EMHOIO
YaCTHHOIO 3arajbHoi cucteMu ynpasiiHHg TOB
«KCEHA».

TOB «KCEHA» nparae HajjaBaTu HalBUIIHMA
piBEHb O€3IMEKH Ta MOCIyT, OyTH
MyHKTyaJIbHUMH, KOM(DOPTHUMH Ta MaTu
KOHKYPEHTOCTIPOMO>KHI I1HH, 1110 poouts TOB
«KCEHA» ocHOBHUM BHOOpPOM HAIIMX KJIIEHTIB.

[TinBuIIeHHS €PEKTUBHOCTI BUKOPUCTAHHS

of maintaining our business profitable and
preserving and improving our reputation as a
flight operator.

The Safety Management System is a cyclic
process that helps us:

comply with the rules;
control the losses;

encourage everyone be proactive rather
that reactive;

investigate any accidents and incidents;

ensure safety as an integral part of
everything we do;

ensure the compliance.

It allows LLC «XENA» to effectively
manage itself activities, safety performance
and resources, while gaining a greater
understanding of their contribution to
aviation safety.

0.4.2 MONITORING AND
COMPLIANCE MANAGEMENT
SYSTEM

LLC «XENA» Monitoring and compliance
Management System is described in the
Compliance Monitoring Manual and is an
integral part of LLC «XENA» overall
management system.

LLC «XENA» aspires to provide the highest
possible level of safety and services, be
timely, comfortable and offer competitive
prices, which makes LLC «XENA» the key
choice for our customers.

Improving the efficiency of resource
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pecypciB Ta 3HUKEHHS €KCILTyaTalliiHUX BUTpaT
€ TOJIOBHUM IIPIOPUTETOM JUIsl BCIX MPAL[IBHUKIB
TOB «KCEHA» Ta pocsraerbcs MUIIXOM
MOCTIIHOTO MOJIMNIIEHHS IPAaKTUKH Ta
CTaHJAPTIB JUIs NIATPUMAaHHS HAUBUIIIOTO PIBHS
BII.

OcHoBuuMH HiHHOCTIMH TOB «KCEHAY B
00J1acTl MOHITOPHUHTY Ta BIJIIOBIJHOCTI € PIBEHb
1 KyJIbTypa SIKOCT1, €ETUYHICTh Ta [IEPCOHAI.

0.4.3 IHTET'PALIISI 3 CHCTEMOIO
YIIPABJITHHSI MOHITOPHHT'Y TA
BIAMOBIJHOCTI

Cuctema ynpaBiiHHS O€3MEKOIO0 MOIBOTIB, SIK 1
CUCTEMA YIIPaBJIIHHS MOHITOPUHIY Ta
BI/IMOBIAHOCTI € YACTUHOIO CUCTEMU yIPABIIHHS
TOB «KCEHAW. 11i cuctemu mocTiifHO
B3a€EMOJIIOTh M c00010 Ta iHTerpoBaHi B TOB
«KCEHAY.

CVYBIT 1 CYMB MaroTh 3arajibHi pucH:

/ BUMIPIOBAHHS, aHAJI3 Ta MOKpalieHHs. B

TOB «KCE€HA» BoHHM peanizoBaHi yepes
BHYTPIILIHI ayAUTH, IHCHIEKIIIi, KOPEryIouu Aii,
BUSIBJIICHHSI KOPEHEBUX MPUYUH HEJOMIKIB Ta
3aXO0/U 3 YCYHEHHS BUSIBJICHUX HEAOJIKIB, aHA13
KEpPIBHULITBOM €()EKTUBHOCTI CUCTEM
YIPABJIIHHS.

Ha mamtonky Hmxde nokasana B3aemojiis CYMB
1 CYBII 3 nornsay npoueciB ynpaBiIiHHSL.

utilization and cutting operational costs down
is the key priority for all LLC «XENA»
personnel and is achieved through constant
improvement of LLC «XENA» practices and
standards to maintain the highest level of
safety.

In terms of monitoring and compliance, the
core values of LLC «XENA» are the level
and culture of quality, ethical behavior and
personnel.

0.4.3 INTEGRATION WITH THE
MONITORING AND COMPLIANCE
MANAGEMENT SYSTEM

Just like the Safety Management System, the
monitoring and compliance management
system is part of LLC «XENA» management
system. These systems are constantly
interacting and are integrated into LLC
«XENAV.

SMS and MCMS have common features:

7/ measuring, analysis and improvement.
LLC «XENA» achieves this through internal
audits, inspections, corrective actions,
revealing of root causes of any defects,
mitigating actions, and analysis of efficiency
of the management systems by the executive
officers.

The picture below represents the interaction
between the MCMS and SMS from the
perspective of management processes.
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CHcTeMa MOHITOPHHTY Ta BiAIOBiHOCTI

Toka3HMKH MOHITOPHHTY T2
‘ BiAmOBiAHOCTI

CucTeMa ynpasJiiHHs (e3NeKH N0JIbOTIB

Ioka3uuku 6e3nexn
OJIBOTIB

TTIPOLIECH YTIPABNIHHA
| \ /
’ BumipioBaHHA > ’ Ananis > | MokpaweHHa >

ITponecu BupoOGHUIITBA

[Tponecu ta npouenypu CYBII noBunHi
BinmosinaTu crannapram IOSA ta [lep:xaBHOi
aBiariitHoi ciry>kOu Ykpainu it Oytu
KOHTPOJIOBaHI B MEXKax MPOILECY 5K
BHYTPIIIHIX, TaK 1 30BHIMIHIX ayJUTIB 3 O€3MeKH,
SIKi € YACTUHOIO ayJUTIB 3 MOHITOPUHTY Ta
BIIIIOBIAHOCTI .

[1ig yac ayAnTiB 3 MOHITOPHHTY Ta
BiJIMTOBITHOCTI MEPEBIPSAETHCS MisUTbHICTD,
Brirouaroun CYBII, 3anucu, cucremy,
MPOrpaMH, MPOIIECH, TPOLIEYPH, pecypcu Ta /
a0o 1HII eKCIUTyaTaliliHi eJIEMEHTH 3 METOIO
nepeBipku nokazHukiB 6e3nekn TOB « KCEHA»
a6o mocravanpauka nmociyr TOB «KCEHA» Ta
MiATBEPKEHHS €()eKTHBHOCTI ICHYIOYMX 3aC00iB
KOHTPOJTIO PU3HKIB.

HesinmoBigHOCTI Ta 3ayBa)KeHHS, IKi MOXKYTh
OyTH BHSIBJICHI Ti/1 9ac ayIUTIB 3 MOHITOPUHTY
Ta BiJIMOBITHOCTI OI[IHIOIOTHCS 3 TOUYKH 30PY
TSDKKOCTI Ta CEPHO3HOCTI IXHBOTO BILTUBY Ha
eKCILTyaTaIlifo. Y ci HeBiIMOBITHOCTI Ta
3ayBa)K€HHS MAlOTh CBOIO KiIacu(ikallito, moJo

The SMS processes and procedures must
comply with the [OSA and UA SAA
standards and be controlled through both
internal and external safety audits as a part of
monitoring and compliance audits.

The monitoring and compliance audits are
focused on activities, including SMS,
records, systems, programs, processes,
procedures, resources and/or other elements
of operations to verify our or provider's
safety performance and validate the
effectiveness of existing risk controls.

Any non-compliance and inconsistencies
found during monitoring and compliance
audits are evaluated by degree of severity
and impact on operations. All findings and
non- conformities are classified by impact on
safety as described in LLC «XENA» Auditor
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BIUTMBY Ha O€3MeKy MOJIbOTIB, SIK ONMCAHO B
HoBigauky ayauropa TOB « KCEHA» (pozmain 3)
OneDrive Normative base (https://xenaair-
my.sharepoint.com).

0.4.4 CACTEMA YIIPABJITHHS
ABIAIIIMHOIO BE3MEKOIO

InTerpanis CYAD 3 CYBII 3a6e3neuyernes
HUIIXOM JJBOCTOPOHHBOTO 3B’ A3KY, IO
J0TIOMArae BCii CUCTEMI yIPaBIiHHS

TOB «KCEHA» icHyBaTH K OJHE IIiJIe.

InTerpanis CYAbB ta CYBII BusiBisieTses y
B3a€MO/IiT III0JI0 BUKOPUCTAHHS 0a3u JaHUX 3
6e3nexu noapoTiB ASL Ta OLIHKH PU3HKIB 1
NPUAHATTS PIIICHb UI0J0 BUKOHAHHS MOJIBOTIB
Ha/1 30HaMH KOH(DIIKTIB a00 OOIN3Y HUX.

CYADB BUKOPHCTOBYE €EKTPOHHY 0a3y JaHuX
CVYBII ASL nns 360py Ta 06poOKku/anamisy,
po3citiryBaHHS iHPOpPMAIIii, 0 CTOCYETHCS
aBialiifHO1 O€3MEeKH, Ta 3BOPOTHOTO 3B SI3KY 3
MEPCOHAJIOM LIOJ0 iX 3BiTiB B mporpami ASL.

Ominka ¢axrtopiB pusuky Ab, Mmoo BUKOHaHHS
MOJILOTIB HaJl 30HaMU KOH(]IIIKTIB a00 mo0IH3y
HUX 31HCHIOETHCS TIEpCOHANOM Aupekii Ab.

[Iponec oninku dakropis pusuky Ab onucannii
B mporpami «AsianiiiHoi 6e3nexu TOB
«KCEHA».

[Tpouerypa B3aeMoIii oisArae B HaTaHHI

3act. qupekTopoM 3 Ab pe3ybTaTiB OL[IHKU
piBHS 3arpo3 Ta pu3ukiB Ab kepiBHuky 3 BIl y
pa3i HeMpUIHATHOTO piBHA pu3UKy. [lonanpma
owiHka pu3uky bII Ta npuiHATTA pilieHb 1010
MOJIANBIIOT TISUTBHOCTI MPOBOJUTHCS HA BUIIOMY
kepiBHOMY piBHI TOB «KCEHA».

[Ipouec ormiHKK pU3UKIB O€3MEKU MOJIBOTIB
onucanuii y po3ini 2 SMM.

CriapHHIA TPOIEC OLIHKY (PAaKTOPIB PU3UKIB
BUKOHAHHS TOJIbOTIB HAJl 30HAMU KOHQIIKTIB 200

Handbook (Section 3) OneDrive Normative
base (https://xenaair-my.sharepoint.com).

0.4.4 SECURITY MANAGEMENT
SYSTEM

The integration of the SeMS with the SMS is
ensured through two-way communication,
which help for LLC “XENA” existence as
entire management system as a whole.

SeMS and SMS integration is in the
interaction on use of the ASL safety database
and risk assessment and decision-making on
flights over or near conflict zones.

The SeMS uses the ASL electronic database
to collect and process / analyze, investigate
of the security information and feed-back to
personnel.

The assessment of security risk factors
related to flights over or near conflict zones
performs by the Security Directorate's staff.

The process of assessing risk factors for AB
is described in the Aviation Security
Program of LLC “XENA”.

The procedure of interaction is to provide the
the Safety Manager with the results of
security threat and risk assessment by
Aviation Security Director in case of
intolerable risk level for further safety risk
assessment and decision-making at the top
management level of LLC «XENA»
regarding further operation.

Safety Risk Assessment process is
described in SMM 2.

The common risk assessment factors process
for flying over or near conflict zones for
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no0mm3y Hux it CYAb ta CYBII moxxna SeMS and SMS can be seen in the flowchart

no0auYnTH Ha OJIOK-CXEMI HAXKUE. below.

1.-Collect-of-
relevant-
informationy

Bu3HauyeHHA piBHA
pU3NRY

2.-Threat-analysis
6.-Risk- hEET
determinationy

a | )
5.-Safety-risk- | 3.-security-risk- I
assessment assessment

4.-Hazard-
identificationy
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Cuop. 0.5-1

0.5 3AIIUCH AIAJBHOCTI 3 CYBII

OnuuM 3 HaWBAXJIMBIIIKMX ITATAHb, OB’ I3aHHUX 3
PO3pOOKOIO 1 BIIPOBAKEHHSIM CUCTEMU
yIpaBiiHHs 0€3MEKOI0 MOJbOTIB € TOYHUH 1
aKypaTHHUH 0OJIIK yCIX MPOIIECIB Ta MPOLEAYD Y
(opMi IHCTPYKTUBHUX JIOKYMEHTIB 1 JOKYMEHTIB,
SIK1 MAIOTh TIOJIITUYHE 3HAYEHHS TS

TOB «KCEHAY.

3 ypaxyBaHHSIM LIbOT'O BaXJIMBO, 1100 ycCi
MIPOBEJICHI TPEHIHTH OYyJIN 3arucaHi JIst
MO/AJILIIOT0 KOHTPOJIIO Ta MEPEBIPKU M1 Yac
1HCIIEKI[1/ a00 ayJIUTIB. 3aMKCH 100 HABYaHHS
nepconainy 3 CYBII 306epiratorbcst y 3acTynmHUKa
nupekropa 3 bII.

[1ix yac M0/IEHHOT eKCIuTyaTallii BaXJINBO, 11100
ycl1 1HCHEeKL1i, epeBipKu Ta Henomiku 3 bII Oynn
3adikcoBaH1. 3BITH ayJAUTIB Ta 1IHCIEKIIIH, a TAKOXK
1HII1 3a1IUCH 3 O€3MEKH MOJIBbOTIB (PO3CIIITyBaHHS,
aHaji3M) 30epiraloThCsi B KOMIUIEKC1 Oe3MeKu
MOJIHOTIB.

[ToBinomnenns FDM, nosigomnenss 3 bII ta npo
BTOMY Bija nepconany TOB «KCEHA»
30epiraroThCs B €IEKTPOHHIN 0a3i nanux ASL.

[IpoTokonu 3acianb 3 0€3MEKH MOJIBOTIB,
JI0Ka30Ba JOKYMEHTALlIs I[0JI0 YIIPaBIIHHS
pU3MKaMHu (TIepeTiKy BUSBIIEHUX 3arpo3 Ta
OLIIHEHUX PU3UKIB, (OPMU OLIIHKU PU3HKIB,
nepeniku Ta 3anucu monao SPI) onepatuBHuX
nigpo3ainie TOB «KCEHA» 30epiratothest Ha
BHyTpiliHbOMY caiiTi OneDrive Normative base
(https://xenaair-my.sharepoint.com).

KepiBHMKY ekcITyaTaliiHUX TIAPO3A1TIB HECYTh
BIIMOBIAQJIBHICTG 32 MIATPUMAHHS Ta KOHTPOJIb
nux 3amnucis 3 CYBII.

IIpayroemo 3a npunyunom: «AKuo ye He 3anucaHo,
mo ye He 8i00y10caY.

0.5 SMS OPERATIONAL RECORDS

Full and accurate recording of all processes
and procedures in form of instructional
documents and policy guidelines is one of the
key 1ssues related to the design and
implementation of Safety Management
System.

It is therefore crucial that any training
courses delivered are recorded for further
control and reference during inspections or
audits. SMS staff training records are kept at
Deputy Director — Flight Safety

In daily operations, all safety inspections,
audits and non-compliance are recorded.
Audit and inspection reports and other safety
records (such as investigations and analyses)
are kept in the Safety Division.

LLC "XENA» FDM Reports, personnel
Safety and Fatigue Reports are kept in the
ASL electronic database.

Minutes of meetings regarding safety,
evidencing documentation related to risk
management (lists of hazards identified and
risks assessed, risk assessment forms, lists
and records on SPI) of LLC "XENA»
operational divisions are kept on internal
website OneDrive Normative base
(https://xenaair-my.sharepoint.com).

The managers of the operational units are
responsible for management and control
these SMS operational records.

We follow this principle: “Unless it is
documented, it never happened”.
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0.5.1 KOMITIOHEHTH CYBII 0.5.1 SMS COMPONENTS

CVYBII TOB «KCEHA» ckianaerbest 3 HOTUPhOX LLC "XENA» SMM contains four main
OCHOBHHX OyiBEIIbHUX OJIOKIB: building blocks:

Yotupu OynisenbHi 6;oxu CYBII BkitoyaroTs B cebde Four SMS building blocks include 12 elements:
12 HacTYNHUX €JIEMEHTIB:
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HesBaxkaroun Ha Te, 110 BUIIE3a3HAYEH] YOTUPHU Although the four components mentioned
KOMIIOHEHTH € OKPEMHMMH, BaXKJIMBO BU3HATH, 1110 above are separate, it 1s important to note that
BOHHU B3a€MOINOB'sA3aH1. BOHM MOXYTh they are related. They can onlyoperate
(yHKLIOHYBaTH €(EKTUBHO TUIBKHU TOJ1, KOJIU BCl efficiently when all four of them are built on
YOTHUpPH MO0y 10BaH1 HA PYHIAMEHTI TO3UTUBHOT the foundation of positive safety culture.

KyJbTYpH O€3IEKU.
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1. TOJIITUKA TA IOJII BE3ITEKHA
IHOJbOTIB

1.1 3ASBA TUPEKTOPA ABIAKOMITAHII
ITPO ITOJIITUKY 3 BE3IIEKH ITIOJIBOTIB

Anminictparis TOB « KCEHA» TBepao nparue
3a0€3IMeYnTH Ta MiATPUMYyBaTH Oe3MeUHe
CepeIoBHIIE Ta 3A0POBUM POOOUHUI TTPOCTIP.
besneka kparie BCbOoro BUPaKaeThes SIK CIOCIO
BeJICHHs Oi3HEeCy 1 He MiIsIirae KOMIIPOMIcCY.
JKomna Micist uu IisUTBHICTB HE MOKe OyTH
HACTLIBKH BaXJIMBA a00 KPUTHUYHA, 11100 11 HE
Mo>kHa OyJi0 BUKOHaTH Oe3neuHo. Hemae
BUIIPABIaHb JJIs1 HeOe3MeUHUX JTii!

JI71st TOCSITHEHHS Halloi METU — HYJIbOBHI pIBEHb
aBlamifHUX TO/T1i, MM BIPOBAIMIIH Ta
IHTETPYBAJIM CHCTEMY YIIPaBJIiHHS 0€3IEKOI0
ITOJIBOTIB I10 BCIH aBlakoMmaHii. I{g cuctema
MpU3HAYCHA JIJIs 3aM00IraHHs BCIM 1HIIUICHTaM,
HEIaCHUM BHIIaJKaM Ta TpaBMaM Ha poOOYOMY
MicCIl.

CVYBII, Mix IHITUM OXOTUTIOE TUTAHHS KePyBaHHS
pU3MKaMH BTOMH, TUTaH aBapiiHOTO pearyBaHHS Ta
MOHITOPHUHT MOJIOTHUX JIAHUX.

Venix CYBIT 3anexuts Bijg CBIIOMOCTI Ta
B3a€MO/II1 KOKHOTO B opraHizaiiii. O4uiKyeTbcs, 110
CHIBPOOITHUKH BCIX PIBHIB JJOTIOMOXYTh Yy
3ano0iraHHi IHIUACHTAM Ta TPAaBMYBaHHIO Ha
pobouomy MmicIii.

{06 cripusiTy 1iil CBIOMOCTI O€3MEKH, 51 CXBAJIHB
BNpOBaKeHHs « CIIpaBeJIMBOI KYJIbTYPH».

Xouy MiJKPECTUTH, HACKIJIBKU BaXKIIUBO MAaTH
KYJBTYPY BIJIKPUTOI 3BITHOCTI PO BC1 MO11, 1110
CTOCYIOThCS 3arpo3 3 0e3MeKH MOJIbOTIB.

1. SAFETY POLICY AND OBJECTIVES

1.1 LLC "XENA» DIRECTOR
STATEMENT ON SAFETY POLICY

Administration of “XENA” LLC are fully
committed to provide and maintain safe
environment and healthy workspace. Safety
is the best expressed as a method of doing
business and is not subject to a compromise.
No mission or activity can be important or
critical enough not to be executed safely.
There is no justification for unsafe actions!

To achieve our aim, which is zero level of
aviation accidents, we have implemented and
integrated the safety management system
across the company. This system is intended
to prevent any incidents, accidents and
injuries at work.

The SMS, among other things, covers issues
related to the fatigue risk management,
emergency response plan and monitoring of
flight data.

The success of the SMS depends on the
integrity and cooperation of everyone in the
organisation. Staff at all levels are expected
to help prevent incidents and injuries at
work.

To promote this safety awareness, | have
approved the implementation of the “Just
Culture”.

I would like to emphasise the importance of
having the culture of open accountability
regarding all events related to the aviation
safety hazards.
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KepiBuuurso TOB «KCEHA» He Gyae

“XENA” LLC senior management will not

1HILIIOBATH JUCLHILTIHAPHI 3aX0/IH IIPOTH Oy /Ib- initiate disciplinary actions against any
AKOTO IpaLiBHUKA, KU 100POCOBICHO PO3KpHUBAE employee who disclose, in good faith, any
icHyrouy Hebe3neky abo BiporiiHicTh BAHUKHEHHS existing hazards or potential occurrence of
HeOe311eYHMX Mo/l BHACIIOK HenepeadbayeHol dangerous events due to unpredictable
MOBEIIHKH. behavior.

[1a kynbTypa copusie posyMiHHio Oe3nexku

This culture contributes to a better

MOJIbOTIB, OPMYE TaKe MUCIICHHS 111010 OE3MMeKH understanding of aviation safety and shapes a
NOJBOTIB, 10 CTUMYJIIOE ITPALiIBHUKIB JOTUTIMBO safety thinking that encourages employees to

CTABUTHCS /10 HABKOJIUIIHBOTO OE3[1eYHOr0

have a demanding attitude to the safe

cepezoBulla, OyTH 3aJ0BOJICHUMH CBOTMH JIiAMU environment, be content about their actions

Ta MparHyTy A0 fockoHanocTti. Koxen

and aspire for excellence. Every employee of

ciBpOOITHUK HaIIOT aBiaKOMMaHIl Mae po3yMiTi our airline must be aware of their personal

AK 0COOMCTY BIAIIOBIAAIBHICTD, TAK i
CaMOPETYJIALIO MiJPO3/LTiB B MUTAHHIX, IO
CTOCYIOTBhCS O€3MEeKH MOIBOTIB.

responsibility and self-regulation of units in
matters related to aviation safety.

Sk aupexTop, si € NiA3BITHHUIA | BiANOBiAaNbHUHN 3a As the Director, | am accountable and
CVBI1I TOB «kKCEHA». responsible for the SMS at “XENA™ LLC.
[Ilo6 nomoMorTy MeHi, s IPU3HAYMB 3aCTYITHUKA To facilitate this, [ have appointed Safety
aupekTopa 3 Oe3neKku MmoJIbOTIB Ul KepyBaHHA Manager to manage “XENA™ LLC Safety

CHCTEMOIO YIIpaBIiHHA O€3MEeKO0r0 MTOJIBOTIB
aBiaKOMIIaHii.

Management System.

A ouikyto, 110 BC1 KEPIBHUKY Ta NepcoHan OyayTh [ expect that all managers and employees

OIATPUMYBATH HOT0, IPALIFOIOYH pa3oM i
PO3YMIIOUH, IO Hallla KOMITaHis 3MILHIOETLCA
HUIAXOM MIJIBUILIEHHA JOCKOHAIOCTI Oe3Ieku

will support him, working alongside with
him and understanding that our company
strengthens through improving the safety

MOJILOTIB, K HEBIXl'€MHOI YACTUHHU BCIX BUIIB 11 excellence as an integral part of all types of

HiAI6HOCTI.

DIRECTOR LLC “XENA”

our activities.

Ievgen Sokol

JUPEKTOP TOB «KKCEHA»

Ry KCERA

€BI'EH COKO.1

Frpains, * 4
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Crtop. 1.2-1

1.2 IOBHOBAKEHHSA TA
BIAIMOBIAAJIBHICTDH BUIIIOT'O
KEPIBHUILITBA TOB «KCEHA»

[lepmnM KOMIIOHEHTOM CTPYKTYpH ab0 CKJIaJ0BOi
CVBII € nomituka 1 uim 3 BII. IToniTuka 3aknanae
OCHOBH JUIsl BCTAHOBJIEHHS 1 (DyHKL1IOHYBaHHS
epexruHoi CYBII, nim 3 BII cnpusitots
MOAJIBIIOMY PO3BUTKY i MpoLiecy NOCTIMHOIO
nokparnieHHs. [loBHOBa)KEHHSIM 1
BIIMOBIAQJIBHICTIO BUIIOTO KepiBHUIITBa TOB
«KCEHA» € popmyBaHHS NOJTITUKH 1
BcTaHOBJIeHHS 11uiei 3 BIT.

be3neka nmoyiboTIiB € KIOYOBOIO CKIJIAIOBOO IS
Maiioytaporo TOB «kKCEHA» Tta BniiuBae Ha
BCIO 11 nisbHICTh. KepiBHMLITBO Oepe Ha cebe
BIJIMTOBIJAIBHICTH 3@ CUCTEMY YIPABIIiHHS
0e3MeKOI0 MOJIbOTIB, a TAKOXK Oepe Ha cede poJib
Jiepa Ta IeMOHCTPYE 11 3aB/SIKU OJACHHUM JisIM,
MPUXUIBHOCTI 10 O€3MEKHU MOJBOTIB 1
MPIOPUTETHOCTI JOCSTHEHHS LlJIed Oe3neKu
nosiboTiB TOB «kKCEHA».

Tepmin «ymnpaBiiHHS O€3MEKOI0 MOJIBOTIBY CIIiJT
PO3YMITH sIK O€31eKy MOJIBOTIB, aBlalliiHy
0e31eKy, OXOpOHY 3/I0pOB’sl Ta YIpPaBIiHHS
HaBKOJIMIIHIM cepefoBuiieM. OCHOBHA yBara
NPUALIAETHCS O€3MeYHIN eKCIuTyaTalli IpUAaTHUX
710 MOJIBOTY JIITAKIB.

[ToniTuka 3 6€3mexku NoJIbOTIB pO3pobIIeHA 1
cxBasieHa BUIUM KepiBHULITBOM TOB «KCEHA»
Ta mianucana gupekropom. KoxHi qBa poku, abo
3a HEOOX1THOCTI, TTOJIITHKA 3 O€3IIEKH ITOJIHOTIB
MiJIATae MEPErIsay Ta 3aTBEPKCHHIO Ha
3acijaHH1 paau 3 6e3neku noyboTiB (1ani SRB).

J171s1 HOMIUPEHHS TOYYTTS COUIBHOT
BI/IMOB1AAIBHOCT1 MOKJIUBE MPOBEICHHS
KOHCYJIbTallI| 3 KIIFOYOBUM MEPCOHAIIOM 3 O€3IMEeKU
MOJIBOTIB, a 32 HEOOXITHOCTI, 3
MpeICTaBHUIILKUMU Opranamu nepconany TOB
«KCEHA»

[Tomituka 3 BII 3HaX0AUTHCS Y BIAKPUTOMY

1.2 AUTHORITIES AND
RESPONSIBILITIES OF LLC “XENA”
SENIOR MANAGEMENT

The first component of the SMS structure is the
safety policy and objectives. The policy is the base
for the establishment and operation of an effective
SMS, and the safety objectives contribute to the
further development and continuous improvement
process. It is the authority and responsibility of
“XENA” LLC senior management to formulate
safety policies and objectives set.

Safety is key for “XENA” LLC future and has an
impact on its operations overall. The senior
management accept responsibilities for the Safety
Management System, as well as demonstrate the
leadership through daily actions, adherence to
safety, and setting priorities for achieving the
“XENA” LLC safety objectives.

The term “safety management” should be
understood as flight safety, aviation safety, health
care and environmental management. The focus is
made on safe operation of airworthy aircraft.

The safety policy is prepared and approved by
“XENA” LLC senior management and is signed
by the CEO. Every two years or as necessary, the
safety policy 1s subject to revision and approval by
meeting of Safety Review Board (SRB).

To spread the feeling of common responsibility, it
1s possible to consult the key safety personnel, and,
if required, representative bodies of “XENA™
LLC personnel

The safety policy is made available to all “XENA”
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noctymi 75t Beboro nepconainy TOB «k KCEHA»
B €JIEKTPOHHOMY (pOopMaTi Ha CalTi
https://mrv.asl.avex.pro Ta BkiatoueHa 10 SMM B
TEKCT1 HUXKYE.

[Tepconan TOB «kKCEHA» o3nalioMII0€THCS 3
noitukoro 3 bII mig yac mpoxopKkeHHs

MEPIIONIOYATKOBOT'O Ta MEPIOJUYHOTO HABYAHHS 31
CVYBII.

LLC personnel in electronic form at
https://mrv.asl.avex.pro and is contained in the
SMM below.

The “XENA” LLC staff review the safety policy
during initial and recurrent SMS training,
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1.2.1 ITOJIITHKA 3 BE3IIEKH MMOJILOTIB
TOB «<KKCEHA»

besnexa 11o1b0TiB € OJHUM 3 TOJIOBHHX
NPIOPUTETIB HALIOT AiSJILHOCTI, TOMY:

Bnacuuxu, BUIIE KepiBHUIITBO Ta MOCAI0BI 0cOOH
TOB «KCEHA» GepyTb Ha cebe 3000B'a3aHHA
BHKOHYBATH I[iJIi Ta 3aBJIaHHS O€3MeKH MMOJILOTIB
KOMITaHil IIJITXOM BIIPOBAKEHHS Ta IMOCTIHHOT
NIATPUMKH CUCTEMU YTIPaBIiHHS Ge31EK0r0
noJkoTiB. Ile 3000B'13aHHs BK/IIO4Yae B cebe
3HUKECHHS Ta KOHTPOJIb PU3HKIB /15 Oe3nekn
TNOJTbOTIB HAa NPUAHATHOMY PiBHI, pEryJspHuit
TIeperJis/l IOJMITUKY Ta LijIeH Ge3neku ans
3abe3nedeHHs 1X aKTyaJabHOCTI Ta BiATIOBIAHOCTI, a
TaKOXK MOCTIHHE BAOCKOHAIEHHs! piBHs Oe3MeKn
MoJb0TiB. Buine KepiBHUITBO 3000B A3y €ThCs
NOBHICTIO BUKOHYBaTH BCl HOPMAaTUBHI BUMOT'H Ta
HaJai iX NepeBHIyBaTH ISl JOCSITHEHHS
MaKCHMaJIbHO MOXUTMBOTO PiBHS OE3IEKH.

Bci cniBpobitHuku TOB «kKCEHA)» maroTh nesHi
000B'13K1 3 Ge311eKH 1 KOXKEH Hece
BiJNOBiJaNbHICTL 3a 11 JoTpuManHs. [lokasHUKU
Oe3reky € BaKIMBUMM IS OIIHKYA KEPIBHULITBOM
JISUTBHOCTI HALIO! KOMITAHiT,

Kepisaunreo TOB «kKCEHA» 30608’ a3y€eThCH
HajiaBaTH Bcl HEOOXiAHI pecypeu s
BIIPOBAIKEHHS Ta MiITPUMKH BIACHOI CHCTEMH
YIIpaBJIiHHA 3 METOK MOCTIHHO TOMIMNIIyBaTH
Oe3MneKy Ta AKiCTh BHKOHAHHS ITOJILOTIB
HA3eMHOro 1 TEXHIYHOr0 00CIIyroByBaHHs Ta
IHIIOI JiSJIBHOCTI, ITOB'S3aHO1 3 JIOTHOIO
EKCILTyaTali€ro.

DIRECTOR LLC “XENA” y:

1.2.1 LLC "XENA» SAFETY POLICY

Safety is one of our core business functions,
therefore:

The owners, directors, and officers of
“XENA” LLC hereby pledge their
commitment to fulfill our Company's safety
goals and objectives through implementation
and continued support of the “XENA” LLC
Safety Management System. This
commitment includes managing all safety
risks to accountable levels, regular reviews
of policy and safety objectives to ensure they
remain relevant and appropriate, and
continuous improvement in our level of
safety. Senior management is committed to
fully comply with all regulatory
requirements, and to further exceed those
requirements, to achieve the highest level of
safety possible.

All employees of the “XENA™ LLC have
safety responsibilities, and everyone is
accountable for safely performance. Safety
performance is an important part of our
management evaluation system.

Management of “XENA” LLC is committed
to provide the resources necessary to
implement and sustain our SMS, resulting in
continuous improvement in the safety and
quality of our ground, maintenance, flight
and support activities.

Ievgen Sokol

AUPEKTOP TOB «<KCEHA» -

Approved by SRB on date
3arTBepipKeHo Ha 3acinanHi SRB

€BI'EH COKO.I

22.10.2021
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Cmop. 1.2-4

1.2.2 IIUII BE3IIEKHA ITOJIBOTIB

OCHOBHHUMH IIIIIIMHU O€3II€KU MOJIbOTIB €
1meHTu(ikaris, JiKBiaiis Ta/abo KOHTPOIb
HeOe3IeK Ha TAKOMY HU3bKOMY PIBHI, IKUI
MPAKTUYHO JOMYCTUMHUIA.

[imi 3 BIT cxBanmooThCs Ta MEPEBIPSIIOTHCS
BUIIIMM KEPIBHUIITBOM Ha 3acimanHi SRB abo
3acijaHH1 3 OIIHKY sikocTi (nani MEM).

i1 3aTBEpAXKYIOThCS HAKa30M IUPEKTOPA
TOB «KCEHA» Ta 1oBOAATHCS 10 BCHOTO
MepCcoHamly.

KopucHuM 1HCTpYMEHTOM J171s1 KOHTPOJTIO
BUKOHAHHA I[IJIEH Ta BCTAHOBJIECHHS I{lJIei HA
HACTyIHUM nepio € ouinka edpextuBHocTi BIT.

[Iponenypa ominku epexktuBHocTI BII 6a3yeThes
Ha OLIIHIIl JaHUX 3 MOHITOPUHI'Y OCHOBHHUX Ta
npyropsaaux SPI1 SPT.

Jlj1s 1bOoro BUKOPUCTOBYEThCA (popma B [Jomatky
5.1 SMS-05

1.2.2 SAFETY OBJECTIVES

The key objectives of safety are
1dentification, elimination and/or control of
all hazards at the low level that 1s almost
acceptable.

The “XENA” LLC senior management is
responsible for safety objectives approval
and review at SRB or Management
Evaluating Meeting (MEM).

Objectives are approved by “XENA” LLC
director order and share with all “XENA”
LLC staft.

A useful tool for monitoring the
implementation and setting goals for the next
period is evaluating of safety performance.

The procedure for evaluating of safety
performance is based on the evaluation of
data from the monitoring of primary and
secondary SPI and SPT.

To do this, use the form in Appendix 5.1
SMS-05
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Cmop. 1.3-1

1.3 BIAITIOBIJAJIBHICTD 3A BE3IIEKY
HOJIbOTIB

KepiBaunrBo ABiakomnaHnii pinryde npartae
3a0e3MeunTy Ta MATPUMYBATH Oe3nedne podboyue
cepeoBuIIe i 310poBi poboui ymoBu. Tomy Bci
npauiBauka TOB «KCEHA» HecyTs
BIJIMTOBIAIBHICTH 32 O€3MEKy MOJIBOTIB B MEXaxX
CBOIX TOBHOBAXKEHD

CYBII BcTaHOBIIOE BiIMIOBIANTBHICTH 32 O€3MEKy
MOJIBOTIB Y MEXKax MOCaTOBUX 000B’S3KiB
koxxkHoro npaniBauka TOB « KCEHAY,
nounHaruu Bix Jlupekropa.

1.3 SAFETY ACCOUNTABILITY

“XENA” LLC senior management are
committed to provide and maintain a safe
working environment and healthy working
conditions. For this reason, all “XENA” LLC
personnel are responsible for safety within
their scope of competence.

The SMS establishes safety accountabilities
for all “XENA” LLC staff starting from
CEO.

Tupexrop

t

Accountable Manager - Director

|

3act. upekropa 3 Gesnexu
nomsotis (Deputy Director —
Flight Safety. SMS Manager)

3actynHuk Aupexropa 3
Asianiiinoi Besnexu (AB)
(Deputy Director— Aviation

Tpencrasuuk SeMS /
SeMS Representatives

3acTynHUK AMpEKTOpa 3 3acTynHUK AWpEKTOpa 3 3acTynHuK AMpeKTOpa 3 3acTynHuK AUPEKTOPA 3 Hauansuuk Bigainy 3 3act. MpeKTopa 3 AKOCTI Ta
oprauizauii moTHOI poboTH HaBYAHHS JTBOTHOTO obeay iunoi excrutyarauii IIC NiATPHMAHHS HOTHOI MOHITOPHHT'Y BiAIIOBifHOCTI
(Deputy Director, Flight nepconany (Flight Crew (Deputy Director Ground (Deputy Director for npunarnocti (Head of (Deputy director of monitoring
Operations Manager) Training Manager) Operation Manager) Technical Operation of the Airworthiness Department) and compliance)
Aireraft)
A
N
TlpescraBuuk SeMS / Tlpescrasuuk SeMS / Tpexcrasauk SeMS / TlpexcraBuuk SeMS / Tlpencrasuuk SeMS / Tpexncrasank SeMS /
SeMS Representatives SeMS Representatives SeMS Representatives SeMS Representatives SeMS Representatives SeMS Representatives
J
SMS Structure Cmpyxmypa CYBII
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1.3.1 BIAITIOBIJAJIBHICTD
JAUPEKTOPA TOB «KCEHA» 3A
BE3IIEKY ITOJIBOTIB

Hupextop TOB «KCEHA» Hece
BIJIMOBIJANIBHICTD 34!

/ BIIpoBa/KeHHs Ta maATpuMKy CYBIT y
TOB «KCEHAY»;

/ rapaHTyBaHHsS BUJIEHHS Ta PO3MOJILIT
pecypciB, HEOOXITHUX JJIsl YIIPABIIHHS
pusukamu 3 bII, nos’s3anumu 3
excmtyatatiero [1C;

/ 31MCHEHHS eKCIUTyaTallii BiIMOBIIHO J0
yMoOB Ta oomexkeHb AOC Ta y BIANIOBITHOCTI

JI0 YAHHMX TTpaBuil Ta ctanaaptis TOB
«KCEHAY.

Hupextop TOB «KCEHA» Hece noBHY
BI/IMOBIAQJIBHICTH 32 O€3MeKy 3/11MCHEHHS
BCl€l eKcIuTyaTanii i pyHKI[IOHyBaHHS Ta
PO3BUTOK CIIPABEIUBOI KYJIbTYPH.

BianosigansHicTs upexropa

TOB «KCEHA» nosnsirae y 3a0e3nedeHHi1
HaJICKHOTO BIPOBAKEHHS Ta MOJATBIIOTO
BlIocKOHaNIeHHsI SMS y Bcix cdepax
oprasizaiii Ta oneparisx, 10 BUKOHYIOTbCS
BIJIIIOBIHO J0 BU3HAUEHUX BUMOT.

1.3.2 IITIA3BITHICTH TA
BIAITOBIAAJIBHICTH KEPIBHUKIB
TOB «KKCEHA» 3A BE3IIEKY
HOJIbOTIB

By kepiBanku TOB «KCEHAY,
BKJIIOYAIOYH NMPU3HAYEHUX OC10 Ta MOCT
XOJIJIEP1B, HECYTh BIJIMOBIAAJIBHICTH 32
Oe3mneKy MOoJIbOTIB Ta aBlaliiiHy Oe3NeKy B
paMKax OINepaTUBHOIL ISUIBHOCTI MiAPO3/LTY,
SIKH1 BOHH OYOJIIOIOTh.

3acTynHUK JUPEKTOpa 3 Oprasizanii
JIOTHOT pOOOTH OYOJIIOE JILOTHUM KOMIUIEKC
Ta rapanTye 3a0e3neYeHHs JbOTHOT

1.3.1 “XENA” LLC ACCOUNTABLE
MANADGER FLIHGT SAFETY

The “XENA” LLC AM is accountable for:

/ implementation and maintenance of the
SMS throughout “XENA” LLC;

/ ensuring the plan and allocation of

resources necessary to manage safety risks to
AC operations;

/ ensuring operations are conducted in
accordance with conditions and restrictions
AOQOC and in compliance with applicable
“XENA” LLC regulations and standards

The “XENA” LLC has ultimate
responsibility and accountability for the
safety of the entire operation and just culture
functioning and developing.

The “XENA” LLC AM responsibility is
ensuring properly implementation and
further enhancing the SMS in all areas of the
organization and operations performing in
accordance with specified requirements.

1.3.2 “XENA” LLC MANAGERS’
SAFETY ACCOUNTABILITIES AND
RESPONSIBILITIES

The “XENA” LLC senior management,
including nominated persons and post
holders are responsible for safety and
security within the operational activities of
the unit they lead.

The Deputy Director, Flight Operations
Manager heads the Flight division and
ensures flight operation and crew training.
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Creop. 1.3-3

eKCIUTyaTalli Ta MArOTOBKU E€KIMaxiB.

HauanpHuk Biaainy 3 OiATpUMaHHS IbOTHOL
MPUIATHOCTI OYOJIIOE BIAUT TEXHIYHUN Ta
rapaHTye yInpaBIiHHS i Harjs 3a JisIIbHICTIO
CTOCOBHO MIATPUMKH JILOTHOI IPUAATHOCTI
IC.

3acT. TUpeKTopa 3 Ha3EMHOTO
00CITyTOBYBaHHS OUOJIIO€ KOMILIEKC
Ha3eMHOT0 00CIIyrOBYBaHHS Ta CEpBiCy U
rapaHTye ynpaBiIiHHS Ta HAIJISIA 3a
JUSIBHICTIO, 10 BXOASATH 0 cpepr HA3eMHHUX
MpoIeaAyp, BKIIOYAIOYU TPOLIETYPH
BAHTAXXHUX MEPEBE3CHb Ta YIPaBIiHHA
BHUKOHAHHSM IIOJIBOTIB.

3acT. TUpeKTopa 3 HaBYaHHS JILOTHOTO
MepCoHaTy TapaHTye 3a0e3MeUeHHs IKICHO1
npodeciifHOi MiITOTOBKU MPalliBHUKIB
TOB «KCEHA» (1bOoTHOTO CKIamy).

3acT. nupektopa 3 Ab o4ostoe BiILT
aBlallliHO1 O€31eKH 1 rapaHTye 3aX0AH
3a0e3neuenHs 6e3nexu [IC cnpsimoBaHi Ha
BUKOHAHHS 0€3MEeYHUX MOJIbOTIB, 30€peKEHHS
KUTTS 1 3/I0pOB’S WICHIB €KIMaxy, epCoHaITY
ABiakommaHii, 3a1mo0iranHs
HECaHKIIIOHOBAHOTo 1ocTymy Ha 0opt [1C
CTOPOHHIX 0cCi0.

Bumii xkepiBanku TOB «KCEHA» min3BiTHI B
30H1 CBO€T BIIIIOBIAAJILHOCTI 3a:

/ BU3HAYEHHS MOJITHKHA T2 el 0e3nexku
IMOJBOTIB Ta O3HAUOMJICHHS 3 HUMHU BCHOT'O
MepCOHAINY;

7 BusBIeHHS yCiX HassBHUX HEOE3IeK Ta ix
aHaJ13 Ha BIAMOBIAHI PU3UKHU O€3MEeKU
MOJIbOTIB, YNPABIIHHS PU3UKAMH O€3MEKH Ta
rapaHTyBaHHs 0€3MEeKHU MOIbOTIB;

The head of the airworthiness department
heads the technical department and
guarantees the management and supervision
of the aircraft airworthiness maintenance
activities.

The Deputy Director Ground Operation
Manager and Service heads the Ground
Handlingand Service division and ensures
the management and oversight ofactivities
within the scope of ground handling
procedures, including cargo and control of
flight operations.

The head of the Training Center ensures the
provision of quality professional training for
“XENA” LLC staff (flight crew, aviation
security personnel, engineering and technical
personnel and ground personnel) and third
parties.

Deputy Head of the Aviation Security
Department heads the Aviation Security
Department and guarantees the aircraft
security measures aimed at performing safe
flights, preserving the life and health of the
crew members, the Airline’s personnel, and
preventing unauthorized access to the aircraft
by unauthorized persons.

The “XENA” LLC senior managers are
accountable in their area of responsibility
for:

/ safety policies and objectives definition
and familiarizing all personnel with its;

/identification of all relevant hazards and
analyzing them for corresponding safety
risks, the safety risks management and the
safety assurance;
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Cmop. 1.3-4

7 Pimenns 1010 MPUHHATHOCTI PU3HKY;

/ NPU3HAYECHHSI IEPCOHAITY, BIAMOBIIaIbHOTO
3a 00poOKy Ta aHaNi3 JaHMUX Ta 1HPopMaLii 3
OE3IICKH MOJILOTIB;

7 3a6e3neueHHs BUKOHAHHS TISUTBHOCTI

BI/IMOBIAHO /10 YNHHUX HOPM Ta CTaHAApTiB
TOB «KCEHAW.

KepiBuuii nepconan (BKIOYAIOUH BUIINX
KEpIBHHKIB) CKJIaJA€ThCA 3 KEPIBHUKIB
TUpEeKIii Ta BB, BoHN MalOTh
MMOBHOBAXKEHHS Ta BIJMOBIIAJIbHICTD Y CBOIM
npodeciitHiil ramysi 3a:

/ 3aGesneyenns PO3BUTKY IO3UTHUBHOL
KyaeTypu BII;

/7 3a6e3meuenns GesneKH MOIbOTIB y cdepax
CBOET BIINIOBITAJILHOCTI;

7/ MPOBEACHHS OI[IHKY PU3UKIB 1010
BUSIBJICHUX 3arpo3 Ta NPUUHSATTS PillieHb, B
MEKaX CBOIX IIOBHOBAXKEHb, 1100
MPUIHATHOCTI PU3UKIB 3 O€3MEKH
excmutyatatii [1C;

/ NepioJUYHE NMPOBEACHHS 3aciiaHb IPYII 3
OE3IIeKH MOJILOTIB;

/ peryJsipHUi Meperis Ta KOHTPOJIb
BUSIBJICHUX PU3HUKIB Ta 3aXO0/1B 1100
MOM'SIKILIEHHSI PU3UKIB Ha MPEAMET TOYHOCTI
Ta aKTyaJIbHOCTI;

7/ MOHITOPHUHT €EKTUBHOCTI JA1H 1110/10
3MEHILEHHS (KOHTPOJIIO) PU3HKIB;

7/ nomicsiyHUM KOHTpoJib SPI Ta BUKOHaHHS
KOPUTYIOUUX JII y BUIMAJIKY CTIPAIFOBAHHS
tpurepiB SPI;

/ HIATPUMKY, BEIEHHS Ta 30epiraHHs
JOKyMeHTallli Ta 3anuciB SMS 3riiHo 3

/risk tolerability decisions;

/ appointment of the personnel responsible
for processing and analysis safety data and
information;

7/ ensuring operations are conducted in
accordance with “XENA” LLC applicable
regulations and standards.

The management personnel (including of
Post Holders) consist of managers of
directorates and departments. They have
authority and responsibility in their
professional area for:

/ ensuring the development of a positive
culture;

/ ensuring safety in their respective areas of
operations;

/ conducting the risk assessment of the
identified hazards and decision making
withing its powers regarding risk tolerability
with respect to the safety of aircraft
operations;

/ periodical SAG meetings;
/ regularly reviewing and control of

identified risks and mitigation actions for
accuracy and relevance;

/ monitoring of the effectiveness of risk
mitigation (control) actions;

7/ monthly SPI control and corrective actions
in case of SPI triggers;

7/ supporting, keeping and holding of the
SMS documentation and records in
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YUHHUMH HOpMaMHu Ta ctangapramu TOB
«KCEHAY;

7/ KOHTPOJIb MATOTOBKYU TIEPCOHATY 3 TUTAHb
CVYHBII BiAnoBiAHO 10 y4acTi KOXKHOI 0COOU B
CVYHBII, BxIr09aroun HaBYaHHS OLIHKH PU3UKY
IS ipeicTaBHUKIB 3 BIT.

1.3.3 BIAIIOBIJAJIBHICTbH
HEKEPIBHOI'O IIEPCOHAJIY TOB
«KCEHA» 3A BE3IIEKY ITIOJIBOTIB

Jlo BiIMTOBITATPHOCTI HEKEPIBHOTO MIEPCOHATTY
HAJIC)KUTB!

/ 3Hanus cBoix ($yHKIIOHATBHUX 000B’SI3KIB
Ta Oe3rmeyHe BUKOHAHHS TOKJIAACHUX
byHKIiH, 000B'A3KIB, 3aBAaHb Ta / 00 il
BinmoBigHO 110 npaBui TOB «KCEHAY;

/ ciosimenns po HeOe3neyHi yMoBH a0

(bakTopu 3arpo3u, MoB’s3aHi 3 MpodeciiitHo0
IISIIBHICTIO.

Mau. 1. Cuctema ynpaBiiHHS 0€3MEKOI0 Ta
Oe3rnevHa JisTbHICTh B OpraHizaiii.

Safety Management System

P1 Safety Policy P2 Safety Risk
and Objectives Management

-

P4 Safety
Promotion

P3 Safety
Assurance

NS

accordance with “XENA” LLC applicable
regulations and standards;

Z control of the SMS training for personnel
in accordance to each individual's
involvement in the SMS including risk
assessment training for safety
representatives.

1.3.3 “XENA” LLC NON-
MANAGEMENT PERSONNEL SAFETY
RESPONSIBILITY

The non-management personnel havethe
responsibility for:

7/ knowledge of their duties and safe
performance of assigned functions, duties,

tasks and/or actions in accordance with
“XENA” LLC rules;

/ reporting of hazardous conditions or threat
factors related to professional activities.

Fig 1. Safety management system and safe
performance in an organisation.

{GENCI

EXECUTIVES

MIDDLE
MANAGEMENT

Y3 L3N
INTInZaNTW M
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1.4 IPU3HAYEHHS KJIIOYOBOI'O
INEPCOHAJY 3 BE3IIEKHU NIOJIBOTIB

1.4.1 KEPIBHUMK 3 BE3IIEKHA
MHOJIbOTIB

3act. nupektopa 3 BII € kepiBHUKOM 3
Oe3neku moaboTIB. BiH BiAmoBigac 3a
BIPOBAJPKECHHSI, MATPUMKY Ta MOBCSIKICHHE
aaminictpyBanHsa CYBII y Bciil opranizanii
Bi1 iMeH1 [lupektopa TOB «KCEHA» Ta
BUILIOTO KEPIBHUIITBA.

KepiBnuk 3 BII koopanHye nuTaHHs
yIpaBiiHHS 0€3MEKOI0 MOJbOTIB B
TOB «KCEHAY.

KepiBuuk 3 BII miarpumye, cpuse ta kepye
BIPOBaXKeHHAM Ta nmiaTpumkoro CYBII,
PO3BHBAIOYM OpraHi3aliiHy KyJIbTypy IS
€()EeKTUBHOTO YIIPABIIHHS 0€3MEKOI0,
YIPABJIIHHS pU3UKaMU Ta 3BITYBaHHS IIPO
MO1i.

J1o B1IMOBIJANBHOCTI Ta (PYHKI1H KEPIBHUKA

3 BII BXOIHUTE:

7/ CIPHSITH BUSBJICHHIO HEOE3MEK, aHANI3Y Ta
YIPABJIIHHS pU3HKAMU;

/ BIJICT€KYBATH 31MCHEHHS 3aX0/IiB,
CIPSIMOBAHMX Ha 3MEHIIECHHS PU3HKIB,
BHeceHux J10 Hazard Log;

/ Hanasatu NEPIOANYHI 3BITH IPO
IMOKa3HUKH OC3MEKU,

7/ 3a6e3meunty BEJICHHS IOKyMeHTaIlli SMS;

/ MEePEKOHATHUCH, 110 JIOCTYITHE HABUYAHHS 3
nutanb SMS Ta BiANOBIAHICTS TPUHHATHUM
CTaHJapTam;

7/ HAJaBaTU KOHCYJIbTallll 3 MUTaHb OE3MEKH;

7/ 3a0€e3MeYnTH 1HIIFOBAHHS Ta MOJAIbII i1
1I0JI0 BHYTPIIIHIX PO3CIIIIyBaHb BUNAAKIB /
HEIIAaCHUX BHUIIAJIKIB;

1.4 APPOINTMENT OF KEY SAFETY
PERSONNEL

1.4.1 SAFETY MANAGER

The Deputy Director — Flight Safety is acting
Safety Manager. He is responsible for the
implementation, maintenance and day- to-day
administration of the SMS throughout the
organization on behalf of the “XENA” LLC
Director and senior management.

The Safety Manager acts as a focal point for
safety management issues in the “XENA” LLC.

The safety manager supports, facilitates and
leads the implementation and maintenance of
the SMS, fostering an organizational culture for
an effective safety management, risk
management and occurrence reporting.

The responsibility and functions of the Safety
Manager are:

/ facilitate hazard identification, risk analysis
and management;

/' monitor the implementation of actions taken
to mitigate risks, as listed in the Hazard Log;

/ provide periodic reports on safety
performance;

/ Ensure maintenance of SMS documentation;
/ ensure that there is SMS training available
and that it meets acceptable standards;

/ provide advice on safety matters;

/ ensure initiation and follow-up of internal
occurrence / accident investigations;
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7/ KOOPJIMHYBATH Ta IMiITPUMYBATH 3B’ 130K
(8ix imeni Jupextopa TOB «KCEHAY) 3
Jlep>kaBHOIO aBiallifHOIO CIYX)0010 YKpainu,
a TAKOXX 3 aBlalllHHUMH BIIAJaMU 1HIIINX
JepoKaB, SIKIIO HEOOX1/THO 3 MUTaHb,

OB’ s13aHMUX 3 0€3MEKOIO MOJILOTIB.

Jlo komrierenttii kepiBauka 3 bII Hanexars:

a) 3HaHHS:

7/ crangaptiB I[CAO Ta eBponeicbKux BUMOT
Ta TMOJ0XKEHb 00 YIPABIIHHSI 0€3MEKOIO0;

# OCHOBHHX MeTOZiB posciigyBanns 3 bII;
/ 110 71CbKOT0 ¢axTopy B aBiarii.

b) BignoBigawmii Ta 3aJ0KyMEHTOBAHHMA
JOCB1J pOOOTH Y:

/cucrewmi YIPaBIiHHS, BKIIOYAIOYH
CHCTEMHU MOHITOPUHTY BiAMOBITHOCTI Ta
YIPaBIIiHHAS 0€3MEKO0 TOJILOTIB;

7/ YIpaBIiHHI pU3UKOM;

7/ eKCIuTyaTalii aBiakoMIIaHii.

¢) [HIIi BiATOBiAHI KOMITETECHIIIl:

7/ mpornarasjia Mo3uTUBHOI KyJIbTypH
Oe3nexu;

# Mix0COGHCTICHI, BILTHBAIOYH Ta JiepehKi
HaBUYKHY;

/ vaBuuku YCHOT'O Ta MUCbMOBOT'O
CHUIKYBaHHS;

/ YIPaBJIiHHS TaHUMU, aHATI THYHI
HAaBUYKM T4 HABUYKU BUPILIEHHS NPOOIIeM;

7/ npodeciiiHa 4eCHICTb.

/ coordinate and liaise (on behalf of “XENA”
LLC Director) with the UA SAA, and with
foreign aviation authorities, where required in
connection with aviation safety.

The competencies for a Safety Manager include
the following:

a) Knowledge of:

/1CAO standards and European requirements
and provisions on safety management;

/basic safety investigation techniques;
#human factors in aviation.

b) Relevant and documented work experience
in:

/ management systems including compliance
monitoring systems and safety management;
Zrisk management;

/ operations of the airline.

c) Other suitable competencies:

/the promotion of a positive safety culture;
/ interpersonal, influencing and leadership
skills;

# oral and written communication skills;

Z data management, analytical and problem-
solving skills;

7/ professional integrity.
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1.4.2 BIA1JI BE3IIEKHU ITOJIBOTIB

Binnin O0e3nexu noaboTiB — CTPYKTYPHUI
nipo3ain TOB «k KCEHAY,
nianopsaAKoBaHui 3act. qupekTtopa 3 bIT -
KepiBHUKY 3 BII.

Bigmin 6e3nexku noIbOTIB CKIAMA€ThC 3:

/ 1HCIIEKIIIT 3 OS3IIeKH ITOJILOTIB;

7/ Biain nonrykoBo-pATyBagbHOTO
3a0e3eYEeHHS 0JIbOTIB

/ BiAAUTY ouiHKM pu3nkiB Ta CYBII;

/ BIJIIUTY MOHITOPUHIY MOJBOTHUX JAHHUX

(3rigHo 3 goroBopom ITPaT ABiakomrmaHis
«KOHCTAHTAV¥;

I'onoBHOM0O MeTorO AistmbHOCTI Biaauty 3 BIT e
JI0TIOMOTa KEPIBHUKY 3 O0€3MEKHU MOJIBOTIB Y
BHUKOHAHHI BCIX 3aBJaHb, IOB'SI3aHUX 3
YIPABJIIHHIM O€3MEKOI0.

JleTanbHuii onuc BCiX (PyHKIIOHATBHUX
000B’s13KIB, IPAB Ta TOBHOBAXECHb
3HAXOJUTHCA B MOJOXKEHHAX Ta MOCATOBUX
IHCTPYKIISIX, 10 30€piraroThCs y BIAALIL
KaJIpiB.

Huxue naBeneHi oCHOBHI QyHKIII1, 1110
BUKOHYIOTb BIJINOBIJIHI CTPYKTYpHI
miipo3aiau komiekcy BIL.

1.4.2 SAFETY DEPARTMENT

The Safety Division is a structural unit of
“XENA” LLC, which subordinated to the
Deputy Director — Flight Safety- the Safety
Manager.

The Safety Division consist of:

/ Flight Safety Inspection;

/'Search and Rescue Operations Service

/Risk Assessment and SMS Department;

/ Flight Data Monitoring Department

(according to the agreement PJSC Airline
"CONSTANTA";

The main purpose of the Safety Division is to
assist the Safety Manager in performing all
tasks related to safety management.

Detailed description of all functions, rights and
authorities is contained in Regulations and job
descriptions kept in HR department.

The main functions performed by the relevant
structural units of the Safety Division are
below.
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1.4.2.1 IHCIIEKIIA 3 BE3IIEKHA
MHOJIbOTIB

IHcnekuis 3 0e3neKu NoJabOTIB BUKOHYE HACTYIIHI
OCHOBHI (DyHKIIII:

/ IpOBOAUTH po3ciiayBaHHs All, IHIUIEHTIB Ta
nomkokeHs [1C Ha 3emui;

/ nepeBipsi€ BEICHHS 3BITHOI JILOTHOI
JTOKYMEHTAIll1 B JIbOTHOMY KOMILIEKCI;

/ nepeBipsi€ TEXHIYHY JOKYMEHTALIO;

7/ po3po0JIsie peBi3ii Ta KOHTPOJIIOE BUKOHAHHS

nporpamu nonepemxeHHs All 1 3a0e3neueHHs
BII;

/ IPOBOJUTH IHCIIEKTYBaHHS JIITAaKiB
TOB «KCE€HA» 3a nporpamoro SAFA /
OLIHKA BE3ITEKN HALIIOHAJIBHUX

ABIALIMHUX ITOBITPSIHUX CYIB SANA
Ta Ha MapuIpyTIi;

1.4.2.1 FLIGHT SAFETY INSPECTION

The Flight Safety Inspection performs next
main functions:

4 investigation of aviation accidents,
incidents and aircraft damages on the
ground;

7/ checking the maintenance of reporting
flight documentation in the flight division;

/7 Checking of technical documentation;

/'revision and oversight of implementation
of accident prevention and safety assurance
program,;

7/ Inspection of “XENA” LLC aircraft fleet
according to SAFA / SANA on the route;
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/ Iacnexrye migposainmu TOB «KCEHA, mo
3a0€e3MeuyoTh N0JBOTH 3 YCIX NUTaHb 1moao bII;

/ IHCIIEKTY€E 30BHIIIHI 0a3u;

/' Bzaemopie 3 Jlep>kaBHOO aBiaIiitHOO
cinyxk60t0 Ykpainu ta HBPLIA Ykpainu.

1.4.2.2 CJIYXKXBA IOIIYKOBO-
PATYBAJIBHOI'O 3ABE3IIEYEHHSA
HOJIbOTIB

Ciy>x0a TOITyKOBO-PSATYBAIBHOTO 3a0€31eueHHs
MOJIbOTIB BUKOHY€E HACTYITHI OCHOBHI (PyHKIIIi:

7/ pO3po0IIsiE, MATPUMY€E Ta BIPOBAIKYE B IO
TUTaH aBapiiHOTO pearyBaHHSs, TIaH pearyBaHHs
Ha Ha3BuYaitHi cutyanii TOB « KCEHA» Ta
JIOKaJTbHI TUIAHU TIOJI0 MPOIIETyp OTIEPATUBHOTO
pearyBanHs ripu All a6o inmmx HC Ha nosa
0a30BUX CTAHIIIAX;

7/ OpTaHi30BYE€ CIIEIiaJIbHY IiITOTOBKY Ta
HABYaHHS MO0 JIii B yMOBAaxX 3arpo3H,
BHHHMKHEHHS Ta JKBigamii Hacaiakis All,
cepitozaux iHIUACHTIB 3 [IC Ta HC Oyap-sxoro
XapakTepy;

/ IUIaHY€ 3axX01u I BUKOHAaHHS IMOITYKOBO-

pATYBaJIbHUX pOOIT migposaizamu TOB
«KCEHAY;

7/ TOTYy€, Y3rOJKY€ Ta YKJIAJIa€ BiAMOBIIHI yroau
I0JT0 TTONTYKOBOT'0, aBAPiHO-PATYBAIBHOTO

Ta MPOTHUIIOKEIKHOTO 3a0€3MeUEHHS TIOJIHOTIB
[1C TOB «KCEHA» B ramy3i moxexHoi 6e3nexu
Ta IUBIILHOTO 3aXKCTY.

1.4.2.3 BIJJA1J1 OHIHKHX PU3UKIB TA
CYBII

Binnin oninku pusnkiB Ta CYBII Bukonye
HACTYIHI OCHOBHI (pyHKITIi:

7/ inspection of “XENA” LLC units
providing flights on all matters related to
safety;

/ inspects external bases;

#liaison with UA SAA and NIBCA.

1.4.2.2 SEARCH AND RESCUE
OPERATIONS SERVICE

The Search and Rescue Operations Service
performs next main functions:

/ preparation, maintenance and
implementation of Emergency Response
Plan, LLC " XENA» Emergency Response
Plan, and local plans of operations response
to aviation accidents or other occurrences at
out-of-base stations;

/ organisation of special training regarding
actions in threat conditions, occurrence and
elimination of aviation accidents, major
incidents involving aircraft and occurrences
of any kind;

#planning of LLC " XENA» search and
rescue operations;

/ preparation, approval and execution of
relevant agreements for search, rescue and
fire-fighting support of LLC " XENA" flight
operations in the area of fire safety and civil
protection.

1.4.2.3 RISK ASSESSMENT AND SMS
DEPARTMENT

The Risk Assessment and SMS Department
performs next main functions:
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7/ BJIOCKOHAJICHHS Ta miaATpuManHs SMM,

po3poOka Ta/abo MOKpAIIEHHS TPOLEIYp LO0A0
CVBII, Bxitovaroun KyaeTypy bII;

/ po3po0Ka Ta MIATPUMKA HaBYAIBHHUX
IporpaM Ta MaTepialiiB, HABUYAHHS [IEPCOHATY
TOB «KCE€HA» Ta nmiapsaHux oprasizanii (3a
notpebu) CYBII;

/ KoHcynbTratnBHa 10MOMOra KEpIBHUKAM 1
npaniBHukam TOB «kKCEHA» 3 nutanb
BIpoBakeHHA Ta po3BUTKY CVYBII, a Takox
OI[IHKH PU3HKIB;

7/ anminictpyBanHs BeO caiity TOB «kKCEHA»
3 0e3neku mosboTiB (https:/mrv.asl.avex.pro);

1.4.2.4 BIIA1J1 MOHITOPUHI'Y
MNOJIbOTHUX JAHHUX

Biaain MOHITOPUHTY MOJTBOTHUX JIAHUX BUKOHYE
HACTYIHI OCHOBHI (DyHKIIII:

/ spiiicHioe nepesanuc napamerpudHoi 11 3
6optoBux peectpatopis [1C;

/ po3ndpoBye Ta BUKOHYE TOMEPEIHIN aHali3
MarepiaiiB po3mndpyBaHHs napamerpuunoi I1I;

7 3piiicrioe IPOCIYXOBYBaHHS Ta TPAHCKPHUIILIIO
3BykoBoi I1I.

S IIPUMITKA:

[Tpenmer norosopy Ne 25/06 Bin 25 uepBusa 2021
poky IIpAT «ABIAKOMITAHIA
KOHCTAHTA» nanae nocinyru ans TOB
«KCEHA» pobotu 3 00poOku Ta aHamI3y
MOJIbOTHOI 1H(QOpMaIlii, 10 PEECTPYETHCSA
OOpPTOBUMH peeCTpaTOpaMy MapamMeTPUIHOI
(FDR) 1 moBHo1 iH(popmartii (CVR),
Bcra"oBieHumu Ha [IC TOB «kKCEHA»

1.4.3 KOMITETMU 3 BE3IIEKH ITOJIBOTIB

Jlis epeKTUBHOTO KepyBaHHsI Ta rapaHTyBaHHS
6e3neku nonboTiB B TOB « KCEHA» icHyroTh

/ improving and maintaining SMM,
developing and / or improving SMS
procedures, including safety culture;

/ development and maintenance of training

programmes and materials, training of
“XENA” LLC personnel and contractors (if
required) on SMS;

/ active assistance to “XENA” LLC senior
management and personnel on issue related
to SMS implementation and development,
and to risk assessment;

/ administration of “XENA” LLC safety
website (https://mrv.asl.avex.pro);

1.4.2.4 FLIGHT DATA MONITORING
DEPARTMENT

The Flight Data Monitoring Department
performs next main functions:

/ re-recording parametric FI from on-board
recorders;

/ deciphering and preliminary analysis of
deciphered parametric FI;

/ performs listening and transcription of
audio FI.

= NOTE:

Subject of the contract No. 25/06 dated June
25,2021 PJSC "AIRCOMPANY
CONSTANTA" provides services for LLC
"XENA" to process and analyze flight
information recorded by flight data recorders
of parametric (FDR) and language
information (CVR) installed at the Substation
LLC " XENA"

1.4.3 SAFETY COMMITTEES

LLC " XENA" has three levels of safety
committees that ensure ongoing monitoring
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TPH PiBHI KOMITETIB 3 0€3MEKH MOJIbOTIB, AKI
rapaHTyOTh MOCTIHHUI MOHITOPUHT Ta
OLIIHIOBAHHS MPOLIECIB CUCTEMH YIIPABIIIHHS
oe3nekoro nosnboTiB TOB «k KCEHA»:

'Pajia 3 Ge3IeKH MOJIbOTIB (SRB);
'Kowmicis 3 6e3nexu IIOJIBOTIB;

= I'pynu 3 6e3neku nonboTiB (SAQG).
1.4.3.1 PAJIA 3 BE3IIEKHU ITOJIBOTIB

Pana 3 6e3neku nonboTiB (SRB) sBisieThCs
KOMITETOM BHUIIIOTO PI1BHS, IKUN PO3TJIIsIae
cTpaTeriuni QpyHkKIii 0e3neKu MojJbOTIB Ta
CKJIQJIA€ThCA 3 BUILIUX KEPIBHUKIB ABlaKOMIaHii
Ha youi 3 J[upekTopom.

Ckuan Ta nosnosxxeHHs npo SRB 3atBepkyeThes
Haka3zoM Jlupekrtopa. Y pasi HeoOX1IHOCTI, Ha
3acinanHg SRB B poiil ekcriepTiB MOXKYTh OyTH
sanpouieni axisii TOB « KCEHA, siki
BOJIOJIIOTH CIIELIaJIbHUMU 3HAHHSAMH.

3acinanHg SRB npoBoasThCa 0MH pa3 Ha pIK, a
TaKOX Y JIFOOMH 1HIIMI Yac, 3a MoTpedoro.
[IpoTokoun 3aciiaHHs CKJIaIa€ThCSl HAYAIbHUKOM
BiaaUTy ouiHku pusukiB Ta CYBII 1
po3cuiiaeTbes BciM wieHam SRB.

SRB 3a0e3neuye, 1m0 1151 AOCITHEHHS
BCTAHOBJICHOI €)EKTUBHOCTI O€3IEKHU MOJIbOTIB
BUJIJISIOTHCA BIATIOBIJIHI PECYPCH Ta HAJAETHCS
CTpaTeriyHe KEpIBHUITBO IrpymaM 3 0e3rneKu
nosiboTiB TOB «kKCEHA».

SRB koHTpoJIIOE:

7/ IToxa3Huku O€3IeKU NOJIbOTIB OO0 MOJITHKHU
Ta IJICH;

/ edextuBHicTh CYBII;

/ e(EeKTUBHICTb HarJIsAy 3a O0€3MEKOI0 MOJIbOTIB
MIAPSIIHUX OpraHi3amiii;

and assessment of LLC " XENA" SMS
processes for effective management and
safety assurance:

= Safety Review Board (SRB);

_ Safety Commission;

= Safety Action Groups (SAG).
1.4.3.1 SAFETY REVIEW BOARD

Safety Review Board (SRB) is a high- level
committee that reviews strategic safety
functions and consists of LLC " XENA"
senior management headed by Director.

Composition of SRB and its provisions are
approved by decree of Director. Where
required, LLC " XENA" experts who have
specific experience may be invited to SRB
meetings.

SRB meetings are convened once a year and
at any other time when required. Meeting
minutes are composed by head of Risk
Assessment and SMS department and sent
out to all SRB members.

SRB makes sure that relevant resources are
allocated and LLC " XENA" safety groups

exercise strategic management to achieve the
desired safety performance standards.

SRB controls:

/ safety indicators pursuant to the policy and
objectives;

7/ SMS performance;

7/ efficiency of safety supervision by
contractors;
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/ BYACHICT BKUBAHHS KOPUI'yBaJIbHUX YU
MOM’ SIKITYFOUHX J1H;

/ e()EeKTUBHICTb MPOLECIB YIPABIIHHS
6e3nekoro nosboTiB TOB «kKCEHAY.

/ Piwenns ta CTpaTeriyHi JMPeKTUBU, IPUUHSTI
pazoro OE3MeKu MOJIbOTIB € 000B’ I3KOBUMH TSI
BrpoBakeHHA B pamkax CYBII TOB
«KCEHA».

/ Taxomu 3acimandg SRB Tta 3 ominku
pe3yabTartiB 3 sikocti Ta BIT (MEM —
Management Evaluation Meeting) MmoxyTs OyTH
00’ € THAHI.

1.4.3.2 KOMICIA 3 BE3IIEKHU TIOJIBOTIB

Kowmicis 3 6e3neku mojb0TiB CTBOPEHA 3 METOIO
MIJBULIEHHS €(PEKTUBHOCTI TPODIIAKTUYHOT
poOOTH 11010 OTIEPEIKEHHS aBlallitHUX MO11
Ta MOCUJICHHSI KOHTPOJIIO 32 BUKOHAHHSIM BUMOT
HOPMATUBHUX JJOKYMEHTIB 11010 O€3MeKu
MOJIHOTIB.

Kowmicis ckiiaaeTbest Ha OCHOBI HaKa3y
Hupextopom TOB «KCEHA» 3 kepiBHUKIB
eKCIUTyaTallMHUX MiAPO3/LTIB 1 OYOIIOETHCS
KEpIBHUKOM 3 O€3IEKHU MOJIbOTIB.

3acigaHHsg KoMicii 3 Oe3MeKu NOJILOTIB
MPOBOJISITHCS OJIMH pa3 y kBapTall. [IpoTokonm
3acijaHb 30epiraroThCs B IHCIEKIIIT 3 Oe3MeKu
MTOJILOTIB.

JleTanpHMI OIKC IIOA0 KOMICIT 3 O€31eKu
MOJIbOTIB 3HaX0aAUThes B [Iporpami 3
nonepeKeHHs aBlalliiHUX MOA1i Ta
3a0e3neueHHs 0e3MeKH MOILOTIB, 10
30epiraerbcs B MarepoBOMY BUIJISII B IHCIIEKIIIT
3 OE3IIEKH MOJILOTIB.

1.4.3.3I'PYIIA 3 BE3IIEKHU ITOJIBOTIB

I'pynu 3 6e3nexu nosnpotiB TOB «k KCEHA»
(SAG) 3acHoBaH1 Ha 0a3i eKCIUTyaTalliiHUX
M1JIPO3/1T1B, OUOTIOITHCA KEPIBHUKOM

/ timely taking of corrective or mitigating
actions;

7/ efficiency of safety management processes
at LLC " XENA".

/ Decisions and strategic directives adopted

by Safety Review Board are compulsory for
implementation within LLC " XENA" SMS.

/' Sometimes SRB can be combined with
Management Evaluation Meeting.

1.4.3.2 SAFETY COMMISSION

Safety Commission is established to improve
the efficiency of aviation accident prevention
and reinforce control over compliance with
regulatory safety documents.

Commission is established by decree of LLC
" XENA" Director and shall be composed by
managers of operational units and shall be
chaired by Safety Manager.

Safety Commission meetings are convened
on quarterly basis. Meeting minutes are kept
at Safety Inspectorate.

Detailed description of Safety Commission is
contained in the Aviation Event Prevention
and Safety Assurance Program, the hard
copy of which is kept in Flight Safety
Inspection.

1.4.3.3 SAFETY ACTION GROUP

LLC " XENA" Safety Action Groups
(SAGs) are established in LLC " XENA"
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MIJIPO3/LTY 1 CKIaAI0ThCS 3 IPEICTABHUKIB 3
0O€e3MeKH IOJILOTIB.

OnanM 13 3aBaanb SAQG € BTUICHHSA
CTpaTeriyHMX pilieHb, NpuiHATHX SRB.

3aciganus SAG npoBOJATHCS IIOHAWMEHIIIE
OJIVH pa3 Ha TPU MICSIII1, ajie 3aClJTaHHS MOXYTh
MIPOBOIMTHCS 3 YACTILIO MEPIOAUYHICTIO, B
3aJIEKHOCTI B1Jl TOTPEO OKPEMOTo MIAPO3ALTY Ta
eKCIUTyaTaliifHoi 00CTaHOBKH.

Ha 3acinanns SAG MOXyTh OyTH 3anpoIleHi
(haxiBIIl THIIUX MIAPO3ILIIB, SIKI BOJOAIIOTh
crieIiajJbHUMH 3HAHHSIMH.

Kepiuuk SAG Hece BIANOBIIATBHICTD 32
JOKYMEHTYBaHHs, 30€piraHHs Ha BHYTPIILIHBOMY
cepBepl Ta HAJAHHS pe3yibTaTiB 3yCTpiyl y
BUTJISI/I1 3aTIOBHEHUX MPOTOKOIIB Ta/abo ¢hopm
OLIIHKM PU3HUKIB POTITOM HE OLIBLIE TPHOX
pobouuX IHIB HA aJpecy sms@xena.aero.

Jeranpauii oruc AisibHOCTI SAG 3HaXOIUTHCS
B KEPIBHUIITBAX €KCIUTyaTaI[IMHUX M1IPO3ALTIB.

SAG ekcrutyataiiitHOro niapo3AlTy Harisgae Ta
3abe3reuye:

/ e(EeKTUBHICTb Ta IMIJICYMKH POOOTH MPOLIECIB
YIpaBJIiHHS PU3UKOM O€3MEKHU MOIbOTIB;

/ KOHTpOJIb cTany SPI Ta HEOOX1HICTh
BUKOHAHHS Oy/Ib-IKUX J1{ y pa3l CIIpaltOBaHHs
TPUTEPIB;

/ OLIIHKY BIUIMBY OyJb-siKuX 3MiH Ha BII B
paMKax Ipouecy yIpaBIiHHS 3MIHAMU;

/ po3ria iHpopMallii 111010 HAsIBHUX 3arpo3,
OLIIHKY PU3HKIB Ta HaJIE’KHE BUPIIIEHHS a00
MIOM’SIKIIIEHHSI OLIIHEHUX PU3HKIB;

units, chaired by the unit/division manager
and composed of safety representatives.

One of SAG’s roles 1s to implement strategic
decisions made by SRB.

SAG meetings are convened at least once in
every three months, however, meetings can
take place more often depending on the
needs of the specific unit and operational
situation.

Experts from other LLC " XENA" units who
have specific knowledge may also be invited
to SAG meetings.

The SAG Manager is responsible for
documenting, storing on the internal server
and providing the results of the meeting in
the form of completed minutes and / or risk
assessment forms within no more than three
working days to sms(@xena.aero.

Detailed description of SAG activities is
contained in operational manuals of the
relevant units.

Operational unit SAG oversees and provides:

/ efficiency and results of safety risk
management processes operation;

/ monitoring the SPI status and the need to
perform any actions in case of triggers;

7 assessment of the impact of any changes
on the safety within the change management
process;

/ consideration of information on existing
safety threats / hazards, risk assessment and
appropriate resolution or mitigation of
assessed risks;
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7 BUKOHAHHS y 3a3HauyeHl TEPMIHM Ta
e(heKTUBHICTH A1l / 6ap’epiB 11010
MOM’ SIKIIEHHS pU3HKIB;

/ neperisia Ta nepeouinky pusukis bIT (3a
HEOOX1JHOCT1), IK MIHIMYM, OJIMH Pa3 Ha pIK;

/ Bukonanns pexkomenpaiii 3 BII ta
npocyBaHHs bII;

/ IPOBEJICHHS OLIIHKU PU3UKIB PU CKOEHHI1
MOJ1H 3a BUMOTOIO T'OJIOBH KOMICIi 3
pO3CHiyBaHHA MOIIH;

/ KOHTPOJIb 3a0€311€YEHHS 3BOPOTHHOTO 3B’ A3KY
3 MIEPCOHAJIOM 11010 TUTaHb, OB’ I3aHUX 3
MOB1JOMJIEHHsIMU niepcoHaiy 3 BII Ta iHmmx
nutaHb 3 bII;

/ BUKOHAHHS e Ta 3asgadb SRB Ta
BCTaHOBJIEHHS a0o kopuryBaHHs SPI/ SPT.

1.4.3.4 IPEACTABHUKMU 3 BE3IIEKU
HOJIbOTIB

g epextuBnoi pobotu CYBII TOB
«KCEHA», y K0)KHOMY €KCIUTyaTalliHOMY
MiIpOo3/11 € npencraBHUKH 3 bI1.

[IpencraBuuku 3 BI1 06uparoThes 3 HANOUIBII
JIOCBITYEHUX MPALIBHUKIB, Ta 3aTBEPIAKYIOTHCS
Haka30M a00 pO3MOPSIKEHHSIM KEpIBHUKA
eKCILTyaTallfHOrO MiAPO3ALTY 3a MOT0JKEHHSIM
3 KepiBHUKOM 3 BII.

[IpencraBuuku 3 BI1 moBuHHI npoiTH
criemianbae HaByaHHs 3 CYBII (muB. SMM
m4.1.1.2).

Jlo 060B’s13K1B npeacTaBHUKIB 3 BIT koxxHOTO
€KCILTyaTaliiHOro NiAPO3/I1Ty HaJIEXKHUTh:

/ MOHITOPHUHT, PO3TJIs]] Ta KOPUTYBAHHS
MOBIJJOMJIEHB B1Jl IEpcoHaTy B mporpami ASL;

7 well-timed implementation and
effectiveness of actions / barriers to mitigate
risks;

/ safety risks review and reassessment (if
necessary) at least once a year;

/ Implementation of safety
Recommendations and safety promotion;

/risk assessment of occurrences at the
request of the head of the occurrence
investigation commission;

/ control of providing feedback to staff on
issues related to staff safety reports and other
safety issues;

/fulfill the goals and objectives of the SRB
and establish or adjust the SPI / SPT.

1.4.3.4 SAFETY REPRESENTATIVE

For the effective operation of the LLC "
XENA", each operational unit has a safety
representatives.

The safety representatives are selected from
the most experienced employees and
approved by order of the head of the
operational unit in consultation with the
Safety manager.

The safety representatives shall have a
special SMS training (see SMM 4.1.1.2).

The responsibilities of the safety
representatives of each operational unit
include:

7/ monitoring, reviewing and correcting
reports from staff in the ASL program;
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7/ HOIIYK, TOYAaTKOBUW aHaNI3 Ta JI0OBEIEHHS 10
B1JIOMa KEpIBHUKA I1JIPO3/1Ty BaXKJINBOI
1H(popMalii npo BUSABIEHI (AaKTOPU HEOE3NEKH;

/ 3BOPOTHIN 3B’S30K 3 MepcoHaIoM (y pasi
HEOOX1THOCT1);

/ BHeceHHs 1H(popmaii 3 BII, orpumanoi 3
IHIIMX JpKepen 1o nporpamu ASL;

7/ y4acTh y MPOBEAECHHI OLIHKH PU3HKIB L1010
BUSIBJIIEHUX (PAKTOPIB HEOE3MEK;

/ y4acTb y MPOBEAECHHI OLIHKH PU3HKIB IIPU
CKOEHHI MOJ1{ 32 BUMOI'OIO T'0JIOBU 3
pO3CHiyBaHHS MOIIH;

/ odopMIIeHHS Ta 3a0e3neueHHs 30epiraHHs
nporokoniB SAG Ta popM OLIIHKK PU3UKIB B
namii Safety Risk Management Ha
BHYTPIIIHBOMY cepBepi https://xenaair-
my.sharepoint.com/personal/;

/ Benienns Ta niagrpumka Hazard Log;
7/ MOHITOPHUHT Ta niaTpumMka SPI;

7 yaacts y po6oti SAG.

S IIPUMITKA:

BCiM npeactaBHuKam 3 BI1 cTBoproeThes
nepcoHanabHuil npodias B mporpami ASL Ta
HaJIal0ThCS TIpaBa JOCTYITY 3a 3alIUTOM
KEepiBHUKA MIAPO3ILTY.

1.4.4 BIIIJI MOHITOPUHI'Y IHCIIEKIIII

Biaain MOHITOPUHTY 1HCTIEKIIIT BUKOHYE
HACTYIHI OCHOBHI (DyHKIIII:

/ BUKOHaHHS BHYTPIIIHIX ayJUTIB 3
MOHITOPHUHTY Ta BIJANOBIIHOCTI;

/ BukonaHHs ayJIUTIB y NOCTAYaJIbHUKIB MTOCITYT

Ta KOJ IIEPEHIOBUX MMAPTHEPIB;

7/ search, initial analysis and informing the
head of the department of important
information about the identified hazards;

7 feedback to staff (if necessary);

/ submitting safety information obtained
from other sources into the ASL program;

/ participation in risk assessment of
1dentified hazards;

7/ participation in risk assessment of
occurences at the request of the head of the
occurence investigation commission;

filling in and ensuring the storage of SAG
minutes and risk assessment forms in Safety
Risk Management folder on internal LLC "

XENAY, server https://xenaair-
my.sharepoint.com/personal/;

# maintenance and support of Hazard Log;
e monitoring and support SPI;

/ participation in the work of SAG.

= NOTE:

all safety representatives have a personal
profile in the ASL program and given access
rights on the request of their managers.

1.4.4 DEPARTMENT OF MONITORING
INSPECTIONS

The monitoring department of the inspection
performs the following main functions:

/ performance of internal monitoring and
compliance and safety audits;

7/ performance of service providers and code
sharing audits;
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/7 MIPOBOIUTH THCTIEKIIIT III0JI0 MOHITOPHHTY Ta
BiJIMTOBITHOCTI BUKOHAHHSI TIOCITYT
KOHTpaKTOpaMu B chepi Ha3eMHOTO
obcmyroByBanns [1C, macaxkupiB Ta 6araxy Ta
MIPSITHAX OpTaHi3allii;

7/ KOHTPOJIb BIJNOBITHOCTI TIOBITPSIHUX CYJICH
EKCIUTyaTaliifHIM BUMOTaM Ta CIIeiaIbHUM
no3Bojiam JlepxaBHoOi aBialiiftHOI CiTy)0un
VYkpainu Ta MbKHapOIHHUX OpTaHi3amin
UBUIBLHOI aBiarii

# BlOCKOHAIIEHHS Ta HiATPUMaHHS KePIBHULITBA
3 MOHITOPHHTY BiJIIOBITHOCTI;

/'38’5130K 3 JlepkKaBHOIO aBiallitHOIO CITYKOOIO
VYkpaiHu m0/10 MUTaHb BiMTOBITHOCTI
CTaH/apTaMm.

e [TpoBoauTh 1HCTIEKIIIT 1ITO/I0 1HTEP €PY Ta
excrep’epy I1C.

S IIPUMITKA:

3acT. qUpeKTopa 3 MOHITOPUHTY Ta
BIJIMTOBITHOCTI B3a€MOJIi€ 3 3aCT. TUPEKTOpa
0€3MeKH MOJIBOTIB B CIIPaBy JIOCATHEHHS CITUTBHUAX
3aBJIaHb i, B 0COOIUBOCTI, 3aB/IaHb OpraHi3aii i3
3a0e31eueHHs 0E3IEKH 0JILOTIB.

7/ conducting inspections on the monitoring
and compliance of services provided by
contractors in the ground operation,
passenger and baggage services;

# control of aircraft compliance with
operational requirements and special permits
of UA SAA and international civil aviation
organisations;

# enhance and maintenance of Compliance
Monitoring Manual and audit program.

#liaison with UA SAA for standard
compliance issues.

/ conducting interior and exterior
inspections of the aircraft.

ENOTE:

Deputy Director for Monitoring and
Compliance interacts with the Deputy. the
director of aviation safety in achieving the
overall objectives and especially the
objectives of the organization to ensure
aviation safety.
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1.5 KYJIbTYPA 3 BE3IIEKHA

Jlig cripusiHHS 6€311eYHOMY poO0YOMY
cepenosuiy B TOB «KCEHA» peanizyerbes
«crmpaBeuinBa KyJabTypa» (just culture).

CnpaBemyivBa KyJibTypa CIIPUsIE€ CTBOPEHHIO
atMoc(epu JOBIpH, B SKIM JIIOAU 3a0X0UYIOThHCS,
HaBITh HArOPO/KYIOTHCS 32 HATAHHS BaXKJIUBOI
1H(popMmallii, MoB’sA3aHOI 3 0€3MEKOI0 MOJIbOTIB, e
JIe ICHY€ YiTKa MeXKa MK PUUHATHOIO 1
HEMPUUHSITHOIO TOBEIHKOIO.

CrnpaBeuiiBa KyJIbTypa ICHY€E JUIS:

7/ YCYHEHHSI TTOHSTTS 110 MPOBUHA € KOPUCHOIO
KoHIienifien. OCHOBHA MPUYKMHA TIOMUIIKU HIKOJIU
He Oy/ie BU3HAUEHA, AKIIO €JMHA METa — 3HAUTH
BUHYBATIIS;

/ BU3HAYCHHS YiTKUX JiHIHA Mik MPUNUHATHUM 1
HEMPUIHATHUM BUKOHAHHSAM POOOTH. SK TUIbKU
JIHIT TPOBEJIEH1, JII0/IM MOBUHHI 3HATH, 10 BiJ
HUX OYIKYETHCS 1 3pO3YMITH, 1110 CaMe BOHU
OyZyTh HECTHU BIJINIOBIJAJIBHICT 32 CBOIO pOOOTY;

/ y BUIIaJIKaX HEBIAMOBITHOCTEH, BUBHAUCHHS
YITKUX IHCTPYKLINA HI0JI0 TOTO, 1110 MA€E CTaTUCH.
Mu yacTo HE MOKEMO BU3HAYUTU IPUUUHY
HeBiAnoBigHOCTI. [lepen Tum, sk 3actocyBatu
CaHKI1i, HEOOX1THO 3pO3yMITH KOPEHEB]1 NPUUUHHU.
Tiapku TOI1 MOKE OYTH BXKUTO BiATMOBIAHUX
3aX0JIIB.

VY pamkax crnpaBeyiuBoi KyiaeTypu B TOB
«KCEHA» 3anpoBamkeHa NoJiTHKA HEKapaHOCTI
MpaliBHUKA 3a IOMUJIKY, 32 YMOBH, SIKILIO BIH
CIOBICTHB PO MOMMJIKY IIPOTATOM 72 TOJIUH 3
MOMEHTY 11 BUSBJICHHS Ta BOHA HE MPU3BEIA J10
TSOKKUX HACIIJIKIB 1 HE € TPUBOJOM JI0
JUCLUIUIIHAPHOT Y KPUMIHAJIBHOL
BIJIIIOBIIAJIHHOCTI.

[neanbHa KynbTypa 3 O€3MEKU MOJIHOTIB MOJISTAE B
TOMY, 1110 TIEPCOHAJI 1 CUCTEMH CHIBIIPAIIOIOTh,
JOTIOMarar4u OJIMH OJHOMY B TAKOMY

1.5 SAFETY CULTURE

To encourage a safe working environment,
“XENA” LLC is promoting just culture.

Just culture contributes to the atmosphere of
trust, where people are encouraged and even
rewarded for giving important information
related to aviation safety, however, it also
draws a clear line between the accepted and
unaccepted behaviour.

Just culture exist to:

/ combat an idea that guilt is a beneficial
concept. The core reason of a mistake will
never be identified, if the only goal is to find
who is guilty;

/ draw a clear line between acceptable and
unacceptable joint the job. Once the lines are
drawn, people must be made aware what
they are expected of, and understand that
they will be made responsible for their job;

7in case of inconsistencies, provide clear
instructions on what should be happening.
We are often not able to find out why an
inconsistency is occurring. Before imposing
any sanctions, it is necessary to understand
the root causes. Only then relevant actions
can be taken.

Within the framework of the just or fair
culture, “XENA” LLC has a policy of not
punishing an employee for a mistake,
provided that he reported the mistake within
72 hours of its detection and it did not lead to
serious consequences and does not lead to
disciplinary or criminal liability.

An ideal safety culture is when employees
and systems cooperate, helping each other in
a non- punishment environment, where any
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cepeoBHIIl O€3KapHOCTI, A€ BUSBIICHI TOMUIIKU
BHU3HAIOTHCS Ta O3UTUBHO i KOHCTPYKTHUBHO
BUKOPHUCTOBYIOTHCSI.

Tomy cnipaBeasivBa KyJibTypa Ma€ Ha METI
3a0X04YBaTH BIJKPUTY KYJIbTYpPY 3BITYBaHHS,
3aCHOBaHy Ha BUBUEHHI JIOCBI/ly Ta HEBJay.

CrpaBeyiBa KyJIbTypa MMOBUHHA 3a0€3MIEUUTH,
1100 Jr0/IChKa MOMUJIKA OyJia BU3HaHA
HOPMAaJIbHOIO 1 HETTOBTOPIOBAHOIO.

s kyapTypa Oyze BUpILIyBaTH 1 MOKpaLlyBaTH
BCl CYNyTHI (paKTOpH, 1110 NIATPUMYBATUMYTh
YITKE PO3MEKYBAaHHS MIXK JIFOJACHKOIO TOMHIIKOIO,
He0a1010 MOBEAIHKOI0, 0€3P03CY/IHOI0
MOBEAIHKOIO Ta HABMUCHUMU NOPYIIEHHIMH.

Hamra cripaBennmuBa KyJIbTypa € MO€JHAHHAM
YOTHUPBOX BUIBHUX KYJIBTYD:

1) «Ingpopmayiiina» xynvtypa, sika BUMarae Bij
YCiX CHCTEM KepyBaHHS TO3UTUBHUMU 3HAHHSIMH
PO JIFOJICHKI, TEXHIYHI, OpraHi3aliiHi Ta
€KOJIOT1YH1 YNHHHKH, K1 BIUTUBAIOTh Ha
OpraHi3aIiio 1 uepe3 siKi TParvIsIoThCs TOMUJIKH.

2) «l'myuka» KynpTypa BIIKpUTA AJI 3MI1H Ha

OCHOBI «HaBYaHHS 3 JOCB11y» 1 MILIHO1 KyJIbTYpH
0e3MeKH MOJIbOTIB 3 MPIOPUTETAMU OE3IMEKH.

3) Kynbrypa «36imuocmi», sika 6a3yeTbcst Ha
BIJIKpPUTOMY OpraHi3aliifHOMy KiiMarTi, Jie BCl
3alliKaBJIE€Hl CTOPOHM 3a0XOUYIOThCS 3BITYBAaTH
PO BC1 BUIAJIKU BIJIXUJICHHS B1Jl BIIOMHX
CTaH/JapTIB Ta BUMOT, HEOE3MEKH Ta TOMUIIOK 0€3
Oy/Z1b-sIKOTO TOKapaHHs.

4) KynbTypa «Haéuanna», sxa roroBa npoBOAUTH
MIPOEKTUBHI Ta KOPUTYBAJIbHI [I1i, @ TAKOXK
MpUAMaTH BIANOBIIHI J1i Ta PIICHHS, IO
0a3yl0ThCsl Ha BUCHOBKAX 13 BIAMOBIAHOL
iH(popmaii. baxxanHs 3411ICHIOBATH BayKJIUBI
pedopmu TaM, e 11e BBAXKAETHCS HEOOX1THUM.

Tpeba nam’sitaty, 10 Oe3MeyHa eKCIuTyaTalis He

mistakes revealed are admitted and points are
taken on board.

This is why just culture intends to encourage
an open accountability culture based on
learning from experience and failures.

Just culture must ensure that a human
mistake 1s recognized as normal and unique.

This culture will solve and improve any side
factors that will maintain a clear distinction
between a human mistake, negligent
behavior, unreasonable behavior, and
intentional misconduct.

Our just culture is a combination of four free
cultures:

1) “Informational” culture, which requires
that all systems manage positive knowledge
about human, technical, organisational and
environmental factors that have impact on
the organisation and cause mistakes.

2) “Flexible culture”, open for changes on
the basis of “learning from experience”, and
a solid culture of aviation safety with a
priority of safety.

3) “Accountability” culture based on open
organisational climate, where all
stakeholders are being encouraged to report
any cases of deviation from the established
standards and requirements, hazards and
mistakes without any punishment.

4) “Teaching” culture ready to take
proactive and corrective action, and ready to
make relevant decisions based on
conclusions derived from relevant
information. Willingness to make important
reforms where it is deemed needed.

Remember that safe operation does not mean
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Crrop. 1.5-3

03HAYa€ B1JICYTHOCTI PU3HUKIB.

CrnpaBeuivBa KyJIbTypa MOKIMKaHA HM1AKPECIUTH
BIJIMOBIJABHICTh Ta KOPIIOPATUBHE
CaMOPETYJIIOBaHHS B YCIX MUTAHHAX, OB’ I3aHUX 3
0€3MEeKOI0 MOJIbOTIB.

BoHa cniupaerbes Ha opraHizaliito, KOpopaTUBHY
CTPYKTYpY Ta BECh 3aIyUEHUI NepCcoHal, 110
JT03BOJISI€ aKTUBHO BUSBJISITH MPOOIeMH, OB’ 13aH1
3 0€3MEeKOI0 MOJIbOTIB Ta 3a0e3MeuyBaTH HaJIEKHI
3aX0/IH.

Ha mantonky HUX4Ye MOKa3aHO BIAMIHHOCTI MIXK
JIIOJICBKOIO IOMUJIKOIO 1 pU3MKOBAHOIO
MOBEIHKOIO, 1110 € HEHABMUCHOIO HEKAPHOIO
MOBEJIIHKOIO Ta O€3p03CYAHOIO 1 3J1ICHOIO
MOBEIHKOIO, 32 Ky BIJIIIOBITHO TIOBUHHO OyTH
MpU3HAYEHE MOKAPAHHSI.

MMI i

1

l l Bufip: puinx ne

Henanmucni gii:

HPOMAXH, YITY INeH HS,
NOMMJIKH

poanisnanniiabo
BBAKRBCR
BHUA/IKOBEM

o
o ) r—

HexnaBmucHa * 6e3kapHa

KepiBHMKYM HECYTh BINOBIJANBHICTH 32
BCTAHOBJIEHHS YITKUX 1 IPAKTUYHUX CTAHAAPTIB,
3aJI0KyMEHTOBAHUX B €KCILTyaTallitHIX
KEepIBHUIITBAX BIAMOBIAHUX MIAPO3/ILIIB.

He ouikyeTbces, 110 Oy 1yTh BCTAaHOBJIEH1
CTaHJAPTH 1Jis OyAb-sIKOi MOBEIIHKH, aJie
BAXKJIMBUM € 3aMPOBAHKEHHSI OCHOBOTIOJIOKHUX Ta

no risks.

Just culture is intended to emphasize
responsibility and corporate self- governance
in all matters related to aviation safety.

It is based on the organisation, corporate
structure and all involved employees, which
helps efficiently identify any problems
related to aviation safety, and take relevant
action.

The figure below shows the differences
between human error and risky behavior,
which is unintentional unpunished behavior
and reckless and malicious behavior, for
which punishment should be imposed
accordingly.

Bespoicyaua i i
' I

1 i

THopywenns, rpy6a
neabanicrs,
KpuMinaaLRi IO WHHN

Caizome nexrysanns
HAAMIPHEM PHIHKOM

1
& &G

Hasmucua » Buuna
noseinKa

Senior managers are responsible for setting
clear and practical standards documented in
operational manuals of relevant units.

Standards are not expected to be set for any
kind of behaviour, however, it is important to
introduce fundamental and generic principles
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Crtop. 1.5-4

3arajbHUX MPUHIUIIB, IKUM CIIAYIOTh
MpaliBHUKH.

Heeukonauna cmaunodapmie — 11e 301t
YIPAaBIIIHHS, @ HE 1HAMBIAYaIbHUN 30111.

J171s1 BUKOHAHHS CTAaHJAPTIB BXKIIMBOIO YMOBOIO €
HajexHe HaBuaHHs. KepiBHUK MOBUHEH HABYUTH

CIIBpOOITHUKA SIK IOBOJUTHUCS B CUTYaIIisIX, KOJIU
HE ICHY€ MMCbMOBHUX CTAHJIAPTIB.

HemoxxnuBicTh 3a0€3M€4nTH MATOTOBKY HE €
1HAMBIYaJbHOK HEBJAYEIO, aJle TOMUJIKOIO B
CHUCTEMI1 HaBYaHHSI.

KepiBHMKYM OBUHHI 1OTPUMYBATHUCh CTAaHAAPTIB.
HeBiamoBigHICTE y 3aCTOCYBaHH1 CTaHAAPTIB HE €
IHAMBIYaJIbHOK OMMIIKOIO, aJie MOXKe OyTH
HEBJIAJIMM YIIPaBJIiHHSIM.

Komnu craniaptu 4iTKi, IPOBOJUTHCS HAJIEKHE
HaBYaHHS Ta KEPIBHUKU JOTPUMYIOTHCS
CTaH/APTIB, JIIOAU pOOJIATH BCE PABUIBHO.

SIK110 npamniBHUKM MPUITYCKAIOTHCS TOMUJIOK 1 HE
CJIIIYIOTh BU3HAYEHUM IPOLIeTypaM, HEOOX1JHO
3pO3yMITH, SIKHH THUI IOMUJIIKA BOHU JI0ITyCKAIOTh,
MEpI HIXK BKUTH BIANOBIIHI KOPUTYIOUI [ii.

employees will follow.

Failure to comply with standards is a
management failurerather than
individual failure.

Appropriate training is an important
condition for compliance with standards.
Managers must teach their subordinates how
to behave in situations that are not governed
by written standards.

Inability to provide training is not an
individual failure, but a mistake in the
training system.

Managers must adhere to standards. Non-
compliance in application of standards is not
an individual mistake, but may be
unsuccessful management.

When standards are clear, appropriate
training 1s provided, and managers comply
with standards, people do everything right.

If employees make mistakes and do not
follow the established procedures, it is
necessary to understand what type of mistake
they are making prior to taking a relevant
corrective action.
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Crtop. 1.6-1

1.6 ITAH ABAPIMHOI'O PEATYBAHHSI

Y TOB «KCEHA» po3pobueno [1nan
pearyBaHHS Ha aBapiiiHi (HaI3BUYAIHI CUTYaIlii)
(Emergency Response Plan) (mani - ABapiiiauii
TUTaH aBlaKOMIIaHii), 3aTBEPKEHUNA JUPEKTOPOM
TOB «KCEHA» Bin cepnas 2021 poky
ABapiiiHHii TUTaH aBiaKOMIaHi1 CKOOPIMHOBAHUI
Ta TOTO/PKEHUH 3 KEPIBHUKOM EKCIUTyaTaHTa
aepornopty 0azyBanHs KIT MA «3ATIOPIIK S
3a goroBopoM 3 [IpAT «ABiakommnaHist
Koncranray.

ABapiiiHuii TJ1aH aBiakoMIIaHii po3po0IIeHO
BimoBigHO 10 KOoHBEHIIT PO MiKHAPOIHY
[IMBUIBHY aBiallito, a came: mMyHKTy 9.3.7
KepiBauiTBa 3 yrnpaBiiHHS O€3MEKOI0 MOJIBOTIB
(ICAQO, Doc 9859-AN/474) BumanHs

yetBepre, 2018 poky Ta 3 ypaxyBaHHIM
MeToanuHuX peKOMEH AN 3 yIpaBIiHHS
KPU30BUMH CUTYaIliSIMH, 3aTBEPKCHUX HAKA30M
Jlep>kaBHOI aBiaiitHOi ciry:k0n YKpainu Big 26
rpyass 2016 poxky N 999.

ABapiiiHuii TU1aH aBiakOMMaHil BU3HAYAE
MPOLIEyPH, POITi Ta il TOCaTOBUX OCi0,
nepconany TOB «KCEHA» Ta B3aemomirounx
OpraHi3amiii mij yac pearyBaHHs Ha aBapiitHi
cutyarii 3 [1C aBiakommanii Ta JikBimamii
HaJ3BUYAHUX CUTYaIlill.

ABapiiiHuii TIJ1aH aBiakOMIIaHii poO3poOIIIE€ThCS
OKpEMUM JIOKYMEHTOM ajaMiHicTpaiiero TOB
«KCEHA» ta 3Haxoautbes B LleHTpl
3a0e3MevYeHHs OJIbOTIB, MOLIYKY Ta PATYBAHHS .
AkTuBanis ABapiifHOTO IIaHy aBiakOMIaHil
3IHCHIOETHCS IT1]1 YaC BUHUKHEHHS aBapiiHUX Ta
Haj3BHuaiiHuX curyaiii 3 [1C aBiakommaHii.

['onoBHa MeTa ABapiifHOTO MJIaHy aBiaKOMMaHii
noJisirae B 6e3MeYHOMY MPOIOBKEHHI JAiSUTBHOCTI
Ta y BIIHOBJIEHHI SKOMOTa MIBUIIEC HOPMATbHOI
poOOTH aBiakOMTIaHii MiCHs JIIKBIAAIlil HACTIIKIB
NoJIii MIITXOM 3a0e3MeueHHs YIOPSAKOBAHOTO 1
e(EKTUBHOTO MEPEXO/Ty BiJl IITATHUX JO
aBapiiHUX Omepalliii, BKIIOYal0Yd OpraHizalito
pOOOTH LIEHTPY yNPaBIIHHSI KPU30BUMHU

1.6 EMERGENCY RESPONSE PLAN

“XENA” LLC has developed an Emergency
Response Plan (hereinafter referred to as the
Airline's Emergency Plan), approved by the
Director of “XENA” LLC dated August
2021. International Airport " Zaporizhzhia"
under an agreement with PRIVATE JOINT
STOCK COMPANY "KONSTANTA
AIRLINE"

The airline's emergency plan was developed
in accordance with the Convention on
International Civil Aviation, namely: clause
9.3.7 of the Safety Management Manual
(ICAO, Doc 9859-AN / 474) fourth edition,
2018 and taking into account the Crisis
Management Guidelines approved by by
order of the UA SAA dated December 26,
2016 N 999.

The airline's emergency plan defines the
procedures, roles and actions of officials,
personnel of “XENA” LLC and cooperating
organizations in responding to emergencies
with the airline's aircraft and emergency
response.

The airline's emergency plan is developed by
a separate document by the administration of
“XENA” LLC and is located in the Flight
Support, Search and Rescue Center. The
activation of the Airline's Emergency Plan is
carried out in the event of emergencies and
emergencies with the airline's aircraft.

The main objective of the Airline
Contingency Plan is to safely continue
operations and to restore normal airline
operations as soon as possible after the
accident, by ensuring an orderly and efficient
transition from normal to emergency
operations, including organizing the
operation of a crisis management center,
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aBaplHOI cCUTYallli 1 JIeIeryBaHHs IOBHOBAXKEHbD.

ABapiiiHUM IUTAHOM aB1aKOMITaH1i BU3HAYEHO
000B’s3ku nocanoBux ocio TOB «KCEHA» 1
B3a€MO/IIFOUMX OPTaHiB YIpaBIiHHS, CUJI Ta
3aco0iB, MANPUEMCTB, YCTAHOB, OpraHi3ailiii, 1o
OepyThb y4acTh y JIKBIJallli aBapiiiHUX Ta
HaJ3BMYalHUX CUTYyalll Ta X HACNIIJIKIB, Yy TOMY
YHCIIl 1 HEe OB’ SI3aHUX 3 aBIaIlIMHOIO MOIEI0, a
TaKOX /7151 3a0e3MeUeHHs opraHizauii 1
311MCHEHHS MOITYKOBO-PATYBAIBHOTO
3a0e3IeYeHHS ITOILOTIB aBlaKOMIIaHIi, a came
MJIAaHYBaHHSI Ta MPOBEJICHHSI 3aX0/11B 11010
MOTITYKY Ta BUKOHAHHS aBapiiHO-PITYBATLHUX
pOOIT 110, Tif Yac 1 micJist aBlaliiHol Mo/Iii,
oprasizanito poOOTH LIEHTPY YIpaBIiHHS
KPU30BUMHU CUTYalIsIMU, KOOPJIUHALIIIO 11
KEpIBHUIITBA aBlaKOMIMaHii, B3aEMOIII0UUX
OpraHiB YIIpaBJIiHHS, CHJI Ta 3aCO0I1B,
MIAIPUEMCTB, YCTAHOB Ta OpraHizallii.

~ CrpykTypa ABapiliHOTO IUIaHy aBiaKOMIIaHii
BKJIFOYA€ pearyBaHHs Ha aBapiiiHi curyauii 3 [1C
aBIaKOMIIaHIi:

SInopsAIOK TTOBIIOMIIEHHS PO aBapiiiHy
cutyaito 3 [1C;

&J000B’A3KM KEPIBHUIITBA Ta CIIiBPOOITHHKIB
excmutyatanta [1C, a Takox iXHi i1 Ha BUIAJI0K
aBapliiHMX 00CTaBHH Ha aepoJpoMi Oa3yBaHHs Ta
1032 MeXaMH aepoipoMy;

&J3axoaM m1010 NpUIMaHHs €BaKyHOBaHHUX
Macaxupis;

EJnops 10K BUKOPUCTaHHS PECYPCIB EKCILTyaTaHTa
[1C Ta nopsaok koopAUHAII 11 3 1HIIUMHA
€KCILTyaTaHTaMH, 1110 0a3yrThCs Ha aepoApoMl,
11010 B3a€MOJIONIOMOT'H;

nopsaaok aiit ekcruryaranTa I1C npu aBapiiiniii
cutyaii 3 IIC nmo3a mexxamu aepornopry;

emergency, and delegation of authority.

the airline's emergency plan defines the
duties of the officials of “XENA” LLC and
the interacting control bodies, forces and
means, enterprises, institutions, organizations
involved in the elimination of accidents and
emergencies and their consequences,
including those not related to the aviation
event, as well as to ensure the organization
and implementation of search and rescue
support of the airline's flights, namely, the
planning and implementation of measures for
the search and performance of emergency
rescue operations before, during and after the
accident, the organization of the work of the
crisis management center, coordination of
actions of the airline's management,
interacting control bodies , forces and means,
enterprises, institutions and organizations.

“the structure of the Airline's Emergency
Plan includes responding to emergencies
with the airline's aircraft:

Sthe procedure for reporting an emergency
from the aircraft;

&Jresponsibilities of the management and
staff of the aircraft operator, as well as their
actions in case of emergency at the home
aerodrome and outside the aerodrome;

&Jarrangements for receiving evacuated
passengers

Wthe procedure for using the resources of
the aircraft operator and the procedure for
coordinating actions with other operators
based at the aerodrome, for mutual
assistance;

&the order of actions of the aircraft operator
in case of an emergency with an aircraft
outside the acrodrome;
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&3axomu oo epakyarii [1C a6o #oro uyacTus 3
MICIIST ITOJIIT;

"Ta Ha/3BMYAHI CUTYaIlii a came:

\JcTuxiiiHe MXO0 y NpUMIlEHHi:

“Inoxexa, BUOYX, 3a0pyIHEHHS, 3aTOTLICHHS;
BTparta poO0OYOro pecypcy:
po6oui mpuMimIeHHs, odicH, MOBITPIHE CYIHO;

“JBIIMB HACTIAKIB CTHXIHHOTO JTHXA;

" KJIIMATAYHA IO
&Jcnir, Oyps, MOBiHb, yaap GIMCKABKH;

MPUPOAHI KaTacTpodu:

\=3eMIeTpyc, ByJIKaHiuHE BUBEPIKCHHS;

\=2xapyoBe OTPYEHHS, eITieMis;

&JcMepTh, caMory6CeTBO Ha Po6OIOMY MiCIIi;

\=2>KepTBH, OB’ A3aHi 31 CTHXIHHUM JTHXOM,
XBOpPOOOI0 200 1HPEKLIELO;

" comianbHi OyHTH:

W cTpaiik, 61I0KYBaHHS JOCTYIIY;

" BHyTpilIHs 260 30BHILIHA 3arpo3a:

\Jaraka, CrIOBIlIEHHS po MiHYBaHHs, CabOTax,
TEPOPU3M;

BTpara eHeprii:

JenexTpuka, ras;

measures to evacuate the aircraft or its
parts from the scene of the accident;

“and emergencies, namely:

&natural disaster indoors:
@ﬁre, explosion, pollution, flooding;
loss of working resource:

work premises, offices, aircraft;

the impact of the consequences of a
natural disaster;

~climatic event:

&Jsnow, storm, flood, lightning strike;

natural disasters:

Wearthquake, volcanic eruption;

&food poisoning, epidemic;

@death, suicide in the workplace;

&Jvictims of natural disaster, illness or
infection;

social riots:

Wstrike, blocking of access

“internal or external threat:

Wattack, mine alerts, sabotage, terrorism;

“energy loss:

@electricity, gas;
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BTpaTa 3B'S3KYy:

&JlnTepuer, kibeparaka, cTalioHapHUI 260
MOO1IBLHHH 3B’ SI30K;

IBnumB 3ac00iB MacoBoi iHdoOpMaIii;
JHemacHMIA BUTIAAOK TTiJ] 4ac MiCii;
& inoBa noizka, BiApAIKEHHS 33 KOPIOH.

[Tepernsa ABapiiiHOro IJIaHy aBlakoMIaHii
31MCHIOETHCS MIOPIYHO, 200 K MICIISI MPOBEICHUX
peaNbHUX MOLIYKOBO-PATYBAIBHUX POOIT Ta
y4acTi y MOBHOMACIITAOHNX HaBYAHHSIX HA
aepoJipomi 0a3yBaHHS 13 3ATyYEHHSIM
B3a€MOJIIIOUMX OpraHizalliii IUIsIXOM BHECEHHS
BIIMOBIAHUX 3MiH a00 monpaBok. Pe3ynpratu
MPOBEJICHUX PEAIbHUX MOITYKOBO-PATYBAIbHUX
pOOIT Ta MOBHOMACIITAOHUX HaBYaHb OLIIHIOIOTHCS
Ta BIPOBAKYIOTHCS 3aX0/1U JJIS TT1BUILICHHS
e(eKTUBHOCTI aBapiiHOTO TUIaHyBaHHA. ['padik
MPOBEJICHHS MEPIOAUYHUX HABYAHb 3 METOIO
nepeBipKku ABapiiiHOrO IJIaHy aBlakOMIaHii
3atBepaKyeThes kepiBHUKOM TOB «KCEHAY.

PoznoBcrokeHHss ABapiiiHOTO IJIaHy
311MCHIOETHCS BIJMOBIIHO 0 HaKa3y KepiBHUKA
TOB «KCEHA» cepen miapo3auIiB Ta MepCoOHATY
SKUU 3aTy4a€eThCs /10 pearyBaHHs Ha aBapiiiHi
(Haz3BUYAliHI) cUTyallll Ta IPOBEACHHS MOUIYKY
Ta aBapiiiHO-PATYBAIBHUX POOIT 3T1JIHO
ABapiiiHoro any aBiakommnanii. Komii
ABapiiiHOTO TUIaHy aBlaKOMIIaH1i 3HAXOAUTHCS Y
nocazoBux oci0, miapo3ainax (ciayxbax) TOB
«KCEHA» 1a aepoapoMy 0a3yBaHHS Ta IHILUX
aeposipomiB 0 sikux [1C aBiakomnaH1i BUKOHYIOTb
MOJIBOTH.

© Iaan aiii Ha BUNIAJA0K aBapiiiHOl
(Haa3BuuaiiHol cuTyauii) BUKJIaJleHUul B
OKpeMOMY JOKYMEHTIi.

loss of connection:

@Internet, cyberattack, landline or mobile
communications;

&the influence of the media;
&accident during missions:
business trip, business trip abroad.

Review of the Airline's Emergency Plan is
carried out annually, or after actual search
and rescue operations have been carried out
and participation in full-scale exercises at the
home aerodrome with the involvement of
cooperating organizations by making
appropriate changes or amendments. The
results of real search and rescue operations
and full-scale exercises are being evaluated
and measures are being implemented to
improve the effectiveness of emergency
planning. The schedule of periodic exercises
in order to check the Airline's Emergency
Plan is approved by the head of “XENA”
LLC.

Distribution of the Emergency Plan is carried
out in accordance with the order of the head
of “XENA” LLC among the units and
personnel involved in responding to
emergency (emergency) situations and
conducting search and rescue operations in
accordance with the Airline's Emergency
Plan. Copies of the Airline's Emergency Plan
are kept by officials, divisions (services) of
“XENA” LLC and the home airfield and
other airfields to which the Airline's aircraft
operate.

© ERRP is set out in a separate document.
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2 YIIPABJIIHHSA PU3UKOM BE3ITEKH
MOJIbOTIB

VYpasniHHsS pu3nKoM Oe3neku nojboTiB (SRM)
ABJISETHCS KIIFOUOBUM KOMIIOHEHTOM CUCTEMU
yIpaBIIiHHS 0€3MEeKO00 MOJIBOTIB 1 BKIIIOUYAE B ceOe
BUSIBJICHHSI 3aTPO3H, OLIHKY PU3HUKY,
MOM’SIKIIEHHS pPU3HKY 1 IPUHHATTS Ta KOHTPOJIb
PHU3HKY.

SRM € 6e3nepepBHOIO AiSIBHICTIO, OCKUTBKH
aBlalfiiiHa CUCTEMa MOCTIMHO 3MIHIOETHCS, BECh
yac MOXYTb 3’ SIBJIISITHCS] HOBI 3arpo3u, a JIesKi
ICHYI0Y1 3arpo3H 1 OB’ s13aH1 3 HUMU PU3UKH
MOXYTb 4Yepe3 JesSKHI yac 3MIHIOBAaTUCH.

J1o Toro x, e()eKTUBHICTh BIPOBAKEHUX
CTpaTerii 3 oM’ KIIEHHS pU3HKY HEOOX1THO
MOHITOPUTH, 11100 BU3HAYUTH YU TOTPIOH1
MOJAJIBIII Jii.

B mexxax SRM B TOB «kKCEHA» BripoBaxeHe
ynpasiiHHs puzukamu BTomu (FRM), o onucane
B OM-A ch.7.

2.1 BUSABJIEHHS 3AT'PO3

BusiBneHHs 3arpo3 € nepiimM eTamnom mpoiecy
SRM.

He6e3neuni ¢pakropu MOXKyTh OyTH IPUCYTHI HE
Tibku Beepeani TOB «KCEHAY, ane BuHukatu
B pe3yJIbTaTi B3a€MO/Iii 3 IHIIIMMU OpraHi3aIlisiMHU.

[Ipouenypa m0/10 BUSBIECHHS 3arpo3 0a3yeTbes Ha
3HAHHI Ta PO3YMIHHI TUIIIB Ta rpyn 3arpo3 bIl,
METOJIMK Ta JKEPET IX BUSIBICHHS, & TAKOXK
aITOPUTMI I 110/10 BUSBJICHUX 3arpo3.

Businenss 3arpo3 € 0e3nepepBHUM 1 HOCTIHHUM
IPOLECOM.

2 SAFETY RISK MANAGEMENT

Safety risk management is a key component of
Safety Risk Management System (SRM) and
includes hazard identification, risk assessment, risk
mitigation and risk acceptance and control.

SRM is an ongoing activity because the aviation
system is constantly changing, new hazards are
likely to appear any time, and certain existing
hazards and related risks can change with time.

Also, efficiency of the implemented risk mitigation
strategies should be monitored in order to identify
whether further action is required.

Within “XENA” LLC SRM is implemented
Fatigue Risk Management (FRM) that describes in
OM-A ch.7.

2.1 HAZARD IDENTIFICATION

Hazard identification is the first step in the
SRM process.

Hazard factors can be present not only within
the “XENA” LLC, but arise as a result of
interaction with other organizations.

The hazard identification procedure is based
on knowledge and understanding of the types
and groups of threats for safety, methods and
sources of their detection, as well as the
algorithm of actions on the identified
hazards.

The hazard identification 1s acontinuous and
ongoing process is.
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2.1.1 3ATPO3U 1 HACJIIIKU. TUIIA TA
I'PYIIM 3AT'PO3

B aiarii 3arpo3a Moxke po3riisJaTUCh SIK
3BUYAMHMI MOTEHITIAN JJIs 3aI0ISTHHS IIIKOIH,
sKa ICHy€ B Tiil UM 1HIIIH (OpMI B MEKaX CUCTEMHU
a0o0 ii OTOYEHHS.

Lleit moTenmian s 3aIlOITHHS KO MOXKE
MPOSBIIATHCS Y PI3HUX (popMax, HAIPUKIA,
MPUPOAHI YMOBH (3€MHa NOBEPXHs), abo
TEXHIYHUN cTaTyc (MapKyBaHHS 3JIITHO -
MOCa/IKOBOI CMYTH).

BusiBienHs 3arpo3 nepeye ouiHIl PU3UKY 1
MoTpedye YITKOro PO3yMIHHS 3arpo3 1 OB’ I3aHUX
3 HUMH HACJI1JKIB.

Businenns 3arpo3 0a3yerbcst Ha ymoBax abo
00’€eKTax, 0 MOXKYTh CIIPUYUHUTH 200
MPU3BECTHU J0 HEOE3MEYHOI eKCIuTyaTallll JliTaka
a00 MoB’s13aHOTO 3 0€3MEKOI0 NOIbOTIB
YCTaTKyBaHHS, IPOAYKTIB 1 HOCIYT.

Jljis mojiedt € BIaCTUBUM 3MILIYBATH 3arpo3H 1
ixH1 Hacmiaku. Hacnigkom € pe3ynbrar, sKuid
MO>K€ BUHUKHYTH Y€PE3 3arpo3y.

Hanpuknan, BukouyBanHs 3a mexi 311C €
MMOTSHIIIMHUM HACJIIKOM, OB’ I3aHUM 3 TaKOIO
3arpo3oto sk 3a0pyanenus 3I1C.

Ilepiu 3a Bce, YITKO 3pO3YMIBILH 3arpo3y, MOKHA
OLJIBIII TOYHO BU3HAYUTU MOKITUBI
HACJIIAKH.

MerTa BUSIBIIEHHS 3arpo3 MOJISATa€ y BU3HAYEHHI
TUX HEOE3IEK, SIK1 ICHYIOTh Y JaHUH Yac 1 MOKYTh
CIPUYMHUTHU HETaliHy Npo0biieMy ab0 NOTEHLINHY
HeOe3IeKy B MalilOyTHbOMY.

Hebe3neka Moxe BBaXkaTHCs MPUXOBAHOIO
TMTOMMJIKOIO UM 3arp03010, SKa MOB’s13aHa 3 IIEBHUM
PIBHEM PHU3HUKY.

2.1.1 HAZARDS AND CONSEQUENCES.
TYPES AND GROUPS OF HAZARDS

In aviation, hazard can be defined as a
normal potential for causing damage, which
exists in this or that form within

the system or its environment.

This potential for harm can take many forms,
for example, natural conditions (land
surface), or technical status (runway
markings).

The hazard identification precedes the risk
assessment and requires a clear
understanding of the threats and their
consequences.

The hazard identification is based on
conditions or objects that could cause or
contribute to unsafe operation of aircraft or
aviation safety related equipment, product
and services.

There is a common tendency to confuse
hazards with their consequences or
outcomes. A consequence is an outcome that
could be triggered by a hazard.

For example, a runway excursion (overrun)
1s a projected consequence in relation to the
hazard of a contaminated runway.

By first defining the hazard clearly, one can
then project the proper consequence or
outcome.

The objective of hazard identification is to
identify the hazards that currently exist and
can cause an immediate problem or a
potential threat in future.

A threat can be a hidden error or a hazard
related to a certain risk level.
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[Tpomnec BusiBnenus 3arpo3 CYBII 6azyerbest Ha
MIPUHIIMII IPUYXH Ta HACTiAKIB. Bei HeBaaui
MaroTh IPUYMHY 1 HE B1JOYBaIOTHCS BUIIAAKOBO.

J171st IpaBUIILHOTO BUSIBIICHHS 3arpo3 Tpeda 3HATH

1 pO3yMITH 5IKi OyBarOTh HeOE3MeuH1 (PaKTOPH.

B 3aransniit mpaktuni CYBII TOB « KCEHA»
PO3IJIAIa€ HACTYIIHI TUIIM HeOe3MeK, 3a
(dakropamu:

OpraHi3auiﬁHHﬁ;
HaBKOJ'II/IHlH€ CEPEIOBUIIE,
.HIOL[CBKI/Iﬁ dakTop;

& Texuiunmit,

Opranizaniini pakTopu MOXXHA PO3AUINTH Ha
IpyIH 3arpo3:

~ JIOKYMEHTAII1s;

~ KkBaiQikalisg nepcoHany;
~ o6MmiH 1H(opMaili€ro;

~ monituka i crangapTH;

~ iporpamue 3a6e3IeUCHHS;
~ BUPOOHNY1 OTYKHOCTI;
~/ BUpOGHMYI TIpOLECH;

~ nipouenypu;

~ perynstophi dakropu;

~ pecypen;

~ cuctema ynpapiHHS;

Hazard identification process in SMS is
based on the reason and consequence
principle. All failures have a reason and do
not occur accidentally.

There 1s needs to know and understand the
hazard factors for properly hazard
1dentification.

In general, the “XENA” LLC SMS considers
the following types of hazards, by factors:

Organisational;
Environment;
©&Human factor;
©Technical.

Organisational hazards are broken down
into groups:

~ Documentation;

~/ Personnel qualification;
~ Information exchange;
~ Policy and standards;
~ Software;

~ Production facilities;

~ Production processes;
~ Procedures;

~/ Regulatory factors;

~ Resources;

~/ Management system;
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~ exoHoMiuHi (pakTOpH.

Hebe3neku, moB’s3aH1 3 HABKOJIHIITHIM
cepeoBMIIEM MOKHA PO3JILJIUTH Ha TPyIU
3arpos:

~/ B3aeMoIis IepcoHay;

~ Brius KOJIEKTHUBY;

~/ TIOMUJIKY Ta TIOPYIICHHS;

~ mpare3/1aTHICTh (BTOMAa, CAMOTIOUYTTS, CTPEC);

ol 3110HOCT1, MOKJIUBOCTI.

TexniuHi ¢pakTOpH MOKHA PO3IIUTH HA TPYIIU
3arpos:

~/ mOBITpsAHUIT TIPOCTIp;

~ IHCTPYMEHTH I 00J1aIHaHHS;

~ xonctpyxuis I1C;

~/ 06CITYTOBYI0Yi KOMITAHIT;

~ CITyKOM yIIPaBIIIHHS IOBITPSTHUM PYXOM;
~/ TexHiUHMIT CTaH aepPOTOPTY;

~/ Texnivnnit cram I1C.

2.1.2 METOJIUKHU BUABJIEHHS
®AKTOPIB HEBE3IIEK

TOB «KCE€HA» BUKOPUCTOBYE /1B METOAUKHU
BUsIBJIEHHS (pakTopiB HeOe3neku bIl: peakTuBHy 1
MIPOAKTUBHY.

EPEAKTHUBHA. 115 MeToMKa BKIIIOYAE B cebe
aHaJi3 MUHYJIUX MO/1H, Mepe/IBICHUKIB Ta
HACJI/IKIB. 3arpo3a BUSABISETHCS YEpe3
pO3cHiyBaHHs MOJI1H, OB’ I3aHUX 3 OE3MEKOI0

~ Economic factors.

Environmental hazards are divided into the
following groups:

~ Personnel interaction;

~ Team impact;

~ Errors and violations;

~ Working capacity (fatigue, stress);
~ Capacities and possibilities.

Technical hazards are broken down into
groups:

~ Airspace;

~/ Tools and equipment;

~ Aircraft structure;

~ Handling companies;

~ Air traffic control;

~/ Technical state of airport;
~ Technical state of aircraft.

2.1.2 HAZARD IDENTIFICATION
METHODS

The “XENA” LLC uses two methods of
hazard identification: reactive and proactive.

¥ REACTIVE. It includes analysis of past
events, precursors and consequences. Hazard is
identified through investigation of safety-related
events. Aviation incidents and accidents are
evidence of system drawbacks andcan therefore
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MOJBLOTIB. [HITMAEHTH 1 aBapii € CBITUCHHIM
HEJI0JIIKIB CUCTEMH 1 TOMY MOXYTb OyTH
BUKOPUCTaH1 JJIsl BU3BHAUYEHHS 3arpo3, sKi
CIPUYUHUIH TOIIIO.

¥ JIPOAKTHBHA. 111 MeToIMKa MiCTHTB B cO0i
301p 1aHUX 3 O€3MEKH MOJIbOTIB MPO MOAIT 3
HE3HAYHUMU HaCJIiIKaMH Ta aHaJi3yBaHHs
1H(popMaliii 3 6e3MneKu MoIbOTIB a00 BU3HAYCHHS
YacCTOTU BUHHUKHEHHS, SIKIIO 3arpo3a 3Morjia ou
MPU3BECTHU 10 aBapii a0o IHUKUAeHTY. [HpopMmaris
3 0€3MeKH MOJIBOTIB JJIs1 IPOAKTUBHOTO BUSBICHHS
3arpo3, HacaMIlepea, HaJXOAUTh 3 IPOrpaMu
aHanizy nonboTHux ganux (FDA), cuctemu
3BITHOCTI 3 O€3MEKH MOJBOTIB Ta € (PYHKIIIEIO
rapaHTyBaHHs O€3IEKH MOJIbOTIB.

®dakTopy HEOE3MEKH MOXKYTh BUSIBIISITHCS 32
JIOTIOMOT'0I0 ITPOrHO30BAaHOI'0 METOLY, aHAIII3Y
nanux 3 bll, 3a pe3ynbraTamu ssKoro
BU3HAYAIOTHCSI HETaTUBHI TEHAEHIT Ta MOXKHA
3poOUTH MPOTHO3 11100 BUHUKAKOYUX (PAKTOPIB
HEeOE3IeKH.

2.1.3 JIXKEPEJIA IH®@OPMAIII 1IIOJO
BUSIBJIEHHSA ®AKTOPIB HEBE3IIEKHA

Jlxepena iHpopMallii i BUSBIICHHS (PaKTOPIB
HeOe3neku bl MoxxyTh OyTH BHYTPILIHIMU 1
30BHIIIHIMHU.

o BuyTpimHix mxepea TOB «KKCEHA»
HaJIeKaTh:

®cuctema JO0OpOBIILHUX Ta 000B’ I3KOBUX
noBiomiieHb nepconaiy 3 bIl, B Tomy unci

MOB1JIOMJICHHS €KiMaxiB PO BTOMY - 0a3a TaHHX 3
BIT ASL;

" aBTOMAaTU30BaHA CUCTEMA MOHITOPHUHTY 1
aHajizy noiboTHOI iHpopmarii (FDM);
" ayJIUTH Ta 1HCIIEKII] 3 SIKOCTI;

\

" 1Hcnekuii / nepesipku 3 BII;

)

" MaTepialii po3CiyBaHHS MMO/1N Ta 1HIIUICHTIB

be used to identify the hazard that caused the
event.

¥ PROACTIVE. This method uses
collection of safety data about events with
minor outcomes and safety information
analysis or identificationof occurrence
frequencys, if the hazard could have resulted
into an accidentor incident. Safety
information for proactive hazard
identification primarily comes from Flight
Data Analysis program (FDA), safety
reporting system and safety assurance
function.

Hazards can be identified through the
predictive method, analysis of the safety
data, the results of which identify negative
trends and can make a prediction about
emerging hazards.

2.1.3 HAZARD IDENTIFICATION
SOURCES
Sources of information for identifying risk

factors for safety can be internal and
external.

“XENA” LLC internal sources include:

b system of voluntary and mandatory safety
reports of personnel including fatigue reports
of crews - ASL safety database;

" automated flight information monitoring
and analysis system (FDM);

b quality audits and inspections;
b safety inspections / checks

* materials of investigation on safety events
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3 BII;

- |

"aHaji3u 3 O€3IEeKH MOJIbOTIB;
\. . .
MIPOEKTH 1010 BIPOBAKEHHS 3MiH a00 HOBOT
eKCIUTyaTalli B paMKax IpoLecy YIpaBIiHHSI
3MIHAMU;

] . . . o
pe3yIbTaTH MOHITOPUHTY MEPEIBICHUKIB MOIIN
(xmacugikaropu B ASL).

Jlo 30BHilIHIX J:Kepest iHQopMarii HaeKaTh:

" pe3yJIbTaTH 30BHIIIHIX ayIUTIB 1 MEPEBIPOK,
BKJIIOYarouu Jlep:kaBHOI aBlalllifHOl CIyKOU
VYkpainu, IOSA, SAFA

) . o . . o
"aHaJTi3¥ 3BiTIB MOJI0 aBiallIHUX MPUTO]] Ta
IHI[AIEHTIB

"iH(I)opMauiﬂ 1 mani nporpamu IATA GADM
"cucrema oOminy iHpopmartieto Jlep:xaBHOT

aBiariitHoi ciry>x0u Ykpainu RMD
https://rmd.avia.gov.ua;

! . . .
“iH(opmaris 3 Mezia HKepel.

2.1.4 IEPEJIBICHUKU BE3IIEKHA
HOJIbOTIB

Ilepeodgicnuku — 1ie 3arpo3u ado MmoJIii HU3bKOTO
BILTUBY, IO MOTEHI[IHHO MOXYTh MPU3BECTH 10
BUHUKHEHHS aBlalliiHUX MOMIi Ta IHIIMIEHTIB.

CucrematnyHi mopymeHHs abo mozii, mo
BiIOYBaIOTHCS HEPETYISIPHO, MOBUHHI OyTH
YaCTUHOIO MPOLIECY BUABICHHS Ta

po3ciityBaHi mporeaypa onucana B Jlonatky 5.2
SMP-05 # miansrati MOHITOPUHTY.

Ilepeosicnuxu 6e3neku - 1€ BUNIAJIKU
HAHIKYIOTO PiBHS, PO K1 CIiJI MOBIIOMIIATH,
KOHTPOJIIOBATHU Ta OL[IHIOBATH.

and incidents;
> flight safety analyzes;

"projects for implementation of changes or
new operation within the process of change
management;

> monitoring results of event precursors
(classifiers in ASL).

External sources of information include:

" results of external audits and inspections,
including UA SAA, IOSA, SAFA;

) . . . . .
"aviation accidents and incidents reports
analysis;

|

" information and data of the IATA GADM
program

: |

" information exchange system UA SAA
RMD https://rmd.avia.gov.ua;

W . . .
information from Media sources.

2.1.4 SAFETY PRECURSORS

Precursors are threats or low-influence
contributing factors that can potentially result
into aviation accidents and incidents.

Systematic violations or events that occur
irregularly should be part of the detection
and investigation process described in
Appendix 5.2 SMP-05 and subject to

monitoring.

Safety precursors are the lowest-level events
that should be reported, controlled and
assessed.
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OCKUIbKY BOHU € MEPIINMU 1HIUKATOpaMHU
icHyrOUHMX HeOe3MeK, KOXKEH 130JIbOBaHUN
MIEPEIBICHUK € TOJIEI0 3 HU3bKUM PU3UKOM, aJie B
[IO€IHAHHI 3 IHIIMMH HE3HAYHUMH ITO1IIMHU a00
BUITaJIKAMHA BOHU MOXKYTh IPU3BECTH J0 OLIBIII
PU3HUKOBAHOI MOII.

PekoMeHTyeThCs pO3TIIAIaTH SIK TIEPEIBICHUKH BCi
BioM1 NOAIi 111010 O€3MEKH MOALOTIB, K1 CTAINUCS
B IHIIMX aBIaKOMITaHIfAX, ajie MOTSHIIHHO MOXYTh
BUHUKHYTH y ekcruryaranii TOB « KCEHAY .

Jlist Bce61uHO OIIHKM TaKOro POAY BUIAKIB Ta ixX
BIUIMBY Ha JISIbHICTD, IpeacTaBHUKH 3 BI1
EKCIUTyaTalifHuX MiAPO3/I1TiB TPOBOISTh
PO3CITiTyBaHHS Ta OILIHIOIOTH iH(OpMAaIlito, sSKa
JOCTYIIHA, 3 TOYKH 30py WMOBIPHOCTI 1
CepHO3HOCTI PUBHKY.

JU1st MOHITOPUHTY TIEpEABICHUKIB
BUKOpPUCTOBY€ThCA nporpama ASL. B Hiii
BIIPOBA/KEHO JIETATBHY KIacu(iKaIliro
nepeaBiCHUKIB (TIOi1, mepeyMOBH, HETaTUBHI
¢bakropn).

JI1st BHECEHHSI HOBUX KJIacH(iKaTopiB-
NepeBICHUKIB 710 mporpamMu ASL, mpecTaBHUK 3
BII noBHuHEH 3p0OUTH 3aUT HA €IEKTPOHHY
aapecy aaMiHicTparopa nporpamu ASL.

[adopmartis, sKy HEOOXiTHO HAAATH:

] HaiimenyBanHs niepeiBicHHKA (YKPaiHCHKOIO
Ta aHTJIIHCHKO MOBAMH);

W Tun kiacugikaTopa (moisi, mepeyMmoBa,
HETaTUBHUH (PaKTop);

I rpymna 3arpo3 (opraHizamiiiHa, HABKOJHUIIIHE
CepeIOBUIIIE, JTIOJChKHIA (DaKTOp, TEXHIYHA),

W susnHavennit uinbosuii piBeHb (4acToTy
HACTaHHS TO/Iii), SIKa BiIMTOBIA€ MPUHHATHOMY
PU3HKY, SKIIO 3aCTOCOBYETHCS.

MownitopuHr nepenBicHukiB B ASL
BUKOHYIOTb ITpeACTaBHUKN 3 BII.

As they are first indicators of the existing
hazards, each isolated precursor is a low-risk
event, but in combination with other minor
events or cases they can result into a higher-
risk event.

It is recommended that all well-known safety
events that have occurred in other airlines are
considered as a precursor, but potentially
could be exploited by “XENA” LLC.

For a comprehensive assessment of such
cases and their impact on activities, safety
representatives should investigate it and
assesses the information that is available in
terms of probability and severity of risk
should be evaluated.

ASL is used for precursor monitoring. It
contains a detailed classification of
precursors (pre-events, negative factors).

To add new precursor into ASL, safety
representative must email a request to ASL
administrator.

Information to be provided includes:

W Name of the precursor (in Ukraine and
English);

W Classifier type (event, pre-condition,
contributing factor);

W Threat group (organizational,
environmental, human factor, technical);

) Target level (frequency of event
occurrence) that corresponds to the
acceptable risk, if applicable.

The safety representatives monitored
the precursors in ASL.
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Pe3ynbraTté MOHITOPUHTY ME€peIBICHUKIB TOBUHHI
posrisgatuck Ha SAG Ta MOXYTh OyTH IPUBOAOM
1T IPOBEACHHSA OIIHKY PU3UKIB Ta IPUXHATTS
MMOJAIBIINX M MIOJ0 IIOM’ IKIIEHHS a00
BUJIAJICHHS PU3HKY.

2.1.5 3AI'PO3H, IIOB’SI3AHI I3
IHTEP®EVCOM CYBII 30BHIIITHIX
OPI'AHI3BAIIIN

TOB «KCEHA» mocTiiHO KOHTPOJTIOE 3arpo3H,
OB’ 13aHi 31 B3a€EMOJIIEIO 13 CTOPOHHIMH
Oprasi3allisiMH.

[ndopmaris mon0 Hebe3neK, MOB'A3aHUX 3
iaTepgericom CYBII 30BHIMHIX opranizariii
HAJXOAUThH BiJl IEPCOHAITY, 3a/IisTHOTO B
excruryartanii 70 BHyTpimub0i CYBIT TOB
«KCEHA» uepe3 BHyTpimHi a00 30BHIIIHI
IpKeperna.

Hamnpuknan, 10 nepeanonboTHOTo Ta
MICJIAMONIBOTHOTO OOCITYyTOBYBaHHS JIITaKa MOXKE
OyTH 3aJTydeHo JeKijIbKa OpraHizauii Ta
eKCIUTyaTaliiiHu{ TIepCOHal, AKi MPAIIOIOTh SIK B
JITaKy, TaK 1 HABKOJIO HHOTO.

Taxe oOcayroByBaHHS OB’ si3aHE 3 BUHUKHEHHIM
3arpo3, 10 BUILUIMBAIOTH 13 B3a€MOIT M1XK
eKCIUTyaTalliHIM TIEPCOHANIOM, TXHIM
o0JaITHAHHSIM Ta KOOPIMHAIIIEIO JiH TIij] yac
00CITyrOByBaHHS.

3arpo3u MOKyTh BUHUKATH Y€pe3 HelpaBUIIbHI
TEXHOJIOT1{ B3aeMoii abo iX BiACYyTHICTb, Uepe3
BIJICYTHICTh KOPEKTHOI iH(opMarlii abo uepes ii
Opax, uepe3 HU3bKy KBami(iKaIlito nepcoHamy
TOLIO.

Vs indopmaris mpo 3arpo3u miajsrae
00poOI1i B paMKax MpoIeypH BUSBICHHS 3arpo3.

2.1.6 TPOLLEAYPA BUSIBJIEHHS 3AT'PO3

3arposu bIl MoxxyTh BUHUKATH B OyAb-SKHii 9ac

The precursor monitoring results should be
reviewed at the SAG and may be a reason to
conduct a risk assessment and take further
action to mitigate or eliminate the risk.

2.1.5 HAZARDS RELATED TO SMS
INTERFACE OF THIRD-PARTY
ORGANISATIONS

“XENA” LLC is constantly taking efforts to
identify threats related to interaction with
third party organisations.

Information on the hazards associated with
the SMS interface of external organizations
comes from personnel involved in the
operation of the internal “XENA” LLC SMS
through internal or external sources.

For example, several organisations and
operational personnel working both in the
cabin and outside the aircraft can be involved
in pre-flight and post-flight handling.

Such handling is related to hazards that
derive from interaction with operational
personnel, their equipment and coordination
during handling.

Hazards can emerge through incorrect
interaction technologies or lack of these
technologies, through incorrect information
or lack of information, poor qualification of
the personnel etc.

All threat information is processed as
Part ofthe hazard identification procedure.

2.1.6 HAZARD IDENTIFICATION
PROCEDURE

Safety hazards can occur at any time of
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eKCILTyaTallii, TOMy Ba)KJIMBO IMOCTIHHO
KOHTPOJIIOBATH JyKepena iHpopmaii (SMM
m.2.1.3)

Bci mxepena iHdopmariii mo10 BUSBICHHS
dakTopiB HEOE3MEKH MMiISTAIOTH 000B’ I3KOBOMY
BHMBYEHHIO Ta aHAJII3Y 31 CTOPOHU KEPIBHUKIB 1
MIPE/ICTABHUKIB 3 O€3MEeKHU TOJILOTIB.

Kpiwm Toro, npeacraBuuku 3 BII
eKCIUTyaTaliifHOTO MiaPO3ALTy 3a0€3MeuyroTh
Oe3nepeOiiiHe BiACTiAKOBYBaHHS iH(pOpMaIIii B
nporpami ASL.

Jjist IbOrO HEOOXiAHO B CBOEMY «MEHIO
KopucTyBauyay nporpamu ASL cTBopuTt
HEOOXi/1H1 (GUIBTPH, HATUCHYBIIN HAa KHOTIKY
«HacTpolika yBeJOMIIEHUIT», K IIOKa3aHO HA
PHUCYHKY HIDKYE.

L HacTpoiika yseioMNneHuit

Bbiitn

3a gomomororo GieTpiB Oyae reHepyBaTHC
ABTOMATHYHE TTOBIJJOMJICHHS 1010 HAJTXOKCHHS
1o mporpamu ASL HOBOTO TIOBiJOMJICHHS Ta
HA/ICUJIATHCA Ha €NEKTPOHHY MOMTY abo B
MOOLIbHAHI 101aToK ASL.

Jlnst HanamryBaHHS QUIBTPY HEOOXigHO oOpaTn

OIS, SIK1 BIAMOBIAAIOTH cdepi
IISIIBHOCTI/BIAIOBIJAIBHOCTI.

VY pasi orpumanss iH(opmarii 3 BHyTpiHiX abo

operation, so it is important to constantly
monitor the sources of information (SMM
ch.2.1.3)

All sources of information on the
identification of hazards are subject to
mandatory study and analysis by
management staff and safety representatives.

In addition, safety representatives from the
operational units ensure uninterrupted
tracking of information in the ASL program.

For this reason, safety representatives should
to create the necessary filters in their ASL
program "user menu" by clicking on the
"Notification settings" button, as

shown in the figure below.

The filters will generate an automatic
message when a new report arrives in the
ASL program and send it to e-mail or an
ASL mobile application.

There is should be selected the fields that
correspond to the area of activity

/ Responsibility for appropriate filter
configure.

To obtain information on internal or external
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30BHIIIHIX JHKEPET PO Oyab-sIKuil PakTop
Hebesneku bIl, kepiBHUK eKCIUTyaTaiitHOTO

sources about any safety risk factor, head of
the operational division should initiate the

MiAPO3ALTy TOBUHEH 1HILIIOBATH BUBYEHHS TAKUX study of such threats, and safety

3arpo3, a npeacraBauku 3 bII moBuHHI 310paTn
iH(pOpMAIIiIO 11010 MOXKIIUBOT 3aTPO3H.

[Ticns 3106panss Beiei HasBHOT iH(popMarii
MPOBOJIUTHCS OLIIHKA PU3UKY.

representatives should select information on
the possibility of threat.

After gathering all available information, a
risk assessment should be performed.

Cxema npouecy eusaenennusa pakmopie nedeznexku Scheme of the process of revealing factors

Tpocaxmisi i (sxynipinmi

oA Ipoaxmuisi i (308 iusi cxcepaia)
acepsta) | Proactive (internal - P

of insecurity

Toexmugixaiia vebesnexu /

o o) Proactive (extanal sources) Identificanion of hazard
Oz mxcei mofipoe mswi asim ASL (0N CAN NBCA A e boveren )\ (“Trgopaeavia 3 3N / Informarion from ™
\_ ASL mandawry /volunary repart ) \_ UACAA/NIBCA Saftyanahsis Media A

Misezpomi 32imH 3 62amexy
Intmational safeqy reparts

" Arznmiz mpaxypeopis/ Analyas of
Precursors

Agzniz FDN. | FDM Analysis

( Tgopaxis 3 3T / Information from ™
\ Media /

X V- ane 7 farans A
AwanisFOM /FDM Anasis ) e

\ RDM (UACAA /IDX (IATA Anahsig /

-

i i ( Dacnexui 10SA/ 1054 Ingectins )

sqfeny audiss/ ingpection

Poxcnimye ks 6amexn | Safery

A [ Incnexui 6aznexk/ Safery Inspections |
imvesdgations . afey Inspe

" Owimxapusuris/Risk

Assessment

i FOM / FDAf rgports ‘ (UACAA Tnenexuil/ aymemi | U4 C44

[ Inopeauis npozkanis/ Analyss

Inpections/ andits / information /
Peaxmm_a'a (emyrpummsi mrepana) / PaaTueri? (;0EHIH TR2paTa) Inerrudixaniz mbaneku
Reactive (internal sources) Reactive (external sources) ' Idennificanion of hazard

2.1.7 3BITYBAHHS ITPO 3ATPO3U TA

2.1.7 REPORTING HAZARDS AND

noan EVENTS
be3neune BUKOHAHHS MOJIBOTIB € HAWBAXKIIUBIIIUM Safe flight operations are “XENA” LLC key

3000B’s3aHHsAM TOB «KCEHAY. 11100
320€31eYNTH BUKOHAHHS IIHOT'O 3aBIaHHS

commitment. This commitment is
conditional upon the system of reporting all

HAJ3BHYAHO BaXKJIMBO MaTH CHCTEMY 3BITHOCTI safety incidents and events in our operations.
PO BCI IHIUJICHTH Ta MO/ 3 OE3MEKH MOIBOTIB Y

HAIN JISUIBHOCTI.

KoskeH mpaiiBHUK TOBUHEH PO3YMITH BaXKIUBICTh Every employee must understand the

1 CBOIO OCOOMCTY BiJIITOBIANBHICTH 32 HA/TAHHS

importance and their personal responsibility

iHpopMarlii, gKa CpUsATHME TiABUILEHHIO PiBHA for reporting information that will contribute
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Cmop. 2.1-11

oesneku 1moaboTiB TOB « KCEHAY.

TOB «KCEHA» rapanTye BiACYTHICTh TOKapaHHs
3a JOOPOBLIbHE MTOBITOMIICHHS TPALliBHUKA MTPO
CBOI MOMUJIKY, SIKIIIO PO HEi OyI10 OBiTOMIIEHO
IIPOTATOM He Ouiblle 72 TOJUH 3 MOMEHTY ii
BUSIBJICHHSI, 1151 IOMIJIKA HE MTPHU3BENA A0 TSHKKHX
HACJIIJIKIB 1 HE € MPUYNHOIO0 KPUMIHAIBHOI

Ta AUCIMIUTIHAPHOI BiIMOBIIaTHHOCTI.

Oe3KapHy MOBEIIHKY i HABMUCHY BUHHY
noBeIHKY (nuB. SMM 1. 1.5).

Taxum yuHOM, KO NPALiBHUK MIPUYETHUH 10
10111, 1TOB’s13aHO01 3 BUKOHAHHSIM I10JILOTIB,
Ha3eMHUM a00 TeXHIYHUM 0OCITyTOBYBaHHSIM,
MPUILYCTUBCS TIOMUJIOK, BKJIFOYAat0UH poOOoTYy 3
HiATPUMAHHS JTHOTHOI MPUAATHOCTI, 10 HHOTO HE
OyIyTh 3aCTOCOBaHI AUCIUILTIHAPHI 3aX0I1
MIOKapaHHs 3a TAKUX YMOB:

a) [IpamiBHUK MOBHICTIO CHIBOPALIOE TIPU
po3ciiayBaHHI TOIT;

b) [IpauiBauk HE OYB MPUUYETHHIA O HABMUCHOTO
a00 KpUMiHAJIHHOTO OPYIICHHS;

c¢)lIpaniBauK He IepeOyBaB i i€ aTKOTOJIHLHUX
a00 HapKOTHYHUX 3aCO0IB;

d) Jlii npamiBHUKa HE BKa3yHOTh Ha CBiJiOMe
irHOpyBaHHs a00 BiAXMIEHHS Big nmpodeciiHux
000B’5I3KiB, OUIKYBaHHX 32 JaHUMHU OOCTaBUHAMU;

e) [IpauiBHUK HE 3HAB, IO 1aHA TTOMUJIKA
CTaHETHCS 1 HE MaB HaMipy il BUNHUTH.

VY Bumaakax, KOJIW XaJlaTHICTh MPAIiBHUKA, KA
HaJaB TIOB1IOMJICHHS 3 O€3IeKH MOIhOTIB OyIia
YITKO BCTAHOBJIEHA a00 y BUNIAJKAX, KOJIU
MOPYIICHHS MPOTIEAYP BiOyBAIOCS HA TIOCTIHHIN
OCHOBI 3 HETATUBHUMH Y CEPHO3HUMU
HacIiaKaMH, 10 11i€1 0coOu ITOBHUHHI
3aCTOCOBYBATHCH

aJIMIHICTpaTHBHI [Tii y BiAMOBIIHOCTI 10

to higher safety levels at “XENA” LLC.

“XENA” LLC guarantees no punishment for
voluntary reporting of an error by an
employee, provided that such error was
reported within 72 hours of its detection, this
error has not resulted into any major
consequences, and is the reasons of criminal
and disciplinary liability.

A clear distinction must be made between
unintentional unpunished behavior and
malicious punish behavior (see SMM 1.5).

Therefore, if an employee is involved into an
event related to flight operations, ground
handling or maintenance, and made mistakes,
including where related to airworthiness,
disciplinary sanctions will not be imposed on
them, provided that:

a) The employee provides full
assistance in the event investigation;

b) The employee has not committed a
deliberate or criminal offence;

c) The employee has not been intoxicated by
alcohol or drugs;

d) Actions of the employee do not
demonstrate intentional ignoring or deviation
from professional responsibilities expected in
the given situation;

e) The employee was not aware that this
mistake would happen and had no intention
to make it.

Where negligence of an employee who
submitted a safety report was clearly
identified, or where violation of “XENA”
LLC procedures was taking place repeatedly
with negative or major consequences,
administrative sanctions must be imposed on
this individual pursuant to the national rules.
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Cmop. 2.1-12

HaI[lIOHATBHUX TIPABHUIL.

Y TOB «KCE€HA» 3anpoBakeHa cucTeMa
TO0OPOBUIBHOI Ta 00OB’SI3KOBOI 3BITHOCTI MTPO
3arposu Ta noxii 3 BII, sika peanizoBana Ha 6a3i
€JIEKTPOHHUX MOBITOMIICHB 710 rporpamu ASL.

JloOpOBLIBbHI TOBIIOMIIEHHSI MOXKYTh OyTH
BiJIKpUTUMU, KOH(D1ICHIIITHUMH Ta
AHOHIMHHMH.

Cucrema nosigomiiens 3 bI1 TOB « KCEHA»
IUINTHCS HA:

7 0608’ 13K0Bi MOBITOMJICHHS (1HIIMJICHTH, ITO/I1,
MOPYILIECHHS);

7/ J1oOpOBiIIbHI TOBiTOMIIEHHS (TIEPEIBICHUKY Ta
BUSIBJICHI TIOMUJIKH);

/ KOH(D1IeHIilHI TOBiOMIICHHS (OY/Ib- SIKi
JIOJICHKI TIOMUJIKY Ta Oyb-sIKi BiIXWIJICHHS BiJl
HEOOX1THUX TTPOLIETyP).

# AHoHiMHI TIOBiOMIIEHHS (6yab-sixi moii 3 BIT).

S IIPUMITKAL:

AHOHIMHE ITOBIJIOMJICHHS HE IIUISrac MOIITHII
HEKapaHOCTI1 332 TOMUJIKH.

S IIPUMITKA 2:

TOB «KCEHA» 3axwuiae KoHIIEHITIHHICTh
MPAaLiBHUKIB 1 HE MOKE PO3TrOJIONTYBaTH OyAb-sKi
0COOMCTI J1aHi TOTO, XTO HaNrcaB KOH(DiIeHIIIiTHEe

ab0 aHoHiMHe moBinomieHHs (quB. SMM 2.1.7.2).

O06o0B’s13k0Ba cUCTEMa 3BITHOCTI Oa3yeThest Ha
BUMoOTax Hakazy Jlep>kaBHOI aBialliitHOi Ciry>k0u
VYkpainu Big 27.12.2019 Nel1817 «Ilopsiaok
CHOBIIICHHS PO MO/ B Tay3i IUBILILHOI aBiarlii,

BJKUTTS BIAIOBIIHUX 3aX0/IB», @ TAKOXK JE€TAILHO

“XENA” LLC has introduced a system of
voluntary and mandatory reporting of safety
threats and occurrences, which is
implemented on the basis of electronic
reports to the ASL program.

Voluntary reports can be open, confidential
and anonymous.

“XENA” LLC reporting system consists of:

/ Mandatory reports (incidents, events and
violations);

/ Voluntary reports (precursors and
identified mistakes);

/ confidential reports (any human mistakes
and deviations from the existing procedures).

/ anonymous reports (any events with
safety).

®NOTEI1:

anonymous reports are not subject to non-
punitive policy for mistakes.

®NOTE 2:

“XENA” LLC protects the confidentiality of
its employees and cannot disclose any
personal data of the individual who
submitted a confidential or anonymous
reports (see SMM 2.1.7.2).

The mandatory reporting system is based on
the requirements of the UA SAA order of
27.12.2019 Ne1817 "Procedure for
notification of events in the field of civil
aviation, review of information received, its
analysis and taking appropriate measures", as
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Cmop. 2.1-13

ormmcana B OM-A poznin 11 (m. 11.2.2 - 11.2.7)

Hanmauus 000B’I3KOBUX MOBIIOMIJIEHD J10
JlepkaBHOI aBialiitHOI ciry:k0n YKpainu
3IIACHIOETHCS MPaliBHUKAMH €KCILTyaTaIliiHIX
MiPO3ILIIIB, IO MAIOTh TaKi TOBHOBAXEHHS,
HajaHi kepiBHUKOM 3 BII, uepes caiit RMD 3a
nocuiaHHsaM: https://rmd.avia.gov.ua.

(«(\/ RMD Croie# 3B OcoGucra kaiker

well as described in detail in OM-A section
11 (clause 11.2.2 - 11.2.7)

Mandatory reporting to the UA SAA is
provided by employees of operational units
with the following powers granted by the
Safety Manager, through the RMD website at
the link: https://rmd.avia.gov.ua.

Bayecnag Kypeox ©

3arancha ikgopuauja Oujkka CYBM CnogiluenHA 3 B Peaynkramt KOHTPOMk0 PexoMengauii - 3axom

TOB «KCEHA (259)

CnoBilieHHs 3 b

[ Mogii3 6N " Hoge 0608 #3K08E CMOBILLEKHA [ Hoze 206p0gikHe CnoBilekHA

((«\ RMD  Crosiueta 3 61 Ocobucii Kabiver

XypHan

3arancha inpopmauia Owikka CYBM CrogilueHHA 3 B Pe3ynbTaTd KOHTPOMKD  PexoMenzalii ®  3axomn

TOB «KCEHA» (258)

CnoBileHHa 3 b

[ Mogii 361 ” Hoze 0808 #2K08e CNOBILLeHHA " Hoee 400poikHe cnoBillekHA ]

Jst 3BiTyBanHs Bcepeauni TOB «KCEHAY,
TIEPEITiK MOIi MO0 3BITyBaHHS BHECEHUH JI0
posniny «lHumaentn» nporpamu ASL.

[parniBauku Bianiny oninku pusukiB Ta CYBII
HIOMICSIIS TOTYIOTh Ta NEPEIAOTh (ait 3
iH(hOpMAITi€FO 1010 TTOBIAOMIIEHB PO THIUACHTH
3 BII ta Ab uepe3 caiit

KepiBHuky excruryaTaniiHuX Migpo3/iIiB MalOTh
MPaBO BCTAHOBJIIOBATH BHYTPIIIHI BUMOTH II[0JI0

000B’s13K0BUX MMOBigOMIIEHE 3 BII 1 moBoauTH 10

BiJJOMa MIEPCOHATTY Yepe3 3aco0M KOMYHIKaIlii.

Koxwne nosinomnenss 3 BI1 1o enexrponHoi 6a3u
naHnx ASL MOBUHHO MICTHUTH, SIK MiHIMYM
HACTYIHY 1H(pOpMaIiIo:

a) Jlara (maTa HacTaHHS IMO/II);

b) TabenbHMIT HOMEp (SKIIO HE BKa3yBaTH—
MOBIZIOMJICHHS Oy/Ie BiJIIIPABIICHE SIK AHOHIMHE)

XKypHan

For reporting within “XENA” LLC a list of
reporting events is included in the
"Incidents" section of the ASL program.

Risk Assessment and SMSDepartment staff
prepares and submits a file with information
on safety and security incident reports
through the website on a monthly basis.

Operational division managers have the right
to set internal requirements for mandatory
safety reporting and to inform staff through
the means of communication.

Every safety report submitted to ASL
electronic database must contain, at the very
least, the following information:

a) Date (occurrence date);

b) Personnel Number (if not specified - the
report will be sent as anonymous)
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c¢) Tum noBigoMIeHHs (AHOHIMHE , TOOPOBLIBHE,
KoH(iAeHIiliHe 000B’A3KOBE);

d) [Migpo3min;

¢) Ctucnuii 3micT nmosimomieHHs (10 2000
3HAaKIB);

f) Homep peiicy;

g) Aeponopr;

h) Homep I1C;

1) Cucrema I1C;

j) Ob6nacTs HEAOTIKY;

k) Knmacudikaropu (iHuaeHT, HaCIiAKH, 00J1aCcTh

HEJIOMIKY, TPYTIHX 3arpo3, MOAil, MepeIyMOBH,
¢bakropn).

Hasapg CoobueHue no bl

O6s3aTenbHble nons
[ata
(0]7[e]
Tun coobLieHus

MogpasneneHve

Kpatkoe onucaxue

eKCT coobuLeHuns...

O6paTtHas cBa3b

YBEOOMJIATb B NPUNOXEHUN

YBenomnatb no E-mail

HOononHutenbHas uHpopmaumsa

omep BC He BblbpaHo

Jliist epexTHBHOTO aHaITi3y, BU3HAYCHHS
BIPOT1AHOCTEH Ta MPOTHO3Y HACTAHHA MOMIN 1 7S
BHU3HAYCHHS TPEH/IIB, OUIKYETHCS, MO OUTBITICTh

c¢) Report type (anonymous, voluntary,
confidential or mandatory);

d) Unit;

e) Brief description of the report (up to 2000
characters);

f) Flight number;
g) Airport;
h) Aircraft number;

1) Aircraft system,;

j) Finding description;

k) Classifiers (incident, consequence, area of
deficiency, hazard groups, events, pre-
events, factors).

Back Safety Report

Date
Full name
Report type

Department

Description

eKCT coobueHus...

Feedback

otify in this app

otify by E-mail

Additional info

For efficient analysis, identification of
likelihoods, event forecast and trend
building, most of the fields should be filled
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MOJIIB y MTOB1IOMJICHHI Oy/ie 3allOBHEHA.
SIIPUMITKAL:

31pOYKOI0 * TTO3HAYCHA 1H(OpMAITis, IO €
000B’SI3KOBOIO 1715 3AITOBHEHHSI.

SIIPUMITKA2:

IUISL 000B’SI3KOBHUX ITOBIIOMJIEHE BaXKIIUBO
3aIMIOBHUTH BC1 MOYKIIMBI TOJIST €JIEKTPOHHOTO
[IOB1JOMJIEHHSI.

SIIPUMITKA3:

PEKOMEHTy€ThCSI JOJABATH JIO ITOB1IOMIICHHS
¢doTo abo TeKCTOBI (ailiu SIK TOKa3H.

SIIPUMITKA4:

MOBIIOMJIEHHS TIPO BTOMY MalOTh 3MOTY IOAAaBaTH
BUKITIOYHO TUIOTH Ta OOPTIIPOBITHUKA

2.1.8 EJIEKTPOHHA BA3A TAHUX 3
BE3IIEKH ITOJIbOTIB - TIPOT'PAMA ASL

st epextuBHOTO KepyBanHsa qanumu CYBII
TOB «KCEHA» BUKOPHUCTOBYE IIEHTPATI30BaAHY
6a3y manux 3 6e3nexu nonboTiB ASL (AVEX
Safety Layer).

[Tigxin menTpanizoBaHoro 300py iH(opmarii
rapaHTye HaJexHy il 00poOKy, aHami3 Ta
30epiraHHsi, HIBUAKY AOCTYIHICTh TIOBHOTO 00CATY
iHpopMmarlii 3a BUOpaHHii MPOMIKOK Hacy.

e 3a0e3neuye HajIeKHUI KOHTPOIH AanuX 3 BII,
00’ €KTHBHY OLIIHKY €KCIUTyaTaliiHUX MPOLECIB 1
poLenyp, IPUUHATTA NPaBUIbHUX PIIIEHb Ta
crpusie mpouecy noctiitaoro nokpamenns CYBIL.

IIporpama ASL € enexkTpoHHOIO 0a3010 JAHMX 3
0€3MeKH MOIBOTIB, TOCTYH 10 HEl MOKITHBHMA

in.
S&NOTEL:

Asterisk * marks compulsory fields.

SNOTE2:

for mandatory reports, all fields of the report
must be filled in.

SNOTE3:

it is recommended to attach photographs or
text files to the report as evidence.

SNOTE4:

fatigue reports can submit pilots and flight
attendants only.

2.1.8 ELECTRONIC SAFETY
DATABASE - ASL

For efficient SMS data management,
“XENA” LLC is using centralized safety
database ASL (AVEX Safety Layer).

The approach of centralized information
collection ensures its appropriate processing,
analysis and storage, and quick access to full
scope of information over the selected period
of time.

This ensures proper safety data control,
objective assessment of operational
processes and procedures, correct decision-
making, and contributes to ongoing
improvement of

SMS.

ASL is an electronic safety database
accessible at: https://mrv.asl.avex.pro.
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4yepe3 IHTEPHET 3a aJPEeCcoM:
https://mrv.asl.avex.pro.

[ToBimomnenns 3 BII moxxyTs OyTn nmogani uepes
iHTEepHET callT abo 3a JOTIOMOT0I0 MOOITEHOTO
nonatky “ASL mobile”.

Sxio moBimoMIIeHHS oAaeTbes yepe3 ASL
mobile mpu BiACYyTHOCTI iHTEPHET- 3’ €THAHHS,
MOB1TIOMJIEHHS 30€epiraeTbcsi B MOOLTBHOMY
JOJIaTKy 1 MOKe OYTH BiJIITPABIICHE ITiCIIs
3HaxouKeHHs Wi-Fi

CUTHAITY.

Ycim mpanisaukam TOB « KCEHA» Hamaetbes
3arajabHUH JIOT1H Ta Mapoib JJIs o1aqi
nosigomiieHs 3 BIT.

BkasiBku 1110/10 BAKOPHUCTAHHS MOO1IBHOTO
nonatky ASL Ta 3aranbHi IHCTPYKIIii JOCTYITY 10
JoriHy Ta mapoJro 10 ASL noctymHi ycim
npaniBHukam TOB «kKCEHA» 3a agpecoro
https://xenaair-my.sharepoint.com/personal y
mammi SMS.

KepiBuuii ckiian Ta npeacraBHuku 3 BII, a Takox
MIEPCOHAJ, 3ATYYCHHH 10 00pOOKHU MOBIJOMIICHB,
Ma€ 1HIUBIAYyaIbHUA 00IIKOBHI 3amKc B porpami
3 IpaBaMHu JOCTYITY, IKUI HaJaeThCs
aaMiHicTpaTopoMm nporpamMu ASL — HauanbHUKOM
Bininy ominku pu3ukiB Ta CYBIL

Jliist CTBOpEHHST 00JIIKOBOTO 3aMucy Ta
BCTaHOBJICHHS MPaB JOCTYITy, KEPIBHUK
IpaliBHUKA, SKOMY IOTPIOEH TOCTYII 10
nporpaMu ASL MOBUHEH HAINKUCATU €NEKTPOHHUN
JHCT Ha aJipecy KepiBHHUKA 3 O€3MeKH MOJIbOTIB Ta
HavyaJlbHUKA BiaauTy orinku pusukiB ta CYBIIL.

JloknajiHa iHCTPYKIS 11010 poOOTH TpOrpamMu
ASL wmicTuThes B iporieypi, sSika 3HaXOAUTHCS 32
nocwianHaM: _https://xenaair-
my.sharepoint.com/personal y mamnmi SMS.

Safety reports can be submitted through the
web portal or mobile app “ASL mobile”.

If a report is submitted through ASL mobile
and there is no Internet connection, the report
will be saved in the mobile app and can be
sent after connection to Wi-Fi.

All “XENA” LLC personnel have a common
login and password to submit safety reports.

Guidelines for ASL mobile App using and
common login and password access
instruction to ASL is available to all
“XENA” LLC personnel at https://xenaair-
my.sharepoint.com/personal in SMS folder.

Management personnel, safety
representatives and personnel involved into
report processing have individual accounts
with access rights that is provided by ASL
administrator — Head of Risk Assessment
and SMS Department.

To create an account and set up access rights,
immediate superior of an employee who
needs access to ASL must request this by
sending an email to Safety Manager and
Head of Risk Assessment and SMS
Department.

Detailed instructions on working with ASL is
contained in the procedure available at:
https://xenaair-my.sharepoint.com/personal
in SMS Folder.
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2.1.9 MOJITUKA KOH®IJIEHIIIMHOCTI

JlocTyn 10 eneKTpOHHUX MoBigomiieHb 3 BI1
MepPCOHATY HAaJaHUH TUIBKU THM IMpaIliBHUKAM, SIKi
MalOTh MIEPCOHAJBHI MpaBa st podotu B ASL, ax
HaBEJICHO Yy TaONHIII HUKYE.

[IpaBa noctymy no iHpopmamii MOXyTh OyTH
00MeXeHI YOTUPbOMa PIBHSAMHU:

1) TinbKku BignmpaBKa MOBiIOMIIEHb.
2) PoGota 3 noBinomiueHusmu (RP).
3) [IpencraBuuku 3 BIT (SR).

4) KepiBauk 3 BIT (SM).
SIIPUMITKAL:

mpaBa JOCTYITY JJIS BiAPABKH ITOB1IOMJICHb
HAIAIOTHCS AaBTOMATUYHO 3 3araJIbHUM JIOTTHOM 1
aposem.

SIIPUMITKA2:

anminictparop ASL mae Ti x cami paBa, 1o
kepiBHUK 3 BII.

SIIPUMITKA3:

MPaBO Ha MEPerJisi IMeH1 Ta Mpi3BUIIA y
TO0OPOBUIEHOMY Ta 000B’I3KOBOMY MTOBIJOMJICHHI1
HAJIAETHCSI YepPe3 BUKOPUCTAHHS CITUCKY
npariBaukiB TOB «KCEHA» B Excel daiini, skuit
PO3MilIeHUIT Ha BHYTPIIIHBOMY CEpBEpi y mamii
https://xenaair-my.sharepoint.com/personal

SIIPUMITKA4:

MPaBO Ha MEPEerJisi IMeH1 Ta MPi3BUIIIA Ta TEKCTY Y
KOH(D1IEHIIIHHOMY TMTOBiJOMJICHHI MalOTh
BukirouHO KepiBauk 3 BI1 Ta agminictparop ASL.

SI[IPUMITKAS:

2.1.9 PRIVACY POLICY

Access to electronic safety reports submitted
by personnel is only given to employees who
have personal rights to work in ASL as
shown in the Table below.

Access rights to information can
be limited to four levels:

1) Sending messages only.

2) Report processing (RP).

3) Safety representatives (SR).
4) Safety Manager (SM).
SNOTEL1:

access rights to send messages are given
automatically together with common login
and password.

SNOTE2:

ASL administrator has the same rights as a
Safety Manager.

SNOTE3:

The right to view the first and last names in
voluntary and mandatory reports is granted
using the list of “XENA” LLC employees in
Excel to a file that is hosted on the internal
server in the https://xenaair-
my.sharepoint.com/personal folder.

SNOTE4:

Only Safety Manager and ASL administrator
have the right to view the first and last names
and text in a confidential message.

SNOTES:
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[IpaBo Ha mepersig TEKCTY aHOHIMHOTO
TIOBIJIOMJICHHSI MatoTh BUKITIOYHO KepiBauk 3 BI1
Ta aamiHicTparop ASL. AHOHIMHE TIOBITOMJICHHS
HE MICTUTH IEPCOHATBHOI iH(popMartii (iMeHi,
npi3BHIA 200 €IEKTPOHHOT aJIPECH).

Rights Description /| Ha3pu npas
Safety Search and Statistics / Ilomyk Ta cTaTUCTHKA
Safety Access to Reports /| luBUTHCH TOBIJOMIICHHS
Confirm New Reports / IlinTBep)KyBaTH HOBI
Safety HOBiJ;OMneHH;I Y R
Safety Edit New Reports /| PenaryBatu HOBI TIOB1IOMJICHHS
Safety View Name / JIluBUTUCH 1M’sI Ta TIPi3BUIIIE
Safety Edil" Conformed Reports / PenaryBatu miaTBepIKeHi
OB IOMJICHHS
Safety Delete New Reports /| Bunansté HOBi MOBIJOMIICHHS
Sttty Delgte Confirmed Reports /| Bunanatu niaTBepHKeHi
OB IOMJICHHS
. Search and Statistics / Ilomyk ta
Fatigue CTaTHUCTHKA
Fatigue Access to Reports / JlocTyn 10 OB1IOMJICHb
Fatigue Delete Reports / Bunansti moBiIOMICHHS
FDM Search and Statistics / Ilomyk Ta cTaTUCTHKA
FDM Access to Reports / JlocTyn 10 OBiIOMJICHb
FDM Submit Reports / Hancunaty moBiToMICHHS
FDM Edil" Submitted Reports / PenaryBatu miaTBepaxeHi
OB IOMJICHHS
FDM Delete Reports / Bunansti moBiIOMICHHS
FDM Deviations by Pilots / BinxuieHHs 10 MiJI0OTaM
FDM Access to Logbook / Jloctyn 10 mpoTOKOIIiB
FDM Edit the Logbook Items / PenaryBatu npoTOKOJIN
FDM Delete Logbook Items / Bunansatu
MIPOTOKOJIN
SCS /TIBII | View / Muutucek
SCS /TIBII | Initiate / CtBOpIoBaTH
S IPUMITKAL: ®NOTEL:

Only the Safety Manager and the ASL
administrator have the right to view the
anonymous text. The anonymous reports do
not contain a personal information (first, last
name or email).
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IIBII - ITonepemxenns 3 bBI1

S IIPUMITKA2:

FDM-MOHITOpHHT MOTBOTHUX JAHUX
S IIPUMITKAS:

KOJIhbOpaMU TIO3HAYECHI

- npaBa 3a 3aMOBYYBAHHAM

pU3HAYyBaHi MpaBa

0e3 mpaBa 10CTyIy

2.1.10 MOPAAOK POBOTMU 3
MNOBIJOMJIEHHSIMMU 3 BI1 B ASL

Bci nmoBimomiienns 3 BI1 noBuHHI OyTH
PO3TIISIHYTI 1 BUKOHAHI i1 00 iX
Kjacudikarii Ta yTOUHEHHS.

VY KOKHOMY €KCIUTyaTaliiHOMY HiApO3aiii
npeactaBHuky 3 BI1 maroTe nmpodins Ta

HEoOX1/1H1 paBa AOCTYITy 110 mporpamu ASL

st po6oTH 3 oBigoMieHHs MU 3 BI1.

[IpencraBuuku 3 bII no HanamToBaHUM
¢birpTpam abo yepe3 IHCTPYMEHT MOIIYKY
3a0e3MneuyoTh 6e3nepediiftHuN PO3TIIs
000B’A3KOBHUX Ta TOOPOBUTEHUX
noBigomiieHs 3 BIT B ASL.

[ToBimomnenns 3 BII, sike moTpelye Bignosimi

(3 3aIIUTOM) Ma€ MICTUTH OOOB'SI3KOBY
BIJIMTOBI/Ib Y BUTJISII KOMEHTAPIB MIOJI0 HOTO
PO3TIIATY.

KomenTapi € BaKIMBUM IHCTPYMEHTOM

SCS — Safety Case Studies

S NOTE2:
FDM - Flight Data Management
S NOTE3:

colors mark

- default rights

assigned rights
without access right

2.1.10 SAFETY REPORTS PROCESSING
IN ASL

All safety reports must be considered and
actions should be taken to classify and clarify
them.

Safety representatives of each operational unit
have the profile and necessary access rights to
the ASL program to work with safety reports.

Safety representatives provide uninterrupted
review of mandatory and voluntary safety reports
with helping of custom filters or through the
search tool in ASL.

The safety report that needs a feed- back (with a
request) must contain a mandatory response in
the form of comments on its consideration.

Comments are an important tool for data control
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KOHTPOJIIO 1 YIIPABIIiHHS JaHUMHU, 32
JOTIOMOT OO SIKOTO BiZI0YBA€THCS 30epeKeHHS
J0Ka3iB po3citixyBaHHs Oy k- SIKOT
iHpopmarii 3 BI1 1 Biamosiai mepconay.

KomenTtapi MOXyTh MICTHTH TEKCT 1 (haiiinm
JI0Ka30BO1 JIOKyYMEHTAIli1 (3amucH).

Posrmsin ta BignoBiae (y pa3i HEOOXiTHOCTI)
10/10 KOH(1ACHIIITHUX Ta AHOHIMHUX
MOBIJOMJIEHB 3/1iHCHIOIOTH KepiBHuk 3 BIT Ta
anminictparop ASL.

Baxxmusa indopmartis 3 bI1, mo mictutecs B
AHOHIMHUX / KOH(DIIEHIIIHHUX TTOB1IOMJICHHSIX
MOXKe OyTH HajicIaHa JJisl pO3TIIS LY
KEpiBHUKY 3aiHTEPECOBAHOTO ITiIPO3ILTY.

JletanpHa iH(OpMAaLis o0 poOOTH 3
nporpamoro ASL 3naxoautscsi B TOB
«KCEHA» 3a nocunagusam https://xenaair-
my.sharepoint.com/personal y mamii SMS.

and management, which preserves the evidence
of the investigation of any safety relation
information and fedd-back to staff.

Comments may contain text and
evidence files (records).

Consideration and response (if necessary) to
confidential and anonymous safety reports is
provided by the Safety Manager and the ASL
Administrator.

Important safety information contained in
anonymous / confidential reports can be sent for
consideration to the head of the department
concerned.

Detailed information on working with the ASL
program can be found in “XENA” LLC at the
link https://xenaair-my.sharepoint.com/personal
in the SMS folder.
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Risk assessment and mitigation of safety risks
2.2 OlIHKA PU3UKIB TA
- 2.2 RISK ASSESSMENT AND

NOM’SIKIIYIOYM 11 11010 PU3UKIB

BE3IIEKH ITOJIBOTIB

OniHKa pU3HKIB € HACTYITHUM E€TarioM IPoLeCy
YIPABJIIHHS pU3HKaMHU, 110 CIIIYE 3a
BUSIBJICHHSIM Ta PO3CJIIlyBaHHSAM (DaKTOpiB
HEOEe3MeKH.

Jst ouinku pusukis 3 BII TOB «kKCEHA»
BUKOpHUCTOBY€E MeTo] Bow-Tie, sikuit JoKIaaHO
onucanuii y Jlonatky 5.2 SMP- 01.

Bci npencrasuuku 3 BI1 noBunH1 OyTH HaBYEH1
Ta BMITH BUKOpUCTOBYBatH MeTosl Bow-Tie nms
OLIIHKH €KCILTyaTalliHUX PU3HUKIB.

OniHka pu3HKIB 0a3yeThbCsl HA IPaBUIBHO
BHU3HAYEHIM KOHKPETHIN 3arpo3i, BIpOriIHIi
MOJ11 Ta CEPHO3HOCTI (TSIKKOCT1) HACTIAKIB.

OniHKa pU3HKY 311HCHIOETHCS 32 KPUTEPIEM
BIPOT1AHOCTI 1 CEpHO3HOCTI1, OMMCAHUM B
HACTYIHHUX MyHKTaX.

[TpuitnsaTHicTs pu3uKy BII Bu3HauaeThCs 3rigHO
KpUTEPIiB y TaONHIl IPUHHATHOCT] PU3HKY.

[Ticns BU3HAYEHHS NPUMHATHOCTI PU3UKY
MOBUHHI OyTH 3aIuIaHOBaH1 A1l 1010
MOM’SIKIIEHHS pU3HKY, IPU3HAYEH1
BIJINIOB1JAJIbHI 38 BUKOHAHHS Ta IOCTABJIEH1
CTPOKHM BUKOHAHHS.

KoxHa o1iHKa pyu3HNKiB 0()OPMITIOETHCS
JOKYMEHTAJIbHO (POPMOIO OLIIHKU PU3UKIB
(domatox 5.1 SMS-01, 06), nignucyeThcs
TOJIOBYIOUMM Ta JlaHi BHOCAThCs 10 Hazard
Log.

2.2.1 BIPOT'1IJHICTb PU3UKY

Bipozionicme puzuky d6e3neku noapvomie — 1e
BIPOT1JIHICTh 00 NMOBIPHICTh HACTAHHSI
HeOe3MnevHol Moii y BUMAJIKy peanizaiil

MITIGATION OF SAFETY RISKS

Risk assessment is the next step in the SRM
process, which follows the identification and
investigation of hazards

“XENA” LLC uses the Bow-Tie method,
which is described in detail in Appendix 5.2
SMP-01 to assess the safety risks.

The safety representatives should be trained
and able to use the Bow-Tie method to assess
operational risks.

The risk assessment is based on a right-
defined specific threat, probable event and
severity of consequences.

Risk assessment is performed according to
the criteria of probability and severity
described in the following paragraphs.

The safety risk acceptability is determined
according to the criteria in the risk
acceptability table.

Once the acceptability of the risk has been
determined, mitigation actions should be
planned, those responsible for
implementation assigned and deadlines set.

Each risk assessment is documented in a risk
assessment form (Appendix 5.1 SMS-01,
06), signed by the chairperson and entered
into the Hazard Log.

2.2.1 RISK PROBABILITY

The probability of safety risk is the
likelthood or probability of a hazardous
event in case of a certain threat.
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BU3HA4YCHOI 3arpoO3H.

JIoroMOrTH 'y BU3HAYEHHI BIPOT1AHOCTI MOXKYTh
HACTYIHI MUTAHHS:

/Uy € iCTOpisl MOJ1H, MOAIOHUX JI0 TI€T, 110
PO3MIISIAAETHCS, UM 1I€ € OKPEMHUI BUTIAI0K?

7 Slke iHme OGNATHAHHS Y KOMIIOHCHTH
10/110HOTO TUITY MOTJIM MaTH CX01 poOaemMu?

/ Sxuit BruMB 3arpo3u po3rJIAA€ThCs?
Hanpuknan, sskuil npoueHTt yacy o6sagHaHHs abo
JISIBHICTh BUKOPUCTOBYETHCS MiJ1 Yac
eKCILTyaTalii.

/ Bynp-sxuii haxkTop, 110 JIEKUTh B OCHOBI LIUX
MUTaHb MOE JOMOMOTTH B OLIHIII BIPOT1IHOCTI
HaCJ1/IKIB 3arpo3u, Oepyyu 10 yBaru Bcl
MIPOTHO30BaHI CLIEHAPIi.

VY Tabnuui 1 HUXKYE npeacTaBIeHO
KJ1acu(ikaio BiporiiHocTe puzuky.Bona
BKJIIOYA€ B ceOe I’ ATh KaTeropiu 13
3a3HA4YEHHSIM BIPOTAHOCTEH, OB’ A3aHUX 3
HeOe3MeYHUMU MOJIIMU a00 yMOBaMH, OITUC
KOXHOI KaTeropii Ta MpUCBOEHHS

BApTOCTI KOXKHIM 3 HUX.

The following questions can be of help to
identify the likelihood:

7 Does the history of similar events exist, or
1s it an individual case?

/7 What other equipment or components of
similar type could have similar problems?

/7 What hazard impact is being assessed? For
example, what percentage of time the
equipment or activity is being used during
operation.

/ Any underlying factor can help to assess
the likelihood of hazard outcomes bearing in
mind all expected scenarios.

Table 1 below represents the risk likelihood
classification. It includes five categories with
indication of probabilities related to
hazardous events or conditions, description
of each category, and assigned value.
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Risk assessment and mitigation of safety risks

PROBABILITY /

BIPOTIAHICT Individual / [nougioyanvue

MEANING / 3HAYEHH

General (fleet) VALUE / OIIIHKA
/ 3azanvue (gpnom)

Frequent /Yacto

Occasional / occurred infrequently) | Moxe
[epiomuuHo BiZJOyBaTHUCSI IHKOIH

Remote / Inkonu

Improbable /
HeiimoBipHO

VR IRA NN ANV Almost inconceivable that the event
[pakTuaHO will occur / 30Bcim
HEVMOBIPHO HEeWMOBIPHO, 110 MOIis BiXOYAETHCS

Likely to occur many times (has From 1411073 in flight hour |
occurred frequently) /| Moxe . 3 5
BimOyTHCs Garato pasiB (Bxke Bix 110 107 Ha romumy noseoty
BiZIOYBaJIOCS 4acTO)
Likely to occur sometimes (has From 1073 till 1073 in flight hour
/ Big 10'3 till 10'5 Ha TOJUHY 4
(B>ke BimOyBaJIOCs 4ac Bij 4acy) TIONEOTY
Unlikely to occur, but possible (has | prom 1075 till 1077 in flight hour
occurred rarely) / Haspsn mm / Bix 10-5 till 10-7 na roumy 3
BiZIOyIETHCS, ale MOXKITHBO (BXKE TOMBOTY
BiIOYBaJIOCS iHKOJIN)
Very unlikely to occur (not known From 1077 till 1072 in flight hour
to have occurred) | [lyxe ) .. 9
HEHMOBIPHO, IIIO BiIOYACThCS /Bix 1077 till 10™ na ronuny 2
(HeBigoMo, U HONBOTY
BizOyBasocs paHimie)
<1072 in flight hour | <10 na
TOJMHY TOJBOTY 1

Tabmuus 1 BiporinHicTs pU3uKy 6€31EeKH MOJIbOTIB

2.2.2 CEPMO3HICTDH PU3UKY

Hactymaum KpoKOM Ticist BUBHAYEHHS
BIpOTiTHOCTI PU3HKY € OI[iHKa HOTO CEepHO3HOCTI
a00 TSHKKOCTI, OEpydH 10 yBaru MOTEHITIHHI
HACJIiIKU, TIOB’s13aHi 3 pu3uKoM. Cepilo3HICTh
PU3HKY OE3IEKH MOIhOTIB BUZHAYAETHCS SIK
CTYIIiHb ITKOH, 1[0 MOTJIa O JIIliCHO BUHUKHYTH
SIK HACITIJTOK 200 pe3yJIbTaT BUSBICHOTO

PU3HKY.

OrmiHka cepio3HOCTI pU3HKY IOBHHHA PO3TIIAIATH
BC1 MOXJIMB1 HACITIJIKH, TIOB’sI3aH1 3 3arp0O30¥0,
OepyuH 10 yBaru MpoOrHo3yBaHHs HAUTSKKOL
CHUTYaIii.

VY tabnuui 2 HaBeaeHa Kiacudikallis cepro3HOCTI
PH3HKY 3 TIOTJISITY TOTO, SIKAH BILTUB MOXKE MaTh
peaitizailis BUSABICHOTO PU3UKY Ha:

\/Jnoz[eﬁ;

V nitaku a6o 00J1aTHAHHS;

Table 1 Safety Risk Probability

2.2.2 RISK SEVERITY

The next step after identification of risk
likelihood is assessment of its severity taking
into account potential outcomes. Risk
severity is identified as a level of damage
that could emerge as a consequence or result
of the risk identified.

Severity assessment must include all possible
outcomes related to the hazard, bearing in
mind the most serious scenario expected.

Table 2 contains classification of risk
severity from the perspective of how the
occurrence of the identified risk can affect:

\/people;

V aircraft or equipment;
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V excrutyarariio;
v/ HaBKOJIHIIIHE CEPEOBHILE;

V (pinancosi 36uTKH;
V penyrauiio;
v HEOOX1/IHICTh PO3CJIITyBaHHS.

Hanpuknan, cepilo3HICTh pU3HKY MOXKE OyTH
OLIIHEHA K CEepEeHs, KOJIM BBAXKAETHCA, 1110
BHACJIJIOK PO3BUTKY OKpEMOI MO1i acaxupu adbo
eKIMaXK Ta 1HIIWKA TEPCOHA MOXKYTh 3a3HAaTU
HE3HAYHUX TpaBM, (P13UMYHOTO ab0
MICUXOJIOTTYHOTO BUCHAKEHHS.

Sk mpuKnan, MOKHa PUBECTH TAaKy MOJIO, K
TypOyJIEeHTHICTh. X04a, /i1 TOro, o0 BIPHO
OLIIHUTH CEPHO3HICTh PU3UKY BUHUKHEHHS
KOHKPETHOI Mo/ii, He00X11HO 000B’ I3KOBO
310patu Bcio HasgBHY iHGopmalito. e moxe OyTu
HE TUIbKY BHYTPIIIHIN JOCBIM, ajie JOCBI 1HIITUX
aBIaKOMITaHIM.

v operation;
\/environment;

V financial losses;
V reputation;
V needs to conduct an investigation.

E.g., arisk can be assessed as average, if a
specific event is identified as likely to result
into minor injuries, physical or psychological
exhaustion of passengers or crew and other
personnel.

An example 1s such event as turbulence.
However, all available information must be
collected in order to assess the severity of
risk associated with the specific event. It can
include experience of other airlines in
addition to the internal experience.
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Crrop. 2.2-5

MEANING /
SHAYEHHSA

Catastrophic/
Karactpoda

Hazardous/
3arpoznuBa

SEVERITY / CEPHO3HICTH

Major/ Cepenns

Minor/ Huzbka

Negligible/
He3nauna

Humans / Jliogu Deaths /| Cmepth Serious injury / Minor injuries, Physical Few
Cepiio3Hi TpaBMU Pphysical and discomfort, consequences/
psychological stress / be3 BuBy Ha
exhaustion / @iznunmiA ¢i3uuHMi Ta
Hesznauni TUCKOM-(DOPT, | TICHXOJIOTIYHUIMA
TpaBMH, (hizuIHEe cTpec cTaH
Ta
Aircraft or Destroyed / TloBue Serious damage Medium damage | Minor damage | No damage / be3
Equipment / Jlitak pYHHYBaHHS / Cepiio3Hi / CepenHi / Hesnauwi MOIIKOPKEHb
a00 00aTHAHHS MTOIITKOPKEHHS MONIKO/PKEHHS | TOIIKOJKCHHS
Stop of all Overloading, Significant Insignificant Without
operations / impossibility to impact on impact on influence / bes
3ymuHKa BCiei carry out work workload, loss workload, BILJIBY
JUSUTBHOCTI neatly and of performance, | minor mistakes
coherently, serious incidents / / He3naunwmii
. incidents/ 3HaYHUN BILTUB BILIMB Ha
Operations/
. [lepeBaHTa)eHHS Ha poboue poboue
ExcruryaTamis .
, HEMOXKJIHBiCTh HABAHTA)KCHHS, | HABAaHTA)KCHHS,
BHUKOHYBaTH TIaTiHHS HE3HAYH1
pOOOTY aKypaTHO e(eKTHBHOCTI TIOMHJIKH
Ta 3JIATOJIKEHO, poboTH,
Cepro3Hi IHIWIEHTH
IHITUIEHTH
. Catastrophic effect | Dangerous effect Critical effect / Insignificant No effect | bes
Environment/ N o o
/ Katactpodiunmii / 3arpo3mUBHIA Kputnunnit effect / e(exTy
Hagkomnuiixe o
edexT edekr edekT Hesnaunmit
CepeIoBHIIE
edekr
Financial losses / USD from 250 K | USD from S0 K | USD from 10
. . > . . 5 <
®diHaHCOBI 30UTKH URID=E50LS till 950 K till 250 K K till 50 K URID < TIOLE
International Influence on the | Limited impact/ | Insignificant Without
. influence / state and public OOMexeHUI influence / influence / be3
Reputation / . " o
—— MiuxHapoaHuN level / BB Ha BIIJIUB He3naunwmit BILUIUBY
BILJIB PIBHI JepikaBu Ta BILJIUB
TPOMAJICEKOCTI
Needed at the state 1t is necessary / Very desirable/ | Not necessarily | Not required in
or international Heobxigao Hyxe 6axaHo / He most cases / He
Investigation/ level /| HeoOxigao 000B’3K0BO BHMAara€eThCs y
PoscnigyBanus Ha JIep>KaBHOMY 41 OLTBIIOCTI
MI>KHApOTHOMY BHITAJIKIB
piBHI

Tabmuus 2 Ceplio3HICTb PU3UKY O€3MEKH

MOJILOTIB

2.2.3 OIIHKA TA IPUMHATHICTH

PU3UKY

[Ticns oUiHKYM PU3MKY 3 TOTJISIAY HOTo
BIPOTIAHOCTI 1 CEpPHO3HOCTI HEOOX1THO OLIIHUTH
MPUIHATHICTh PU3UKY IS

VALUE / OIIIHKA A B C D E

Table 2 Safety Risk Severity

2.2.3 RISK ASSESSMENT AND
ACCEPTANCE

Following the risk assessment from the
perspective of its likelihood and severity, it is
necessary to assess the
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0O€E3IIEKHU TT0JbOTIB.

OriHKa TPUAHATHOCTI PU3HKY IPOXOANTD y IBA
eTallH.

IHlepuwiuit eman — 11e NO€THAHHS B TAOIHII
«Matpuns ominku pusuky» (Tabmums 3)
BHU3HAYCHHX MapaMeTPiB 3 TAOIUIb BiPOT1THOCTI
Ta CEPUO3HOCTI.

risk acceptability for aviation safety.

Risk acceptance assessment is a two- stage
process.

The first stage is matching the identified
parameters from the likelihood table and
severity table in the Risk Assessment Matrix
(Table 3).

TsxkicTh pu3nky /Risk severity

ImoBipHicTH pu3NKy
/ Risk probability A

5 Frequent
Yacra

Occasional
4

Catastrophic
Karacrpogiuna

Ilepioguuna
Remote
Pinka

Hazardous
Heo6e3nmeuna

Negligible

Major Minor
D
HecyrreBa

3Hauna He3nauna

Improbable
MaunoiiMoBipHa

Extremely
improbable /
Maii:xe
HEMOKJIUBA

Tabnuist 3. MaTpuis OiHKY pU3NKY

Jlpy2uii eman — iH1E€KC 3 MAaTPUIIl OLIIHKH PU3UKY
HEOOX1THO MOPIBHATH 3 JAHUMHU B TaOTHII
npuiiHATHOCTI pr3uKy (Tabmuis 4), sika onucye
KpUTepii NpUHHATHOCTI.

Jana TaOauIs BUKOPUCTOBYETHCS IS
BU3HAYCHHSI IPIOPUTETHUX [iH, IO TOM SKIIATh
pu3uK. Pusnku MoxXyTh OyTH NpUHHATHUMH,
JOIYCTUMUMU Ta HENPUHHATHUMHU.

Jlyist po3yMiHHS TOTO, SKi Jii HEOOXITHO BXKUTH
TICIIS OI[IHKU PU3HKY, OTPIOHO 3HATH KpHUTEPil
MpUHHATHOCTI. B Tabnuini Hkde mojgaHa Ta0muis
MPUHHATHOCTI PU3UKY CTOCOBHO MaTpPHIIi OI[IHKU
PHU3HUKY.

Table 3. Risk Assessment Matrix

Stage 2 is exporting the index from the Risk
Assessment Matrix into the Risk Acceptance
Table that describes the acceptance criteria
(Table 4).

This Table is used to identify the priority
actions to mitigate the risk. Risks can be
acceptable, tolerable and unacceptable.

Acceptance criteria are required to
understand what actions should be taken
upon risk assessment. The table below
represent the Risk Assessment Table related
to the Risk Assessment Matrix.
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Safety Risk Index Range / Bun innekcy
3a MaTPHIEIO PU3UKY OE3MEKH MOJIBOTIB

5A, 5D, 5C, 4A, 4B, 3A

Safety Risk Description /Onuc
PHU3HUKY Oe3MeKu
MOJIBOTIB

Recommended Actions /
PexomennoBani aii

Take immediate action to mitigate the
risk or stop the activity. Perform priority
safety risk mitigation to ensure
additional or enhanced preventative
controls are in place to bring down the

safety risk rating to acceptable levels. /
INTOLERABLE / I[Ipuiimit HeBiaKIAAHI AiT 1715
HENPUAHSI THUA MOM’SIKILIEHHSI PU3UKY a00 IJIsl 3yIIMHKH
IisUTEHOCTI. BUKOHATE MpiopUTeTHI
3aX0/1 3 OC3MEKH MOJIBOTIB IS
3a0e3MeUYeHHs JOIaTKOBOTO a00

MOCHUJICHOI'O MPEBEHTHUBHOTI'O KOHTPOJIIO,
HIO6 3HU3UTHU iHI[CKC PU3UKY Oe3meKn
IIOJIBOTIB A0 J0IIyCTUMOI'O

w9
I=
N
£
~
I
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@
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>
:’)
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0
!:—2
=
N s
=
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Tabnuus 4. [IpuiiHATHICTE PU3UKY

Kpurepii npuliHATHOCTI pU3MKY BU3HAYAIOTh
HaIPSIMOK /ISl MOJAJIBIINX J1H.

[HKONMM MOXke OyTH HETOCTATHHO MOKIJIMBOCTEMN
a00 pecypciB ISl BXKUTTS. HEOOX1THUX 3aXO1B JIst
3MEHIIEHHS PU3UKY a00 HEOOX1/1H1 3aX0/1U
MOXYTh OyTH (DIHAHCOBO HEAOIIbHI.

Tomy pileHHs PO NPUIHATHICTD 3aJIUIIKOBOTO
PHU3HKY 1 IPOJIOBKEHHS €KCIUTyaTalli MOXe
MPUIHATH TUIBKHU KepiBHUM niepcoHan TOB
«KCEHA».

Hwxue naBenena tabmuiist BIAMOBIIAJILHOCTI 3a
MPUNUHATHICTh 3aJIUIIKOBOTO PU3HUKY:

Table 4. Risk Acceptance

Risk acceptance criteria determine the
direction for further action.

Sometimes there may not be enough capacity
or resources to take the necessary risk
mitigation measures or the necessary
measures may not be financially feasible.

Therefore, the decision on the residual risk
acceptability and continued operation shall
be made only by “XENA” LLC
management.

Below is table of accountability for residual
risk acceptance:

Edition 2 / Budanns 2 Revision number 00/ Homep pesizii 00 Date of Rev / [{ama 3minu: 05.05.2022



KYbBIl/SMSM

X=NA

Oyinka pusuxie ma nom aKuwyrouu Oii wooo puzuKie besnexu noibomis /
Risk assessment and mitigation of safety risks

Page/

Creop. 2.2-8

UNACCEPTABLE/ HEIIPUMHSATHUN

et piBeHb PU3HKY € HEIPUHHATHAM, 1 PIMICHHS
MOBUHHO OyTH — 3yNMHKa eKcIutyaTarii. J{upexrop,

Kepiauk 3 BI1 a60 kepiBHUK MiAPO3ILTY MOBUHHI
nianucaty GpopMy OLIHKH PHU3HKY, II00
330KYMEHTYBATH PIIEHHS IIPO 3YIHHKY.

This level of risk is unacceptable, and the decision must
be to Stop. The Safety Manager, Director or
Department Head have to sign off the Risk Assessment
Form to record the STOP decision.

Tabnuis 5. BianoBiganbsHICTh 32 MPUMHATHICTD
3QJIMIIIKOBOTO PU3UKY

2.24 IOM’AKIIEHHS TA KOHTPOJIb
PU3UKY

[ToM’sIKIIEHHST PU3UKY YaCTO BU3HAYAIOTH SIK
KOHTPOJIb pU3UKY. PHU3uku 0e3neku nmoapoTiB
MOBUHHI OyTH K€pOBaH1 Ha MPUHHATHOMY PI1BHI
HUISIXOM [OM’ SIKIIIEHHSIM PU3HKY Yepe3
3aCTOCYBAaHHS BIJIMOBIIHUX KOHTPOJIIB

PHU3HKY.

i koHTpO1 MatOTh OyTH 30aJaHCOBAHI 3 4acoM,
BUTPATaMU Ta TPYAHOIIAMH MIOAO TPUHHATTS
3axO/IiB JJIsl 3MEHIICHHS 00 YCYHEHHS PU3UKY
0e31eKH MOJIbOTIB.

PiBeHb pu3uKy Moxe OyTH 3MEHUIEHO HUISIXOM
3HMKEHHST CEpHO3HOCTI MOTEHIIMHUX HACIIIKIB,
3HMKEHHS BIPOT1AHOCTI MO11i a00 3HMKEHHS
BILUIUBY HA CaM PU3UK O€3MEKH MOJIbOTIB.

[Tom’ IKIIEHHSIM PU3UKY YACTO € [ii, K1
BUILJIMBAIOTH 31 3MIH B €KCILTyaTallliiHUX
npoueaypax, ooyiagHanHs adbo K IHPPACTPYKTYpH.
IcHye Tpu cTpaterii Juist TOM’ IKILIEHHST PU3UKY
0€3MeKH MOJIbOTIB!

Table 5. Accountability for residual risk
acceptance

2.2.4 RISK MITIGATION AND
CONTROL

Risk mitigation is often defined as risk
control. Safety risks must be managed at an
acceptable level by way of risk mitigation
through appropriate risk controls.

These safeguards must be balanced by time,
costs and difficulties related to taking
measures to reduce or eliminate safety risk.

Risk level can be reduced through reduction
of severity of potential implications,
reduction of likelihood of events or reduction
of impact on the safety risk.

Risk mitigation is often provided through
actions that result from changes in
operational procedures, equipment or
infrastructure. There are three strategies of
safety risk

mitigation:
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Biomina. Excrinmyatanis abo IisUIbHICTh
CKaCOBYETHCS UM BIIMIHAIOTHCS, TOMY 110 PU3HK
MePEBUIIYE KOPUCTH BiJl TPOJIOBKEHHS A1STBHOCTI
TUM CaMUM, IIOBHICTIO YCYyBalOUu pU3UK O€3MEKU
MOJIbOTIB.

3uusrcennn. 3MEHIIYETHCS 4aCTOTa EKCIUTyaTalli
a00 JISITBHOCTI, 200 X BUKOHYIOTHCS i 31
3MEHILEHHS MarHiTyI1 HaCJ1JIKIB PU3UKY Oe3NeKn
MOJIbOTIB.

Biooxkpemnenna. BUKOHyIOTbCSA i1 3
130JIF0BaHHS BIUIMBY HACIIJIKIB PU3HUKY a00
OyIy€eTbCs HaJUIMILIKOBUM 3aXUCT Bl HUX.

Jliig Toro, o6 BipHO BUOpATH 1 3aCTOCYBATH Ty
YH 1HILY CTPATETiIO 3 TOM’ SIKIIEHHS PU3HKY,
HEO0OX1THO BU3HAYUTH MPABUIbHUM OJTUH Y1
JEK1JIbKA M1IXO/I1B.

Jly>ke Ba)JIMBO BUPILIUTH IIOBHUM CIIEKTP
MOXJIMBUX KOHTPOJIIOIOYUX 3aXO0/11B, 1100 3HAUTH
ONTUMAJIbHE PIILIEHHS.

E(ekTuBHICTh KOKHOI albTEpHATUBHOI CTpaTerii
MOBUHHA OyTH OIlIHEHA JI0 TOrOo, K OyJe
npuitHaTe pimeHHs. OUIHKY Il

MIPOBOJUTH 3 TOTJISIAY:

Edexmuenocmi. Mipa, B K1l alnbTepHaTUBHI
CTpaterii 3MEHIIYI0Th 400 YCYBalOTh PU3HK.
EdexTuBHICTS MOXE BU3HAYATHUCS 3 TOUKHU 30Dy
TEXHIYHOT0, HABYAJIBHOTO 200 PEryJIaTOPHOTO
3aXHUCTY, U0 MOXKE 3MEHIIUTH a00 YCYHYTH PU3UK
0e31eKH MOJIbOTIB.

Bapmocmi / npubéymky. Mipa, sika nokasye,
HACKUIbKHM OYIKyBaHI BUTOJIU B1Jl TOM SIKIIYIOUHX
3aX0/11B IEPEBUILYIOTh BUTPATH.

Ilpakmuunocmi. Mipa, B sIKiii MOXYTb OyTH
3aMpOBA/IKEHI MOM SIKITYIOYH 3aXO0/H Ta
HACKIIbKU BOHH BIAIIOBIAAIOTH HASIBHUM
TEXHOJIOT15M,(DIHAHCOBUM Ta aJAMIHICTPAaTHUBHUM
pecypcam, 3aKOHOJJAaBCTBY, MOJTITUYHIN BOI,
eKCILTyaTallliHUM peanisiM 1 T. 1.

Termination. Operation or activity is
cancelled or terminated because the risk is
higher than the benefit from continued
activity, thereby completely eliminating this
safety risk.

Reduction. Reduced frequency of operation
or activity, or steps taken to reduce the
magnitude of safety risk implications.

Segregation. Steps to isolate the
impact of risk implications or build extra
safeguards.

One or more approaches should be identified
correctly to select and apply a relevant risk
mitigation strategy.

It is very important to define a
comprehensive range of safeguards to find
the best solution.

Efficiency of each alternative strategy must
be assessed prior to decision- making.
Assessment should be made

from the perspective of:

Efficiency. Measure where alternative
strategies mitigate or eliminate the risk.
Efficiency can be defined from the
perspective of technical, educational or
regulatory protection, which can reduce or
eliminate the safety risk.

Cost / benefit ratio. Measure that shows the
ratio between the costs and expected benefits
from the mitigating actions.

Practicality. Measure in which mitigating
actions can be implemented and how they
correspond to the available technologies,
financial and administrative resources,
legislation, political will, operational
situation etc.

Edition 2 / Buoanus 2

Revision number 00/ Homep pesizii 00

Date of Rev / [{ama 3minu: 05.05.2022



KYbBIl/SMSM

X=NA

Oyinka pusuxie ma nom aKuwyrouu Oii wooo puzuKie besnexu noibomis /
Risk assessment and mitigation of safety risks

Page/

Cmop. 2.2-10

Ilpuiitnamnocmi. Mipa, B iK1l aJbTEepHATHUBHI
cTpaTerii NpUIHATHI TUM JIIOJISIM, SIKi, K
OUIKY€ETHCS, OYIyTh X 3aCTOCOBYBATH.

Ilpumycoeocmi eukonanns. Mipa, B K1l
BIJITOBIJHICTH HOBUM IpaBUJIaM, 3aKOHO/IABCTBY
a00 ekcIuTyaTaliifHUM MpoLeaypaM Moxe OyTH
KOHTPOJIbOBaHa

Jloezoeiunocmi. Mipa, B K1l TOM’ IKITYIOUH JTi1
MOXYTh OyTH CTIHK1 Ta €()eKTUBHI.

3anuwmkoeocmi puzuKky 6e3nexku noabomie.
CryniHb pu3uKy 0€31€KH MOJIbOTIB, 110
3aJIMIIAE€ThCS MICIs peati3alli HOYaTKOBUX
3aXO0JIiB 3 IOM SIKIIEHHS HACIIJIKIB, 1 1K1 MOXYTb
noTpeOyBaTH TOJATKOBUX J1{ 3 YIPaBIIHHSI
PU3HKOM.

Henepeobauenux nacniokie. BnpoBamxkeHHs
HOBHX 3arpo3 Ta IO0B’A3aHUX 3 HUMH PU3HKIB, 1110
MOXk€e OyTH HACIIJIKOM BIPOBAKEHHS
MOM’SIKUTYFOUMX aJIbTEPHATUBHUX CTPATET1i.

Yacy. Yac HeoOX1AHU I BOPOBAI>KEHHS
aIbTEPHATUBHUX CTPATET1i 3 MOM SKIIEHHS
pusuky bII.

KopurysanbHi aii noBUHHI OpaTth 10 yBaru Oyab-
SK1 ICHYIO41 3aXHUCTHU Ta 1X 3/1aTHICTh YU
HE3JIaTHICTh JOCATTH NPUUHATHOTO PiBHS PU3UKY
BII. Moxe 3Hano0uTHCs Neperiisa NonepeIHbol
OLIIHKU PU3UKY, 1110 B CBOIO YEPT'y MOKE BINTUHYTH
Ha KOpUT'yBaJIbHI 1ii.

[Ticns Toro, sk 3ax0au 3 TOM'SIKIIICHHS Ta / a00
KOHTPOJIO OYIyTh YCHIITHO BIIPOBAXKEHI,
noTpiOHO Oy/ie MEPEOLIHUTH PU3HK, 1100
BU3HAYUTH, UM ICHYE 3apa3 NPUUHIATHUNA PIBEHb
Oe3meKu.

KoHTponi Ta moM’sikiryrouu J1ii MOBUHHI OyTH
00’€KTOM 117151 IOCTIMHOI EPEBIPKY / OLIIHIOBAHHS,
1100 TapaHTyBaTH IXHIO €(EKTUBHICTb.

Acceptability. Measure where alternative
strategies are acceptable for the individuals
who, as expected, will be applying them.

Compulsory implementation. Measure
where compliance with new rules, legislation
or operational procedures can be controlled.

Durability. Measure where mitigating
actions can be persistent and efficient.

Residual safety risk. Amount of safety risk
remaining after implementation of initial
mitigating actions, which may require
additional risk safety management actions.

Unexpected implications. Emergence of new
hazards and related risks, which may be the
consequences of implementation of
alternative mitigating actions.

Time. Time required to implement
alternative strategies of safety risk
mitigation.

Corrective actions must take into
consideration any existing safeguards and
their ability or inability to ensure an
acceptable safety risk level. Revision of
previous risk assessment might be required,
which, in turn, can affect corrective actions.

Once these mitigation techniques and/or
control measures have been successfully
implemented, a reassessment of the risk will
be required to define whether an

Controls and mitigating actions must be
subject to ongoing revision / assessment to
ensure that they are efficient.
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2.2.5 OUIHKA JIIOJACBKOTI'O ®AKTOPY,
110 BIIVIUBA€ HA PU3UK

Sk 1 B Oyp-siKOMY IPOIIEC, A€ 3a1sH1
JII0IY, BaXJIMBY POJIb B €KCILTyaTalli Biairpae
JOJICHKUHN (pakTop.

Pu3uku nOoTeHIINHUX BIIXUJICHB BiJl IEPBUHHOTO
Ipoliecy NOBHHHI OyTH BIAOOPaKEH1 JUIsl
BU3HAYCHHS NMPUYMH, 3aXUCHUX 0ap’epiB Ta
CHUCTEMHOT'0 KOHTPOJIIO.

Maifixxe y BCIX 1HIHUJIEHTAX Ta MOMAISAX, K1
BIJIMBAIOTh HA O€3IEKY MOJIbOTIB, 3aAITHUN
JOJICBKUM (akTop.

Aute g 6araThboX JIOAEH Ba)KKO BU3HAYNTHA
KOHKPETHI JIFOACHKI (DaKTOPH Ta 3pO3yMITH, SIK
HUMU yNPaBIATH. SIKi JIFOJICbKI YNHHUKH
MPU3BOJSTH 10 HEB/Iaul a00 MOMMIJIOK CUCTEMU?
Ile MmoBHUI Oap’ep, HEMPABUIbHE TIIyMayeHHS,
BTOMA YU KYJIbTYPHI BIAMIHHOCTI?

Sk npaBuiio, JIFOAM BUKOPUCTOBYIOTH 3arajibHi
MOHATTSA, KOJIX MOBA W€ TIPO JIFOICHKUN (pakTop,
ajie IJis KOXKHOTO JIFOJICBKOTO YMHHUKA MOTPpi0eH
Pi3HMIM miaxia, o0 3arnodirtu 30010 CUCTEMH.

Heo0x11H0 KOHKpETHU3yBaTH JIOJACHKUN (hakTop,
OCKUIBKH L€ J1I03BOJISIE BU3HAYUTH 3aC00U
KOHTPOJIIO JJI YIPABIIIHHS LIUMHU JHOJCBKUMHU
(dakropamu.

Hanpuknan, 6ap’ep 11t 3a1100iraHHsl BTOMH Mae
1HII QyHKII1, HK 0ap’ep, 110 3anodirae

HeINpaBWIbHOMY TiIyMadueHHI0. O1uH 6ap’ep Moxke

3MIIHIOBATH IHIIUNA. AJie X IIUMU 6ap’epaMu
TaKO>X HEOOX1IHO YIPaBJISATH 1 JIETIIE 1€ 3pO0OUTH,
KOJIM BC1 0ap’epu OMUCaHi OKPEMO, HE
y3arajibHEeHI.

Posrisig moacekoro GpakTopy Mae BeIuke
3HAUEHHS B YIPABIIIHHI PU3UKOM O€3MeKU
MOJIbOTIB, OCKIIBKHU JFOAN MOXYTb OyTH SIK
JDKEPEJIOM, TaK 1 BUPIIIECHHSIM PU3HKY, LI0:

2.2.5 ASSESSMENT OF HUMAN
FACTOR ASSOCIATED WITH RISK

Human factor plays an important role in any
process that involves people.

Risks of potential deviations from the initial
process must be reflected in order to identify
reasons, safeguards and systematic control.

Human factor 1s involved in all incidents and
events that have impact on aviation safety.

However, for many people it is hard to
identify specific human factors and
understand how to manage them. What
human factors lead to system errors or
failure? Is it languagebarrier,
misinterpretation, fatigue or cultural
differences?

As arule, people use general notions when it
comes to human factor, however each human
factor requires a different approach in order
to prevent

system failure.

Human factor must be specified because this
allows to identify control measures to
manage these human factors.

For example, fatigue prevention barrier has
different functions than misinterpretation
prevention barrier. One barrier can reinforce
another. However, these barriers also need to
be managed and this is easier when all
barriers are described separately rather than
generalized.

Human factor considerations are critical in
safety management, because individuals can
be both a source ofrisk

and of a solution, which:
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7/ MPU3BOJIUTH JI0 IHIMACHTIB a0o0 aBapiil uepes
3MiHy €()eKTUBHOCTI BUKOHAHHS MOKJIaICHUX
(GyHKLINA yepe3 0OMEeXEHHS JIFOIUHU;

/ nepeadavaTh Ta IPUINMAIOTh BIMOBIIHI i1
JUIs 3a11001raHHs 3arpO3JIMBUM CUTYallisiM; abo

7/ BUPILIYIOTH IPOOJIEMH, IPUHMAIOTh PIILIEHHS 1
BUKOHYIOTD JI1i 3 TOM’SIKIIEHHS PU3HKIB.

Jly’xe BaXXJIMBO 3aJTy4aTH Jr0Je 3 BIATOBITHUM
JIOCBIJIOM B MIUTAHHSIX JIFOJICBKOTO (hakTopy A0
BUSIBJICHHS, OI[IHKH Ta 3HWKEHHSI pU3HUKIB.

O11HIOBaHHS PU3HKIB, II0B’ I3aHUX 3 BUKOHAHHIM
3

pOOOTH JIFOIbMH € OUIBII CKIAJAHUM, HIK (PaKTOPH

PHU3HKY,TIOB’s13aH1 3 TEXHOJOT1SIMU Ta

CepeI0OBUIIIEM.

binpmicTe BUNagKiB BHYTPIIIHBOI 200 30BHIIIHBOI
B3a€MO/11 JIIOJIUHU, SIK 1 pe3yJIbTaTH TaKO1
B3a€MO/I1i MOKYTh MaTH HemepeadadyBaHi
HACJIIJIKH.

[ cky1agHICTh OLIIHIOBAHHS BUPAXKAETHCA Y
BIPOTIAHOCTI Ta CEpO3HOCTI pu3uKy. Tomy
eKCIIepTHa TOYKa 30PYy 3 JIOJICBKOTO (pakTopy
Iy’K€ Ba)KJIMBa MPU OLIIHIOBaHHI PU3UKIB O€3NEKU
MOJIbOTIB.

2.2.6 IIEPETJIAA OINIHKU PU3HUKIB 3 BI1

Bci ouineni pusuku, BueceHi 10 Hazard Log
MMOBUHHI MaTH JIaTy HACTYITHOTO TEPETJIsITY.

BracHuk pu3uKy MOBUHEH IPOBECTU MEPETISAA
OI[IHEHUX PU3UKIB B 3aJIE)KHOCTI BiJ] XapakTepy
HEeOE3IEeKH 1 MPOLIECIB OLIIHKHU.

Huxue naBeneHo TaOIUITIO MEeP1OAUIHOCTI
Neperiasay OLIHKNA PU3UKIB.

/'results into incidents or accidents due to
the change of performance efficiency to due
to individual limitation;

7/ envisage and take relevant action to
prevent hazardous situations; or

7 solve problems, make decisions and take
steps to mitigate risks.

It is crucial to involve individuals with
relevant human factor experience in risk
1dentification, assessment and reduction.

Assessment of risks related to human
performance is more difficult than risk
factors related to technologies and
environment. Most cases of internal or
external human interaction andresults of
such interaction can have unpredictable
consequences.

Most cases of internal or external human
interaction and results of such interaction can
have unpredictable consequences.

This assessment difficulty is expressed in
risk likelihood and severity. Therefore,
expert opinion on human factor is essential in
safety risk assessment.

2.2.6 REVIEW OF SAFETY RISK
ASSESSMENTS

All safety risk assessments are dated in
Hazard Log for periodic review.

Depending on the nature of hazards and
processes in the assessment, a review shall
be done by the Risk Owner.

Below is a table of how often the risk
assessment 1s reviewed.
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Risk assessment and mitigation of safety risks

Frequency of Risk Assessment Review

[Ipu neperuisi OLIHEHOTO PU3UKY BU3HAYAETHCS

HOro aKTyaJbHICTb.

SIK1Io pu3MK BU3HAHUM TaKMM, IO BXKE HE

Relevance of assessed risk 1s determined

during its review.

aKTyaJIbHU, BIH TIOBUHEH OYTHU 3a apX1BOBAHM.

ApxiBailisi OILIIHEHUX PU3UKIB IPOBOJAUTHCS 1T
yac 1X MJIAHOBOIO MEPerysay KepiBHUKAMU
BIIMOBIAHUX MiAPO3/LTiB (BIIACHUK PU3UKY) Ta
1H(popmanist BHocuTbes 10 Hazard Log.

Irrelevant risks shall be archived.

The assessed risk is archived during their
scheduled review by the Heads of the
relevant departments (Risk Owner) and the
information is entered into the Hazard Log.
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2.3 JOKYMEHTYBAHHA 3ATPO3 TA 2.3 HAZARDS AND RISKS

PU3UKIB

JIOKyMEHTYBaHHSI CUCTEMU YNPABIIHHS
0€3MEeKOI0 MOJIBOTIB € OJTHUM 13 FOJIOBHUX
IHCTPYMEHTIB KEPYBaHHS CUCTEMOIO, TOMY
aKypaTHE BEJIEHHs, NIATPUMaHHs, 30epiraHHs Ta
3HHUILIEHHS 3aIIUCIB 3 0€3IEKH MOILOTIB €
000B’I3KOBUM.

JIOKyMEHTYBaHHs 3arpo3 Ta pU3UKiB
3IIACHIOETHCS 3T1IHO 3 THCTPYKIIEIO
«IIpouemypa po3poOKu Ta CyIpPOBOIKEHHS
HOPMAaTUBHUX JJOKYMEHTIBY.

J1o 0608’ s13x0BUX AokymeHTiB CYBII Hanexars:
/ (OopMH OIIHKU PU3HUKY;

/Hazard Log;

/ 3anucu oo SPI (SPI Log, Tabnuii ta
rpadixm);

/ MPOTOKOJIU 3aciiaHb 3 0€3MEeKU MOIbOTIB;
7/ orfinka epextuBHOCTI BII.

2.3.1 ®OPMA OLIHKHU PU3UKY BII

Ouinka pusuky BII odpopmitoersest B
MarepoBOMY BUTJISA/Il aHTJIIHCHKOIO MOBOIO 3a
MI1JIMACOM KEPIBHUKA, SIKUM OYOJIIOE 3aCITaHHS 3
otinku pusuky (domatok 5.1 SMS-01).

®opmu 30epiratoThCs B NarepoBOMY BUIJISIL B
M1APO3J1I1, IKUW MTPOBIB OLIIHKY 1 B
€JIEKTPOHHOMY BHIJISI/II IOBUHHI OyTH PO3MILIEH1
Ha BHYTPIIIHBOMY CEpBepi y namnii
https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id.

Tepmin 30epiranHs — 6€3CTPOKOBO.

DOCUMENTING

Documentation of the Safety Management
System is one of the main tools of the
system management, so careful
maintenance, storage and destruction of
flight safety records is mandatory.

Documentation of hazards and risks is
carried out in accordance with the
instruction " Procedure for development
and maintenance of regulatory documents ".

Mandatory SMS documents include:

/Minutes og Risk Assessment;
/Hazard Log;

7 SPI records (SPI Log, tables and graphs);

/ minutes of safety meetings;
/ Safety Performance Evaluations.

2.3.1 SAFETY RISK ASSESSMENT
FORM

The safety risk assessment is made in paper
form in English under the signature of the
head who chairs the risk assessment
meeting (Appendix 5.1 SMS-01).

The paper forms are stored in the unit
where risk assessment was conducted and
in electronic form must be placed on an
internal server in a folder

https://xenaair-
my.sharepoint.com/personal/vkurson_xena
_aero/_layouts/15/onedrive.aspx?id.

Storage period — permanently.
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Cuop. 2.3-2

2.3.2 IEPEJIIK 3ATPO3 (HAZARD LOG)

3aranpHuii nepernik 3arpo3 (Hazard Log)
Benetbes B TOB «KCEHAY B1amoBigHO 10
¢dopmary, HaBeneHoMy B Jlogatky 5.1 SMS-02.

Jlo Hazard Log BHOCSITBCA BC1 OLIIHEH1 B
ONEpPaTUBHUX MIiAPO3UIAX PUSUKH.

Bin BeneTbest BIALIOM OILIHKY PU3UKIB Ta
CVBIl y ¢popmari Excel.

[eit mepenik MOCTIMHO OHOBJIIOETHCS Ta
KOHTPOJIFOETHCS BIATOBIHO J10:

/HOBI/IX 3arpos;

/ MOHITOPUHTY BIIPOBA/IKEHHS 3aX0/I1B 3
MOM’SIKIIEHHS pU3HKIB;

/ NEPEOLIHKH, EPETIAAY Ta/abo apXiBarii
PHU3UKIB.

Hazard Log B enekTpoHHOMY BUTJISI1
PO3MILIEHUI Ha BHYTPIIIHBOMY CEpBEp1 y Marli
https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id..

2.3.3 JOKYMEHTAIIIS IOJIO SPI

VY KOXKHOMY €KCIUTyaTallliHOMY T1IpO3iTl
BEJIyThCS 3alIMCH Y BUIJISAL TaOIUIb 1 rpadikiB
110JI0 MOHITOPUHTY Ta KOHTpo:to SPI.

[Iponieaypa Benenns tabnuupb SPI 3HaxoauThHCS B
Honatky 5.2 SMP-02.

3anucu mon0 SPI B enekTpoHHOMY BUTIISIAL
30epiraroThCsl Ha BHYTPIIIHBOMY CEPBEpI y Marllii
https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id...

3aranpuuii nepenik SPI (Joxatok 5.1 SMS-03)

2.3.2 HAZARD LOG

The general Hazard Log is available in
“XENA” according to the format in
Appendix 5.1 SMS-02.

All risks that were assessed in operational
divisions shall be include in the Hazard
Log.

It is conducted by the Risk Assessment and
SMS Department in Excel format.

This list is constantly updates and controls
according to:

/' new threats;

/ monitoring the implementation of risk
mitigation measures;

risk reassessment, review and/or
activation of risks.

Hazard Log is electronically hosted on an
internal server in the folder https://xenaair-
my.sharepoint.com/personal/vkurson_xena
_aero/_layouts/15/onedrive.aspx?id.

2.3.3 SPI DOCUMENTATION

Records in the form of tables and graphs on
SPI monitoring and control are kept in each
operational unit.

SPI filling and maintaining procedure is in
Appendix 5.2 SMP-02.

SPI records are electronically hosted on an
internal server in a folder

https://xenaair-
my.sharepoint.com/personal/vkurson_xena
_aero/_layouts/15/onedrive.aspx?id...

General SPI Log (Appendix 5.1 SMS-
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3HaxoauThes B namni Elib 3a nocunanusam:

https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id...B manui SMS.

Tepmin 30epiraHHs — 6€3CTPOKOBO.

2.3.4 TIPOTOKOJIM 3ACIJAHD 3
BE3IIEKH ITOJIBOTIB

3aciganns 3 BIT (SRB, SAG, kowmicii 3 BII)
MOBUHH1 OyTH 0OPMIIEH] TPOTOKOJIOM.

[Iporokonu 3acizans 3 BII 30epiratroTbes Ha
BHYTPILIHBOMY ce€pBepl y nmamii https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id....

Tepmin 30epiraHHs — 6€3CTPOKOBO.

2.3.5 OHIHKA E®EKTUBHOCTI BII

Ouinka edextuBHocTi BIT BUKOHY€ETBCS OJTUH pa3
Ha pik Ta 1oKyMeHTyeTbes (Honatky 5.1 SMS-
05.).

®opmu oninku edextuBHOCTI BII 30epiratoThest
Ha BHYTPILIHBOMY CEpBepi y namnii
https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id.....

Tepmin 30epiraHHs — 6€3CTPOKOBO.

03) is in Elib

https://xenaair-
my.sharepoint.com/personal/vkurson_xena
_aero/_layouts/15/onedrive.aspx?id...in
folder SMS.

Storage period — permanently.

2.3.4 MINUTES OF SAFETY
MEETINGS

Safety meetings (SRB, SAG, Safety
Commission) shall be documented.

Minutes of Safety Meetings are
electronically hosted on an internal server
in a folder https://xenaair-
my.sharepoint.com/personal/vkurson_xena
_aero/_layouts/15/onedrive.aspx?id....

Storage period — permanently.

2.3.5 SAFETY PERFORMANCE
EVALUATION

Safety performance evaluation is performed
once a year and documented (Appendix 5.1
SMS-05).

Safety Performance Evaluation Forms are
electronically hosted on an internal server
in a folder https://xenaair-
my.sharepoint.com/personal/vkurson_xena
_aero/_layouts/15/onedrive.aspx?id.....

Storage period — permanently.
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2.4 3BAXUCT JAHUX 3 BE3IIEKM
NOJbOTIB, IHOOPMAIII TA
MNOB’SAA3AHUX JVKEPEJI 3 BE3IIEKU
MNOJIbOTIB

3axuct iHpopMmallii Ta eKCIUTyaTallliHUX JaHUX 3
BII mae cyTTeBe 3HaueHHS Ta KOHUYE HEOOX1AHUI
11 Oe3neyHoi 1 epextuBHoi pobotn TOB
«KCEHA» B 1itomy.

Y TOB «KCE€HA» nupexuiero 3 iHpopMaLiiHuX
TEXHOJIOT1H Ta 0(ilepOM 13 3aXUCTY JaHUX
PO3p00JICHO Psii IOKYMEHTIB 010 TOJIITHKY 3
3axXUCTy 1HPOpMaIli.

/ Huxue HABEJICHUI MepetiK IIUX JIOKYMEHTIB,
K1 3HaXOJIAThCA Ha BHYTPILIHBOMY CEpBepl

7 nonoxeHns «IIpo nopsaok 06poOKku Ta
3aXHUCTy MEPCOHATIBHUX JaHUX, SKIMH BOJIOJII€
aBlaKOMIIaHIsN»;

/ TonoxenHs «IIpo noniTuky 1HpopMaLiIiHOT
Oe3IeKny;

7 nonoxeHus «IIpo MOdITHKY 10IyCTUMOIO
BUKOPUCTAHHS 1H(QOPMALIITHUX CUCTEM Ta
MIPOrpPaMHOI0 3a0€3MEUEHHS»;

/ 1HCeTpyKLis «[Ipo momiTHKy BUKOpUCTaHHS
MOOUIBHUX MPUCTPOIB 1 HOCIIB 1HPOPMALIi»;

VYea nokymenraitis 1 3anucu 3 CYBII, sxi
30epiratoThCs B €JIEKTPOHHOMY BUIJISI/II Ha
BHyTpimiHbOMY cepBepi TOB «KCEHA» €
MIPEIMETOM PE3EPBHOIO KOIMIFOBAHHS 3T1HO 3
iHcTpyKLiero «IIpo pe3epBHE KOMIIOBaHHS JaHUX
aBIaKOMITaHID».

[HCTpYKIIT 010 3aXUCTY MEPCOHATBHUX JAHUX
(GDPR) noctynHi Ha BHYTPIIIHBOMY CEpPBEpI1
https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id.

2.4 PROTECTION OF SAFETY DATA,
INFORMATION AND RELATED
SAFETY SOURCES

Protection of operational safety data and
information is of crucial importance and is
essential for “XENA” safe and efficient
operation overall.

“XENA” IT Directorate and Data
Protection Officer prepared a set of
documents on data protection policy.

/Below is the list of these documents that
are available at the intranet;

/ Regulations “Procedure of Processing

and Protection of Personal Data Kept by
“XENA”;

/ Regulations “Information Security
Policy”;

/ Regulations “Policy of Authorized Use
of IT Systems and Software”;

/ Instruction on the Use of Mobile Devices
and Media;

All SMS documentation and records which
are stored electronically on the internal
“XENA” server are subject to back up in
accordance with the instructions "On
backing up airline data".

Instructions on personal data protection
(GDPR) are available on the internal
website https://xenaair-
my.sharepoint.com/personal/vkurson_xena
_aero/_layouts/15/onedrive.aspx?id.
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3 6esnexu nonvomie / Protection of safety data, information and related Cmop.
safety sources
Hani ta iHpopmanisa B nporpami ASL, 1o Data and information in the ASL program
30epiratothest Ha cepBepl kommnanii AVEX stored on the server of AVEX Bureau are
Bureau npoxonats pe3epBHE KONIOBaHHS KOKHI backed up every 24 hours and back-up

24 roavHU Ta pe3epBHI KOl
30epiratoThCs 7 JIHIB.

copies are store for a 7
days.
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Cumop. 3.1-1

3TAPAHTYBAHHSA BE3IIEKHA
MNOJIbOTIB

ICAO Honatox 19, lonoBHeHHs 2, maparpad
3.1.1 Bumarae, mo0 aBiakomMmaHis po3pooOusia ta
MIATPUMYBaJia 3aC00U MEePEBIPKY BUKOHAHHS
0e3MeKH MOJIbOTIB Ta OLIIHKU €()EKTUBHOCTI
KOHTPOJIIO PU3UKIB O€3MEKU MOJIbOTIB.

lMapantyBanHsIM O€3MEKH MOJILOTIB €
Mpane3IaTHICTh MPOLIECIB Ta AISTIBHOCTI Y BCIX
00JacTaX eKcIulyarallii aBlakoMmnanii, Je
BrpoBaikeHa CYBII BiAnoBigHO 10 BUMOT Ta
OUIKYBaHb.

["apanTyBaHHs O€3n€KU MOJIBOTIB Nependavae
MIOCTII{HE CIIOCTEPEKEHHS 3a BHYTPIIIHIMHU
MpoIiecaMu, a TaKOX PoOOYHM CEPEIOBUILIEM
JUTS1 BUSIBJICHHS 3M1H 200 BIIXUJIEHB, III0 MOXYTh
MIPU3BECTHU O BUHUKHEHHS! PU3UKIB O€3MeKU
MOJIBOTIB 200 MOTIPUIEHHS ICHYIOUMX KOHTPOJIIB
Oe3IIeKH MMOJILOTIB.

JUisSIBHICTB 3 TapaHTyBaHHS O€3MEKU MOJIbOTIB
BKJIIOYA€ B ceOe po3poOKy 1 BIIPOBAKEHHS J1H Y
BI/IMOB1Ib HAa Oy/b- SIKE BUSBJICHE MMUTAHHS, 10
Ma€ MOTEHIIMHUI BIUIUB Ha 0€3MeKy MOJIbOTIB.
1 a1i mOCTIMHO NOJIMITYIOTh €EKTUBHICTD
icayrouoi CYBIL.

3.1 MOHITOPHUHI' I BUMIPIOBAHHSA
BE3IIEKH ITOJIBOTIB

J71st mepeBipKd BUKOHAHHS 1I1JIeH Oe3neKu
MOJIBOTIB Ta €PEKTUBHOCTI KOHTPOJIO PU3UKIB
BUKOPUCTOBYIOTHCSI BHYTPIIIHI ayJIUTH Ta
BU3HAYEHHS 1 MOHITOPUHT 1HAUKATOPIB
edexTuBHOCTI Oe3neku noiasoTiB (SPI).

OuiHroBaHHS €(PEKTUBHOCTI KOHTPOJIKO PU3UKIB
0€3MeKH MOJIbOTIB € BaXJIMBUM 3 HOTJISAY TOTO,
10 HE 3aBXK]U IX 3aCTOCYBaHHS 10CSTae
nependavyBaHUX Pe3yJIbTaTIB.

3. SAFETY ASSURANCE

ICAO Appendix 19, Annex 2, paragraph 3.1.1
requires that the airline designs and maintains
tools to verify the safety performance and

assess the effectiveness of safety risk controls.

Safety assurance is the performance of
processes and activities in all areas of airline
operations where SMS is implemented
according to the applicable requirements and
expectations.

Safety assurance implies ongoing supervision
of internal processes and working
environment to identify any changes or
deviations that can results into safety risks or
deteriorate the existing safety controls.

Safety assurance activities include planning
and implementation of measures in response
of any identified issue that can potentially
safety impact. These activities improve the
performance of the existing SMS.

3.1 SAFETY MONITORING AND
MEASUREMENT

Internal audits and monitoring of safety
performance indicators (SPIs) are used to
verify the safety objectives and risk control
efficiency.

Assessment of risk control efficiency is
important because its application does not
always provide the expected performance.
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Crmop, 3.1-2

3.1.1 BHYTPIIIIHIA AYJIUT I KPUTEPII
E®EKTUBHOCTI SRM

BHyTpiiHi ayJUTH BUKOHYIOTBHCS 3 METOIO OIIIHKH
edexruBHOCTI CYBII 1 BU3HaUEHHS MOTEHIIHHUX
obuacTeit /i 11 MOKpaIeHHs.

["apanTyBaHHS BiIMOBIAHOCTI CTAHIAPTAM Ta
PEKOMEHIOBAaHUM MPAKTHKAM Yepe3 31HCHEHHS
BHYTPIIITHBOTO ayAUTY € MIPUHIIMIIOBUM aCTICKTOM
rapaHTyBaHHs O€3MEKH MOJIbOTIB.

ITix yac BHYTPIIIHIX ayIUTIB 3A1HCHIOETHCS
JOKyMEHTAIlii{Ha Ta MpaKkTHYHa MepeBipKa BCiel
excruryaranii TOB «KKCEHA» y BinmoBinHoCTI 10
CTaHJApTIB Ta PEKOMEH/I0BaHOI MPAaKTUKH J{epkaBHOI
aBiamiifHoi cimyx6u Ykpainu ta IATA, ICAO
BKJIIOYar0uu BUMOTH 10 ¢pyHkuionyBanHs CYBII.

KopucHuM 1HCTpYMEHTOM ISl TapaHTyBaHHS
paBUIBHOIT poOoTH Ta ehekTuBHOCTI Npouecy SRM e
IHCTPYMEHT OIIHKH, SIKUH CKJIaJa€ThCs 3 HACTYTHUX
KpUTEPiiB €PeKTUBHOCTI:

1) Yci HasiBHI HeOe3MEeKN aHAi3YIOTHCS Ha BIAOBITHI
PHU3UKH Oe3IeKu.

2) Pusuku 6e3neku BUpaXaroThCs [IOHAMEHIIIE B
HACTYIHUX KOMIIOHEHTAX:

#WMOBIPHICTh BHHUKHCHHSI;

A TSDKKICTh HACTIIKY MO,

#”BIPOTiIHICTD Ta TSXKKICTh MAFOTh YiTKi KPUTEPIi.

3) Marpuiis KijbKiCHO BU3HAYAE IPUHHATHICTD PU3UKY
Oe3neku AJis 3a0e3MeYeHHs] CTaHapTHU3allii Ta
MOCTIIOBHOCTI MPOLIECY OLIHKH PU3HKY, SIKUI
0a3yeTbCs Ha YITKUX KPUTEPIsX.

4) Hazard Log oxomutioe iH(pOpMALIiIO PO OLIHKY
PU3UKY, 3MEHIIICHHS (KOHTPOJIb) Ta JIii 3 MOHITOPHUHTY.

3.1.1 INTERNAL AUDIT AND SRM
EFFECTIVENESS CRITERIA

Internal audits are conducted with the purpose
of assessing SMS performance and identify
areas that potentially need improvement.

Ensuring compliance with standards and
recommended practices through internal audit
is a principal aspects of safety assurance.

Internal audits include document review and
practical check of all operations within the
airline according to the standards and
recommended practices of the UA SAA and
IATA, ICAO, including requirements to SMS
performance.

A useful tool to ensure the proper functioning
and efficiency of the SRM process is an
evaluation tool, which consists of next
effectiveness criteria:

1) All relevant hazards are analyzed for
corresponding safety risks.

2) Safety risks are expressed in at least the
following components:

# Likelihood of an occurrence;

# Severity of the consequence of an
occurrence;

# Likelihood and severity have clear criteria
assigned

3) A matrix quantifies safety risk tolerability
to ensure standardization and consistency in
the risk assessment process, which is based on
clear criteria.

4) Hazard Log capture risk assessment
information, risk mitigation (control) and
monitoring actions.
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Creop. 3.1-3

5) Aii mo/10 3MeHIIEHHS (KOHTPOJI0) PUZHKIB
BKJIIOYAIOTh TEPMIHU, PO3TOILIT
BI/IMOBIAAJIBHOCTI Ta CTPATErii KOHTPOJIIO 32
pU3MKaMu (HalpUKJIaJ, yCyHEHHs HeOe3MeKH,
YHUKHCHHS PU3UKY, TPUUHSITTS PUHKY,
3MEHILEHHS PU3UKY).

6) 311HCHIOIOTHCS MOM'SIKITyBaJIbHI (KOHTPOJIbHI)
J11 U1 3MEHILEHHS PU3UKY A0 PiBHA "HACTUIBKU
HU3BKOT'0, HACKIJIBKH 116 OOIPYHTOBAHO
MPaKTUYHO".

7) Puzuku BII Ta aii o0 mom'ssKimeHHs
PEryJIIpHO MEPEBIPSAIOTHCS HA TPEAMET TOUHOCTI
Ta aKTYaJbHOCTI.

8) EdbexTuBHICTh Alll 1110/10 3MEHILICHHS
(KOHTPOJII0) PU3HKIB KOHTPOIKOETHCS IIOPIUHO.

9) Ilepconan, sIKuii IPOBOAUTH OLIIHKY PU3HUKY,
npoxoauth HaBuaHHs 3 CYBII nns
npenacraBHuKiB 3 BIT.

10) SRM BpaxoBye Bci chepu excruryaTtanii TOB
«KCEHA», ne icHye Hebe3Ieka, iKka MoxkKe
BIJIMHYTH Ha EKCIUTyaTallilo MOBITPSIHUX CYJIEH.

11) SRM mae nenTpanizoBany KOOpAHHAILIIO,
JU1s 3a0€31EUYEHHS OLIHKM PU3UKY Ta

MOM’ SIKIIEHHS, Y pa3l HEOOX1AHOCTI, yCiX
ICHYIOYMX a00 MOTEHLIIHUX HeOe3MeK, K1 Oyu
BHU3HaH1 I0PEUYHUMU.

PekoMeH1yeThCsl BAKOPHCTOBYBATH JaHi
KpUTEpil SIK U1 CaMONIEPEBIPKU
eKCIUTyaTalliHUMM M1IPO3A1IaMHU, TakK 1 IpH
MIPOBE/ICHHI BHYTPIIIHIX ayJIUTIB.

BayTpimHi ayautu GoKyCyroThCs Ha IOJITHUL,
Ipouecax Ta Mpoueaypax, mo 3a0e3nedyoTh
KOHTPOJIb PU3UKIB O€3MEKHU MOJBOTIB.

VY BUMaAKy BUSBICHHS 3ayBa)KeHb 200
HEBIAMOBIHOCTI CTaHAAPTaM, POBOIUTHCS
pO3CIilyBaHHs a00 aHAII3YIOThCS IPUUMHH YU
(hakTopu, 110 CHPUSIIH LILOMY.

5) Risk mitigation (control) actions include
timelines, allocation of responsibilities and
risk control strategies (e.g. hazard elimination,
risk avoidance, risk acceptance, risk
mitigation).

6) Mitigation (control) actions are
implemented to reduce the risk to a level of
“as low as reasonably practical”.

7) Identified risks and mitigation actions are
regularly reviewed for accuracy and relevance.

8) Effectiveness of risk mitigation (control)
actions are monitored at least yearly.

9) Personnel performing risk assessments are
appropriately trained in accordance with
SMM.

10) The SRM takes into consideration any
“XENA” area where there is a potential for
hazards that could affect aircraft operations.

11) The SRM has central coordination to
ensure all existing or potential hazards that
have been identified as relevant are subjected
to risk assessment and, if applicable,
mitigation.

It is recommended to use these criteria both
for self-checking by operational units, and at
carrying out internal quality audits.

Internal audits are focused on policy,
processes and procedures that ensure safety
risk controls.

In case of any findings or non- compliance,
investigation is conducted or reasons and
contributing factors are analyzed.
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Cmop. 3.1-4

BHyTpilHI ayAUTH KOHTPOJIOIOTH NPOTPEC Yy
3aKPUTTI ONEPEIHIX BUSABICHUX
HEBIAMOBIHOCTEH MIIIXOM aHaTI3y
MEPILIONPHUYNH 1 pO3pOOKH Ta BIPOBAIKEHHS
IJIaHy KOPUTYBaJbHUX 1 IPEBEHTUBHUX
(mpod11aKTUIHUX) A1i.

BHyTpilHI ayAUTH 3 MOHITOPUHTY Ta
BIJIMOBITHOCT]I BUKOHYIOTh 1HOPMATUBHY
(GyHKLIO 111 KEPIBHULITBA aBIaKOMITaHIi PO
piBEHb BIJIMIOBIIHOCTI BCi€l aBlakOMMaHii,
CTYIIHb €(EKTUBHOCTI KOHTPOJIIO PU3HKIB Ta
HEOOX1JJHICTh KOPUTYIOUMX 200 MPEBEHTUBHUX
.

3.1.2 MOHITOPUHI' EREKTUBHOCTI
BE3IIEKH ITOJIBOTIB

MoHITOpUHT €PEeKTUBHOCTI O€3IEKH MOJIbOTIB
BEJIETHCS 32 JOIIOMOT'0k0 300py JaHUX Ta
1H(opMaliii 3 6e3MeKu MOIbOTIB 3 PI3HUX
JDKepen.

Taxkumu mxepenamu B TOB «KCEHA» €
MOB1JIOMJICHHS BiJ mepcoHany (000B’SI3KOBI,
n00poBUIbHI 1 KOH(I1IEHIIIIHI1), 1aHi 3
po3ndpyBaHHs MOJIBOTIB, aHAII3H 3 OE3MEeKU
MOJIHOTIB, 3ayBAXKECHHS Ta peKOMEHAIIIT Bijl
po3ciiayBaHb 3 0€3MeKH MOJbOTIB, IHCIEKIIIT Ta
JTH1 O€3MEKH MOJIbOTIB, AyIUTU OE3MEeKHU MOIbOTIB
(Y pamkax BHYTpPIIIHIX ayJAUTIB 3 MOHITOPUHTY
Ta BIAMOBITHOCTI) TOIIIO.

Bukopuctanus UX JaHUX TSI BAMIPIOBAHHS Ta
MOHITOPUHTY BUKOHAaHHS 0€3ME€KH MOJIbOTIB €
Jy’K€ BaXXJIMBOIO JISUTBHICTIO, 1110 TEHEPYE B COO1
HEOOX1HY 1H(pOpMAIIIO ISl IPUHHATTS PIILIEHb
110/I0 PU3UKIB O€3MEKU MOIBOTIB.

BumiproBaHHs 1 MOHITOPUHT BUKOHAHHSI O€3MEKU
MOJILOTIB MOB’I3aHUM 13 PO3TIISIOM IESIKUX
OCHOBHUX MPUHIUMIB. JlOCITHEHHS! BUKOHAHHS
Oe3IIeKH MMOJILOTIB

— 1€ 1HIUKAL[S IIOBEIIHKNA aBlakoMMaHii 1 €
Takox Miporo edpextuBHocTI CYBIL.

Internal audits control the progress in closing
previously identified findings through root
cause analysis and preparation and
implementation of corrective and preventive
actions.

Internal monitoring and compliance audits
provide the airline managers with information
about the compliance level overall, risk
control efficiency and the need to take any
corrective or preventive actions.

3.1.2 SAFETY PERFORMANCE
MONITORING

Safety performance is monitored by collecting
safety data and information from various
sources.

At “XENA”, such sources include
notifications from personnel (mandatory,
voluntary and confidential), flight data, safety
analysis data, findings and recommendations
related to safety inspections, inspections and
safety days, safety audits (as part of internal
monitoring and compliance audits), etc.

The use of this data for safety performance
measurement and monitoring is a very
important activity, which generates the
necessary information for decision-making
related to safety risks.

Measurement and monitoring of safety
performance is related to review of certain key
principles. Safety assurance is indication of
the airline’s behavior and is the measure of
SMS performance.

Edition 2 / Buoanus 2

Revision number 00/ Homep pesizii 00

Date of Rev / [{ama 3minu: 05.05.2022



KYbBIl/SMSM

X=NA

Tapaumyeanns 6esnexu nonvomis / Safety assurance

Page/

Creop. 3.1-5

Ouinky ctany Ta piBHS bIl BUKOHYy€e 1HCTIEKLIA 3
BII, 3rigno 3 Ilporpamoto 3 nonepemxenns All
Ta 3a0e3neueHns BII.

KepiBHuKM ekcuTyaTallliHUX M1IPO3/1IIB
BIITIOBIIAIOTH 3a BU3HAUECHHS:

7/ uini 6e3neKku nonbomie, siKi IOBUHHI OyTH
BHU3HAYEHI Ha TOYaTKOBOMY €Tarli JIs
B1J100paKEHHS CTPATEriyHUX JOCATHEHBb a00
Oa)kaHUX pe3yJIbTaTIB, TIOB’I3aHUX
OesnocepeHbO 3 MpodIeMaMu Oe3MEKH B
aBiakommnanii. Hanpuxiaz, uiyuio 0e3neku
MOJIOTIB MOXKe OyTH peani3alis cTpaTeriyHol
Metu TOB «KCEHA» 1po po3BUTOK
MO3UTUBHOI, 0€3KapHOi KyJIbTYpH JOOPOBUIBHUX
MOB1JIOMJIEHB, Yepe3 TpeHyBaHHs 90%
MepcoHaty 3 BUSIBIICHHS 3arpo3. To0To, 1iJb
0€e3MeKH MOJIbOTIB — 33 IEBHUN IPOMIKOK Hacy
MIPOBECTHU BU3HAUYEHY KUIBKICTh HEOOX1THUX
TpeHyBaHb. L{i711 TOBUHHI IIOPIYHO
MePerIsiIaTUCS, 1 SIKIO Pe3yJIbTaTH 3aJ0BIIbHI —
BCTAHOBJIFOBATHCS HOBI 1L, [0 TTOBHICTIO
3aJI0BOJIBHSIOTH cTpareriuny mety TOB
«KCEHAY 3 6e3neku nonboTiB. L{im 6e3neku
MOJIOTIB BCTAHOBJIIOIOTHCS OJIMH pa3 Ha PIK Ha
3acinanHi SRB.

7/ iHOuKamopu egpexmuenocmi de3nexu
noavomie (SPI), siK1 € TAKTHYHHUMHA
rnapaMeTpamMu, MoB’ I3aHUMH 3 [UTSIMU O€3MeKU
MOJILOTIB 1 TOMY € MOCUJIaHHAM JIJIs1 300py
nanux. KoxeH excrutyaTaliiHui miapo3aii
BcTaHOBIO€ cnenudiuHi SPI ctocoBHO
MO>KJIMBUX a00 ICHYIOUMX 3arpo3, OI[IHEHUX
PU3UKIB O€3IEKH MOJIbOTIB, K1 BUPIIIEHO
KOHTpPOJIIOBATH. PIlIEHHS 1110710 BU3HAYECHHS
nepeniky SPI npuiimaeTses OpivHO HA
3acijaHH1 rpymnu 3 0€3MeKH MOJbOTIB KOKHOTO
eKCILTyaTaliifHOrO

nigpo3auty. Jlonatok 3 MicTuth opmy i
Benenns SPI.

Flight safety condition evaluation is
performed by Flight Safety Inspection in
accordance Accident Prevention and Flight
Safety Assurance Program.

Heads of operational divisions are responsible
for identification:

/ safety objectives, which must be defined at
the early stage to represent strategic
achievements or desired outcomes directly
related to safety issues at “XENA”. For
example, a safety objective can be
implementation of “XENA” strategic goal to
develop a positive and punishment-free
culture of voluntary notification through
training 90% of its personnel on hazard
identification. Therefore, the safety objective
1s to deliver the specific number of required
training courses over a certain period of time.
Objectives should be revised on annual basis,
and if the outcomes are satisfactory, new
objectives will be set that fully meet “XENA”
strategic safety goal. Safety objectives are
established once a year at a SRB meeting.

/ safety performance indicators (SPI), which
are tactical parameters related to safety
objectives and therefore are a reference for
data collection. Every “XENA” operational
unit sets specific SPIs for the potential or
existing hazards and assessed safety risks that
must be controlled. List of SPIs is made on
annual basis at SAG meeting of each
operational unit. Appendix 3 contains a Form
for SPI processing.
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Creop. 3.1-6

/ UiNboGi NOKA3HUKU 3 Oe3neKu noJjiboOmis
(SPT), K1 € TakOX TAaKTUUHUMH MapaMeTpamH,
110 BUKOPUCTOBYIOTHCS /1JI1 MOHITOPUHTY
Mporpecy Ha IUIAXY J0 JOCITHEHHS iIeH
0e3neku mosboTiB. L{171b0B1 MOKa3HUKH MOXKYTh
OyTH KOPOTKOCTPOKOBI 1 JOBTOCTPOKOBI.

Ouinka eexTuBHOCTI Oe3neku noiasoTiB TOB
«KCEHA» BiaOyBa€eThCs MOPIYHO HA
3acinanHax SRB 1 opopmitroeTbes 3riiHO
HomaTtky 5.1 SMP-05.

3.1.2.1 IHAUKATOPHU E@EKTUBHOCTI
BE3IIEKH ITOJIBOTIB (SPI)

SPI € mapameTpom, 110 0a3yeThCst HA AaHUX 1
BUKOPHUCTOBYETHCA JUIsl MOHITOPUHTY Ta OL[IHKU
MTOKa3HMKIB OE3IMEKH.

Omuinka SPI Mmoxe MicTuTH B cOO1 MOPIBHSUIBHUI
aHaJi3, NepeBipKy a0do OI[IHKY PU3HKY, 11100
JIOTIOMOTTH 17IeHTU()IKYBaTH MOXKJIUBI [Iii 1100
0e3neKHu Ta iX e(pEeKTUBHICTb.

SPI € mapameTpamu, siki 3a6e3neuyors TOB
«KCEHA» inpopmMalli€ro 3 noriasay Ha
e(eKTUBHICTH 11 AISTILHOCTI 1010 O€3MEeKn
MOJILOTIB: JIe BOHA OyJia 710 IbOT0, JI€ BOHA 3apa3
1 1€ mIaHye OyTH CTOCOBHO O€3IEKHU MOJIbOTIB.

Takuii miaXiJa 3 BUBHAYCHHSIM 1HUKATOPIB
BHCTYIIA€ K HaJilHa 1 0OTPYHTOBaHA OCHOBA

JUTSL IPUMHSTTS PIIIEHb 11010 O€3MEeKH MOJIbOTIB.

I Taki pilieHHs, B CBOIO 4Yepry, HO3UTUBHO
BIIMBaOTh Ha epekTuBHICTH BII TOB
«KCEHA».

VY 6i1b110CTI BUNIAKIB, HA TOYATKOBOMY €Taill,
BUOIp 1HAMKATOPIB MOXKE OyTH OOMEKEHUI
MOHITOPUHIOM Ta BUMIPOM IapaMeTpPiB, 110
MPECTaBISAIOTh COO0I0 MOJIT a00 mpoLecH, sIK1
MO>KHA JIETKO 1 3pY4HO BIJCTEXKHTH.

B ineansHOoMy Bunaaky, SPI noBunHi
30CepeKyBaTUCh HA MMapaMeTpax, sKi
SIBJISIIOTHCS] BXKJIMBUMHU 1HAUKATOPAMU
e(heKTUBHOCTI O€3MEeKH MOJIBOTIB, HIXK Ha THUX,

7/ safety performance targets (SPT), which
also represent tactical parameters used for
progress monitoring on the way to safety
objectives. Performance targets can be short-
term and long-term.

“XENA” safety performance is assessed
annually at SRB meetings and is conducted in
accordance with the procedure set out in the
Appendix 5.1 SMS-05.

3.1.2.1 SAFETY PERFORMANCE
INDICATORS (SPI)

SPI is a data-based parameter used monitoring
and assessment of safety indicators.

Assessment of SPI can contain comparative
analysis, and risk verification or assessment in
order to help identify potential safety
measures and efficiency of these measures.

SPIs are parameters that provide “XENA”
with information from the perspective of the
efficiency of its safety operations: where it
was previously, where it is now, and where it
plans to be with regard to safety.

This approach that involves indicators works
out as a reliable and substantiated foundation
for safety decision-making. In turn, this kind
of decision-making has a positive impact on
“XENA” safety performance.

In most of the cases the choice of indicators at
the initial stage can be limited to monitoring
and measurement of parameters that represent
easy-to track events or processes.

Ideally, SPIs should concentrate of the
parameters that are important safety
performance indicators rather than those that
are easy to achieve.
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B ineansnomy Bunanky, SPI moBunHi
30CepeKyBaTHCh Ha TapaMeTpax, sKi SBISIOTHCS
BaXJIMBUMU 1HAUKATOpaMHU €(EeKTUBHOCTI Oe3NeKn
MOJILOTIB, HIXK HA THX, SKUX JIETKO JOCSITH.

[Tix wac BcranoBneHHs: SPI HEOOX1THO BUPIIATH:

e BUMIPIOGAHHA NPAGUTbHUX peuell, TOOTO
BU3HAYNTH Haiikpami SPI, ki moka3yBaTumMyTh
ABiakoMIIaHii, 110 BOHA € Ha BIPHOMY IIIJISIXY 10
JIOCITHEHH 111l Oe3eKH NOJILOTIB. TaKkok
BaYXJINBO BUPILIUTH, 10 € HAHOUTBIINMU
npobieMamMu i pu3UKaMu 0e3NeKH MOJIBOTIB, 3
akumu TOB «KCEHA» ctukaerscst abo Moxe
3ITKHYTHCS 1 Ha OCHOBI IbOTO BcTaHOBUTH SPI, siki
MOKaXyTh €()eKTUBHUI KOHTPOIb MPoOIeM

1 pu3HKiB O€3MEeKH MOJIBOTIB.

7 nasenicme Odanux, TOOTO YM € B HASIBHOCTI JIaHi,
SIKi BIJIIOBITAIOTH TOMY, [0 BUPIIIEHO
BUMIpIOBAaTH. SIKIO TaKMX JaHUX HE iCHYE,
He0OXiTHO BU3HAYHTH JIOJIATKOBI JKepena iX
300py.

# naoiimicms danux, 10610 naui MOXYTb OyTH
HEHaIIHHUMU Yepe3 iX cy0’eKTUBHICTH 400 BOHU
MOXYTh OyTH HETIOBHUMU.

/' sazanvni SPI onsn 2any3i, TOOTO MOXYTb OyTH
BU3HAYeH] moromkeni cuiiabHl SPI qua
ABiakomnaHii Ta aBiakoMIaHii-mapTHepa, sKa
€KCIUTyaTye MOIOHMH MapK JiTaKiB IS
MIPOBEICHHS MOPIBHSIHHS MiXK aBiaKOMIIAHISIMH.

7/ SPI susnaueni UA SAA, moomo mi SPI, sixi
BU3HAYCHI Ha AEPKAaBHOMY PiBHI JJIsi KOHTPOJIIIO
MOKA3HMKIB 3 0€3MEeKH MOJIhOTIB €KCIUTYyaTaHTIB.

Taxox SPI moBunHI OyTH:

a) [1oB’s;3aHrMH 3 HIJUTIO OE31EKH MOJIBOTIB, SKY
BOHH MalOTh Ha METi BKa3aTH;

b) Bigibpani abo po3pobIieHi Ha OCHOBI HassBHUX
JTaHUX Ta HAJAIMHOTO BUMIPIOBaHHS;

Ideally, SPIs should concentrate of the
parameters that are important safety
performance indicators rather than those
that are easy to achieve.

When setting SPIs, the following
considerations should be noted:

/ measuring the correct things, i.c.
identifying the best SPIs that would
demonstrate that “XENA” is following the
right way to its safety objectives. It is also
important to identify the biggest safety
issues and risks “XENA” is or can be
facing, and proceeding from these
considerations establish SPIs that would
demonstrate efficient control over safety
issues and risks.

/ data availability, i.e. whether the data
regarding what has to be measured is
available. If such data is not available,

additional data collection sources should
be identified.

7 data credibility, i.e. whether data can be

unreliable due to being subjective or
incomplete.

Z common SPIs for the industry, i.e.
common SPIs can be identified and
approved for “XENA” and for the partner
airline operating a similar aircraft fleet for
the purpose of comparison between the
two airlines.

7/ UA SAA-defined SPIs, i.e. the SPIs
identified at the state level to control
safety performance of flight operators.

Also, SPI must be:

a) Relevant to the safety objective they
intend to indicate;

b) Selected or developed based on
available data and reliable measurement;
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¢) BignoBinHo cnienudivyHi Ta KiUTBKICHI; Ta

d) Peanictuunumu, Oepydn 10 yBaru MOKJIHBOCTI
ta oOMexeHHs1 TOB «kKCEHA».

["ﬂHpHKnaz[H SPI st
Hazemnoi ekcruryarartii:
HesinmoBigHOCTI MpU 3ampaBIli HAIBHAM;
HecrtabinpHICTE JTiTaka Ha 3€MII.

B Tsorroi eKCILTyaTalii:
Kopcrka nocanxka;
TCAS RA.

B Banraxuoi eKCILTyaTalii:

[Tomunky pu epeBipIli BaHTaXy Ha
BaHT)KHOMY CKJIaJIi;

HesinmosigHOoCTI 1pu niepeBe3eHHI HEOE3MEUHNX
BaHTAXIB.

B Buxonanui cCreriatbHuX PooIT
BUKOHAHHS MOKEKO-TaCiHHS

B mxunipurry Ta TexmiuHoi excrutyaTartii:
BuMkHEHHS ABUTYHA B MOJIBOTI;
3anpocu Ha mogoBxkeHHs 1ii MEL.

VYci excrmyaraiiifHi miIpo3aiid TOBUHHI
BU3HAYUTH cBOI crienndiuHi SPI.

Jlxepenamu st 300py iHpOpMAITii 1010
iankaropis Oesneku moasotTiB B TOB «KCEHAY,
BHCTYTIAIOTh TaKe MPOTrpaMHe 3a0€3MeYeHHS, K
ASL.

c)Specific and quantitative, accordingly;
and

d) Realistic with regard to “XENA”
capabilities and limitations.

[ Examples of SPIs for:
Ground operations:
non-compliances during fueling;
Aircraft stability on ground.
[BFlight operations:
Hard landing;
TCAS RA.
[ Cargo operations:

Mistakes in cargo check at cargo
warehouse;

Mistakes in hazardous cargo
transportation.

[BExecution of special works
fire extinguishing

[ Engineering and technical operations:
Engine shutdown in flight;
Requests for MEL continuation.

All “XENA” operational units must
identify specific SPI.

Software, specifically ASL and AMOS, is
used as a source of information about
safety indicators at “XENA”.
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Jlomyckaetbest 30ip iHdopMartii 3 IHIIHMX TKEpe,
TaKUX K eJIEKTPOHHA TTOIITa, MarnepoBi HOCI1
iHpopMarlii, ane B TakoMy pasi, Bcs iHpopmaris
MOBHHHA 30€piraTucs B €JIEKTPOHHOMY BHTJISII,
OyTu 3axuIlIeHa i Mae OyTH JOCTYITHOIO JUTSI OIIHKH,
MIEPEBIPOK 1 pO3CITiTyBaHb 3 OE3MEKHU MOJILOTIB.

[Tponienypa po3paxyHky i MoHiTOpUHTY SPI
onucana B [lonatky 5.2 SMP-02.

3.1.2.2 HIJIbOBI IOKA3HUKHU BE3IIEKU

MOJILOTIB (SPT)

[{i160B1 TOKa3HUKU MOXKYTb OYTH KOPOTKOCTPOKOBI
1 moBrocTpokoBi. Ha mai. HIbk4e mokazaHui
MPUKJIAJ HIJTFOBOTO NOKa3HUKa « BukouyBanHs 3a

mexi 3[1Cy.

(100 / minsioHIB pyxiB)

]
=
o
5
=
8
.
k)
=
m
el
=
Q
2
=}
H
2

Mau. I'padik-npuknan BcranoBneHHs SPT 3
BukopuctanHsiM SMART uineit BI1

TOB «KCE€HA» nanuM npukiaaoM nokasaia

po3yminHs Ta podotu 3 SPT .

S IIPUMITKA:

Cepuioznux inyudenmis 3 suxouysanuam I1C 3a
meaxci 3I1C 6 nepioo pobomu TOB « KCEHA»

Information may also be collected from
other sources such as email, hard copies,
provided, however, that all information
must be kept in electronic form, be
secured and available for safety
assessment, checks and investigations.

SPI calculation and monitoring procedure

1s described in Appendix 5.2 SMP-02.

TARGET (SPT)

Iins 1

= NOTE:

Ckopouenns Ha 50%
9ucia BHI3AIB 3a Mexi 3[1C

3.1.2.2 SAFETY PERFORMANCE

Performance targets can be short-term and
long-term. The picture below displays an
example of “runway excursion” target.

Pic. Example chart of setting an SPT using
SMART safety objectives

“XENA” has shown this example to
understand and work with SPT.

No serious incidents of rolling the aircraft out
of the runway during the operation of
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Cmop. 3.1-10

Oy10 He 3aghikcosaHo.
VY naBeneHomy rpadiky:

7/ im0 6e31neKH MOIbOTIB €
«3MeHIeHHs BuKouyBaHb 3a Mexi 3I1C Ha 50%
10 2024 poxy»;

/ BUOpaHuM iHauKaTopoM BUKOHaHHS BII (SPI)
€ «KUIBKICTh BUKOUYBaHb 3a Mexi 3I1C Ha
MUTBHOH PyXiB MPOTSATOM POKY»; 1

7 LIGOBI MOKA3HUKU 3 OE3IIEKH II0JILOTIB
(SPT) mos 1mied mimi mokasaHi y BUTIISI
KOPOTKOCTPOKOBHX IIIJIEH JIJIs1 KOYKHOTO POKY
nounHaroun Bij 2020 Ta mpupiBHAHI 10 Maibke
12% mopiunoro 3mentieHHst 10 2024 poky:

ZSPT 1a e «xo 78 BuKOouyBaHb 3a Mexi 3[IC Ha
MUTBHOH pyxXiB B 2021»

/SPT 1b € «10 64 BuKOouyBaHb 3a Mexi 3[IC Ha
MUTBHOH pyXiB B 2022

ZSPT 1c € «10 55 BUKOuyBaHb 3a Mexi1 3[1C Ha
MUTBHOH pyXiB B 2023

Heo6ximHo po3ymitu, mo SPI ta SPT e
cnerudigHIME 17151 007aCTi BiATOBIIaTLHOCTI
KO>KHOTO MiIPO3J1TY 1 TOKa3yl0Th Y JOCATHYTO
i1l Oe3neKy moabOTIB.

3.1.2.3 TPUT'EPH BE3IIEKHU NIOJIbOTIB

JUis po3yMiHHS, 1110 COOOO SIBJISIE TPUTEP 1 SIKY
POJIb BiH Biirpae B KOHTEKCTI yIPaBIiHHS
0€3MeKOI0 MOJIbOTIB, HEOOX1AHO 3pOOHUTH
KOPOTKHUH OTJISIA.

Tpurep BcTaHOBIIOE piBEHB MONEPEHKEHHS 200
KpUTEpii 3HAUCHHS, SIKUH 1HIMIIOE OIIHKY,
NPUAHATTS PIMICHHS, KOPUTYBaJIbHI 200
BUIIPaBHI Jii 1m0/10 meBaHoro SPI.

YV TOB «KCEHA» MeToaoM 111 BCTAHOBJIEHHS
KPUTEPIiB TPUTEPy BIAXMICHHS Bif JIMITIB

“XENA” LLC were recorded.
On this chart:

7/ safety target is “to reduce the number of
runway excursions by 50% t02024”;

/the selected safety performance indicator
(SPI) is “number of runway excursions per
million ground movements throughout the
year”’; and

/ safety performance targets for this objective
are shown as short-term objectives for each
year starting from 2020, and represent almost
12% annual reduction by 2024:

7ZSPT 1a “up to 78 runway excursions per
million ground movements in 2021”

7/ SPT 1b “up to 64 runway excursions per
million ground movements in 2022”

ZSPT 1c “up to 55 runway excursions per
million ground movements in 2023

Please note that SPI and SPT are specific for
the area of responsibility of each unit and
demonstrate whether the safety objectives
have been achieved.

3.1.2.3 SAFETY TRIGGERS

A brief overview is required to understand
what is an trigger and what is its role in the
context of safety management.

A trigger sets the alert level or value criterion
that initiates assessment, decision-making,
corrective or rectifying actions regarding a
certain SPI.

“XENA” uses the standard deviation principle
(STDEV) as a method to set trigger criteria for
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uineii BIT (SPT) € BukopucTaHHs MPUHIINAITY
cranaaptHoro BiaxuieHHs (STDEV).

3raueHHs 111 GOpMyBaHHS CTaHIAPTHOTO
BinxwieHHs (SD) MoxyTh OyTH oTpuMaHi Ha
OCHOBI MONEPEHIX «ICTOPUIHHUX) JAHHUX JaHOTO
SPI.

3nauenHst SD mtoc cepenne (Average)
3HAYEeHHS MOTEPEIHIX «ICTOPUYHUX) JAHUX €
OCHOBOIO [T (hOpMyBaHHS TpUTEPY Ha
HACTYITHUI MOHITOPHHTOBHIA MIEPiO.
Burnsanae e Takum 9uHOM:

Tpurep (alert) 1 = SD+Average

Tpurep (alert) 2 = 2 SD+Average

Tpurep (alert) 3 = 3 SD+Average

Ha manronky Hkue nokazanuii rpadik 3

MPUKIIAZIOM BUKOPUCTAHHS TPUTEPIB MO0
inaukaropa TCAS RA.

deviation from safety performance targets
(SPT).

Standard deviation (SD) values can be derived
from previous “historic” data of the given SPI.

SD value plus average (Average) value of
previous “historic” data is the foundation for
trigger formation for the next monitoring
period.

This is how it looks like:

Trigger (alert) 1 = SD+Average

Trigger (alert) 2 =2 SD+Average

Trigger (alert) 3 = 3 SD+Average

The picture below shows a diagram with an

example of using triggers for indicator TCAS
RA.

fpadik 3 NnpUKNagO0M BUKOPUCTAHHA TpUrepis wopao iHagukatopa TCAS RA

2020 2021 2022

Mau. Ilpuknan rpadiky monitopunry SPI 3
piBHAMH

Homep TCAS RA 2020-2022
AVERAGE

TRAGER

1st ALERT

2 ND ALERT

3RD ALERT

Pic. SPI monitoring diagram
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Cmop. 3.1-12

Tpurepu 3a0e3meuyr0Th paHHE NOTIEPEHKEHHS
KEPIBHUKIB JUI IPUMHATTS BIpHHUX Ta
MOoiH(GOPMOBAHUX PillleHb 3 OE3IMEeKH MOIbOTIB,
noJinuryo4n eexruBHicTh BUKOHAHHS BII.

Jlii 31 CTOpOHM KepiBHULITBA, KOPUTYIOUi 200
HEBIJIKJIAIH1 3aX011 HeOOX11H1, SKIIIO 3a 3BITHIN
nepio OyJ0 NEepEBUILICHHS:

Tpu pa3u Tpurepa 1 (SD + Average);

Onun pa3 Tpurepa 3 (3SD + Average).

[Ipouenypa 3arnoBHEHHs TaOJINLI Ta
monitopunry SPI 3naxoautscs B Jogatky 5.2
SMP-02.

Binmosinansauii mpeacraBauk 3 bI1
eKCIUTYaTalliifHOTO MiIPO3LTY HiATPUMYE
Tadymiro 1t KokHoro SPI ra Bene nmocriiHwmii
MOHITOPHHT.

Pesynbratu moniTopunry SPI posrisinatorscs Ha
SAG.

KepiBHuk miapo3ainy € BiAMOBITaIbHUH 32
30epiranHs BCi€ TOKA30BO1 JOKYMEHTAIIIi 1010
i, TOB’I3aHMUX 3 TIEPEBUIIICHHAMHU PiBHIB
TpHUTEPiB

Triggers provide early warning for managers
to make correct and informed safety decisions,
thus improving the safety performance.

Actions of the senior management, corrective
or emergency measures must be taken if the
following was exceeded over the reviewed
period:

3 times Trigger 1 (SD+Average);

1 time Trigger 3 (3SD+Average).

The procedure for filling out the SPI table and

monitoring can be found in the Appendix 5.2
SMP-02.

The responsible safety representative of the
operational unit maintains a table for each SPI
and conducts continuous monitoring.

The SPI monitoring resultsare reviewed at the
SAG.

Manager of operational unit is responsible for
keeping all documented evidence regarding
any actions related to exceeded trigger levels.
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3.2TAPAHTYBAHHS BE3IIEKHA
MMOJbOTIB IOCTAYAJIbHUKIB
nocJuayr

VY BHIAJIKY TIepeiaHHsl Oy Ib-SIKHX IOBHOBAXEHB
Ha BUKOHAHHS TIOCIYT CTOPOHHIN KOMITaHi1,
TOB «KCEHA» 3akitogae 10TOBIp 3 €0
OpTraHi3ali€lo.

Mu ycBiTOMITIOEMO, IO BCS BiATIOBIIAIbHICTD 32
3a0e3MeveHHs1 Oe3MeKH Ta MOHITOPUHTY
BiamosigHocTi 3amumacteest 3a TOB « KCEHAY.

JIOTrOBip Ta ayIUT € HEB1J €MHOIO YaCTHHOIO
BITHOCHH 13 OpPraHi3ami€o — MocTadyaIbHIKOM
TOCTTYT.

Jlnist rapanTyBaHHs O€3MeKH MOJIBOTIB
noctavaiabHukiB nociayr TOB «KCEHA» mae
MIEPEBIPSITH HA €Talll 3aKIIFOUYCHHS JIOTOBIPHUX
BiJIHOCHH, a TAKOX ITiJT 9Yac ayJuTiB,
BIIPOBA/I)KEHHS CUCTEMU YNPABIIIHHS O€311EKOI0
MOJIBOTIB, HASIBHICTh YYOOBUX MPOTPaM 3
0€3MeKH MOIBOTIB Ta 3aMKCH 11010 HABUYAHHS
NEPCOHATy CTOPOHHIX OpraHizamii.

TOB «KCE€HA» Hanae nocrayaJlbHUKaM MOCIYT
MO>KJIMBICTH TOAAaHHS oBigomieHb 3 BIT no
6a3u nanux 3 bI1 ASL, BukopucroByroun
3araJlbHUH JIOTIH 1 TapoJb AJs MOCTavYalbHHUKIB
HOCIIYT.

B Jdonatky 5.2 SMP-04 3HaxoauThcs npoueaypa
II0JTI0 TTOJAHHS TOBiTOMIIeHB 3 BIT
MOoCTa4aJIbHUKAMU TOCITYT.

VY pa3i, Koim ocTavanbHUK HE Ma€, ado Bij
HBOT'0 HE BUMaraerbes BnpoBapkeHHss CYBII,

MO>K€ ITPOBECTH HABYAHHS, K OIMCAHO B I
4.14.3

3.2 SAFETY ASSURANCE OF SERVICE
PROVIDERS

In case of outsourcing any services from a
third-party company “XENA” sign an
agreement with this organisation.

We are aware that “XENA” remains
responsible for safety and Monitoring and
compliance assurance.

Agreement and audit are an integral part of
relations with any third-party contractor.

To assure safety of service providers “XENA”
must check, at the stage of contract execution
and during audits of safety management
system implementation, whether safety
training programs are in place and whether the
specific third-party contractor has records to
prove that such training was delivered.

“XENA” provides service providers with the
ability to submit safety reports to the ASL
safety database using a shared login and
password for service providers.

Appendix 5.2 SMP-04 contains the procedure
for submitting safety reports by service
providers.

If the third-party contractor does not or is not
required to have SMS in place, can deliver
training as described in SMM 4.1.4.3
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Crtop. 33-1

3.3 YIIPABJIIHHSA 3MIHAMHU

TOB «KCEHA» mocTiiiHO MOKe 3a3HaBaTH 3MiH
yepe3 PO3LIMPEHHS, CKOPOUCHHS, Yepe3 3MIHU
ICHYIOUHX CHUCTEM, 3MIHU MOJITUKU, 00JIaTHaHHS,
porpam, MpPoAyKTiB Ta MOCIYT, a TAKOX 4epe3
BIPOBAJP)KEHHSI HOBOI TEXHIKU Ta HOBUX
poreayp.

3MiHM MOXYTb OyTH K 30BHIIIHIMU A1 TOB
«KCEHA», Tak 1 BHYTPIIIHIMH.

Tam, 1e 3MIHIOETBCS €KCIUTyaTalisl, MOKYTh
BUHUKATH HOBI 3arpO3H 1 BINOBIAHI pUBHKHU
O€3MeKH MOJIBOTIB.

Tomy koxeH kepiBHUK B TOB «KKCEHA»
MOBUHEH PO3YMITH, 1110 10T0 3aBJaHHAIM B
yMOBax 3MiH € CUCTEMaTUYHU 1 MPOAKTUBHUN
MOHITOPUHT BUHUKAIOUUX 3arpo3 1 po3pooKa,
BIIPOBA/KEHHS Ta OLIIHKA CTPaTEriil yrpaBiIiHHS
pU3HUKaMHU.

OuiHkH cTaHy 0e3MeKU NOJbOTIB MOKYTh OyTH
BAYKJIMBUM JKEpesioM 1Hpopmarii s
MPUIHATTS pIlIEHb B yMOBaX 3MiH.

3MiHa MOX€E BBECTH HOBI 3arpO31, MaTH BIUIHB
Ha JOIUIBHICT ICHYIOUHMX CTpaTerii
MIOM’SIKIIEHHS Ta / a00 3MEHIIEHHS PU3UKIB
0e31eKH MOJIbOTIB.

3MIHU TaKOX BIUIUBAIOTh HA JIOPEUHICTH 200
e(EeKTUBHICTh ICHYIOUHX O13HEC- CTpaTerii
ABiakommnadii (mpouenypy, HaBYaHHS,
JIOKyMEHTAILI1sl TOLIO).

& 30BHimni 3Minun MOSKYTh BKJIIOYATH:
/ nosi HOPMAaTHBHI BUMOTH

/ sminn B poOoUOMy cepelOBHILI, HATPUKIA,
HOBI IIPaBWJIa aBlallIiHOI O€3MEKH, HOBI IPaBUIIA
110/10 TIEpEBE3EHHS HEOE3MEUHNX BaHTAXKIB,
3MIHM MPaBUIT 200 CUCTEMHU KOHTPOJIIO
MOBITPSIHOTO PYyXY.

3.3 MANAGEMENT OF CHANGES

“XENA” is constantly changing due to the
growth, reduction, changes in the existing
systems, policy changes, equipment,
programs, products and services, and
implementation of new technologies and
procedures.

For “XENA”, changes can be both internal
and external.

Where operations are concerned, new hazards
can emerge and bring up new safety risks.

Therefore, every manager at “XENA” must be
aware that their task in the changing
environment is systematic and proactive
monitoring of the emerging hazards, and
development, implementation and assessment
of risk management strategies.

Safety assessments can be a vital source of
information for decision- making in the
changing environment.

A change can introduce new hazards, or affect
the necessity in the existing safety risk
mitigation and / or reduction strategies.

Changes also affect the applicability or
efficiency of “XENA” existing business
strategies (procedures, training,
documentation etc.).

EExternal changes can include:

/' new regulatory requirements;

/ changes in work environment such as new
aviation safety rules, new rules of dangerous

cargo transportation, change of rules or air
traffic control.
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EBHyTpiIHHi 3MiHH 3a3BHYail BKIKYAKTh:
/ npuAOaHHS HOBOTO 00JIaTHAHHS Ta TEXHIKU;
/ BIIPOBA/I?)KEHHSI HOBOI €KCIUTyaTallli,

MapupyTiB (Jomarok 5.2 SMP-04), npouenyp,
HaBYaJIbHUX MOXKJIMBOCTEHN a00 MPOEKTIB;

/ BBe/IeHHS HOBUX 200 Moau]IKaLisg ICHYIOUUX
CUCTEM, IIporpaM, MPOIYKTiB a00 MOCHYT;

7/ (GYHKIIT ayTCOPCUHTY;
/ 3mina 6isHec a60 KOJ-ILIEPIHTOBUX MapTHEPIB;

/ 3JIUTTSI, peopranizaiis ab0 CKOPOUECHHS
bmoty.

[Ipouec ynpaBiiHHA3MIHAMHU MIATBEPAKYETHCS
JOKYMEHTAJIbHO (IIJIaHU BIOPOBAKEHHS, PopMuU
OLIIHKM PU3HKIB, NIEPETIKHU 3arpo3 Ta
ineHTudikaropis bII, npoTokonu 3acinanp) 1
CIIyI'y€ IPOAKTUBHOMY BU3HAUEHHIO 3arpo3 1
YIPABJIIHHIO pU3HKAaMU O€3MEKH MOJIbOTIB, SKI
MOXYTh CYIIPOBOJ[)KYBaTH 3HAa4H1 3MIHHU B
OTepAaTUBHIN, TEXHIYHINA YU OpraHizalliiHii
nmisutbHOCTI TOB « KCEHAY.

EanaB.ﬂiHHﬂ 3MiHaMu 3a0e3meyye:

7/ YIPAaBIIiHHS T4 CUCTEMATUYHE BUSIBIICHHS
HEOC3IEK;

/ KOHTPOJIb 1 OLIHKY;

7/ BIJICTEKEHHS 1HpOpMallii.

Ko TOB «KCE€HA» BnpoBamxye HOBHIA
MPOIIEC Y CBOIM AisUIbHOCT1, BUKOPUCTOBYIOTHCS

MPOLIEYpH 3 YIPABIIIHHSA PU3UKaMH, ONTUCAHI B
SMM Po3zaii 2.

3MiHM MarOTh OyTH KEPOBAaHUMH, OCTATOUYHUI
PHU3HUK Ma€ OyTH CXBaJICHUI KEPIBHUIITBOM Ta

EInternal changes normally include:
7/ purchase of new equipment and vehicles;
/ implementation of new operations, routes

(Appendix 5.2 SMP-04), procedures, training
capabilities or projects;

Zintroduction of new or modificationof
existing systems, programmes, products or
services;

7/ outsourcing functions;
/ change of business or code sharing partners

/ merger, reorganisation or fleet reduction.

The process for management of is documented
(implementation plans, risk assessment forms,
lists of threats and safety identifiers, meeting
minutes) and is intended for proactive
identification of hazards and management of
safety risks that may be inherent to significant
changes in operational, technical or
organisational activities of “XENA”.

EManagement of changes provides:

/ Management and systematic identification
of hazards;

/ control and assessment;
/ information tracking.
When “XENA” implements a new process in

its activities, it follows the risk management
procedures described in.SMM Section 2.

Changes must be controlled, and the
remaining risk must be approved by the
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3aI0KyMEHTOBaHUH (TU1aH, MPOTOKOJIH 3aC1/IaHb,
npe3eHTarlii Tomo). Y Jogatky 5.1 SMS-04
nogana ¢opma IuiaHy, o Mae
BUKOPUCTOBYBATHCH B MPOIIEC] YIIPABIIHHSI
3MiHAMH.

El’[pn BIIPOBA/I’KeHHI 3MiH He0OXiaHO:

/ PO3POOUTH IIIAH Ta OMUCATH METY
BIPOBA/KCHHS 3MiH, SIKa BU3HAYAETHCS 3
ypaxyBaHHSM OI[IHKA OCTaTOYHOTO BILTUBY 3
00Ky Oe3neKH MoJbOTIB Ha JISIbHICTh
ABiakomIaHii;

/7 3a6e3neuntu y4acTb B OIHII PHU3HKIB, 1110
HECyThb B cO01 3MIHM Ta y4acTi B IpOLEC]
BIIPOBA/IKEHHS [IEPCOHAITY 3 YCIX 3aLlIKaBICHHUX
MIIPO31T1B (JIbOTHUM €KiMaK, HA3eMHUN Ta
1HKEHEPHO- TEXHIYHUI IepCcoHall,
nocravajibHUKU To1o). Lle nqacts 3mory
€(eKTHUBHO BIIPOBAJUTH 1 KEPYBAaTH 3MIHAMHU
yepe3 IHPOopMyBaHHS 3aTy4YEeHUMU
MpaliBHUKaMU Npo Oyab-aki mpodsieMu. Bei HOBI
MUTaHHS € BaXKJIMBUMU;

/ onncarn HOBY CHUCTEMY 3 ypaxyBaHHSIM
MOTOYHOI eKCIuTyaTallli Ta OYIKyBaHUM €()EeKTOM
BiJ] 3MiH;

7/ IPOBOJUTH aHAJII3 PU3HKIB Ha BCIX €Tamax
MIPOEKTY;

7/ IHTErpyBaTH HEOOX1/IHI 3MiHM, IO Oy
BUSIBJICHI IT1]] Yac BIPOBAKEHHSI, B ICHYIOU1
JOKYMEHTH Ta NPOLEAYPH;

7/ 3BITYBaTH MPO JIOCATHEHHSI METH
BIIPOBA/’KEHHSA 3M1H Ta €(EKTUBHICTD 3 OOKY
0€3MeKH MOJIbOTIB.

management and documented
(implementation plan, meeting minutes,
presentations etc.). The plan for MoC process
1s in Appendix 5.1 SMS-04.

EChanges require:

/ making a plan and describingthe objective
of the change implementation that is identified
with regard to assessment of remaining safety
impact on operations;

/ involving all relevant stakeholders (flight
crew, ground personnel, engineering
personnel, suppliers etc.) into assessment of
inherent risks and into the implementation
process. This will help efficiently implement
and manage change by getting a notification
about any problems from the employees
involved. All new issues areimportant;

/ describing the new system taking into
account the existing operation and expected
change outcome;

7/ conducting risk analysis at all project
stages;

/ integrating the necessary changes
identified in course of implementation into the
existing documents and procedures;

/ reporting the achievement of the change
implementation objective and safety
performance objective.
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3.4 IOCTIMHE MOKPAIIIEHHSA CYBII

Sk 6y nb-sika KomepuiiiHa oprasizauis, TOB
«KCEHA)» BUKOPUCTOBYIO KOHIICTIIO
0e3nepepBHOTO BAOCKOHAJIICHHS, 11100
3aJIMIIATUCS JKUTTE3JATHOIO Y CyYaCHOMY
KOHKYPEHTHOMY CBITI.

Cuctema ynpaBiiHHS O€3MEKOI0 MOJIBOTIB
HIKOJIM He OyBa€ CTATUYHOIO 1 HIKOJIM HE MOKE
OyTu 3aBepiieHOr0. BoHa MoOBUHHA MOCTIMHO
PO3BUBATHCH Ha OCHOB1 OTPUMaHUX YpPOKIB,
3aXHMCTI BIJ] 3arp03 Ta BUSBIIEHHS MOKJIMBOCTEN
JUTS TIOJTIIIIIEHHS.

[Toctiitne nokpamenHs CYBII e nmpouecom, sikuit
PO3IIIAAETHCS Ha PIBHI KYJIbTYpHU

TOB «KCE€HA» uepe3 akTHUBHE yIIpaBIiHHS
PU3UKaMH MIJISXOM OILIIHKU JISNIBHOCTI Ta
BJIOCKOHAJIEHHSI CUCTEMH.

3aB/sSIKM BHYTPILIHIM Ta 30BHIIIHIM ayJuTam, a
TaK0 BHYTPILIHIM OI[IHKaM, 110
3aCTOCOBYIOTBCS B IPOLIECI TOCTIMHOTO
MOKpAIlleHHs, MOXe OyTH IPOBEJIEHO:

/ [Tonepeanto O1IHKY 00’ €KTIB, 00JIaTHAHHS 1
npoueayp;

/ [TonepenHto OLIHKY AISUIBHOCTI IEBHOT 0COOU
Ha CBOEMY POOOYOMY MICIIi Jis MEPEBIPKU
KOMIIETEHTHOCTI JaHOI 0COOH 111010 BUKOHAHHSI
(GyHKII1H, TOB’s13aHUX 3 O€3MEKOI0 MOJIbOTIB;

/ PeakTuBHY OLIIHKY AJI IEPEBIPKU
€(PEKTUBHOCTI CUCTEMHU KOHTPOJIIO 1
MOM’SIKIIEHHS pU3HMKIB O€3MEKH MOJIbOTIB.

/ [Ipouec noctiitHoro nokpamieHus CYBII
KOHTpoJtoeThest SRB 1 € npeameToM po3risay

Ha 11 3aclIaHHAX.

VY npoueci NOCTIMHOIO MOKPAIeHHs CIA:

3.4 CONTINUED IMPROVEMENT OF
SMS

Like any commercial organisation, “XENA” is
applying the concept of ongoing improvement
to survive in the modern competitive world.

Safety management system is never static and
can never be completed. It must be constantly
developing on the basis of lessons learnt,
threat protection and any opportunities for
improvement identified.

Continued improvement of SMS is a process
considered at “XENA” culture level through
active risk management by operational
assessment and system improvement.

Internal and external audits, in addition to
internal assessments used in the process of
ongoing improvement, can lead to:

/ Preliminary assessment of facilities,
equipment and procedures;

/ Preliminary assessment of performance of a
certain individual to verify their individual
with regard to aviation safety functions;

/Reactive assessment to verify the control
system efficiency and safety risk mitigation.

/' The ongoing SMS improvement process is
controlled by the SRB and is reviewed at its
meetings.

The ongoing improvement process is intended
to:
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7 Busisutu MPUYUHA HEBUKOHAHHS CTaH/IAPTIiB
po6otu CYBII ta ix Hacmiaku;

/ Busnauntu HACJIJIK1 HECTaHAApTHOI poOOTH
CVYBII B missmeHOCTI TOB « KCEHAY;

7/ Bunpasutu abo nom’IKIIUTH Taki TPUUUHU
(cutyariii), moB’si3aHi 3 BUKOHAHHSIM CTaHIapTiB
Ta BUSBJICHI B PAMKaXx 3aXOJ1B 3 FapaHTyBaHHs
O€3MeKH MOJIbOTIB.

[TocTiiiHe BIOCKOHAJIEHHSI MOYKE JIOCITaTUCH
3aBJSIKM 3aCTOCYBAaHHIO 3HAMOMUX TEXHOJIOT1H,
Takux, sk npuHuun P-D-C-A (ITnanyit —
Buxonyii — Ilepesipsii - l1if).

7/ Identify the reasons and outcomes of non-
compliance with SMSperformance standards;

e Identify the outcomes of non-standard SMS
performance in “XENA” operations;

7/ Rectify or mitigate such reasons / situations
related to compliance and identified during
safety assurance measures.

Ongoing improvement can beachieved
through the use of familiar technologies such
as P-D-C-A principle (Plan - Do - Check -
Act).

Man. Hukn [lyxapra — Jleminra

Huxue npuBeneHo npuOIM3HUIA ONUC CKIaI0BUX
IIPOLECY NOCTIHHOrO MOKPALIEHHS 3a
npuHiunom P-D-C-A

EHJIaHyBaHHﬂ:

7/ Bu3nauenHs BIIIOBI1AAIBHOCTI;
7/ BuznauenHs BUMOT;
7/ O1iHKa ICHYIOUHX MPOIIECIB;

/ 30ip 6a30BUX JTaHUX;

Pic. Shewhart - Deming cycle

Below is a rough description of the ongoing
improvement process according to P-D-C-A
process.

EPlan:

/1dentification of responsibility;
/1dentification of requirements;
7 Assessment of existing processes

7/ Basic data collection;
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/7 BeTaHoBIeHHS i€l 1 BUBHAYECHHS
MMOKa3HMKIB €()eKTUBHOCTI;

7/ ®opMyItOBaHHS TUIaHY Jii;
7/ Hapuanns;

7 Pearizanis TIaHy Jii.

& Buxonanns:

7 Buecenns KOPHUTYBaHb, SIKIIO HEOOXI1JTHO;
/ 301p Ta opraHi3yBaHHS JaHUX;

7 Hapuanus.

El’[epeBipRa:

/ [TopiBHSAHHS HOBUX Ta OA30BUX JAHUX;

7/ [TopiBHSAHHS (PAaKTUUHOTO BUKOHAHHS 10
IIICH;

/ Buecenus KOPHUT'yBaHb, SIKILIO HEOOX1/IHO;
/ Slkmo BakuBi MIPOTAJIMHHU 3AJIMIIAIOTHCS,
Ieperiisii KOpEHEBUX MPUYNH, CKJIAJaHHS
MEPErssHYTOro IIaHy J1d Ta MOBEPHEHHS 10
Bnposamxenns.

B nii:

/ CrangapTu3yBaHHsS €(PEKTUBHHUX 3MIH;

/ BukopucranHs JaHux Ta MOJIMIIEHHS
pe3yabTaTIB AJisl CIIPUSHHS 3MIHAM;

7 BeraHoBneHns 1HAMKATOPIB 1 Epi0AUYHE
BUMIPIOBaHHS;

/ [Tomryx iHIIKMX MiCIIb B OpraHi3aiiii, siki
MOXKYTb JOIIOMOI'TH BUIIPOOYBAaTH JIOCBI;

e Establishing objectives and identification
of performance indicators;

7 Action plan formulation;

/ Training;

7 Action plan implementation.

EDo:

7/ Adjustments as necessary;
/Data collection and compilation;
7 Training.

Bl Check:

7/ Comparison of new and basic data;

/ Comparison of actual implementation and
objectives;

/ Adjustments as necessary;
Z1f important gaps are still here, review of

root causes, revision of action plan and going
back to Do.

EAct:

7 Standardization of effective changes;

/Data use and performance improvement to
promote changes;

7/ Setting indicators and periodical
measurement;

e Looking for other places within the
organisation that can help test the experience;
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7/ OnpuiarogHEHHS YCIIXY;

7/ Big3HauenHs;

/ OuiHIOBaHHS JJI BUSIBJICHHS 1HIIMX MTPOOLIIB.

/ Disclosure of success;

/ Celebration;

/ Assessment to identify further gaps.
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4. TIPOITATAHJIA TA TIPOCYBAHHSA
BE3IIEKH ITOJIbOTIB

[IpocyBaHHs G€3IEKH MOIBOTIB € KOMILIIEKCOM
3ax0JIiB, SIKi HAITIJICHI HA PO3BUTOK 1
nokpaiueHns CYBIL.

IIpocyBanus 0e3mexku — 1ie iHGOpMAaIiTHIIA
IHCTPYMEHT, 1110 J1a€ 3MOT'y OUIBII TJINOOKO
3po3ymitu kopucHicTs CYBII ny1s 3a0e3neueHHs
6e3neunoi ekcruryaramii TOB «KCEHAy, nanae
MO>KJIMBOCTI JIJIs1 IPOCYBaHHS KyJIbTYpH O€31eKn
Ta CIpPHUSIE 3aJIy4EHHIO BCOI'0 MIEPCOHAITY /10
aKTUBHOTO TMOBIIOMJICHHS IPO (haKTOPH 3arpo3u
BII.

4.1 ITPONMATAHJIA BE3IIEKHU ITOJIBOTIB

4.1.1 NIATOTOBKA TA KBAJII®IKAIIIA

2 AMC1 ORA.GEN.200(2)(4) Ccrema

yIpaBJIiHHSI HABYaHHS Ta 3B’ A30K 3 MUTaHb
oe3rexku

4.1.2 HOPMATMUBHI IIOJIO’)KEHHSA

#Bignosigao 10 ORA.GEN.200 (a) (4) 8 TOB
«KCEHA)» 3a6e3neuyeThes:

¥ (a) HaBuanms

(1) Bci cniiBpoOITHUKY BiMOBIIHO A0 PiBHS X
BiJIMTOBIATBHOCTI TPOXOJISATH MiATOTOBKY ISt
3a0e3reueHHs 0e3neKu

(2) 36epiraHHs BiAMOBITHUX 3aITUCIB BCHOTO
o0csATy MiITOTOBKH IS 3a0e3MedeHHs Oe3neKn

I (b) 38'130K

(1) TOB «KCEHA)» BcTaHOBIIIOE 3B'SI30K 3
IMUTaHb OC3ITEKH, SIKHI:

_TapaHTye, IO BiAMOBIIHO 10 PiBHS
BiJIMTOBIJAIBHOCTI BECh MIEPCOHA 00i3HAHMUIA 3
yIpaBJIiHHS 0€3MEK0I0 OIBOTIB;

4. PROMOTION OF SECURITY

Safety promotion is a set of measures aimed at
developing and improving SMS.

Safety promotion is an information tool that
provides a deeper understanding of the
usefulness of SMS to ensure the safe operation
of “XENA”, provides opportunities to
promote a safety culture and helps to involve
all staff in actively the safety hazard reporting.

4.1 FLIGHT SAFETY PROMOTION

4.1.1 TRAINING AND QUALIFICATION

ZAMCI ORA.GEN.200 (a) (4) Control
system Safety training and communication

4.1.2 REGULATORY PROVISIONS

#According to ORA.GEN.200 (a) (4) the
LLC “XENA” provides:

I (a) Training
(1) All employees shall be trained to ensure
safety in accordance with their level of

responsibility

(2) Keeping relevant records of all security
training

¥ (b) Communication

(1) The LLC “XENA” establishes a security
link that:

“'ensures that, in accordance with the level of
responsibility, all personnel are familiar with
safety management;

Edition 2 / Buoanns 2

Revision number 02 / Homep pegizii 02

Date of Rev / [lama 3minu: 10.01.2024



KVbBIl/SMSM

X=NA

Ilponazanda ma npocysanns beznexu nonvomis / Promotion of security

Page/

Cmop. 4.1-2

imepenae BaXIUBY iH(pOpMaIiio po Oe3mneKy,
0COOJIMBO TIOJI0 OI[IHEHUX PU3HKIB Ta aHAITIZY
HeOe3IIeK;

_ITIOSICHIOE, YOMY 3/1IHCHIOIOTHCS KOHKPETHI
3aX0MH ; 1

_TIOSICHIOE, YOMY MPOIEAYPHU OE3MEeKH
BBOJSITECS 00 3MIHIOIOTBCSL.

(2) Anst 38’43Ky 3 MUTaHb O€3IMEKU
BUKOPHCTOBYIOTBCS PETYJISIPHI 3yCTpidi 3
MEPCOHAJIOM, Ha SIKUX 00TOBOPIOETHCS
iHpopMaris, aii 1 mpoueaypu MOXKYTh OyTH
BUKOPHCTaHI1 /7151 3B'A3KY 3 MUTaHb OE3IMEKH.

ZGM1 ORA.GEN.200(a)(4) Cucrema

yIpaBJIiHHSI HABYaHHS Ta 3B’ A30K 3 MUTaHb
O€E3IIEKHU T10JIHOTIB

[Tporpama HaBuaHHs 3 O€3MEeKH MOXKeE
CKJIaJIaTHCS 3 CAMOHABYAHHS Yepe3 3aco0n
MacoBoi iHpopmariii (indopmariiini 6roneTeHi,
KypHaJu 3 O€3MEKH MOJIbOTIB), HABYAHHS B
KJIaci, OH-JIaifH HaBYaHHS, 110 HAJTAEThCS
MocTa4albHUKaMU HaBYAIBHUX MOCIYT, 00
MPOBOJIUTUCH TPAJAULIHHAM METOAOM —
aynutopHo B TOB «kKCEHA».

4.1.3 HABUYAHHS 3 CYBII

Kepisuuk 3 BII cknamae I'padik miaroroBku 3
mutanb bI1 Ta BigmoBimae 3a HOro BUKOHAHHS B
CTPOKHU.

Kopurye I'padik miaroroBku kepiBauk 3 bI1y
BUTAJKY:

# 3miHi B HITATHOMY pO3KJIazl abo KaJpoBOMY
CKJIaJi;

# onoBneHHS JAaHUX PO MPOBEJICHI i ATOTOBKH.

B TOB «KCE€HA» niaroroska 3 nuraub bl 3a
MEPIOUIHICTIO TIOTIISIETHCS Ha!

transmits important safety information,
especially on assessed risks and hazard
analysis;

_'explains why specific measures are taken;
and

™ explains why security procedures are
introduced or changed.

(2) Regular meetings with staff shall be used
for security communication to discuss
information, actions and procedures that may
be used for security communication.

ZAMC1 ORA.GEN.200 (a) (4) Control
system Safety training and communication

The safety training program may consist of
self-study through the media (newsletters,
flight safety magazines), classroom training,
online training provided by training providers,
or conducted by the traditional method -
classroom in the LLC “XENA”.

4.1.3 SMS TRAINING
The Safety Manager should draw up an Safety
Training Schedule and be responsible for its

implementation on time.

Safety Manager adjusts the Safety Training
Schedule in case of:

7/ changes in staff schedule or staffing;

/ updating of the training data.

At “XENA”, Safety Training on is
periodically divided into:
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/ IlepBunHa;

/ [lepiognuna;
#Mozannanosa.

Ta 3a 0a3010 BUKJIAJAHHS:

§3306nimna — na Gasi apiauiiiHux HaBYANBHIX
3aKJIaiB, IK MKHAPOJAHHUX TaK 1 JepKaBHUX, SIKi
npUAHATHI 175 J{epkaBHOT aBiamiifHOT CIry>KOH
Ykpainuy;

BHympiLuml —Ha 6a31i TOB «KCE€HA»

Bci Buam migroroBku kepiBHUKOM 3 BIT
BHOCAThCSA B ['padik miaAroToBKyM Asis
3a0e31eueHHs BiIMOBITHOTO PiBHS MiATOTOBKU
nepcoHaiy 3 nutanb bI1. Bunstkom € Timbku
MO3arIaHoOBA MTiITOTOBKA, BiIMITKA MPO
MIPOBENICHHS KO MOe OyTH BUKOHaHA 3a
bakToMm.

4.1.4 BHYTPIILIHE HABYAHHA 3 CYBII

Buytpimss migroroska 3 CYBII npoBoauThcs
[UITXOM TPOBEACHHS TPAJUIIIMHUX TPEHIHTIB 3a
[Iporpamoro HaBYaHHS, PO3POOIEHOIO CTAPIIUM
KEPIBHUIITBOM Ta 3aTBEPHKEHOIO
BinnmoBiganbHuM KepiBHUKOM TOB «KCEHAY.
3a mpoBeJeHHS BHYTPIIIHBOI iATOTOBKH
BinmoBinae kepiBHUK 3 BII.

Jnist mpoBeACHHS MIATOTOBKH KepiBHUK 3 BII
MPOIIOHYE, a BiJNOBITabHUN KEPiBHUK
PO3TOPSIIKEHHSIM 3aTBEPKY€E CKIIA/
THCTPYKTOPIB 13 UKCIa CTapIIoro KepiBHUITBA.
Jlo IpOBEICHHS TPEHIHTIB MOXYTh OyTH
3aJIy4eHi 3a JOTOBOPOM CTOPOHHI (axiBiii,
KBaTipiKaIlist SKUX IMiITBEPKEHA BiIMTOBITHUM
cepTudikaToM i3 3a3HAYECHHSIM TePMiHYy HOTO Jii.
[Tpu upoMy BHYTpIlIHI IHCTPYKTOPH
BIJIMTOBIAIOTH 32 T€, MO0 BCi MaTepianwy,
MOCIOHMKY, MPE3CHTAIlI] Ta TECTH, SIKi
BUKOPHCTOBYBAJIUCS MPU HABUAHHI, OyITH
TIMCHUMU Ta aKTyaJIbHUMU TIi/1 Yac HaBYaHHS.

7/ Initial;

7/ Recurrent;

/ Unscheduled;

on the training basis:

R3External — on the basis of aviation training

centers, both international and national, which
are acceptable for the UA SAA

&3Internal — based on “XENA”.

All types of training provided by the Safety
Manager should be recorded in the Safety
Training Schedule to ensure appropriate
training of the safety staff. The only exception
is unscheduled training, the mark of which can
be made upon the fact.

4.1.4 INTERNAL SMS TRAINING

Internal Safety Training is conducted through
traditional training courses, developed by
senior management and approved by the
accountable manager of “XENA”. Internal
training is the responsibility of the Safety
Manager.

For training, the Safety Manager proposes,
and the accountable manager approves the
composition of senior management
instructors. Third-party specialists, whose
qualification is confirmed by the relevant
certificate with indication of its validity, may
be involved in the training. Internal instructors
are responsible for ensuring that all training
materials, tutorials, presentations, and tests
used are valid and up-to-date.
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[TpoBeneHHS MIATOTOBKH MEPCOHAITY
miATBepIKy€eThes opopmiieHoro KapTkoro
HaBuaHHA 3 BII. KapTky nHaBuanns 3 bII
odopmroe kepiBHuk 3 BII 3a pe3ynbpraramu
YCIIIIHOTO CKJIaJIaHHs HeOPMAIbHOTO TECTY
(3amiky). Temu miATOTOBKY MOBUHHI OyTH
PO3KpPHTI HA TOCTATHIO TIMOWHY, 100
3a0e3MeYnTH HAJICKHI 3HAHHS MIEPCOHAITY IS
BUKOHAHHS CBOiX 00OB'S3KiB 3 HABUIINM
piBHEM O€3IEKH.

[linTBEepIXKEHHSIM MPOBEICHHS MO3aIJIaHOBOT
MiJTOTOBKHA MO€e OyTH BU3HAHO ITIIMKAC CITyXada
Ha JIucTi 03HAMOMIIEHHS 3 OCTAHHBLOIO
penaKii€ro JOKYMEHTY, Y 3B 3Ky 31 3MIHOIO
SIKOTO MTPOBOJIMJIOCH TAaKEe HABYAHHSI.

[lepBuHHA BHYTPIIIHA MIATOTOBKA IPOBOAUTHCS
IS BCIX TPYH MEPCOHANY NpY NIpUKHMaHHI Ha
po0OTY 110 MOYAaTKy BUKOHAHHS CBOIX
city>k00Bux 000B’s13KiB 3a [Iporpamoro

M ATOTOBKH.

[lepBuHHA MIATOTOBKA IJIsI CTAPIIOTO
KEpIBHUIITBA MMOMDX BHYTPIITHHOI TOBUHHA
BKJIFOYATH 30BHIIIHIO IMiITOTOBKY 3a HAIIPSIMOM
BI1, o miaTBepaKyETHCS BiANOBITHIM
ceptudikarom. Skmo Takuii ceprudikar 6yio
OTpUMAaHO J10 npauesnamryBanis B TOB
«KCEHA» Ta 3 MOMEHTY HOro OTpUMaHHS He
MPOMIILIO TPHOX POKIB, TaKMii cepTU(iKat
BU3HAETHCS YNHHUM. B iHIIOMY BHIagKy
ceptudikaT HeOOX1THO OHOBUTH, TIPOUTIIOBIIIN
HaBYAHHS.

[TepiomuyHa miAroTOBKA JJIsl KEPIBHUKIB
MiAPO3ALTIB Ta €KCIUTyaTalliiHOTO MEPCOHAITY
MPOBOIUTECS KOXKHI 12 KaleHJapHUX MICALIB 32
IIporpamoro HaBYaHHS.

[TepiomuyHa mATOTOBKA CTAPIIOTO KEPIBHHUIITBA
€ 30BHIIIHIM Ta BiJOyBa€ThCs MOHaMeHIe |
pa3 Ha TPHU POKHU

[To3amyanoBa migAroTOBKa MPOBOAUTHCS IS
KEPIBHUKIB MIJPO3/LTIB Ta €KCIUTyaTaliiiHOTO
TIEPCOHATY 3 METOI0 03HAHOMIICHHS 31 3MiHAMHU B

Training of personnel is confirmed by the
issued Safety Training Card. The Safety
Training Card is drawn up by the Safety
Manager following the successful completion
of the informal test. Training topics should be
sufficiently deep to provide staff with
adequate knowledge to perform their duties
with the highest level of safety.

Confirmation of unscheduled training may be
acknowledged by the listener's signature on
the Familiarization Sheet with the valid
version of the document in connection with
the change in which such training was
conducted.

Initial Internal Training should be provided to
all personnel groups upon recruitment prior to
the commencement of their duties under the
Safety Training Program.

Initial training for senior management should
include both internal and external Safety
Training, as evidenced by the relevant
certificate. If such a certificate was obtained
prior to employment at “XENA” and three
years have not elapsed since its receipt, such
certificate shall be recognized as valid.
Otherwise, the certificate must be updated
after completing the newly Training.

Recurrent Training for Heads of departments
and Operational Personnel is conducted every
12 calendar months under the Training
Program.

Recurrent senior management training is just
external and takes place at least once every
three years

Unscheduled training is provided to Heads of
departments and Operational Personnel to
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kepiBHEX AokyMeHTax TOB «KCEHAy, 3minamu

B CYDBII Ta inmmx nuranus BII.

[To3amyaHoBa migAroTOBKa MOXKE OyTH
iHiioBaHe Oy p-kuM Panu 3 6e3neku B Oy 1b-
AKHH niepiof yacy. [nimiatop Bu3Havae oOcsr,
CTPOKH Ta ayIUTOPIiIO, I SIKOT BHHUKJIIA
notpeda MpOBEACHHS TAaKO1 IMiITOTOBKH.

4.1.4.1 HABYAHHSA KEPIBHOT'O
INEPCOHAJY 3 CYBII

Haguanns kepiBuoro ckinagy TOB «KCEHA» 3
CVYBbII mae BuCOKHI TPiOpUTET Yepe3
HEOOX1THICTh PO3yMiHHS KEPIBHUKAMHU CBOET
podi Ta BignoinanbHOCTI 3a eextuBHy CYBII,
3HaHHS! OCHOBHUX KOMIIOHEHTIB Ta MPOCYBAHHS
CVYHBII B paMkax Bci€l opraizarii.

[TpuGnu3HMIA IEepesTik HaBYATbHIX TEM:

review changes to “XENA” guidelines, SMS
changes and other safety issues.

Unscheduled training can be initiated by any
of Safety Review Board at any time. The
initiator determines the scope, timing and
audience for which such training is required.

4.1.4.1 SMS TRAINING FOR
MANAGEMENT PERSONNEL

SMS training for “XENA” management
personnel is a priority, because managers must
understand their roles and responsibility for an
efficient SMS, know the core component and
promote SMS within the organisation.

Indicative list of training subjects:

Safety Policy

Organisation, roles
and responsibilities.

role in the SMS.

Job description: safety | Compliance with safety requirements in the

Understand the main elements of the Safety Policy. v

Understand the organisation, roles and responsibilities
concerning the SMS. Everyone to know his or her own v

v
aspects performance of official duties
Safety Objectives Understand the Company’s safety objectives. v
Occurrence and Know the means and procedures for reporting v

hazards reporting occurrences and hazards.
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4.1.4.2 HABYAHHS IEPCOHAJTY
BLAALTY OHIHKH PU3UKIB TA CYBII

[Tepconan Bigminy oninku pusukiB Ta CYBII mae
MPOXOJIUTY BU3HAUCHI HABUAHHS IS
e(eKTUBHOTO BUKOHAHHS CBOiX 000B’SI3KiB,

CKEpPOBAHMX HA PO3BUTOK Ta MOKPAIICHHS
CUCTEMH YIIpaBIiHHS O6e3nekoro moyiboTiB y TOB
«KCEHAV».

4.1.4.2 TRAINING OF RISK ASSESSMENT
AND SMS DEPARTMENT PERSONNEL

The staff of the Risk Assessment and SMS
Department must be trained to effectively
perform their duties aimed at developing and
improving “XENA” safety management system.

Safety Management System v v —_— v v
(external)

Advanced Safety Management

System v v 24 v v
(external)

Aviation Instructor (external or v v 48 v v
internal)

Internal Auditor (external or v v 36 v v
internal)

Human Factor (internal) v v 48 v v
Emergency Response v v 36 v v
(internal)

Aviation Safety v - - v v
Webinars/Conferencesx

Fatigue Risk Management?| v - - v v
(internal or external)

Risk Assessment MethodsPl v _ _ v v
(external)

Aviation Accident / Incident

Investigation v - - 4 v
(external)+

Safety Culture (external) * v - - v v
* - He0008 '13K08e HABUAHHS « - optional training
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4.1.4.3 HABYAHHA 3 CYBII
MNOCTAYAJIBHUKIB NOCJAYT

[TocTauanbHUKH MTOCITYT, IO BUKOHYIOTh IS
TOB «KCEHA» pobotu 3a goroBopamu,
MMOBUHHI TPOUTH TIOYATKOBE 1 IEPIOIUIHE
HaBuaHHA 3 CYBII.

Bono € enemenTom npocyBaHHS Oe3meKu
MOJIBOTIB 1 3a0e31evye po3yMiHHS EPCOHATIOM
BinmoBinanbHOCTI B pamkax CYBIT i
BUKOHYBAHUX HUMHU (QYHKIIIH.

4.1.4.4 JOKYMEHTU HABYAHHS 3 CYBII

[Tinroroska 3 CYBII cynpoBoKy€eThCst
HAaCTYIHUMH IOKYMEHTaMH

/ I'padikom miaAroToBKY;
/ [Iporpamamu miroTOBKHY;

/ Kaprkamu nigrorosku 3 BII, mo
MiTBEPKYIOTh TIPOXOKSHHS TTiATOTOBKU
MepPCOHATY

Kepisuuk 3 CYBII Binmosinae 3a 3aranpHy
TOYHICTh Ta TOBHOTY BEJCHHS, 30epiraHHs Ta
Oe3mneKy BCiX TOKyMeHTIB 3 miaroroBku 3a CYBII

I'padix miaroroBku 3 nmutans bII BeneTscs B
€JIEKTPOHHOMY BUTJISIAL, 30€piraeTbes Ha cepBepi
AsiakommnaHii «KoHCcTaHTa» Ta Mepe3anucyeThest
B aBTOMAaTUYHOMY PEXHMI OJIMH pa3 Ha 100y .

[Tporpamu miArOTOBKH, 3aTBEPKEH]
BiJIMTOBIAIBHIM KEPIBHUKOM 30€pIiraroThCs B
OKpeMiii Temi y Bijyrisi be3neku moiboTiB y
NPUMIIIEHH] 3a opuandHOI0 agpecoro TOB
«KCEHAY.

Kepisuuk 3 CYBII 30upae Ta 36epirae Kaptku
nigroroBku 3 BI1 s koxHOTO 3 MIEpCcoHAITY, XTO
orpumye tpeHinr 3 CYBIL. Li Kaptku
30epiraroThCsl y CXOBHII HaBUATbHUX
JOKYMEHTIB Y IPUMIIICHHI 32 IOPUANIHOIO
anpecoro TOB «KCEHA». JlokymeHTH 3

4.1.4.3 SMS TRAINING FOR SERVICE
PROVIDERS

Service providers performing contract work for
“XENA” should have initial and recurrent SMS
training.

It is an element of safety promotion and
provides personnel with an understanding of the
responsibilities within the SMS and the
functions they perform.

4.1.4.4 SMS TRAINING RECOORDERS

The Safety Training process produces outputs
of:

/ Safety Training Schedule;
/ Safety Training Program;

/ Safety Training Cards.

The Safety Manager is charged with the overall
accuracy, completeness, maintenance and
security of all Safety Training files.

The Safety Training Schedule issues is
maintained electronically, stored on the server
of the “XENA” server and automatically
backup once a day.

The Safety Training Programs approved by the
accountable manager are stored in a separate
folder in the Safety Department at the premises
of the “XENA” legal address.

The Safety Manager assembles and maintains a
training folder for each individual who receives
SMS training. These training folders are kept in
the training records files at the company’s
principal base of operations. Training files
contain a record of the satisfactory completion
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Page/ 4.1-8

MiJTOTOBKH MICTATH JJaHi TIPO 3a]J0BLITHHE
3aBEpIICHHS SK MOYaTKOBOTO, TAK 1
nepiogunuHoro TpeHinry 3 CYBII qis koxHOTrO
CHiBpOOITHHUKA.

JIOKyMEHTH TIpO MiATOTOBKY Ta HABYAHHS
CHIBPOOITHUKIB 30€pIiraeThCs 10 THUX IIip, IOKU
ocoba mpairroe B TOB «kKCEHA» Ta momatkoBo
He MeHme 90 qHIB micis NPUMUHEHHS HOTOo
IISITIBHOCTI.

of both initial and recurrent training for each
individual.

Each individual’s training record retained for as
long as the individual is employed by “XENA”
and no less than 90 days thereafter.
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3acobu xomyuixayii 3 6eznexu nonvomis / Safety communication Cmop.

4.2 3ACOBU KOMYHIKAIII 3 BE3NNEKH
HOJIbOTIB

Y TOB «KCE€HA» BupoBaikeH1 3acoou
KOMYHIKaIlii, IKi rapaHTyIOTh TOTOYHY
0013HaHICTh MEPCOHATY 3 TUTaHb OE3MEKU
MOJIBOTIB, COPUAIOTH KOHCTPYKTUBHOMY JiaJIOTy
Ta HECYTh B CO01 €JIEMEHT MIATOTOBKH 3 LIILIIO
MiATPUMAHHS MO3UTHUBHOI KyJIbTYpH O€3MEKU
MOJIBOTIB Ta 0013HAHOCTI MIOJI0 PUBHKIB.

Takumu 3acodamu €;

#Tonituka 6e3mexu monpotie TOB «KCEHAY;

/3sitn mikHaponuux opranizamiii (ICAO,
IATA, EASA) ta [lepxaBHOi aBialliiHO1 CITy>K0uU
VYkpainu mo0 0€31MeKu MOoIbOTIB;

/ Cratuctuni 38iTn 3 nepeBipok SAFA;

/ KepiBHUIITBO 3 ynpaBiaiHHS 0€3MEKOI0
IIOJILOTIB;

7/ [Iporpama 3 mornepe KeHHS aBiaiitHIX MO/IiH
Ta 3a0e31eueHHs O€3IEeKH MOJIbOTIB;

7/ BuyTpimHi 3BiTH, aHamizu Ta Or0JeTeHi
0€3MeKH MOIbOTIB, BKIIOYHO aHAJI31 MPOTpaMu
FDM,;

# Broneteni cuctemu SIKOCTI,

7/ [TomepemxeHHs 3 MOHITOPUHTY BiIIOBIAHOCTI
Ta Oe3IeKu;

/ 3acimaHHs 3 0€3MEeKHu MOIBOTIB Ha PI3HUX
KEpiBHUX PIBHIX;

7/ 3ycTpivi Ha HaB4aHHA nepcoHany TOB
«KCEHA» 3 6e3nexu nonbotiB Ta CYBII;

e [Iporpamue 3a6e3neuenns 3 bIT ASL

7/ ITporokonu 3acinans SRB ta MEM.

4.2 SAFETY COMMUNICATION

“XENA” have implemented communication
means that ensure current safety awareness of
the personnel, contribute to constructive
dialogue and contain a training element with
the purpose of maintaining a positive safety
culture and risk awareness.

Such means include:

7/ “XENA” Safety Policy;

/ Safety reports of international organisations
(ICAO, IATA, EASA) and UA SAA;
ZSAFA inspection statistics reports;

/ Safety Management Manual;

# Accident Prevention and Flight Safety
Assurance Program;

/Internal safety reports, analyses and
bulletins, including FDM program analysis;
7/ Quality system bulletins;

/ Monitoring and compliance and safety
alerts;

/ Safety meetings at various management
levels;

/Safety and SMS training for “XENA”
personnel;

7/ Safety software ASL;

#MEM and SMS minutes.
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Cmop. 4.2-2

[Torouna iHpoOpMaItis, 0 CTOCYETHCS
3arajnpHOro BrpoBakeHHs 1 podotu CYBII
3HaxoauThesa Ha canti TOB « KCEHA»
https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id.B nanii SMS,
JOCTYII 10 SIKOI Ma€ BECh IIEPCOHAII.

BianosigannbHUM 32 BHECEHHS Ta BUIATICHHS
iHpopmMarii 3 manku SMS € HayaIbHUK BIJALTY
ouiHku pusukis Ta CYBIL

V pasi 3’siBieHHA y BUIl€3a3HAYCHIN Mamnili
BaXKJIMBOI 1HPopMallii, mo crocyeTbes BII 1 sika
noTpedye HEeraiHOTO 03HAMOMIICHHS Ta
pearyBaHHs, Ha4aJIbHUK BIJAUTY OL[IHKU PU3UKIB
ta CYBII poOuTh CrIOBILIEHHS HA TPYIIOBY
aapecy_https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id..

[Iporokonu, mpe3eHTanii Ta iHII1 MaTepianu
moA0 BIT po3noBCrOKYIOTBCS cepell MEPCOHATY
miIpo3a111B npeactaBHrkamu 3 bIT abo
BIJIMIOB1JAJIbHUMU 34 JUIOBOACTBO.
JIOKyMeHTaIbH1 MaTepiaii MOXKYTh OyTH
HaJICTIaH1 €JIEKTPOHHOIO MOIITO0, a00 Yepe3
CauT

https://xenaair-
my.sharepoint.com/personal/vkurson_xena_aero/
_layouts/15/onedrive.aspx?id. (151 exinaxis Ta
JBOTHHUX JMCIIETYEPIB).

3BOpPOTHHMI 3B'130K NepcoHay 3 nuTanb bI1
3n1cHIOEThCS npeicTaBHuKamu 3 BI1.

EdexTuBHICTh 3ac001B KOMYHIKAII1
NepeBIPSIETHC M1/l Yac BHYTPIIIHIX ayAUTIB
MOHITOPUHTY Ta BIJIOBIHOCTI.

Up-to-date information about general
implementation and operation of SMS is
available at https://xenaair-
my.sharepoint.com/personal/vkurson_xena_ae
ro/_layouts/15/onedrive.aspx?id. in SMS
folder, and is accessible to all “XENA”
personnel.

Head of Risk Assessment and SMS
Department is responsible for adding and
removing any information from SMS folder.

If any important information related to safety
1s added into this folder, which requires
immediate response, Head of Risk Assessment
and SMS Department sends a notification to
the collective email address https://xenaair-
my.sharepoint.com/personal/vkurson_xena ae
ro/ layouts/15/onedrive.aspx?id..

Protocols, presentations and other safety
materials are disseminated among unit
personnel by safety representatives or
responsible of document flow. Documentation
can be sent by electronic mail or through the
https://xenaair-
my.sharepoint.com/personal/vkurson_xena_ae
ro/_layouts/15/onedrive.aspx?id. (for crews
and flight dispatchers).

Feedback to staff on safety issues is carried
out by safety representatives.

Efficiency of communication means is
checked during internal monitoring and
compliance audits.
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5. TOJJATKHA. ®OPMH I IIPOLIEYPH 5. APPEDIXES. SMS FORMS AND
CYBI PROCEDURES
1 JOJATKH 1 ANNEXES

Doc 9137-AN1898 Part 9

AIRPORT SERWCES MANUAL

PART 9
AIRPORT MAINTENANCE PRACTICES
FIRST EDITION - 1984
Approved by the Secretary General and published under his authority
INTERNATIONAL CIVIL AVIATION ORGANIZATION

Edition 2 / Buoanns 2 Revision number 00 / Homep pesizii 00 Date of Rev / Jama 3minu: 05.05.2022



KYFIl/SMSM
- Page/
Jlooamxu. @opmu i npoyedypu CYFII / Appendixes.SMS forms and Cmop. 5.1-2
procedures
2 JOIAATKU 2 ANNEXES

MOBITPSAHUI KOJEKC YKPAIHU

Jlokyment 3393-VI, uunnuii, norouna peaaxkuia — Pexaxkuis Bix 01.01.2024,
miacrasa - 1909-I1X
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procedures
5.1 IEPEJIIK CTAHAAPTHUX ®OPM, 5.1 LIST OF REFERENCED STANDARD
1O BUKOPUCTOBYHIOTHCHA FORMS

SMS-01 00 May, 2022 Minutes of Risk Assessment and Management Proposal
' ITIpomoxon 3 oyinku pu3uxy ma npono3uyiti w000 YNpaeninHa
SMS-02 00 May, 2022 Hazard Log
Ilepenix 3azpos
SPI Log
SMS-03 00 May, 2022
Y Ilepenix inouxamopie BII (SPI)
SMS-04 00 May, 2022 Implementation Action Plan
’ IInan enposadoicenns
SMS-05 00 May, 2022 Safety Performance Evaluation
' Oyinka eghexmuenocmi BIT
SMS-06 00 May, 2022 Indicative list of events in the field of civil aviation that are subject to notification
’ TIpumipnuii nepenix nodiii 6 2any3i YusinbHoi agiayii, AKi nionA2aOMb CNOGIUEHHIO
SMS-07 00 May, 2022 Volcanic activity occurrence report form — MRV FS.VA!
' Dopma nogioomneHHs Npo GYIKAHIYHY AKMUBHICIb
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5.1.1 ®OPMA SMS-01 TPOTOKOJI 3 5.1.1 FORM SMS-01 MINUTE OF RISK
OIIIHKH PU3UKY TA IMTPONO3UIIIA ASSESSMENT AND MANAGEMENT
HOA0 YIIPABJIIHHSA PROPOSAL

Ilepma cropinka First page

X=Nh

Tesapuenteo 2 obstexcenow sionosidarenicnue «KCECHA»
Limited Liability Company "XENA»

Minutes of Risk Assessment and Management Proposals

Place of Evaluation: Data of Evaluation:
Micwe oginru: Aarot ongrra:

Risk 1D In HL
Toenmugrivamop peesuKy

Reason for Analysis: Type of Event:

ITpuriuna ananiiy: Tun nooi:

- Safety Alert / Houey npo 6 i [J = Seasonal / Ceromnmii

O - Operations Feedback / Binryxn npo onepanii [ = New Route {Aerodrome) / Hosuii mapmpyr

(aepoapomn)

[:I = Planned Operations Change / 3mina ransanosannx D = New (Revised) Procedures / Hosi (nepernmmywi)
onepanii HpoueLypH
[:I = Reassessment (see Risk 1)) / Honvopua oninka (ans. D = Other (Specity): / Tnme (srazarm):

imenTugiaTop pHIHKY)

Chairman ﬂ_f'ﬂie ,'tfe&_‘t.('ng (Pa\'t‘!.iﬂn and Nﬂmc’).‘ Tonoesa 1dopin (nocama Ta im's):

f’ﬂﬂfﬂipﬂﬂm (Dfsciplbze and Name): Yaacunn (ancnmmming ra in’s):

I HAZARD IDENTIFICATION & RISK ASSESMENT /1 IEHTHOIKALNA HEBEIK TA OIIIHKA PHIHKIB
Iﬁ'ﬁtﬂ:ﬁe‘d Hazard: | Bassaena nebeznera:

Undesirable Event: | Heaamna nojis:

Consequence [ Hacninox

Sl_'s'c_‘.n:ty.' ! Baaacicin.:

Pr(?babb'i{p‘_‘ / Hmanipwicrs:

Identified Risk: { Buusnennii puani: b (See Risk Matrix [ nun.

Marpunga prinrin. )

Sources of Information / Exiting Barriers: Tuepenn hubopmanii / Buxip is fop'epin:

I REQUIRED RISK MANAGEMENT STRATEGY/ Il HEOBXUTHA CTPATEITA YTIIPABTIHHA PHIMKAME

1 - Monitor / Mosirop [ = Avoid / vuukcars O - Mitigate to / Ios’ memurn xo
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Jlpyra cropinka Second page

Minutes of Risk Assessment and Management Proposals

IIT RECOMMENDED TYPES OF RISK MANAGEMENT ACTIONS / ITIT PEKOMEHJIOBAHI BHTH JITH 3 VITPABITHHSA
PHINKAMI

Risk Mirigation Actions / Controls, Responsible Persons and Dates: / [l 3 senmenns pinky/conpois,
BignosinaaeHi ocobH TA JaTH:

1y

2)

3)

4)

Final Decision (if Applicable): / Ocratoune pimenns (3Kmo 3ACTOCOBH0):

Chairman af the Meeting (Name and Signature):
T'oaoBa 3dopis (1116 Ta nignuc):
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5.1.2 ®OPMA SMS-02 IIEPEJIIK 3AT'PO3 5.1.2 FORM SMS-02 HAZARD LOG

Komeurapt
SMS-02 HAZARD LOG

(Ocrame QRORIEHRR

EM LIMITED LIABILITY COMPANY "XENA» HAZARD LOG
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5.1.3 ®OPMA SMS-03 ITEPEJIIK 5.1.3 FORM SMS-03 SPI LOG
IHJIMKATOPIB BII (SPI)

FORM SMS-03

Year

X=NA
LIABILITY COMPANY "XENA» SAFETY PERFORMANCE INDICATORS

number of cases / 1000 flights

10
11
12
13
14
15
Note: SPT

O |~ |co oy |2
— || ]
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5.1.4 ®OPMA SMS- 04 TIJTAH 5.1.4 FORM SMS-04 IMPLEMENTATION
BITPOBA J)KEHHSI ACTION PLAN
« B & :
e 2 8§ F
1
F )
= .
£ | 0
i | E
2 3
En
38| 8 .
zL i E_ £
l‘gu Cﬂ‘< g
4 A-T <
= O g %“
z;g b
§3 || B
iY | 2
s 5 =
= &
s
S
3
t
oy
A= =[N | Y = | N e §
— NN |on|en|oen | on| - | < | < | < | | = a
=
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5.1.5 FORM SMS-05 SEFETY

PERFORMANCE EVOLUTION NABLE

5.1.5 ®OPMA SMS- 05 TABJINIIA OINIHKHA

E®EKTUBHOCTI bBI1

SO-SIS wog

‘wuof 120x3 ul pajjy 1 3qoy uoypmvas souvwiofiad syy ; 139x7 1L1eWdo() € KIILIOMHEOLIRE [LOOHIUINA(A UNHINIO BIMIQR], (§

‘0 51 anoa jopSip 243 ‘PaYIVa 10U I jand)
1284m 1 40 papazoxa sp jaaa] Maly 2 J] | () — BHH3KeHE sgodun sHa1d 01080911 THHAHIKOOY 90 oge BHaId oxogosodon muamumgadan udyy (¢

“a1q0

a1 Jo 4opvay,, wodf uaypl S| IJS [pNpIApUL Y02 10f anjoa [0Sip oy} ‘Paydp2d S| Jan3] 325401 21 A0 PapPasIX 10U 5] (240 MAIY oY) JT | IHIIQRL «EDILIRIID

€ ¥od10dag 0J0Mad0 0IOMKON KU KHHAKeHE dgoddun ¥rald o1ogoquT IHHAHIEOOT oge kHaId oJogotodon muammaaden ud[] (g
syun puoynaado Jo sigs Awpuodas fo ysy ay] | arrireodrn XMHAITRLRALLIONS [JS dLEYOXE [JS XHHIEdOIAdY Axomuod off (]
20N 7 oxmpwndpy
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[2427 125an
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5.1.6 ®OPMA SMS- 07 IPUMIPHUI 5.1.6 FORM SMS-07 INDICATIVE LIST
MEPEJIK IOJIA B TAJY3I IIUBLIBHOI OF EVENTS IN THE FILED OF CIVIL
ABIAIII, SIKI IJIJIATAIOTD AVIATION THAT ARE SUBJECT TO
CHIOBIIIIAHHIO NOTIFICATION

I. HOAII, MOB'SI3AHI 3 EKCILTYATALIEIO NOBITPSIHUX CYJEH / OCCURRENCES
RELATED TO THE OPERATION OF THE AIRCRAFT

1. JbOTHA EKCIIJIYATANIA / AIR OPERATIONS
1.1 IlinroroBka no Buanory / Flight preparation

(1) Buxopucranns HeBipHOI iHpopMaIlii a00 BBeI€HHS TOMUIKOBHX JaHUX B 00JIQHAHHS, 1110
BUKOPHUCTOBYETHCS JUIsl HaBiraii abo Juist po3paxyHKiB JIbOTHUX XapaKTEPUCTHUK, IO 3arPOKyBaIo
a00 MOTJIO 3arpoKyBaTH NOBITpstHOMY cyaHy (maui - [1C), ocobam, 1o 3HaXoAsIThCs Ha 00pTY, 200
Oynb-sikuM iHIUM ocobam. / Use of incorrect data or erroneous entries into equipment used for
navigation or performance calculations which has or could have endangered the aircrafft, its
occupants or any other person.

(2) IlepeBe3ennst abo crpoba mepeBe3eHHsT HEOE3MEYHOT0 BAHTAXKY BCYIEPEY YNHHOMY
3aKOHOJIaBCTBY, BKJIIOUAIOYH HEMPABHIbHE MAPKyBaHHSI, MAKyBaHHS Ta MOBOPKEHHS 3
HeOe3neuHnM BaHTaxkeM. / Carriage or attempted carriage of dangerous goods in contravention
of applicable legislations including incorrect labelling, packaging and handling of dangerous
goods.

1.2 llinroroBka IIC / Aircraft preparation

(1) HenpaBunpHuii TN nasiuBa abo 3a0pyaHeHe nanuBo. / Incorrect fuel type or contaminated
fuel.

(2) HeBukoHaHHS:, MOPYyIIEHHS TEXHOJIOTI1, 800 HEAOCTaTHICTE OOPOOKH /IS 3aN00ITaHHs
oOneneHinHs ado 3 BUnaneHus abony. / Missing, incorrect or inadequate De-icing/Anti-icing
treatment.

1.3 3air Ta nocagka / Take-off and landing

(1) Bukouysanns/Buiza 3a mexi 3I1C a6o P/I. / Taxiway or runway excursion.

(2) ®akT abo moTeHIIITHA MOKIMBICTh HECAaHKIIOHOBaHO1 pucyTHOCTI [1C, MammH, MexaHi3MiB
a6o mopeit va 3I1IC ab6o P/I. / Actual or potential taxiway or runway incursion.

(3) HecankuionoBana mpucyTHICTh Y 30H1 (DiHATBHOTO €TaIy 3aX0KEHHS Ha MOCAIKY Ta 3IbOTY
(FATO). / Final Approach and Take-off Area (FATO) incursion.

(4) Bynp-sxuii mepepBanuii 37iT. / Any rejected take-off.

(5) HecipoMOKHICTB TOCSTTH MOTPIOHMX 200 OYIKyBaHHUX JIbOTHO-TEXHIYHUX XaPAKTEPUCTHK ITi]T
qac 37bOTY, IPH BUKOHAHHI BIAXO01y Ha Apyre Koyo ado nocanku. / Inability to achieve required
or expected performance during take-off, go-around or landing.

(6) dakT abo cpobda 31IbOTY, 3aX0Ay Ha MOCAIKy a00 TOCAIKH Y HEKOPEKTHO BCTAHOBJICHIH
koHbiryparttii. / Actual or attempted take-off, approach or landing with incorrect configuration
setting.

(7) Y nap XBOCTOBOIO YaCTHHOIO, KIHIIIBKOIO KpWJIa, TBUHTOM YU TOHIOJIOIO i Yac 3/IbOTY YU
nocanku. / Tail, blade/wingtip or nacelle strike during take-off or landing.

(8) [IpomoBskeHHs 3aX0Ay Ha MOCAKY BCyleped BCTaHOBIEHUM eKciuryatanToM I11C kpurepisim
cTab1s1i30BaHOTO 3aX0/Ay Ha Mocanky. / Approach continued against air operator stabilised
approach criteria.
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(9) [IpoaoBskeHHS IHCTPYMEHTAIBHOTO 3aX0/4y Ha MOCAIKy B YMOBaX, HIDKYHX 32 OITyOJiKOBaH1
MIHIMYMH 3 HEaIEKBaTHUMH Bi3yalbHUMU opieHTHpamu. / Continuation of an instrument
approach below published minimums with inadequate visual references.

(10) Excrpena un BumyteHa nocaaka. / Precautionary or forced landing.

(11) [Mocanka 3 HegoIBLOTOM 200 TIEpENLOTOM. / Short and long landing.

(12) XKopcrtka nocanka. / Hard landing.

1.4 byab-sika ¢a3za noabory / Any phase of flight

(1) Brpara kepyBanns. / Loss of control.

(2) Hotpamsaans [1C y HeGe3neune mpocTOpOBE MOJIOKEHHS 13 IIEPEBUIICHHSAM HOPMAIBHUX KYTIiB
TaHTaXxy, KpeHy a00 HeBIIMOBIIHA MIBUIKICTh NOJIBOTY JUIS JaHUX YMOB. / Aircraft upset,
exceeding normal pitch attitude, bank angle or airspeed inappropriate for the conditions.

(3) Bigxunenns Biz 703BOJIEHOT BUCOTH NTONBOTY. / Level bust.

(4) CrpanpoByBaHHS OyAb-SKOi CHCTEMH 3aXHCTY Jllaa30Hy PEKUMIB MOIBOTY, BKIIOYAI0UH
HOTIEPEKEHHS PO 3BATIOBAHHS, aBTOMAT TPSICKH IITypBaia, aBTOMAT BiAIITOBXYBaHHS
MITYpBaIy Ta aBTOMAaTUYHI CUCTeMHU 3axXucty. / Activation of any flight envelope protection,
including stall warning, stick shaker, stick pusher and automatic protections.

(5) HenaBmucHe BigXwuIeHHS BiJl 3aIJTAHOBAHOTO a00 3aJaHOTO NMUISIXY HA HAWMEHIIE 3 JBOX:
NO/BiliHE 3HAYEHHS HEOOXiTHUX HaBIraliiHUX XapaKTepucTUK abo Ha 10 MOPCHKHUX MUIIb. /
Unintentional deviation from intended or assigned track of the lowest of twice the required
navigation performance or 10 nautical miles.

(6) [lepeBuieHHs eKCIUTyaTalliiHuX 00MeXeHb, BKa3aHUX Y KEPIBHUIITBI 3 JIbOTHOT €KCILTyaTallii.
| Exceedance of aircraft flight manual limitation.

(7) ExcrutyaTartisi 3 HEeBipHO HAJIAIITOBAHUM BUCOTOMIpOM. / Operation with incorrect altimeter
setting.

(8) Bumagku, Konmu peakTUBHUM CTPYMiHb 200 TOTIK MOBITPS BiJ TBUHTA MOTJIK a00 3arpoXKyBaiiu
[1C, ocobam, 110 3HaXOIATHCS HAa OOPTY, 00 OyIb-sKUM iHIIUM ocobam. / Jet blast or rotor and
prop wash occurrences which have or could have endangered the aircraft, its occupants or any
other person.

(9) HeripHe po3ymiHHS peKUMy poOOTH aBTOMATHKHU ab0 Oy/Ib-sK0i iHIIO1 iH(pOopMaIlii 3 maHenei
Ka01HM eKIMaxy, 10 MOIJIO 3arpoxyBatu abo 3arpoxysaiio I1C, ocobam, 1110 3HaAXOAAThCS HA
00pTy, a60 Oyb-sKuM iHIIUM ocobam. / Misinterpretation of automation mode or of any flight
deck information provided to the flight crew which has or could have endangered the aircrafft,
its occupants or any other person.

1.5 Inwii Tunu noniii / Other types of occurrences

(1) HenaBMucHe BUBUIbHEHHS BAaHTaXXy a00 Oy/b-SIKOTO 30BHIIIHHOTO O0JIaJHAHHS. /
Unintentional release of cargo or other externally carried equipment.

(2) Brpara cutyariiitHoi 0013HaHOCTI (BKJIFOYAIOYH OTOYEHHS, PEKUMHU 1 CUCTEMH, IIPOCTOPOBY
opieHTali0, opieHTaNiO B Yaci). / Loss of situational awareness (including environmental, mode
and system awareness, spatial disorientation, and time horizon).

(3) bynp-sika curyartisi, KOJu cTaH a0 JisUTbHICTH JIFOIUHUA O€3MOCEPETHRO CIPUSITN a00 MOTIIH
CHPHSITH BUHUKHEHHIO aBiariitHoi moaii abo cepiio3Horo iHIuACHTY. / Any occurrence where the
human performance has directly contributed to or could have contributed to an accident or a
serious incident.

Edition 2 / Buoannsa 2 Revision number 02 / Homep pegizii 02 Date of Rev / Jlama 3minu: 10.01.2024



KVbBIl/SMSM

> Page/
Jlooamxu. @opmu i npoyedypu CYFII / Appendixes.SMS forms and Cmop. 5.1-12

procedures

2. TEXHIYHI HOJIi / TECHNICAL OCCURRENCES

2.1 Koncrpykuist i cucremu / Structure and systems

(1) Brpara 6ynp-skoi yactuau koHCTpyKItii [IC B monworti. / Loss of any part of the aircraft
structure in flight.

(2) Bimmoga cuctemu. / Loss of a system.

(3) BinmoBa my6umorouoi cuctemu. / Loss of redundancy of a system.

(4) Burik Oynp-sSKo1 piquHH, IO MPU3BIB 10 3arPO3H MOKEXK] YU MOMKIIMBOCTI HEOE3METHOTO
3a0pynuenHs koHcTpykii [IC, cuctem abo oOiamHaHHs, Ui SKUH 3arp0oXyBaB abo Mir
3arpoxxyBatu [1C, ocobam, 1o 3HaX0oAsSThCs Ha 60pTy, 200 Oyab-sikuM iHITUM ocobaMm. / Leakage
of any fluid which resulted in a fire hazard or possible hazardous contamination of aircraft
structure, systems or equipment, or which has or could have endangered the aircrafft, its
occupants or any other person.

(5) HecnipaBaicTh a60 neeKT manuBHOT CHCTEMH, SIKUI MaB BILTMB HA MOJavy Ta/ab0 po3moin
nanuBa. / Fuel system malfunctions or defects, which had an effect on fuel supply and/or
distribution.

(6) HecripaBricTh 260 nedexT Oyap-siK0i CHCTeMH 1HIUKAIIi1, 0 MMPU3BIB 0 HAJAAHHS CKIMaxXy
xubHoi indopmarii. / Malfunction or defect of any indication system when this results in
misleading indications to the crew.

(7) Henopmanbue ¢yHkiionyBanHs cuctemu kepyBaHHs [1C, Take ik acuMeTpist 4 OJIOKyBaHHS
OpraHiB KepyBaHHS (HAPUKIIA]: IPUCTPOI KEPYyBaHHS i THOMHOIO CHIIOIO
(3aKpUITKK/TIEPEIKPHUIIKH ), TIOBITPSIHI TasibMa (CTIoiiepn), 3aco0u KepyBaHHS MPOCTOPOBUM
TIOJIOKEHHSIM (€JIEpOHU, PYJIi BUCOTH, PYJib Hanipsimy ). / Abnormal functioning of flight controls
such as asymmetric or stuck/jammed flight controls (for example: lift (flaps/slats), drag
(spoilers), attitude control (ailerons, elevators, rudder) devices).

2.2 CuoBi yCTAaHOBKHM (BKJIIOYAl4YM JABUIYHM, NMOBITPSIHIi 'BUHTH Ta CHCTEMHM HeCy4HX
TBMHTIB) Ta J0NOMIi:KHI cui10Bi yctanoBku / Propulsion (including engines, propellers and rotor
systems) and auxiliary power units (APUs)

(1) BigmoBa abo cepiio3Ha 1ojioMKa 0y/1b-sKOi YaCTMHHM a00 CUCTEMHU KEPYBaHHS CUIIOBOIO
YCTaHOBKOIO, MOBITPSTHUM TBHHTOM a00 HecyunuM rBuHTOM. / Failure or significant malfunction
of any part or controlling of a propeller, rotor or powerplant.

(2) TomkomxeHHst a00 BiIMOBA HECY4OT0/XBOCTOBOT'O TBUHTA, TPAHCMICIi Ta/ab0 €KBIBaJIEHTHUX
cuctem. / Damage to or failure of main/tail rotor or transmission and/or equivalent systems.

(3) 3puB morym'st, BAMKHEHHS OY/b-SIKOTO JBUTYHA B MOJIbOTI Y JIOTIOM1KHOI CHJIOBOi yCTaHOBKH,
KOJIM BOHA HEe0OXiHa (HAPUKJIIAA: MTOJIHOTH 30LTBIICHOT JATBHOCTI JIITAKIB 3 IBOMA ABUTYHAMU
(ETOPS), mpouenypu MEL). / Flameout, in-flight shutdown of any engine or APU when
required (for example: ETOPS (Extended range Twin engine aircraft Operations), MEL
(Minimum Equipment List)).

(4) TlepeBuiieHHs eKCIUTyaTaiHHIX 0OMEKEHb JBUTYHA, BKIFOUAIOUN TIEPEBUIIICHHS ITBUIKOCTI
a00 HEMOXKJIUBICTh KOHTPOJIIO IBUIKOCTI OY/Ib-5IKOTO BHCOKOIIBHIKICHOTO 00€PTOBOTO
komnoHeHTa (Hanpukiaa, JICY, ycraHoBKa MOBITPSHOTO 3aITyCKy, TYPOOXOIOAUIBHUK, MTOBITPSIHA
TypOiHa, TOBITPSHUI TBUHT a00 Hecyuuii rBUHT). / Engine operating limitation exceedance,
including overspeed or inability to control the speed of any high-speed rotating component (for
example: APU, air starter, air cycle machine, air turbine motor, propeller or rotor).

(5) BimmoBa a6o monmomka Oy/1b-sIKOT YaCTUHU JBUTYHA, CHJIOBOT YCTAHOBKH, JOTIOMIXHOT CHIIOBOT
YCTaHOBKH 200 TpaHCMicii, [0 MPU3BEIIO 10 OHOTO ab0 AeKinbkoX HachiakiB: / Failure or
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malfunction of any part of an engine, powerplant, APU or transmission resulting in any one or
more of the following:

(a) cuctema peBepcy TATY HE BUKOHYE Kepylodi KOMaHAW; / thrust-reversing system failing to
operate as commanded;

(b) BincyTHS MOKJIMBICT KepyBaHH MOTYXHICTIO, TATOI0, o0epTamu; / inability to control power,
thrust or rpm (revolutions per minute);

C) BIAJIIJIEHHSI KOMIIOHECHTIB/yJIaMKiB. / non-containment of components/debris.

3. B3AEMO/IA 31 CJ1YKBAMUM AEPOHABIT AL TA OBCJIYTOBYBAHHSA
HOBITPAHOI'O PYXY / INTERACTION WITH AIR NAVIGATION SERVICES (ANS)
AND AIR TRAFFIC MANAGEMENT (ATM)

(1) Heb6e3neunwnii mucnietuepewkuii 10381 / Unsafe ATC (Air Traffic Control) clearance.

(2) TpuBana BTpara 3B'13Ky 13 OpraHamMu 0OCIIyrOBYBaHHS a00 OpraHi3ailii MoBITPSHOTO PyXy. /
Prolonged loss of communication with ATS (Air Traffic Service) or ATM Unit.

(3) Cynepeunusi incTpykii Big pisaux aucnerdepiB OIIP, ski moTeHIiHHO MPU3BOIATE 10
BTpaTH emenonyBanns. / Conflicting instructions from different ATS Units potentially leading
to a loss of separation.

(4) HexopekTHa iHTEpIIpeTanis pa1ionoBiOMIIEHb, 10 MOTJIO PU3BECTH a00 MPU3BETIO A0
3arposu [IC, ocobam, 1o 3HaXoAsThCS Ha 00pTY, a00 OyAb-IKUM iHIIHM ocobaM. /
Misinterpretation of radio-communication which has or could have endangered the aircrafft, its
occupants or any other person.

(5) HaBmucHe BigxuineHHs Bif iHCTpyKii qucnierdepa YIIP, sike Mmorio npusBectu abo
npu3Beno 1o 3arpo3u [1C, ocobam, mo 3HaX0aAThCs HAa 60PTY, 260 OyIb-SIKUM IHITUM 0coOaMm. /
Intentional deviation from ATC instruction which has or could have endangered the aircrafft,
its occupants or any other person.

4. ABAPIMHI TA THIIII KPUTHYHI CUTYAILIl / EMERGENCIES AND OTHER
CRITICAL SITUATIONS

(1) byap-sxa mofis, o mpu3Beia 10 OroJiomeHHs aBapiiiHoro curnaiy ("Mayday" abo "PAN").
/ Any event leading to the declaration of an emergency ("Mayday' or "PAN call”).

(2) Bynp-sixe ropiHHS, IIABJICHHSA, UM, YaJ, ICKpIHHS, IEPETPIB, MOxKexa adbo BUOyX. / Any
burning, melting, smoke, fumes, arcing, overheating, fire or explosion.

(3) 3abpynueHe moBiTps B KaliHi eKinaxy abo B MacaXHUpPChKOMY BiJICIKY, K€ MOTJIO TPU3BECTH
abo mpu3sBeno 10 3arpo3u [IC, ocobam, 110 3HaX0AATECS HA O0PTY, a00 OyIb-SIKUM 1HIIUM
ocobam. / Contaminated air in the cockpit or in the passenger compartment which has or could
have endangered the aircrafft, its occupants or any other person.

(4) HemOXMBICTh 3aCTOCYBaHHS JILOTHUM 200 KaOiHHUM €KilTakeM KOPEKTHUX HeCTaHIaPTHUX
a00 aBapiitHUX Mporexyp JUIsl MOA0JIaHHs aBapiitHoi cutyartii. / Failure to apply the correct non-
normal or emergency procedure by the flight or cabin crew to deal with an emergency.

(5) Buxopucranus Oyap-sIKOTO aBapiitHOro oOagHaHHS YU HECTAaHAAPTHUX MPOLETYP, 110
BITUBAE Ha MOJBOTHI a00 1mocafouHi xapakrepuctuku. / Use of any emergency equipment or
non-normal procedure affecting in-flight or landing performance.

(6) BimmoBa Oyib-s1KOTO aBapiitHOro a00 PATYBAIBHOTO 00JIATHAHHS YU CUCTEMHU, 110 MOTJIO
npu3BecTy abo npusseno J10 3arpo3u [1C, ocobam, 110 3HaAX0aAThCS Ha OOPTY, a00 OyIb-IKUM
iHmmM ocobam. / Failure of any emergency or rescue system or equipment which has or could
have endangered the aircraft, its occupants or any other person.

(7) HexonTponboBaHMiA TUCK B calioHi a00 kabOiHi exinaxy. / Uncontrollable cabin pressure.
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(8) Kputnuno Hu3bKHMH piBeHb NaKBa, 00 KUTBKICTH MajJIHBa 10 MPUOYTTIO MEHIIE HEOOX1AHOTO
KiHIIeBOTO pe3epBy nanmsa. / Critically low fuel quantity or fuel quantity at destination below
required final reserve fuel.

(9) byap-sxuit BUNIaI0OK BUKOPUCTAHHS €KiNakeM KHUCHEBOI cucteMu. / Any use of crew oxygen
system by the crew.

(10) Brpara npame3aaTHOCTi OyIb-SKOTO WieHA JIbOTHOTO a00 KaOiHHOTO eKilaxy, 0 Mpu3Besa
710 3MEHIICHHS KUTbKOCTI WIEHIB eKiMaxy HIDKYE CEPTU(PIKOBAHOTO MiHIMAIIBHOTO CKIIAIY
exinaxy. / Incapacitation of any member of the flight or cabin crew that results in the
reduction below the minimum certified crew complement.

(11) Broma ekinaxy, sika BITuBa€e ab0 NMOTEHIIIHO BIUTMBAE HA WOTO 3/IaTHICTh O€3MIEYHO
BHUKOHYBAaTH CBO1 000B's13ku. / Crew fatigue impacting or potentially impacting their ability to
perform safely their flight duties.

5. HABKOJIMIIIHE CEPEJJOBUIIE TA NOI'OJAHI YMOBMU / EXTERNAL
ENVIRONMENT AND METEOROLOGY

(1) 3irkHenHs abo Hebe3neune 30mmxeHHs [IC i3 3emMHOI0 MOBepxHEto, 3 iHmmM [1C abo
MIEPEIIKO/I0r0 Ha 3eMJIi (B T. 4. 3 HA3EMHUM TPaHCIIOpTOM) ab0 y noBiTpi. / A collision or a near
collision on the ground or in the air, with another aircraft, terrain or obstacle (Obstacle
includes vehicle).

(2) CnpanpoByBanHs 60pTOBOI cuctemMu nonepempkenHs 3itkaens [1C y mosiTpi (ACAS
Resolution Advisory). / ACAS RA (Airborne Collision Avoidance System, Resolution Advisory).
(3) CrpaniboByBaHHS CUCTEMH MTONEPEKEHHS 3ITKHEHD 13 3eMHOI0 noBepxHero (GPWS, TAWS).
/ Activation of genuine ground collision system such as GPWS (Ground Proximity Warning
System) / TAWS (Terrain Awareness and Warning System) 'warning'.

(4) 3itknenns [1C i3 mpeacTaBHUKaMH JUKOI IPUPOJU, B TOMY YHCII 3ITKHEHHS 13 ITaxamu. /
Wildlife strike including bird strike.

(5) Homxkomxkenns [1C croponnimu 06'exramu/ynamkamu (FOD). / Foreign object
damage/debris (FOD).

(6) HeouikyBano norani ymoBu nmokputts 3I1C. / Unexpected encounter of poor runway surface
conditions.

(7) HotparutsiHas B TYpOYJICHTHICTD B CynyTHbOMY cltifii. /| Wake-turbulence encounters.

(8) CrBopenns nus 11C nepemkos, NOB'sI3aHNUX 3 BUKOPUCTAHHIM BOTHEINAIbHOI 30poi,
(beepBepKiB, JNiTaIOYUX 3MiiB, JTA3€PHOTO OCBITICHHS, JIIXTapiB BUCOKOI MOTYKHOCTI, JIa3epiB,
Oe3mioTHUX aBianidHux cucreM, moaeneit [1C Ta ananoriunux 3aco0iB. / Interference with the
aircraft by firearms, fireworks, flying kites, laser illumination, high powered lights, lasers,
Remotely Piloted Aircraft Systems, model aircraft or by similar means.

(9) Ypaxenns [1C 6nuckaBKorO, 10 MPU3BEIIO JI0 HOTO MOMIKOHKEHHS a00 BTpaTH 4n
HecripaBHOCTI Oynb-sikoi cuctemu [1C. / A lightning strike which resulted in damage to the
aircraft or loss or malfunction of any aircraft system.

(10) Iotpamnsauns I1C B 30HY rpagy, 110 NPU3BEIIO 10 HOro MOMIKOIKEHHS a00 BTpaTU YU
HecnpaBHOCTI Oyap-sikoi cuctemu [1C. / A hail encounter which resulted in damage to the
aircraft or loss or malfunction of any aircraft system.

(11) Motpamnsaus I1C B 300y cuiibHOT TypOyJI€HTHOCTI 200 B 1HIII YMOBH, IO MPU3BEIO 10
TpaBMyBaHHS Oy/Ib-5KOT 0cOOM Ha 00pTy 200 10 HEOOXiTHOCTI MICHISITOIBLOTHOT IEPEBIPKU HA
nomkokeHHs [1C BHacnigok TypOynaeHTHOCTI. / Severe turbulence encounter or any encounter
resulting in injury to occupants or deemed to require a "turbulence check' of the aircrafft.

(12) Motpamnsaus I1C B 30HY 3HaYHOTO 3CYBY BiTpY a00 B 30HY IPO30BHUX SBHUII, IO MOTJIO
npu3BecTu abo npusseno J10 3arpo3u [1C, ocobam, 110 3HaX0aAThCS Ha OOPTY, a00 OyIb-IKIUM
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iHImMM ocobam. / A significant wind shear or thunderstorm encounter which has or could have
endangered the aircraft, its occupants or any other person.

(13) Motpamnsiaas [1C B 30HY 001eAeHIHHS, M0 MPU3BEIIO J0 MOTIPIICHHS KEPOBAHOCTI,

nomko xeHHs [1C, BimmMoBu abo HecnipaBHOCTI Oyb-sikoi cuctemu L1C. / Icing encounter
resulting in handling difficulties, damage to the aircraft or loss or malfunction of any aircraft
system.

(14) Motpamnsuus [1C B xmapy BynkaniuHoro noneny. / Volcanic ash encounter.

6. ABIAIIIMHA BE3IIEKA / SECURITY

(1) 3arposa migpuy abo Bukpanenus [1C. / Bomb threat or hijack.

(2) CxmagHIiCTh B KOHTPOJIIOBAHHI arpeCUBHUX, HEANCIUIUTIHOBAHUX MACAKUPIB, a00 MacaKupiB B
ctani cu'ssHinHs. / Difficulty in controlling intoxicated, violent or unruly passengers.

(3) BusiBnienns 6e3kBUTKOBOTO TIacaxkupa. / Discovery of a stowaway.

IL. MOAII, MOB'SI3AHI 3 TEXHIYHUM CTAHOM, TEXHIYHUM
OBCJIYTOBYBAHHSAM I PEMOHTOM HNOBITPAHOI'O CYAHA / OCCURRENCES
RELATED TO TECHNICAL CONDITIONS, MAINTENANCE AND REPAIR OF THE
AIRCRAFT

1. BUPOBHUITBO /| MANUFACTURING

Bupobu, kommoneHTH a00 001aTHaHHS, SKi BATOTOBJICHI BUPOOHUKOM 3 BIAXUJICHHSIMU Bi
3aCTOCOBHHUX MPOCKTHUX JaHUX, IO MOXKE MPU3BECTH J]O BAHUKHEHHS TTOTCHIIIITHO HEOE3MEYHOTO
CTaHy, 5K I BU3HAYCHO YyTPUMyBadeM cepTudikara Tuiry abo CXBaJIeHHS KOHCTPYKIIii. /
Products, parts or appliances released from the production organisation with deviations from
applicable design data that could lead to a potential unsafe condition as identified with the
holder of the type-certificate or design approval.

2. KOHCTPYKUIA / DESIGN

Bynp-sika BimMoBa, HeCTIpaBHICTb, JeeKT a0 iHIIA MO IS, TTOB'I3aHa 3 BAPOOOM, KOMITOHEHTOM
a00 o0naiHaHHSIM, IO MPU3BENIa a00 MOTJIAa IPU3BECTH 10 BUHUKHEHHS HEOE3TEUHOTO CTaHy. /
Any failure, malfunction, defect or other occurrence related to a product, part, or appliance
which has resulted in or may result in an unsafe condition.

3. TEXHIYHE OBCJIYT'OBYBAHHA TA YIIPABJIIHHA INIATPUMAHHAM
JbOTHOI MPUJATHOCTI / MAINTENANCE AND CONTINUING AIRWORTHINESS
MANAGEMENT

(1) Cepito3Hi MOMIKOKEHHS KOHCTPYKIIiT (HAIPUKIAL: TPIIHMHA, TIOCTiiHA edopMmartis,
po3IIapyBaHHs, IOPYIICHHS aare3ii, 0OropsHHS, HaJIMipHE 3HOIICHHS a00 KOPO3isi), BUSBIICHI B
X011 TexHigHOTO 00ciyroByBanHs [IC un komrioneHTy. / Serious structural damage (for
example: cracks, permanent deformation, delamination, debonding, burning, excessive wear,
or corrosion) found during maintenance of the aircraft or component.

(2) Cepiio3uuii BUTIK a00 3a0pyJHEHHS PiAWH (HAIPHUKIA/: TIAPaBIiYHOI PiIUHH, TATUBA, MaCIa,
ra3y a0o iHmux pinun). / Serious leakage or contamination of fluids (for example: hydraulic,
fuel, oil, gas or other fluids).

(3) BiamoBa abo HecmpaBHICTh Oy/Ib-5IKO1 YaCTHHU ABUTYHA 00 CHIIOBOi YCTaHOBKHU Ta/abo
TPaHCMICIi, 110 TPU3BENO 0 OJHOTO a00 JEKUTLKOX 3 HACTYNHUX ctaHiB: / Failure or
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malfunction of any part of an engine or powerplant and/or transmission resulting in any one
or more of the following:

(a) BimmiieHHs] KOMIIOHEHTIB/yJIaMKiB; / non-containment of components/debris;

(b) Buxin 3 magy KOHCTPYKIIii KpituienHst neuryHa. / Failure of the engine mount structure.

(4) Tomkomkenns, BiaMoBa abo 1e(eKT MOBITPSHOTO TBUHTA, K1 B MOJIBOTI MOXKYTh PU3BECTH
710 BIAPUBY TMOBITPSIHOTO TBHHTA 200 CYTTEBOI YaCTHHU MOBITPSIHOTO TBUHTA Ta/a00
HECTIPABHOCTI y CUCTEMI YIIPaBIiHHSI KPOKOM MOBITpsiHOTO TBUHTA. / Damage, failure or defect
of propeller, which could lead to in-flight separation of the propeller or any major portion of
the propeller and/or malfunctions of the propeller control.

(5) HomkomkenHs, BUXif 3 1axy ad0 Ae(EeKT roJOBHOTO PEAYKTOPA/KPIIJIeHb, K1 B IMOJIBOTI
MOJKYTbh ITPU3BECTH 10 PO3'€THAHHS €JIEMEHTIB HECYy4Oro rBUHTA Ta/ab0 HECTIPAaBHOCTI y CUCTEMI
KepyBaHHSIM HecyuuM rBUHTOM. / Damage, failure or defect of main rotor gearbox/attachment,
which could lead to in-flight separation of the rotor assembly and/or malfunctions of the rotor
control.

(6) 3HayHa HECTIPABHICTh KPUTHYHO BAXKIIUBOI JJIs O€3MeKH cucTeMu abo 00JiaJHaHHS,
BKJIIOYAIOYH aBapiiiHy cucteMy abo 00aHaHHs, BUSBICHA IIPYU BUIPOOYBaHHI Mij 4ac
TEXHIYHOTO 00CITYrOBYyBaHH:, a00 HEMPaE3JaTHICTh IIUX CUCTEM MICIISI TEXHIYHOTO
oOcnyroByBaHHs. / Significant malfunction of a safety-critical system or equipment including
emergency system or equipment during maintenance testing or failure to activate these systems
after maintenance.

(7) HexopexThe 30upanns abo ycraHoBka komnoHeHTiB [1C, BusBneHi B xoai orisiay ado
BUIPOOYBaHb, 110 HE IPU3HAYAINCS ISl TAKO1 KOHKpEeTHO1 MeTH. / Incorrect assembly or
installation of components of the aircraft found during an inspection or test procedure not
intended for that specific purpose.

(8) Hesipna orminka cepiioznoro aedekty ado cepiio3noi HeBignosingHocti mpoueaypam MEL i
Texuiunoro 6oprxypHany. / Wrong assessment of a serious defect, or serious non-compliance
with MEL and Technical logbook procedures.

(9) Cepito3He MONTKOIKEHHS CUCTEMU €IeKTpUIHUX IpoToBux 3'eqHans (EWIS). / Serious
damage to Electrical Wiring Interconnection System (EWIS).

(10) Bynp-sikmii neeKT KpUTUYHOT YACTUHU 3 0OMEKEHUM PECYPCOM / CTPOKOM CITYKOH, IO
MPU3BOIUTH 10 11 3IMCYBaHHS 10 3aKiHYSHHS MIPU3HAUYEHOTO Pecypcy / CTPOKY Ciryx0u. / Any
defect in a life-controlled critical part causing retirement before completion of its full life.
(11) Bukopucranus Bupo0iB, KOMIOHEHTIB a00 MaTepialliB HEBIJOMOTO, CyMHIBHOTO
MOXOJKeHHS, a00 BUKOPUCTAHHS HEMPUIATHUX KPUTUIHO BAXKIUBUX KOMIOHEHTIB. / The use of
products, components or materials, from unknown, suspect origin, or unserviceable critical
components.

(12) IMomMuKoBi, HEMPABMIIbHI a00 HEIOCTATHI JIaH1 3 TEXHIYHOTO 00CITyroByBaHHS ab0
MPOLEAYPH, SIKI MOXKYTh MIPU3BECTH 0 ICTOTHUX MMOMIJIOK Y TEXHIYHOMY 0OCITyrOBYBaHHI,
BKJIFOYArO4H MOBJICHHEBI ipoOsiemu. / Misleading, incorrect or insufficient applicable
maintenance data or procedures that could lead to significant maintenance errors, including
language issue.

(13) Henanesxxauii KOHTPOJIb 200 3aCTOCYBaHHS 0OMEXEHb 3 TeXHIUHOTO 00cmyroByBanHs [1C
a00 TUTAHOBOTO TEXHIYHOTO oOciyroByBaHHs. / Incorrect control or application of aircraft
maintenance limitations or scheduled maintenance.

(14) Homyck IIC mo excrimyarariiii miciist MpOBEIEHHS TEXHIYHOTO 00CITyroByBaHHS y pasi
BUSIBJICHHSI HEBI/IITOBITHOCTI, III0 MOXeE 3arpoKyBatu Oesrieli moyiboTiB. / Releasing an aircraft
to service from maintenance in case of any non-compliance which endangers the flight safety.
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(15) Cepitozne nomkomkeHHsl, 3anoaistae [1C mig yac TeXHIYHOTO 00CTYyroBYBaHHS 3 TPUYNHH
HEKOPEKTHOTO TEXHIYHOTO 00CIyroByBaHHs a00 BUKOPUCTAHHS HEBIAMOBIIHOTO 200
HEMPHUIaTHOTO HA3eMHOTO 00JIaIHAHHS, 1 IKE BUMAarae J0JJaTKOBUX pooiT 3 oociyroByBanns [1C.
/ Serious damage caused to an aircraft during maintenance activities due to incorrect
maintenance or use of inappropriate or unserviceable ground support equipment that requires
additional maintenance actions.

(16) BusiBnennst oOropanHsi, OIJIaBICHHS, 3aIMMJICHHS, BUHUKHEHHS €JIEKTPUIHOL TyTH,
3aropanHs abo noxexi. / Identified burning, melting, smoke, arcing, overheating or fire
occurrences.

(17) Bynp-sika mois, Imi1 9ac sikoi MisUTbHICTh 200 CTaH MEPCOHATY, BKIFOUAl0UX PiIBEHb BTOMH,
6e3mocepeIHbO COPUSIN 200 MOTJIH CIIPHUSTA BUHUKHEHHIO aBialliifHOl MO/ii 4u cepio3HOTO
iHIIUACHTY. / Any occurrence where the human performance, including fatigue of personnel,
has directly contributed to or could have contributed to an accident or a serious incident.

(18) 3nauna HecmpaBHICTh, MPOOIEMU, TIOB'A3aHI 3 HAMIWHICTIO, 200 MOBTOPIOBaHI MpobiemMu 3
AKICTIO 3alHCY, SIKI BIUTMBAIOTh Ha poOOTY CHUCTEMH OOPTOBUX CAMONMKCIIB (TaKHUX SIK: CHCTEMa
aBTOMAaTHUYHOI peecTpallii mapameTpiB MOJIbOTY, CHCTEMA PeecTpallii mepeaadi Janux abo cucrema
OOpPTOBOTO MOBHOTO CamoIucIs), a00 BiJCYTHICTH iH(oOpMaIllii, HeoOXiaHOI I 3a0e3neUeHHS
¢byHKIIOHYyBaHHS cHCTeMU OOpPTOBUX camonucuiB. / Significant malfunction, reliability issue, or
recurrent recording quality issue affecting a flight recorder system (such as a flight data recorder
system, a data link recording system or a cockpit voice recorder system) or lack of information
needed to ensure the serviceability of a flight recorder system.

I11. TOII, TOB'SI3AHI 3 AEPOHABIT AIIIMHUAM OBCJIYTOBYBAHHSM,
OPT'AHIBALIEIO MTOBITPAHOI'O PYXY TA OBJIAJHAHHSAM / OCCURRENCES
RELATED TO AIR NAVIGATION SERVICES AND FACILITIES

1. O/II, MOB'SA3AHI 3 EKCILTYATALIEIO IIC / AIRCRAFT-RELATED
OCCURRENCES

(1) 3irkHenHs abo Hebe3neune 30mmxeHHs [IC i3 3emHOI0 MOBepxHEto, 3 iHmmM [1C abo
MEPENIKOI0I0 Ha 3eMJIi a00 y TOBITpPi, B TOMY 4KCIi 3arpo3a 3itkHeHHs crpaBHoro 11C i3 3emiero
(CFIT). / A collision or a near collision on the ground or in the air, between an aircraft and
another aircraft, terrain or obstacle, including near-controlled flight into terrain (near CFIT).
(2) Tlopymiennst MiHIMYMIB eIeNIOHyBaHHs. / Separation minima infringement.

(3) HexopextHe emenonyBanns. / Inadequate separation.

(4) Tosinomnenust ACAS RAs. / ACAS RAs.

(5) 3iTkHEHHS 3 MpeACTaBHUKAMHU AUKOI IPUPOJIU, B TOMY YHCHi 3iTKHEHHS 13 nTaxamu. / Wildlife
strike including bird strike.

(6) BukouyBanns/Buiza 3a mexi P/ a6o 3IIC. / Taxiway or runway excursion.

(7) ®akt abo MOTEHIIIITHA MOKIIMBICTh HeCaHKIIOHOBaHO1 pucyTHOcTi [1C, MammH, MexaHi3MiB
a6o mroxeit Ha 3I1C a6o PJI. / Actual or potential taxiway or runway incursion.

(8) HecankuioHoBaHa IPUCYTHICTh Y 30H1 (PiHAIBHOTO €TaIy 3aXO0/HKEHHS HA TOCAAKY Ta 3bOTY
(FATO). / Final Approach and Take-off Area (FATO) incursion.

(9) Bigxunenns I1C Big mapameTpiB AuCIeTYEPCHKOTO 103BOIY. / Aircraft deviation from ATC
clearance.

(10) Bigxunenns [1C Bix BcTaHOBICHUX BUMOT MO0 CUCTEMH OpTaHi3allii HOBITPSIHOTO PyXy: /
Aircraft deviation from applicable air traffic management (ATM) regulation:

Edition 2 / Buoannsa 2 Revision number 02 / Homep pegizii 02 Date of Rev / Jlama 3minu: 10.01.2024



KVbBIl/SMSM

> Page/
Tooamxu. @opmu i npoyedypu CYBII / Appendixes.SMS forms and Cmop. 5.1-18

procedures

(a) Bigxunenns [1C Bix omy0aikoBaHUX TpOIELyp B CUCTEMI OpraHi3allii MoBITPSIHOTO PyXy; /
aircraft deviation from applicable published ATM procedures;

(b) mopyIeHHst HOPSAAKY BUKOPUCTAHHS MOBITPSIHOTO IPOCTOPY, BKIIOYAI0UN HECAHKIIIOHOBAHE
MPOHUKHEHHS B MOBITPSIHUNA TIPOCTIp; / airspace infringement including unauthorised
penetration of airspace;

(c) HemoTpUMaHHS BUMOT IIOJI0 YCTAHOBKHU Ta €KCIUTyaTallii 00IaHaHHsl, MOB'I3aHOTO 3
MpoleypaMu opraHizaiii moBiTpsHOTO pyXy. / deviation from aircraft ATM-related equipment
carriage and operations, as mandated by applicable regulations.

(11) IMogmii, moB's3aHi 3 MTyTaHUHOKO NTO3UBHUX. / Call sign confusion related occurrences.

2. HOI'TPIHEHHA AKOCTI ABO IOBHE ITPUIIMHEHHSA OBCJIYI'OBYBAHHSA
ABO ®YHKIII / DEGRADATION OR TOTAL LOSS OF SERVICES OR FUNCTIONS

(1) HemoxxnuBicTh HaJaHHS MOCIIYT y CUCTEMI OpraHi3alii HOBITPSHOTO PyXy a00 BUKOHAHHS
¢byHKIii 3 opranHizaiii nositpsiHoro pyxy: / Inability to provide ATM services or to execute
ATM functions:

(a) HEeMOXKIIMBICTh 320€3MEUNTH 00CITYrOBYBaHHS MOBITPSHOTO PyXy a00 BUKOHAHHS (DYyHKITIH
o0cIyroByBaHHS TIOBITPSIHOTO PYXY; / inability to provide air traffic services or to execute air
traffic services functions;

(b) HEMOXTMBICTH 320€3MEYNTH YIPABIIHHSI BUKOPUCTAHHAM (MEHEKMEHT) IMOBITPSTHOTO
npocTopy ab0 BUKOHAHHA (DYHKIIH 3 YIIPABIiHHSA BUKOPUCTAHHIM MOBITPSHOTO MPOCTOPY; /
inability to provide airspace management services or to execute airspace management
functions;

(c) HeMOXJIMBICTh 3a0€3MEUNTH YIIPABIIIHHS OTOKAMH MOBITPSHOTO PyXy Ta MPOIYCKHOIO
3IATHICTIO 200 BUKOHAHHS (PYHKIIN 3 yIPaBIiHHS MOTOKAMHU HOBITPSHOTO PYXY Ta MPOITYCKHOIO
3natHicTio. / inability to provide air traffic flow management and capacity services or to
execute air traffic flow management and capacity functions.

(2) BigcyTnst abo B 3Ha4YHIi Mipi HEKOPEKTHA, CIIOTBOPEHA, HEHAJNIe)KHA 00 HETOCTOBIpHA
iHpopMmartis momo Oyb-SIKOTO BHIY 00CIYyroBYBaHHS MOJIBOTIB, B TOMY YHUCIIi IO CTOCY€ETHCS
He3anoBiTpHUX yMOB nioBepxHi 3I1C. / Missing or significantly incorrect, corrupted, inadequate
or misleading information from any support service, including relating to poor runway surface
conditions.

(3) lNopymenns ¢yukiii 38's13ky. / Failure of communication service.

(4) Hopymenns ¢yukiit cniocrepexxenns. / Failure of surveillance service.

(5) Hopymenns ¢yHkii ado ciryx06u 3 00poOKu maHux Ta iX po3nosciomkenns. / Failure of data
processing and distribution function or service.

(6) lopymienns ¢yukuiit Hasiramii. / Failure of navigation service.

(7) Hopymienns pexxuMy aBialifHOI Oe3MeKN CHCTEMH OpTaHi3alii MOBITPSHOTO PyXy, IO Majia
a0o Moryia MaTH MpsIMUIA HETaTUBHUH BIUIMB Ha Oe3neky oOciyroByBanHs. / Failure of ATM
system security which had or could have a direct negative impact on the safe provision of
service.

(8) 3nauHe mepeBaHTaXKEHHS CEKTOPY / poOOYOro MicIsi 00CITyroByBaHHS MOBITPSHOTO PYXY, IO
MPU3BOIANTH JI0 MOTEHIIHHOTO TOpYIIeHHs 00cyroByBanHs. / Significant ATS sector / position
overload leading to a potential deterioration in service provision.

(9) HexkopexTHe mpuitHATTS 200 iHTEpHpeTAallisi BAXKJIMBUX MOB1IOMIIEHB, BKIIOYAI0UN
HEPO3yMIHHSI B)KMBAaHOI MOBH, SIKIIIO II€ MaJ0 a00 MOTJIO MaTH MPSMU HETAaTUBHHUM BIJIUB HA
Oe3mneKy NoJLOTIB pH HaJaHHI oOcyroByBaHHs. / Incorrect receipt or interpretation of
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significant communications, including lack of understanding of the language used, when this
had or could have a direct negative impact on the safe provision of service.

(10) Tpusana Brpara 3B'13ky 3 [IC ab0 iHIIMM OpraHoM 0OCITyTrOBYBAaHHSI IIOBITPSIHOTO PyXY. /
Prolonged loss of communication with an aircraft or with other ATS unit.

3. IHIII ABIAIIIAHI IOAIi / OTHER OCCURRENCES

(1) Oronomenns aBapiitHoro curnainy ("Mayday" a6o "PAN"). / Declaration of an emergency
('"Mayday' or 'PAN’ call).

(2) CyTTeBe 30BHINIHE BTPyYaHHS B aepOHaBIiraifiiine 00CIyroByBaHHs (HAaIlPHUKIIA]], MOBJICHHS
pamiocraniiii B FM nianasowi, mo ctBoptoe 3aBaau cucreMi ILS, VOR Ta aBiariiinomy
€JIEKTPO3B's13KY). / Significant external interference with Air Navigation Services (for example
radio broadcast stations transmitting in the FM band, interfering with ILS (instrument landing
system), VOR (VHF Omni Directional Radio Range) and communication).

(3) CrBopenns nepemikoa st [IC, oprany oOciayroByBaHHs MOBITPSHOIO pyXy a0o nepeaauyl
PaiionoBiIOMIICHHS, IO COPUYMHEHI BUKOPUCTAHHSIM BOTHENANBHOI 30p0i, eepBepKiB,
JITar04MX 3MiiB, JJA3€PHOTO OCBITIEHHS, JiXTapiB BUCOKOT MOTYKHOCTI, JIa3epiB, OE3MJIOTHUX
aBianiiaux cucrtem, mozenei [1C ta ananoriuanx 3aco0iB. / Interference with an aircraft, an
ATS unit or a radio communication transmission including by firearms, fireworks, flying kites,
laser illumination, high-powered lights lasers, Remotely Piloted Aircraft Systems, model
aircraft or by similar means.

(4) ABapiitauii 3muB naynmsa. / Fuel dumping.

(5) 3arpo3za Bubyxy 6om6u Ha 6opty I1C a6o 3axoruenns [1C. / Bomb threat or hijack.

(6) Broma, 1o BrmBae abo Moske BIUIMBATH HA 3/IaTHICTH MEPCOHATY 0€311eYHO BUKOHYBATH
000B's13KHM 3 00CITyrOByBaHHS MOBITPSTHOTO pyXYy. / Fatigue impacting or potentially impacting
the ability to perform safely the air navigation or air traffic duties.

(7) byap-sika cutyailis, KOJIH CTaH a00 JisUTHbHICTH JIFOIUHU O€3M0CePeTHRO CIPUSITN a00 MOTIIH
CIPUSITH BHHUKHEHHIO aBiaiifHoi moii abo cepiio3Horo iHIUAeHTY. / Any occurrence where the
human performance has directly contributed to or could have contributed to an accident or a
serious incident.

IV. NOAII, MOB'SI3AHI 3 EKCILTYATALIEIO AEPOAPOMIB TA HABEMHUM
OBCJIYT'OBYBAHHSM IIC / OCCURRENCES RELATED TO AERODROMES AND
GROUND SERVICES

1. YITPABJIIHHSA BE3INEKOIO ITIOJBbOTIB HA AEPOAPOMI / SAFETY
MANAGEMENT OF AN AERODROME

1.1. Iloaii, moB'a3ani 3 ekcnuiyarauieo IIC i HasaBHicTIO nepemkoy / Aircraft and obstacle-
related occurrences

(1) 3irkHenHs abo Hebe3neune 30mmxeHHs [1C i3 3emHOI0 MOBepxHeto, 3 iHmmM [1C abo
MIEPEIKO 100 Ha 3eMiti a00 y ToBiTpi. / A collision or near collision, on the ground or in the air,
between an aircraft and another aircrafft, terrain or obstacle.

(2) 3iTkHEHHS 3 IPeACTaBHUKAMHU JUKOI IPUPOIU, B TOMY YHCHi 3iTKHEHHS 13 nTaxamu. / Wildlife
strike including bird strike.

(3) BukouyBanns/Buiza 3a mexi PJ] a6o 31IC. / Taxiway or runway excursion.
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(4) ®akt abo MOTEHIIIITHA MOKJIMBICTh HeCaHKIIOHOBaHO1 pucyTHOcTi [1C, MammH, MexaHi3MiB
a6o mroxaeit Ha 3I1C a6o P/I. / Actual or potential taxiway or runway incursion.

(5) HecankuioHoBaHa IPUCYTHICTh Y 30H1 (PiHAIIBHOTO €TaIy 3aX0/HKEHHS Ha TOCAAKY Ta 3IbOTY
(FATO). / Final Approach and Take-off Area (FATO) incursion or excursion.

(6) Hemosxxmuicts [IC abo iHIIOro TpaHCOPTY BUKOHATH JUCTIETYEPCHKUNA JO3B1II, IHCTPYKIIIIO
abo oomesxenHs mix yac 3HaxopkeHHs [1C B 30H1 pyxy aepoapomy (HampHUKiIaa: HepaBUIbHA
3TITHO-TIOCAZKOBA CMYTa, PyJIbOBa IOpiKa a00 oOMekeHa YacTUHa aepoapomy). / Aircraft or
vehicle failure to follow clearance, instruction or restriction while operating on the movement
area of an aerodrome (for example: wrong runway, taxiway or restricted part of an
aerodrome).

(7) IlpucyTHICTH CTOPOHHBOTO 00'EKTA B 30HI pyXy aepoApoMy, IO 3arpoKyBaia adbo Moria
3arpoxkyBati [1C, ocobam, 110 3HaXOAAThCS HAa 60PTY, a00 OyIb-IKUM iHIIUM ocolam. / Foreign
object on the aerodrome movement area which has or could have endangered the aircraft, its
occupants or any other person.

(8) HasiBHiCTh Ha aepoapoMi a00 B Oe3rmocepeiHild OJIM3bKOCTI BiJl HHOTO MEPEIIKOI, IO HE
ormy6mikoBaHi B 30ipHUKY aepoHaBiraiiitHoi ingopmariii ado B moBizomienni NOTAM, Ta/abo
0e3 HaJIeXKHOTO MapKyBaHHs a0o0 mijcBiuyBaHHs. / Presence of obstacles on the aerodrome or in
the vicinity of the aerodrome which are not published in the AIP (Aeronautical Information
Publication) or by NOTAM (Notice to Airmen) and/or that are not marked or lighted properly.
(9) IosiBa B 30H1 pyniHHS, OyKCHpYBaHHS a00 PYIIHHS 3aIHIM X0J0M MEPEIIKOIN Y BUTIISAIL
TPAHCIIOPTHOTO 3ac00y, obnaananus abo moauuu. / Push-back, power-back or taxi interference
by vehicle, equipment or person.

(10) IMacaxxupu abo cTopoHHI 0coOM Ha iepoHi 6e3 Harsny. / Passengers or unauthorised
person left unsupervised on apron.

(11) Bpaxkaroua n1is peaKTHBHOT'O CTPYMEHS, IOTOKY BiJl HECYYOTr0 TBHHTA 200 CYIyTHBOTO
CTpyMEeHs NOBiTpsiHOro TBUHTA. / Jet blast, rotor down wash or propeller blast effect.

(12) Oronomtenns aBapiiinoro curaainy ("Mayday" a6o "PAN"). / Declaration of an emergency
('"Mayday' or 'PAN’ call).

1.2 ToripmeHHs AIKOCTi 200 MOBHE NPUIIMHEHHSA 00CJIYTOBYBAHHS Ta BUKOHAHHA (PpyHKUiii /
Degradation or total loss of services or functions

(1) Brpara a6o BigmoBa 3B's3ky Mix: / Loss or failure of communication between:

(a) aepopoMoM, TPAHCTIOPTHUM 3aCO00M 200 aepOIPOMHHIM TEXHIYHUM TEPCOHAIOM Ta
OpPTraHoM 0OCITYyTrOBYBaHHS MOBITPSHOTO PyXy a00 MyHKTOM MEPOHHOI cyx0u; / aerodrome,
vehicle or other ground personnel and air traffic services unit or apron management service
unit;

(b) mynkTom neponHoi ciryx0u Ta [1C, TpancopTHIM 3ac000M a0 OpraHoM 00CITyTrOBYBaHHS
MOBITPSHOTO PYXY. / apron management service unit and aircraft, vehicle or air traffic services
unit.

(2) 3naunuii 360ii, HeCTIpaBHICTH a00 e(hEeKT aepoIPOMHOTO 00 THAHHS 200 CUCTEMH, IO
npu3BiB a00 Mir npusBectu 10 3arpo3u [1C, ocobam, mo 3HaX0AAThCS Ha 60pTy, 200 OyIb-sIKUM
iHmM ocobawm. / Significant failure, malfunction or defect of aerodrome equipment or system
which has or could have endangered the aircraft or its occupants.

(3) 3nauni nopymIeHHS OCBITJICHHS, PO3MITKH, MApKyBaHHS a00 PO3MIIIEHHS 3HAKIB Ha
aepoxapowmi. / Significant deficiencies in aerodrome lighting, marking or signs.

(4) BimmoBa cuctemu aBapiifHOTO CIOBIIIIeHHS Ha aepoapomi. / Failure of the aerodrome
emergency alerting system.
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(5) BiacyTHicTh aBapiiiHO-pATYBAIILHUX Ta MPOTHUIIOXKEKHHUX CIIYKO, Imepe10aueHnX TII0YNMH
npaBuwiami. / Rescue and firefighting services not available according to applicable
requirements.

1.3 Tnuti noxaii / Other occurrences

(1) Toxexa, mum, BHOYX y OyaiBiIsIX a00 MPUMIIICHHAX a€pOIPOMY, HOTO OKOIHUIIX a00 B
o0JaiHaHH1, 1O MPU3BeEN0 a00 MOTIIo mpu3BecTH 10 3arposu [1C, ocobam, 1110 3HAXOIATHCS Ha
60pTy, a0 Oyap-skuM iHIUM ocobam. / Fire, smoke, explosions in aerodrome facilities,
vicinities and equipment which has or could have endangered the aircraft, its occupants or any
other person.

(2) onii, moB's3aHi 3 3a0€3MeYCHHSM aBiaIiiHOT O€3MeKH Ha aepoApOMi (HAPUKIIA]] HE3AaKOHHE
MIPOHUKHEHHS Ha TEPUTOPit0, caboTax, 3arpo3a BUOyxy 6omom). / Aerodrome security related
occurrences (for example: unlawful entry, sabotage, bomb threat).

(3) BiacyTHicTh cHOBiIIEHHS PO 3HAYHY 3MiHY €KCIUTyaTalliiHUX YMOB aepoApOMY, IO
3arpoxyBayio abo morio 3arpoxxyBatu [1C, ocobam, 1o 3HaX0aaThCs HA 60pTY, a00 OyIb-TKUM
iHmmM ocobam. / Absence of reporting of a significant change in aerodrome operating
conditions which has or could have endangered the aircraft, its occupants or any other person.
(4) HexopexTHa, HeasiekBaTHa a00 BiACyTHsI 00poOKa Jiist 3armobiranHs obneaeHiHHS abo 3
BUJIANICHHS Tboy. / Missing, incorrect or inadequate de-icing/anti-icing treatment.

(5) 3naunuii po3nUB NanMBa Mij yac 3anpaBku. / Significant spillage during fuelling operations.
(6) 3ampaBka 3a0pyaHEHOTO 200 HEBIJIMOBITHOTO MATMBA 00 IHITUX OCHOBHUX PiWH (KHCEHbD,
a30T, Maclo, Boja). / Loading of contaminated or incorrect type of fuel or other essential fluids
(including oxygen, nitrogen, oil and potable water).

(7) HeznaTHicTh 3a0e3neunTy 3aa0BuibHui ctad nosepxHi 31IC. / Failure to handle poor
runway surface conditions.

(8) byap-sika cutyailis, KOJIH CTaH a0 JTisUTHbHICTH JIFOUHUA O€3MOCePeTHRO CIPHUSITN a00 MOTIIH
CIPUSITH BHHUKHEHHIO aBiaiifHoi moii abo cepiio3Horo iHIUAeHTY. / Any occurrence where the
human performance has directly contributed to or could have contributed to an accident or a
serious incident.

2. HABEMHE OBCJIYT'OBYBAHHS IIC / GROUND HANDLING OF AN AIRCRAFT

2.1. Iloaii, noB'si3ani 3 o0cayropyBanusam IIC na aepoapomi / Aircraft- and aerodrome-related
occurrences

(1) 3irkHenHs abo Hebe3neune 30mmxeHHs [IC i3 3emHOI0 MOBepxHeto, 3 iHmmM [1C abo
MIEPEIKOI0t0 Ha 3eMiti a00 y noBiTpi. / A collision or near collision, on the ground or in the air,
between an aircraft and another aircraft, terrain or obstacle.

(2) HecanxkuionoBane 3aitusattst PJl a6o 3I1C. / Runway or taxiway incursion.

(3) BukouyBanns/Buiza 3a mexi PJ] a6o 3IIC. / Runway or taxiway excursion.

(4) 3naune 3a0pyaHEHHS KOHCTPYKIIi, cuctem abo odnanunanus [1C, BUKIIMKaHe IepeBe3eHUM
Oaraxxem, BaHTakeM a0o momroto. / Significant contamination of aircraft structure, systems
and equipment arising from the carriage of baggage, mail or cargo.

(5) TosiBa B 30HI pymiHHS, OYKCHPOBKHM a00 PyJIiHHS 33HIM XOJJOM NMEPEUIKOIN B BUTIISAIL
TPAHCIIOPTHOTO 3ac00y, obnaaHanus abo monuuu. / Push-back, power-back or taxi interference
by vehicle, equipment or person.

(6) TosiBa ctoponHbOTO 00'€KTa B 30HI pyXy [IC aepoapomy, mo 3arpoxxyBaio abo MOTJIO
3arpoxkyBati [1C, ocobam, 1o 3HaXOAAThCS Ha 60PTY, a00 OyIb-IKUM iHIIUM ocolam. / Foreign
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object on the aerodrome movement area which has or could have endangered the aircraft, its
occupants or any other person.

(7) acaxxupu abo cTopoHHI 0OcOOM Ha TIepoHi Oe3 HarnsAny. / Passengers or unauthorised person
left unsupervised on apron.

(8) Ioxexka, mum, BHOYX y OyaiBiIsiX a00 MPUMIIIEHHAX a€pOIPOMY, HOTO OKOIHUIIX a00 B
o0JaiHaHH1, 1O MPU3BeNo0 a00 MorIIo mpu3BecTH 10 3arposu [1C, ocobam, 1110 3HAXOIATHCS Ha
60pTy, a0 Oyab-skuM iHIUM ocobam. / Fire, smoke, explosions in aerodrome facilities,
vicinities and equipment which has or could have endangered the aircraft, its occupants or any
other person.

(9) Ionii, moB's13aHi 13 3a0e3neUeHHsAM aBialliitHOi Oe3MeKH Ha aepoApOMi (HANpUKIIaa HE3aKOHHE
MPOHUKHEHHS Ha TEPUTOPito, caboTax, 3arpo3a BuOyxy 6omom). / Aerodrome security-related
occurrences (for example: unlawful entry, sabotage, bomb threat).

2.2. loripmeHHs AKOCTi po6oTH 200 NMOBHA BiaMoBa ciay:x0m ado ¢pyukuii / Degradation or
total loss of services or functions

(1) Brpara a6o BimmoBa 3B's13ky 3 [1C, TpancnopTHHM 3ac000M, OpraHOM 00CITYTOBYBaHHS
MOBITPSHOTO PYXy a00 MYHKTOM MEPOHHOI ciy>k0u. / Loss or failure of communication with
aircraft, vehicle, air traffic services unit or apron management service unit.

(2) 3naunuii 36ii, HeCTIpaBHICTH a00 e(hEeKT aepoIPOMHOTO 00 THAHHS 200 CUCTEMH, IO
nmocTaBmwiIo 260 Morio moctaBuTH mija 3arpo3y [1C abo ocib, mo 3HaxonaThes Ha OOpTYy. /
Significant failure, malfunction or defect of aerodrome equipment or system which has or
could have endangered the aircraft or its occupants.

(3) 3nauni nopymIeHHS OCBITJICHHS, pO3MITKH, MApKyBaHHS a00 PO3MIIllEHHS 3HAKIB Ha
aepoapowmi. / Significant deficiencies in aerodrome lighting, marking or signs.

2.3. Oco0uBi noaii, noB'sizai 3 HazeMHuM 00cayropyBanusam IIC / Ground handling specific
occurrences

(1) Henanexxna opranizarisi mocaJgKku/BUCAAKH MMACAKHUPIB, 3aBaHTAKECHHS Oaraxy, BaHTaxy a0bo
TIOIIITH, 10 MOKE CYTTEBO BILIMBATH Ha Macy abo nentpyBanns [1C (BKIIOYar0YM MOMUIIKA B
pO3paxyHKax 3BEJEHOI 3aBaHTAXKYBAIBLHOI BioMocTi). / Incorrect handling or loading of
passengers, baggage, mail or cargo, likely to have a significant effect on aircraft mass and/or
balance (including significant errors in loadsheet calculations).

(2) Bix'i3g obnagHaHHs A7 MOCAAKH/BUCAIKH, IO 3arpokyBaB ocobam Ha 6opty I1C. / Boarding
equipment removed leading to endangerment of aircraft occupants.

(3) Henanexxne 3aBanTa)keHHs a00 3aKpimieHHs O0araxy, BaHTaxKy a0o IMOIITH, IO 3/1aTHE
3arpoxxyBati [1C, iioro obmaaaanHio abo ocobam Ha 00pTy, a00 CTBOPIOBATH MEPEIIKOAN MTPH
eKCTpeHill eBakyarlii. / Incorrect stowage or securing of baggage, mail or cargo likely in any
way to endanger the aircraft, its equipment or occupants or to impede emergency evacuation.
(4) TpauncnoptyBaHHs, Cripoda TpaHCIOPTYyBaHHS a00 00poOka HEOE3MEeUHOTO BAaHTAXKY, 1110
npu3Besia ado MorJia MpU3BECTH 10 3arpo3u Oe3nern ekcruryaraiii [IC abo 10 BUHUKHEHHS
HeOe3MeYHOro cTany (HaIpuKIaa IHIUISHT a00 ToIis 3 HeOe3MeUHUM BaHTaXEM 3TIHO 3
Bu3HaueHHIM [CAO Doc 9284). / Transport, attempted transport or handling of dangerous
goods which resulted or could have resulted in the safety of the operation being endangered or
led to an unsafe condition (for example: dangerous goods incident or accident as defined in
the ICAO Technical Instructions).

(5) HeBinmoBimHicTh 3a pe3yibTaTaMu 3BIpKU JaHUX Oaraxy i nmacaxxupis. / Non-compliance on
baggage or passenger reconciliation.
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(6) HeBukoHaHHsI HEOOX1JHUX MPOLIEYP HA3EMHOI'0 0OCIIyTrOBYBaHHSI, OCOOJIMBO B YaCTHHI
MPOLEAYPHU 3 BUJAJIEHHS JIOY, 3alPAaBKH MAIMBOM Ta 3aBaHTAXECHHS, BKIIOYAI0YH HEKOPEKTHE
po3TanryBaHHs abo npubupanHs obnagHaHHs. / Non-compliance with required aircraft ground
handling and servicing procedures, especially in de-icing, refuelling or loading procedures,
including incorrect positioning or removal of equipment.

(7) 3nauHuii po3MB MiJ] Yac 3anmpaBKu maauBoM. / Significant spillage during fuelling
operations.

(8) 3ampaBka HEKOPEKTHOI KUJIKOCTI NAJIMBA, 1110 MOXE CYTTEBO BIUIMBATH HA PECYPC, JIbOTHI
XapaKTEePUCTUKH, IIEHTpYBaHHs a00 KoHCTpyKTUBHY MitHICTh [1C. / Loading of incorrect fuel
quantities likely to have a significant effect on aircraft endurance, performance, balance or
structural strength.

(9) 3ampaBka 3a0pyAHEHOTO 200 HEBIIMOBITHOTO MAMBA a00 IHIIUX OCHOBHUX PiTUH
(BpaxoByrOYH KHUCEHB, a30T, Macio, Boay). / Loading of contaminated or incorrect type of fuel
or other essential fluids (including oxygen, nitrogen, oil and potable water).

(10) IMonmomka, HecipaBHiCTh a00 nedeKT Ha3eMHOTo 00JIaTHAHHS, IKE BUKOPUCTOBYETHCS IS
HazeMHoro obciayroByBanHs [1C, mo mpu3Beno abo MOrIo Mpu3BecTH 10 momkomkeHHs [1C
(Hampukaj, OyKCUpyBalbHE BOAWIO 00 yCTaHOBKA MOBITPSIHOTO 3anycky). / Failure,
malfunction or defect of ground equipment used for ground handling, resulting into damage
or potential damage to the aircraft (for example: tow bar or GPU (Ground Power Unit)).

(11) HeBukoHaHHS, TOPYIICHHS TEXHOJIOT11, 200 HEBIAMOBITHICTh 0OPOOKH 1151 3ar00iraHHS
obneneninHs abo 3 BUAaICHHS Jbony. / Missing, incorrect or inadequate de-icing/anti-icing
treatment.

(12) Momkomxkenns [1C obnagHaHHAM Ha3eMHOTO 00CITYTOBYBaHHS a00 TPAaHCTIOPTHUMHU
3aco0aMu, BKITIOYAIOUH MOMIKOKEHHS, TIPO SIK1 paHilie He 3asBisui. / Damage to aircraft by
ground handling equipment or vehicles including previously unreported damage.

(13) Bynp-sika cutyartisi, KoJii cTaH ab0 MisUTBHICTD JTIOUHU 0€3M0CEePEAHBO CITPHUSIIA a00 MOTIIN
CIpUSITH BUHUKHEHHIO aBiaIiifHoi moii abo cepiio3Horo iHuaAeHty. / Any occurrence where the
human performance has directly contributed to or could have contributed to an accident or a
serious incident.

V. HOJII, MOB'SI3AHI 3 EKCIIJTYATAIIEIO IIC THIIOI HI’K CKJAJHOI
KOHCTPYKIUII, BKJIIOUAIOUYHU IVIAHEPHU TA JIITAJBHI AITAPATH JIETIII 3A
MOBITPS / OCCURRENCES RELATED TO AIRCRAFT OTHER THAN COMPLEX

MOTOR-POWERED AIRCRAFT, INCLUDING SAILPLANES AND LIGHTER-THAN-
AIR VEHICLES

1. IIC THIHOI HI?K CKJAJHOI KOHCTPYKIIIi 3A BUKJIIOUEHHSAM IJIAHEPIB
TA JIITAJIBHUX AITAPATIB JIETTHUX 3A TOBITPA / AIRCRAFT OTHER THAN
COMPLEX MOTOR-POWERED AIRCRAFT EXCLUDING SAILPLANES AND
LIGHTER-THAN-AIR VEHICLES

1.1 JIboTHa excnuryaTaunis / Air operations

(1) HenaBmucha Btpata kepyBanus. / Unintentional loss of control.
(2) Tocamka 3a Mexxamu npu3HaYeHOi 300U nTocaaku. / Landing outside of intended landing
area.
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(3) HemoxxnuBicTh 3a0e3neunTn abo moMuika npu 3abde3nedenHi xapakrepuctuk [1C, moTpiOHux
1T BAKOHAHHS 3JIbOTY, HA00PY BUCOTH a00 TOCAIKH, SIKi OYIKYIOTHCS ISl HOPMAJIbHUX YMOB. /
Inability or failure to achieve required aircraft performance expected in normal conditions
during take-off, climb or landing.

(4) HecankuionoBana npucytHicth [IC, mammn, mexanizmis abo moneit Ha 311C. / Runway
incursion.

(5) BukouyBanns/Buizz 3a mexi 3[1C. / Runway excursion.

(6) bBynp-sixuit momit Bukonanwuii [1C, sike He OyJi0 THOTHO MPUAATHUM, a00 MEPEINOTHOTHA
MiArOTOBKA SKOTO He OyJia 3aKiHYeHa, 10 MPU3BeNo abo MOorIio npusBecty a0 3arposu [1C,
ocobam, 1110 3HaXOAAThCS Ha 00pTy, ab0 Oyab-skuM iHIIMM ocobaMm. / Any flight which has been
performed with an aircraft which was not airworthy, or for which flight preparation was not
completed, which has or could have endangered the aircraft, its occupants or any other person.
(7) HenaBmuchae norparuisiaast B o6acts IMC (ymoBu nonbotiB 3a npmwiagamu) [1C, mo He
ceprudikosano o [Tl (mpaBuiaM moakOTIB 32 MpHIagaMu), abo MIoTy, He KBalli(hikoBaHOTO
qutst TITIT, o nmpusBeno abo morio npussectH 10 3arpo3u [1C, ocobam, 1110 3HaX0aAThCS Ha
60pTy, a60 Oyabp-skuM iHImuM ocodam. / Unintended flight into IMC (Instrument
Meteorological Conditions) conditions of aircraft not IFR (Instrument flight rules) certified, or
a pilot not qualified for IFR, which has or could have endangered the aircraft, its occupants or
any other person.

(8) HenaBmucHe BuBinbHEHHS BaHTaxy. / Unintentional release of cargo.

1.2 Texwuiuni noaii / Technical occurrences

(1) AromanbsHO cuiibHa BiOparlist (HampuKIIa: BiOpailis MOBITPSHOTO TBUHTA, (PI1aTTep enepony
abo pyns Bucotn). / Abnormal severe vibration (for example: aileron or elevator 'flutter’, or of
propeller).

(2) byap-ska 3 cucTeM KepyBaHHS IMOJIHOTOM (YHKITIOHY€E HEBIpHO abo po3'ennana. / Any flight
control not functioning correctly or disconnected.

(3) Homkomxkennst ado cyrree 3HoMeHHs! KOHCTPYKIi [1C. / A failure or substantial
deterioration of the aircraft structure.

(4) Brpata Oynp-sK01 4aCTHHH KOHCTPYKIIii a00 KOHCTpYKTUBHOTO enementy [IC B monboTi. / 4
loss of any part of the aircraft structure or installation in flight.

(5) HecnipaBHicTh IBUTYHA, HECYYOT'0 TBUHTA, MIOBITPSIHOTO TBUHTA, MAJTUBHOT CUCTEMH 200
IHIMX KpUTUIHKUX cucteM. / A failure of an engine, rotor, propeller, fuel system or other
essential system.

(6) Butik Oyab-K0i piJuHH, [0 MPU3BIB 10 HEOE3MEKH MOXKEXK1, MOKIUBOCTI HEOE3MEUHOTO
3a0pyAHEeHHS KOHCTPYKIIii, cuctem abo obnannanus [1C abo 10 BHHUKHEHHS 3arpo3u A 0cil,
10 3HAXOAAThCs HAa OopTy. / Leakage of any fluid which resulted in a fire hazard or possible
hazardous contamination of aircraft structure, systems or equipment, or risk to occupants.

1.3 B3aemonis i3 cayxx0amu aepoHaBirauniiinoi ingopmauii Ta opranizaunii noBiTpsiHOro pyxy
| Interaction with air navigation services and air traffic management

(1) B3aemonis i3 ciry>x0amu aepoHaBiraiiitHoi indopmariii (Hanmpukiaz, HEKOPEKTHE
00CITyroBYBaHHS, CyNEPEUINBI TOBIAOMIIEHHS 200 BiIXHWIICHHS BiJl TapaMeTPiB TUCTIETICPCHKOTO
JI03BOJTY ), IO TIpU3BeJia 200 Moria mpusBecTH 110 3arpo3u s [1C, oci0, mo 3HaXoAAThCS Ha
60pTy, a0 Oyab-skux iHIMMX 0ci0. / Interaction with air navigation services (for example:
incorrect services provided, conflicting communications or deviation from clearance) which
has or could have endangered the aircraft, its occupants or any other person.
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(2) TlopymienHst NOPSAAKY BUKOPUCTAHHS MOBITPSHOTO IPOCTOPY. / Airspace infringement.

1.4 ABapiiini Ta iHmi kpuTn4Hi curyauii / Emergencies and other critical situations

(1) byap-sxa moist, 1o pu3Besa 10 OTOJIONICHHS aBapiiHOTO CUTHANY. / ARy occurrence
leading to an emergency call.

(2) Toxexa, BUOYX, UM, TOKCHYHI ra3u a00 Tokcuuna rnapa Ha 6opry IIC. / Fire, explosion,
smoke, toxic gases or toxic fumes in the aircrafft.

(3) Brpara mparne3gatHocTi miioTa, o0 IpU3Beia A0 HOro HECTIPOMOKHOCTI BUKOHYBATH Oy 1b-
sKi 000B's13ku. / Incapacitation of the pilot leading to inability to perform any duty.

1.5. ®dakTopu 30BHIIIHBLOIO cepegoBuiia Ta MetreopoJsoria / External environment and
meteorology

(1) 3irkaenns [1C i3 3emHOI0 MOBepxHETO, 3 iHImHMM [1C a6o nmepemko 1010 Ha 3emMiti ab0 y OBITPi.
/ A collision on the ground or in the air, with another aircrafft, terrain or obstacle.

(2) He6ezneune 30mmkenns [1C i3 3emHOI0 moBepxHero, 3 iHmuM [IC abo mepemkoaoio Ha 3emiti
a00 y MmoBiTpi, mo noTpedye HEBIAKIATHOTO MAHEBPY BIAXWICHHS JIJISl YHUKHEHHS 3iTKHEHHS. / A
near collision, on the ground or in the air, with another aircraft, terrain or obstacle requiring
an emergency avoidance manoeuvre to avoid a collision.

(3) 3iTkHEHHS 3 IPeACTaBHUKAMH JUKOI IPUPOIU, B TOMY YHCI 3ITKHEHHS 13 ITaXaMu, 110
npu3Beno 1o nomkopkeHHs [1C abo BTpaTu un HecTipaBHOCTI OyAb-AKOi 3 HOTO KPUTHYHUX
cuctem. / Wildlife strike including bird strike which resulted in damage to the aircraft or loss or
malfunction of any essential service.

(4) CrBopennst muist [1C nepemrkon, moB'si3aHUX 13 BUKOPUCTAHHSAM BOTHENAIBHOI 30poi,
(beepBepKiB, JNiTaIOYUX 3MiiB, JTA3€PHOTO OCBITICHHS, JIIXTapiB BUCOKOI MOTYKHOCTI, J1a3epiB,
Oe3mioTHUX aBianiiHux cucreM, moaeneit [1C Ta ananoriunux 3aco0iB. / Interference with the
aircraft by firearms, fireworks, flying kites, laser illumination, high powered lights lasers,
Remotely Piloted Aircraft Systems, model aircraft or by similar means.

(5) Ynap 6nuckaBkw, sikuii mpu3BiB A0 nomrkomkeHHs [1IC abo BTparu fioro pynkuii. / 4
lightning strike resulting in damage to or loss of functions of the aircrafft.

(6) IloTparmistHAS B 30HY CHIIBHOI TYpOYJIEHTHOCTI, SIKE IPU3BEIIO IO TPaBMyBaHHS 0Ci0, 10
nepebyBatoth Ha 6opTy [1C, 260 10 HEOOX1THOCTI MICISIMOIBLOTHOT IEPEBIPKU HA TIOITKOKCHHS
[1C BHacminok TypOyneHTHOCTI. / Severe turbulence encounter which resulted in injury to
aircraft occupants or in the need for a post-flight turbulence damage check of the aircrafft.

(7) OGneneninHs, B TOMY 9MCI 0OMep3aHHs KapOropaTopa, ike MOCTaBUiIO a00 MOTJIO TOCTAaBUTH
iz 3arposy I1C, oci6, mo nepebyBaroTs Ha 60pTy, ab0 iHmUX 0cib. / Icing including carburettor
icing which has or could have endangered the aircraft, its occupants or any other person.

2. IITIAHEPU / SAILPLANES (GLIDERS)
2.1. JIboTHa excnyartauis / Air operations

(1) HenaBmucha Btpata kepyBanus. / Unintentional loss of control.

(2) Tonii, Konw MUTOT IJIAHEPY HE 3MIT BiJ'€IHATH TPOC JebinKku abo Tpoc OyKCUpYBaHHS JliTaka,
1 OyB BUMYIIICHHI BUKOHATH JUISI IOTO aBapiiHy npoueaypy. / An occurrence where the
sailplane pilot was unable to release either the winch cable or the aerotow rope and had to do
so using emergency procedures.

(3) byap-sxuit BUNIQAOK BiA'€THAHHS Tpoca JieOiqku a00 Tpoca OYKCUpPYBaHHS, SKIIO 1€
pu3BeNIo a0 MOTJIO MPU3BECTH 0 3arpO3H IIaHEPY, ocodam Ha 60pTy abo Oyab-SIKUM 1HIIUM
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ocobam. / Any release of the winch cable or the aerotow rope if the release has or could have
endangered the sailplane, its occupants or any other person.

(4) V Bunaaky MoTOILIaHEPA, BiZIMOBA JIBUTYHA 1] 4ac 31b0Ty. / In the case of a powered
sailplane, an engine failure during take-off.

(5) Bynp-sixuit momiT, BUKOHAHUHN TUTAHEPOM, SIKUI He OyB JIbOTHO IPUAATHUM a00
NEePeaNoab0THA MATOTOBKA SKOTO HE OyJa 3aKiH4YeHa, 110 MPU3BEI0 a00 MOTIIO MPU3BECTH 10
3arpo3u IuiaHepy, ocodam Ha 60pty abo Oynb-skuM iHIKIM ocobam. / Any flight which has been
performed with a sailplane which was not airworthy, or for which an incomplete flight
preparation has or could have endangered the sailplane, its occupants or any other person.

2.2. Texuiuni noaii / Technical occurrences

(1) AromanbsHO criibHa BiOparlist (HampuKIIa: BiOpailis MOBITPSHOTO TBUHTA, (PI1aTTep enepony
abo pyns Bucotn). / Abnormal severe vibration (for example: aileron or elevator 'flutter’, or of
propeller).

(2) Bynp-sixa 3 cucTeM yIpaBiIiHHS TOTLOTOM (PYHKIIOHY€E HEKOPEKTHO abo Bia'eqHaHa. / Any
flight control not functioning correctly or disconnected.

(3) lomkomkenHst a0 CyTTEBE 3HONIICHHSI KOHCTPYKITii 1utanepa. / A failure or substantial
deterioration of the sailplane structure.

(4) Brpata Oynp-sK01 4aCTHHHM KOHCTPYKIIii 200 KOHCTPYKTUBHOTO €JIEMEHTY IIJIaHepa B MOIBOTI.
/ A loss of any part of the sailplane structure or installation in flight.

2.3. Bzaemogis i3 cay:k0amu aepoHaBiraniiiHoi ingopmauii Ta oprasizaunii noBiTpsiHoro pyxy
| Interaction with air navigation services and air traffic management

(1) B3aemonis i3 ciry>x0amu aepoHaBiraiiitHoi iHpopmariii (Hanpukiag HEKOPEKTHE HAJaHHS
MOCITYT, CYyTepEwWINBI MOBIIOMICHHS a00 BIIXHUIEHHS BiJl TApaMETPiB JUCTIETIEPCHKOTO
JI03BOJIY ), L0 MPU3BETI0 a00 MOTJIO IPU3BECTH JI0 3arpo3u IIaHepy, ocodam Ha 00pTy, abo Oy/b-
SKUM 1HIIM ocobawm. / Interaction with air navigation services (for example: incorrect services
provided, conflicting communications or deviation from clearance) which has or could have
endangered the sailplane, its occupants or any other person.

(2) TopyieHHs: TOPSAAKY BUKOPUCTAHHS TOBITPSHOTO IPOCTOPY. / Airspace infringements.

2.4. Apapiiini Ta inmi KpuTu4Hi curyauii / Emergencies and other critical situations

(1) byap-sxa moist, o pu3Besa 10 OTOJIONICHHS aBapiiHOTO CUTHANY. / ARy occurrence
leading to an emergency call.

(2) Curyartis, Koy BiJICYTHI BUTbHI 30HH IS O€31I€4HO1 Tocanku. / Any situation where no safe
landing area remains available.

(3) Ioxexa, BUOYX, UM, TOKCHYHI ra3u a00 TOKCUYHA rapa Ha 0opty mianepa. / Fire,
explosion, smoke, or toxic gases or fumes in the sailplane.

(4) Brpara nparne3gaTHOCTI MJIOTa, M0 MPU3BeNa 0 HOro HECTIPOMOKHOCTI BUKOHYBATH Oy 1b-
sKi 000B's13ku. / Incapacitation of the pilot leading to inability to perform any duty.

2.5. ®axkTopH 30BHILIHBOIO cepeAoOBHMINA Ta MmeTeopoJioriss / External environment and
meteorology

(1) 3iTkHEeHHS TUTaHEepa 13 3eMHO0 MoBepxHer, iHmuM [1C abo mepemnkoaoro Ha 3emiti a00 B
noBiTpi. / A collision on the ground or in the air, with an aircrafft, terrain or obstacle.

(2) Hebe3neune 36amKeHHS TUIaHEpa 13 3eMHOIO MMOBEpXHEr, 3 iHmuM [1C abo nmepenikoaoro Ha
3emJ1i a00 y MOBITpi, 0 TOTpeOy€e HEBIAKIAIHOTO MaHEBPY BIXUJICHHS JUI YHUKHEHHS
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3itkHeHHS. / A near collision, on the ground or in the air, with an aircraft, terrain or obstacle
requiring an emergency avoidance manoeuvre to avoid a collision.

(3) CtBopenHs mu1aHepy MepenIko/l, MOB'I3aHUX 13 3aCTOCYBAHHIM BOTHENAIbHOT 30poi,
(beepBepKiB, JNiTaIOYUX 3MiiB, JA3€PHOTO OCBITICHHS, JIIXTapiB BUCOKOI MOTYKHOCTI, JIa3epiB,
O€3MUIOTHHX aBiallifHUX CUCTEM, aBiaMoeneil abo aHanoriyHuX 3aco0iB. / Interference with the
sailplane by firearms, fireworks, flying kites, laser illumination, high powered lights lasers,
Remotely Piloted Aircraft Systems, model aircraft or by similar means.

(4) Y nap 6mmuckaBKH, SIKMIA TPU3BIB A0 MOLIKOKEHHS T1anepa. / A lightning strike resulting in
damage to the sailplane.
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5.1.7 ®OPMA SMS- 08 POPMA
MNOBIIOMJIEHHSA ITPO BYJIKAHIYHY

5.1.7 FORM SMS-08 VOLCANIC
ACTIVITY OCCURRENCE REPORT

AKTHUBHICTbH

X=NA

Toeapucmeo 3 oomedicenoio ionogioansuicmio «KCEHA»
Limited Liability Company "XENA»

@ OPMA ITOBIJJOM/IEHHA ITPO BYJIKAHIYHY AKTHBHICTb
VOLCANIC ACTIVITY OCCURRENCE REPORT

Safety Data Base No. (Homep)

VOLCANIC ACTIVITY OCCURRENCE REPORT
©OPMA ITOBIJOMJIEHHSA ITPO BYJIKAHIMHY

[] - A-Initial Information (nepsunna indopmarnis) Date(dd/mm/yy) (nata) .../

(excruryaTaHr)

(as per item?)
Of flight plan...

(3aBJIaHHA HA NONIT)

Aircraft Identification (no3usnuii IIC)

(KoMaHIUp)

Arr. At...

(yHKT BifNpaBIEHHA. ...

(OYHKT IPUOYTTS...........

....Data..

Addresses (agpecoBaHO 010 TAKUX IIOKa3HHKIB)

Airepsp ecial (po3mndposka indopmanii)

Section 1 (Cexuis 1)

1. Aircraft Identification (no3usuuii IIC)

2. Position
(MicLie po3TalyBaHHs)

3.Time
(uac)

4.Flight level or altitude
(ewesIoH moNBOTY ab0 THCK)

5.Volcanic Activity Observed AT (ByjkaHi4Ha aKTHBHICTb, IO

crocrepiraerses 3 [1IC)

6. Air temperature
(remneparypa)

7.Spot wing
(BiTep Ha MiCLIEBOCTI)

8.Sup plementary information (1o1arkoBa indopmarris)

(Brief description of activity including vertical and lateral extent of ash
cloud, horizontal movement, rate of growth, etc.as available / Koporkuii
ONHC BYJIKAaHIYHOI aKTUBHOCTI, y TOMY YHCJIi BepTHKaIbHA i H0KOBa
NPOTSIKHICT XMAapH II0JIETY, IEPEeMillleHHs TOPH30HTAIBHOMY HAIPAMKY,
06’ eMHE 3611bIIEHHS, 1 T.1., 10 MOXKJIMBO OIIUCATH)

The following information is not for transmission by RTF (uactynua indopmauis He s

penaui RTF (popmar 36araueHoro Tucky)

9. Density of ash cloud
(UinBHICTH XMapH moJeTy)

(a)Wispy O (b) moder ate den se O (¢) very dense O

(TOHKa) (minpHa)

(aysxe niinpHa)

10. Color of ash clod

(a)white O (b) light grey. O (c) dark grey O (d) black O

(xoxip xMapu nozery) (6inuit) (cBiTs0 cipui)  (TeMHO cipuif) (uopHuit)

11. Eruption (a)continues O (b) intermittent 0 (c) not visible 0

(BuBepxenns) (tpuBac) (nepepuBuacte)  (He CIOCTEPIraeThes)

12. Position of activity (a)summit [ (b) side []  (c)single [] (d) multiple [ (¢) not observed [

(XapaKTEpHCTHKA BUBCPHKCHH) (BHCOKE) (B 6ik) (1m0 otMHOKi BUKMAM). (aKTHBHI BUKHMIM) (He criocTepiraerbes)
a)lighting [] row [ ¢) large rocks [] d)ash fallout [

13. Other observed features of eruption ®)ighiing (b)AgA ) hrg . @ u

. . . (BuIIECKH) (cBiTiHHA)  (BMKM[M BEIMKOro KaMiHHs) (Onaju y BUIISI moneiy)

(iHwi criocTepesxyBaHi 0cO6IHBOCTI

BUBEPXKECHHS) (e) mushrooming cloud a ®ni [
(rp 10OHMI BUKH]T) (HyJIbOBHIH BUKH])

(a)communications [} (b) nav systems O

(c)windscreen 0 (d) pilot static 0

(e) engines [}

) 14. Effect on aircraft (cucrema 3B’s3Ky)  (HaBirauiiiHa cuctema) (BiTpoBe CKJIO)  (CTaTHYHMI 3apsij) (aBuryH)

§ (wacxinku s I1C) ® windows [ (@il 0

Q (BiKHA) (HYJILOBHIA)

; 15. Other effects (a)turbulence []  (b) St. Elmos Fire [ (¢) fumes [ (d) ash deposits [
(isuri nacuijici) (ryp6ynenThicTs).  (moxesxa St. Elmos) (KuninHs) (30.1bHi 3a6pyAHEHHS)

g 16.Other in for mation Add any information considered useful
(iHma inpopmauis) (zoaaTKoBa iHGOPMAILIO, 110 BBAKAE KOP! )

C Reporters Details (indopmaris npo ocoby, 1m0 nopigomuia):

Position.......ccoeennennnnnnn D ta s aeal Address/tel/e-mail.........ccutevienieiiienienn sineennes seenes seenns Signature.........covieenieiiennnnns

(nocana) (I1IB) (azpeca ren./e=mail) (mianuc)
Form SMS-08
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5.2-1

5.2 TPOLHEAYPHU 3 CYBII

5.2 SMS PROCEDURES

SMP-01 00 May, 2022 Bowtie risk assessment method
' Memoo oyinxu pusukie Bow-tie
SPI calculation and monitoring procedure
SMP-02 00 May, 2022 | [Ipoyedypa pospaxynxy i monimopunzy
inoukamopie 3 beznexu nonvomie (SPI)
SMP-03 00 May, 2022 Service provider’s safety report submission procedure
' Ilpoyedypa nooanus nosioomnens 3 bI1 0na nocmavanvhuxie nocnye
SMP-04 00 May, 2022 Algorithm of risk assessment of new flights
' Aneopumm oyinku pusuxy Ho8ux agiayitinux peiicie
SMP-05 02 January, 2024 Ilpoyedypa poscnioyeanns
Investigation procedure
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5.2.1 SMP-01 METO/l OINIHKHX PU3UKIB 5.2.1 SMP-01 BOW-TIE RISK
BOW-TIE ASSESSMENT METHOD

Onuc merony.

Bow-tie € oHi€I0 3 MOzENEl PU3UKY, 1110 T03BOJISE aHAII3YBAaTH PU3UK Ta ynpasiaTu HUM. Came
1Iell METO/I OLIIHKU B3ATHI 32 OCHOBHY Y 0araThb0X €BpONEHCHKUX aBlaKOMIMAHIsAX Ta aBlalliitHUX
opraHax Baju.

Ouinka enemeHTiB Bow-tie, siki JonmoMararoTh y BU3HAUEHH1 PIOPUTETIB OE3MEKU Ta pUBHKY, MOXKE
OyTu 3acTocoBaHa 0€3 BUKOPUCTaHHS CHELIaIbHOIO MPOrpaMHOro 3a0€31eUEHHS.

Bowtie € BUCOKOE(EKTUBHUM METOJIOM OLIIHKH BCIX 3arpo3, K1 MOXKYTb IPU3BECTH 10 HEOaXKaHOT
MOJl1, @ TaKOk 0araTbOX HACIIAKIB, SIKIIO MOJIIS CTaHE peanbHICTIO. [1ics OIliHKY pU3UKY MOXKHA
BCTAHOBUTHU KOHTPOJII PU3HUKIB M1k 3arpo3aMu Ta MOIEI0, a TAKOXK MK MOJIEI0 Ta HACTIIKAMHU 1
TaKUM YHHOM YIIPABIISTH PU3UKOM.

Ha mantoHky HMKYe cXxeMaTHyHO 300pakeHuid metos Bow-tie

Bap'epu aua minimizanii sacaiakis

& '
3arposa b
1 ) Hebe3nexa
\ 7 ed
\ )
& -
4 3 L) :
s AN N .
3arposa = ) — - Toxis
- W o
\ 4 ( )
(
4 - o )
‘ '1
3arposa -

Bap'epu as 3anobiranss 3arpesam

HeOe3Ieka — 11e IMOBIPHICTh
3arpo3a — 1€ CTaH HaCTaHHs
IIpumirka 1:

3alOIISTHHS IIKOIH.

Ipumirka 2:
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peanbHOi ojii, AKa I1e He BiI0yacs, aje 3a Koi HeOe3eKa MepexouTh 31 CTaHy MOXIIUBOIL y
peasbHy MJIOMIKHY.

Bow-tie - 11¢ Bi3yallbHUI IHCTPYMEHT, KM €(DEKTUBHO 300paky€e pU3MK Ta 1a€ MOKIIUBICTD

BU3HAYUTHU Ta OLIHUTHU KIIIOUOBI Oap'epu Oe3MeKH, sIKi ICHYIOTh a00 BIICYTHI MK MOAISIMU O€31EKU
Ta HEOE3MEYHUMH HACIIIKaMH.

Mopnens Bow-tie ckiiafaeTbCsl 3 pi3HUX €JIEMEHTIB, SIKI CTBOPIOIOTH KapTUHY PU3HKY. MamtoHOK
PU3UKY 00€pTaETHCS HABKOJIO HeOe3MekH (I0Ch B, HABKOJIO a00 YacTHHA oprasizauii abo
JUSIIBHOCTI, SIKa MOK€ MPU3BECTHU JI0 MOIIKOKEHHS a00 IIKO/AM), a TAKOXK IOJIOBHA MOJis 3 O€3MeKH
(BTpaTa KOHTPOJIIO HaJ HEOE3NEKOI0, BIIOMOIO K HeOaKaHUM CTaH CUCTEMH).

[ToTiM po3risiatoThCs 3arpo3u (MOXKIUBA Oe3nocepeIHs MPUYUHA ISl BUIIO1 MO/I1T), HACTI KU
(Hacnmiaku noaii, o 0e3nocepeHbO 3aKIHUYETHCS BTPATO0 a00 MOIIKOIKEHHAM) 1 6ap’epu (Oyab-

SIK1 3aXO/TH, SIK1 BYKUBAIOTHCS MPOTH JICSIKUX HeOakaHUX MOTEHIlaniB a00 HaMipiB).

bap’epu MOyTh OyTH BCTAHOBJIEHI, SIK IOKa3aHO B TaOIMIIl HIKYE!

3 1iBOi CTOPOHHU (MaJTIOHOK METO]T 3 npaBoi cTOPOHHU (MaJTIOHOK METO]T

Bow-tie) Bow-tie)

[IpeBeHTHBHI 3aX0/11, SIK1 IOBHICTIO 3axo0/H, K1 3MEHIIYIOTh UIMOBIPHICTh

yCyBaOTh 3arpo3y ado 3ano0irarTh 3arpo3i BUHUKHEHHS HACJIIKIB PO3ropTaHHs CIIEHAPito

BUHHUKHEHHS IOBHOTO BITHOBJICHHS IMO1H noAii 3 0e3nexku abo MOM'SIKIIYIOTh TSKKICTh
HaCJI1IKIB

Mogens Bow-tie nocnimxye dhaktopu eckanaiii (MIpKyBaHHS TOTO, 4OMY Oap’€p 3aIUIIAEThCS
e(eKTUBHUM a00 MOKE€ CTaTH MEHII €()EKTUBHUM) BC1X €JIEMEHTIB KEPYBaHHS PU3HKOM, 110
J03BOJISIIOTH PO3MOJILT (haKTOPIB HAPOCTAaHHS. [[J11 MOBHOIIHHOI OI[IHKY PU3UKY 3a JI0IIOMOT OO
MeTony Bow-tie MoXXyTb OyTH 3aCTOCOBaHI JI0aTKOB1 aTpuOyTH, Takl K €EeKTUBHICTb Oap’epiB Ta
iX KpUTHUYHICTb.

IcTopis.
[Toxomxennst Bow-tie MO>XHa BIAHECTH 10 3JIUTTSI METOJIOJOTII IepeBa MOMUIIOK Ta MOMA1H.

V¥ 90-x pokax HadTOBa 1 ra30Ba MPOMUCIOBICTh 3aCHYBaJIa 1 pO3poOUIIa MPAKTUYHE 3aCTOCYBaHHS
Bow-tie sik iHCTpYMEHTY JJIs1 KPaIoro po3yMiHHS TOTO, SIK YIIPABIAIOThCA pu3uKu. [lepeBaru

METO/10JI0T11 OyJIM BU3HAHI B 0aratbox 1HIIKX raigy3saX, BKIIOYalo4d 0OOPOHHY, MEANYHY, (DIHAHCOBY
Ta aBialliiHy TPOMHUCIIOBICTb.

Bap’epumii mixxig 1o pusukKy.

ABiarliiine CriBTOBapUCTBO B OCHOBHOMY 3HaiioMe 3 Mojieutto podecopa xeiimca Pizona (Prof.
James Reason), siky Ha3uBalOTh «IIBEHLAPCHKUM CUPOM», a Bow-tie - 11e CTpyKTypa Ha OCHOBI
Oap'epis, 110 LTIOCTpYE Len miaxia. Lleit meron Takox 3ragyerbes B kepiBHUITBI ICAO 3 yrpaBiiHHS
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6e3nekoro mosboTiB (Doc 9859), o cTocy€eThCss PO3YyMIHHS Ta OLIIHKK KOHTPOJIO PU3UKY IS
Oe3MneKH.

Bow-tie nocsirae 1poro, He TUIbKH 11IeHTU(]IKYI0UH Oap'epu Ha MICI, ajie ¥ pO3IJISIIal0ud MEXaHI3MU
B1JIMOBH BiJl yIpaBIiHHSA (SIK pakTOpu eckanaiii). Buxoasuu 3 nuux MipKyBaHb, OTPUMY€EMO
PO3YMIHHS CTpaTeriil NOM'AKIIEHHs] pU3UKY KOMIIaHli, a OT’Ke, 1 BIANOBIAHOIO YIPABIIIHHSA
pecypcamu 0€3IeKu MoJIbOTIB.

bap'epunii minxin Boew-tie, xoua HaiiyacTillle BUKOPUCTOBY€ETHCA K MPOAKTUBHUNA IHCTPYMEHT
OLIIHKHU PU3UKY, TAKOK MOKe OyTH KOPUCHUM JUI pEaKTUBHOI KJ1acu(ikalii noii 6e3neku, mpo 1o
CBIIYATh PO3POOKHU 3 YIPABIIHHS PU3UKOM Ta OIIHKU pu3uky ARMS — Aviation Risk Management
Solutions (https://skybrary.aero/bookshelf/books/1141.pdf).

Enementn Bow-tie

HeoOe3neka

Sxmo Oynyere abo po3risgaeTe Moaenb Bow-tie, cioyaTky B 1l MoJeni e Hebe3neka.
Hebe3neka — 11e noteHiiitue pxepeno mkoau. Bona yacto €

«HOPMaJIbBHUM» aCIIEKTOM B €KCILTyaTallliHOMY CepeOBHMILI 1
BCTAHOBJIIOE KOHTEKCT 1 cdepy 3acTocyBaHHs1 Bow-tie, Hanipukia,

He6e3nexa

BO/IIHHSI aBTOMOOLIS Ha 3alHATIN aBTOCTPa/li- 1€ JISIbHICTD, JIe
ICHYIOTh PU3HUKHU.

He0Oe3nexa Mozxe 0yTH 30cepeKeHa Ha:

/ yMOBax (Hampukiag, yMOBU OOMEp3aHHs),

7 o6'exri (HampuKJaj, IHIIKUN TPaHCIIOPTHUHN 3aci0) abo

/ JUSITBHOCTI (HAMPUKJIIAJ, BOAIHHSA).

HeO0e3neku yacTo € 4acTUHOO 3BUYANHOI €KCIUTyaTaIliiHO1 AISJIbHOCTI, @ HE 000B'A3KOBO T€, IO
MOXHa a00 MoTpiOHO ycyHyTH. Ha o/Hy HeOe3neKy Moke MPUXOAUTHCS OUIbIIE OJHIET MOAII,
HaIpUKJIaJ, ICHYE HU3Ka PU3UKOBUX MO/I1, TIOB'SI3aHUX 3 KEPYBaHHSIM Ha aBTOMAricTpal 3i
IHTEHCUBHUM PYXOM. SIK OJIMH 13 BaplaHTIB HEOE3MEKH MOKEMO PO3IJIAIaTH PI3KE raIbMyBaHHS.
Heoesneka — 1ie ctaH, 00'eKT a00 IISJIBHICTD, 1110 MOKYTh IPU3BECTH /10 TPABMYBAHHS IIEPCOHAITY,
MOIIKOXKEHHS 00J1aJHaHHS a00 Criopy/l, MAHHOBUX BTpaAT a00 3MEHIIEHHS 3aTHOCTI BUKOHYBATH
MpU3HaYeH] PYHKIII].

KepiBHMMM npuHIMIIaMU HEOE3MEKU €:

1.B onuci HeOe3MneKn po3rIisIaloThCs BCTAHOBJICHHS! KOHTEKCTY 1 00csry st Bow-tie (Hanpukia,
BU3HAUYEHHS OCHOBHUX MAPaMETPIB, B MEKaAX SIKUX B1AOYBalOTHCSI HACTYIIHI 3arPO3H).
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2."O6csar" Bow-tie MoHa IOPIBHIOBATH 31 30UIbIIEHHAM 200 3MEHIIEHHSIM 300paKeHHsI M1]1 Yac
¢dotorpadyBanus. Bono moxke OyTH JOCUTH MIUPOKHUM, KOJIM BU 3aXOIUTIOETE OUIBII IIUPOKY
naHopamy abo Moxe OyTH JOCUTH CrIEHU(PIUYHUM, i€ BU 30LIbIIYETE 001aCTh, 110 BUKIUKAE
0C00JIMBE 3aHETIOKOEHHS.

3.JloriuHo, 1U1st MOYaTKy, 3a3BUYail MaTH 3araibHy KapTuHy. OJHaK, SKIIO BU BUSBUTE, 1110 BU HE
3aXOIUTIOETE PIBEHB JIeTaI3allli, SKUH HEOOX1THUM JIJIsl BAalllMX I[iJ1€H, MOBEPHITHCS JO BUSHAUCHHS
HeOe3meku / moaii Ta 301IbIITe IXHIN MacIITao.

IMoaist (rosioBHA mois).
[Tonis onucye ToUKy, € MU OLIbIIE HE MAaEMO a/IEKBATHOTO KOHTPOJIIO HaJl HEOE3MEKOIO.

3a3BHuaii 11€ Te, 10 MU BBAXKAEMO HEOE3MEUHUM, 1110 III€ HE € BUMIAJKOBUM. TOMY TOJIOBHI MO/1i, HE
OyIlyus caMuMU KaTacTpodamu, MarOTh MOTEHIIIa)I CTaTh KaTacTpodamu, SKIIO HIYOTO HE 3p00JIEHO
JUIS 1X KOHTPOJIIO

VY B3SITOMY BUIIIE NPUKIIAA1 3 PI3KUM raJlbMyBaHHSIM Ha aBTOMAricTpali 31 ’XBaBUM PyXOM, FOJIOBHA
MO/1isl MOXe OyTH OIKCaHa K BTpaTa KOHTPOJIIO HaJl aBTOMOO1JIEM.

Iloxist — 116 KOHKPETHUI TPOMIKOK Yacy, IKMi ONUCY€ BTPaTy
KOHTpOJII0 Haj HeOe3nekoro. HebaxkaHuii cTaH CUCTEMH.

Tonin ["onmoBHY moit0 CIij] ONMKUCATH SIK MO0 BTPATH KOHTPOJIIO, aje B
KOHTEKCTI HeOakaHoro crany Oe3neku. BusHauumm ne, Mu
MOXEMO PO3TJISIHYTH JCKUIbKA TOTEHIIHHUX TPUYHH BTPaTH
KOHTPOJIIO Ta PI3HUX MOTEHIIMHUX HACTIIKIB (Ha BIAMIHY Bij
pO3MIIsLAAHHS JIUIIE OJJHOTO (DIKCOBAHOTO JIAHIIIOTA aBapii).

3arpo3a.

3arpo3u ONUCyrOTh MO, IK1 MOXKYTb IPU3BECTH 10 HEOE3MEUHOTO
CTaHy, SIKILIO BOHU HE OylyTh KEPOBaHI IPEBEHTUBHUMHU Oap’epami,
3aco0amu.

3arposa .. o
PosrisgabTe rOJIOBHY MOA1KO0 1 3aJaNTC MUTAHHA «YOMY» a00 «IK» e

Moe cratucs. L{i npuunHu € 3arpo3aMu 1 NOBUHHI OyTH "mipsMuMu’.
Heo06xiaHo MaTH TOTTYHUI MPUYUHHO-HACIIIKOBHH 3B'SI30K MiX

3arpo3010 Ta nojiero. Bci moOBMHHI pO3yMITH 1€ 3B'SI30K Ha OCHOBI OITUCY 3arpo3Hu.

VY HamoMy npukiazi pi3Koro raisMyBaHHsI aBTOMOOLISL HAa aBTOMAricTpalli, 3arpo3or 0yio ou
3yTTS HIMHU.

3arpo3a — e MoxMBa Oe3nocepeHs NPUYNHA, SIKa MOKE MOTEHIIIMHO peai3yBaTH HeOe3NeKy
[UIIXOM HAacTaHHS nomil.

Hacuaigku.
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Hacninku onucyroTs HebakaHi MoAll (IKIIpaBuiio, KaTacTpodu,
aBapii Ta IHIIMJIEHTH), SIK1 TOTEHLIMHO MOKYTh BUHUKHYTH B
pe3ynbTaTi MOAil, SKIIO NO/Is HE YIPABIAETHCS 32 JOIOMOT OO
Oap’epiB Ipyroro piBHs, a00 BiTHOBIIOBAILHUX Oap’€piB.

VY HamoMy npukiaji pi3Koro raisMyBaHHsI aBTOMOOLJISl HA aBTOMAricTpalil 3 IHTEHCUBHUM PyXOM,
HACJI1IKOM MOX€ OyTH 31TKHEHHS 3 1HIIIMM TPAHCIOPTHUM 3aC000M, 1110 IPU3BEE /10 CEPUO3HUX
TpaBM a00 CMEPTEIbHUX BUMAJIKIB, @ TAKOXK MCYBaHHS a00 MOBHOTO 3HUILIEHHS aBTOMOO1IISL.

Hacaigkm — 11e noTeHiiiiHa nojis, 110 BUHUKA€E Yepe3 KOHKPETHY HeOe3MeKy, 1 sika 0e31mocepeIHbO
MPU3BOJUTH JI0 BTPATH 200 MOIIKOKEHHS.

Bap’epu.
bap’epu Mu noninsieMo Ha MPEBEHTUBHI Ta BIJHOBIIIOBAJIbHI (I1OM’ IKLITYIOU1).

IIpeBenTHBHI 6ap’epu — 11€ OyAb-SK1 BXKUTI 3aX0/IH, SIKI JIIOTh IPOTHU AESKUX HEOaKaHUX CHUJT 200
HaMIpiB, 3 METOIO MIATPUMKH 0aKaHOT'O CTAHY.

BinnoB/1oBajIbHI 0ap’epH — 1€ T1, K1 JOIIOMOKYTh 3MEHIIIUTH BIPOT1AHICTH TOTO, IO OIS

2 2
PO3BUBATUMETHCS B HACIIJIKH, @ TAKOXK MOXYTh TOM'SIKIIIUTH TSKKICTh HACIIJIKIB, K1 BCE K TaKH
OyIlyTh peai3oBaHi.

5.2.2 SMP-02 ITIPOLIEIYPA 5.2.2 SMP-02 SPI CALCULATION AND
PO3PAXYHKY I MOHITOPUHTY MONITORING PROCEDURE
IHIAUKATOPIB 3 BE3IEKH MOJILOTIB

(SPI)

IIpouenypa po3paxyHKy i MOHITOPUHTY iHAUKATOPIB 3 Oe3nmexu MoaboTiB (SPI)

Jl1st ouinku epeKTUBHOCTI yrpaiiHHs 6e3nekoro mosiboTiB TOB « KCEHAY», BUKOPUCTOBYIOTH
cneuudiuni inaukaropu 3 BIT (SPI-Safety Performance Indicator) Ta BCTaHOBIIOIOTH JIJIs1 HUX
uutboBi nokazuuku (SPT-Safety Performance Targets).

Ingnkaropamu 3 BII (SPI) MmoxxyTh OyTH excrutyartaniiiHi BUIIaJKH BUCOKOTO PIBHS PU3UKY, SKI
CJI1J1 KOHTPOJIIOBATH 1 BIJIUBATH HA HUX 33 PaXyHOK KOPUI'yBaHb y pa3l IEPEBUILICHHS
MONEePEKYBAJIbHUX PIBHIB.

HinboBuii nokazuuk 3 BII (SPT) — 11e fonyctrMa BiIHOCHA KUIBKICTh BUMA/IKIB, SIKY BU3HAYA€
cnenugiuauii SPI Ha nmoniT abo Ha roauHy (151 3pYYHOCTI KUIBKICTh BUIAKIB MOXE BITHOCUTHCS Ha
1000 nonboTiB, a6o Ha 1000 roarH NOIBOTY).

SPI nmoBHUHHI KOHTPOIIOBATHUCS 1 BIIC/IIIKOBYBAaTUCA HA MOCTIMHIN ocHOBI. [IpunHaiimMHi, momicsus
BIJIMOBIJANIBHUM MPALIBHUK ONEPATUBHOrO MiAPO3/Ty HOBUHEH 3A1MCHIOBATH KOHTPOJIb PE3YJIbTaTIB
MOHITOPUHTY Ta aonosigaT npo crad SPI Ha Hapani SAG (I'pyna 3 6e3neku noJIbOTIB).
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Sxuo no Oyab-sikomy SPI € 1Hpopmalis 3a nonepeaHiil nepioa, ii HEOOX1JHO BBECTH J10 TaOIMII
MoHiTopuHry SPI Ta oTpumatu cepeane 3nauenns SPI 3a monepeaniit nepioa. L{inboBuii mokazHUK
quist SPI Ha HacTynmHUMN Mepioj] BUBHAYAETHCS KEPIBHUIITBOM MIJIPO3/LUTY K BIJICOTOK BiJl CEPEIHBOTO
Horo 3Ha4YeHHS 3a nornepeaHin nepio (Hanpuknam, 95%, 93%, ...1 T.4.) KepiBHULITBO MiApO3 LTy
MOX€E TaKOX MpuitHATH 1HII 11i moa0 SPI 3a y3romkeHnHsm 3 kepiBHUKOM 3 BII.

Sxuro 1H(oOpManis 00 MOHITOPUHTY KUIBKOCTI MOAIH, K1 BU3HAYal0Th KOHKpeTHU SPI BincyTHS,
1 3HaueHHs SPT BCTaHOBUTH HEMOXKIJIMBO, Y TAKOMY BUIAJKY, 3A1MCHIOETHCS TUIBKY 301p TaHUX.
Sk1110 AaH1 € B HASBHOCTI 3a niepioa 3-6 MicsIiB, HEOOX1JHO BPaXOBYIOUH BIPOTiHICTh HACTAHHS
oAl Ha MaOyTHIN nepioa po3paxyBaTu mpudanu3Hi 3HaueHHs SPT 3 000B’13KOBUM KOPUT'YBaHHSIM
y HalOMMKYM yCTaHOBUYMH Tep1o (II0YATOK HACTYITHOTO POKY).

HanamryBanus nonepemxxysajibHoro pisus (Alert Level Setting)

PiBeHb nomnepeakeHHs JUisi HOBOTO NEPI0y BUMIpIOBaHHS (IOTOYHUM PiK), 0a3y€eThCs Ha BUKOHAHHI
MONEePEIHBOT0 NepioAy (monepeaHiil pik), a came iioro Touku ganux Cepenne (Average) Ta
Cranpaptuae BiaxunieHHs (STDEV - Std Deviation). Tpu ninii nonepemxenns €: AVERAGE+1
STDEV, AVERAGE+2 STDEV and AVERAGE+3 STDEV.

[TonepemxeHHst (HeHOpMalibHA / HEMPUITHATHA TEHEHIIIS / HE MIAAa€ThCSl KOHTPOJIIO) CIIPAIIbOBYE,
SKII0 BUHUKJIA Oy/Ib-5IKa 13 HABEJCHUX HM)KUE YMOB 3a IOTOYHUN NEPI0Jl MOHITOPUHTY (TIOTOYHUI

pIK).

Konu cripanboBye nonepekeHHs (MMOTEHIIMHO BUCOKUNA PU3HUK a00 CUTYaIllisl, 1110 HE MIa€ThCs
KOHTPOJIIO), OYIKYIOTHCS BIAMOBIAHI MOAAIIBIII JT1i, TaKl SIK MOJATbIINN aHa13 JIJIsl BCTAHOBIICHHS
JoKepelia Ta MEePUIONPUYMHU CIIECKY KUTBKOCTI BUMAAKIB Ta OyAb-sK1 HEOOX1H1 A1i JJIsl YCYHEHHS
HENPUIHATHOI TEHAEHII].

BcranoBieHHS HIVILOBOTO piBHSA (3aIJIAHOBAHE BAOCKOHAJICHHA):

[TocTanoBKa 1111 MOX€E OyTH MEHII CTPYKTYPOBAHOIO, HI’)K YCTAaHOBKA PIBHS IONEPEIKEHHS -
HaIpPUKIIaJl, HOBUU UILOBUM MOKA3HUK (TOTOYHOTO POKY) MEPI0 Ty MOHITOPUHTY MOKHA
3aIyIaHyBaTH Ha JIEKUJIbKa BIACOTKIB HIDKUUM (KpallluM), HIXK CepeHE 3HAaY€HHS [TONEPETHBOTO
nepiomay.

JlocarHeHHs miseii

HamnpukiHiil MOTOYHOrO poKy, SKIIO CEPEIHINA MOKA3HUK Ha MOTOYHUMN PIK HE MEPEBUIILYE
BCTAHOBJIEHU LIJIbOBUI PIBEHB, TO BCTAHOBJICHA LILJIb OKPAILIEHHS BBAXKAETHCS JOCATHYTOIO.

PiBHi monepe:keHHs Ta WiaboBi piBHi - [lepioa aii:
PiBH1 monepemkeHHs Ta IIIbOBUX MOKA3HUKIB CJIIJI MEPErISIAATH AJ1 KOKHOTO HOBOTO MEPioTy
MOHITOPUHTY, BUXO/IS1YM 13 EKBIBAJIEHTHOI CEPEIHbOT HOpMU NonepeaHboro nepioay ta STDEV,

3aJIEKHO B1Jl CUTYaIlIi.

3anoBHeHHs Tabauni MoHiTopuHry SPI
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Jlis MmoHiTOpuHTry SPI HE00X1JTHO BUKOPHUCTOBYBATH HAcTyIH1 Tabnuui y popmati Excel:

an

A B C D E F G H | ] K ! ™M N o

Tpuxnax noxammuxa edextianocTi Seanexw (SPI) CYEBIT (3 kpurepiavu Beranorienss Arlet ra Target ): xinexicrs siaxunens /| SMS Safety Performance Indicator (SPI) Example (with Arlet and Target Seting
Criteria): Namber of Deviations

2 Monepennif 2021 pix/ Preceding Year 2021 Torownii 2022 pirc/ Current year 2022 | Pl ATIEl notoumoro powy ) Current Vear AvletLevels | |
3araiena Jaraabna i o
Pik 2021 Ycworo Kubkicts |Koedimicnr Pik 2022 Yesoro xiabkicrs |Koediuicwr|onepeanii pik Ave| Ionepeawuiii pik Ave | llonepeaniii pik Ave poxy (psnox) /
Micsus / peiicin/ | piaxwienn/ | imientis | Jlinin Ave Micsius / peiicis/ | BiaxmicHs/ | inumaeHTin +18D (paox) / 428D (panox) / +3SD (pnaok) / C Year Target
Year 2021 Total Total { Incident (line) Year 2022 Total Total / Incident | Preceding Year Ave| Preceding Year Ave| Preceding Year Ave
onth Flights | namber of Rate Mo FliT-:l namber of Rate * +18D (lin +28D (line +3SD (line (tine)

N ol el [ sl 8] %

4 Jan Jan

5 Fcb Feb

6 Mar Mar

7 Apr Apr

8 May May

9 Jun Jun
10 Jul Jul
11 Aug Aug
12 Sep Sep
13 Oct Oct

14 Nov Nov
15 Dec 8 Dec L

16 6 19

17 - pd1]

18

* PospaxyHok Tapudy: (Ha 1000 peiicig) / Rate Calculation: (per * Po3paxyHok Tapudy: (ka 1000 peiicis) / Rate
19 1000 flights) Calculation: (per 1000 flights)

20 E} E D

Ave+1SD | Ave+2SD | Ave+35D

B nanux taGnauisx nojaaHi 3Ha4Y€HHS 32 MUHYJIMI Ta MOTOYHUN POKH.

Tabnuis 3a Munyui pik Mae 5 ctoBO1iB (1-5) Ta 1ogaTKOBI 3HaueHHs (6-10):

1 | Year 2021 Month — Ha3Ba MicsIIs MOTIEPETHLOTO POKY, HAPUKIIA, jan

2 | Total Flights — kiIbKICTB peiiciB MO MiCALAX, HAIPUKIIA, (peficiB). 3a HEOOXIAHICTIO,
3aMICTh MOJBOTIB MOXJIMBO BKa3yBaTH JIbOTHI TOJUHU

3

Total Number of Deviations — KiIbKICTh BIAXUJIEHB (MOA1H) MpoTIrom nepioay 1 micsig,
HaATPUKIIAI,

4 | Incident Rate — peTHHT HIIUICHTY, 3 PO3PAXYHKY: KUIbKICTh BiJIXHIICHB (32 MiCSAIIb)
noMHOkuTH Ha 1000 (MOIHOTIB) 1 MOAUIMTH HA KIJIBKICTh MOJIBOTIB (32 MICSIIb), HAPUKIAI, PEUTHUHT
y CI4HI_ x1000: =

5 | Ave (line) — cepe/He 3HAUEHHS PEUTHHTY THIUICHTY BiIOOPAXKAETHCS y BCIX aKTHBHUX

CTPOKax MICALIB JUIsl N00y10BU JiHiT Ha rpadiky SPI

6 | Ave - cepenne 3Ha4eHHs PEUTHHTY iHIMIEHTY, IO PO3PAXOBYETHCA: CyMa BCiX 3HAYCHB

PEUTHHTY THUUACHTY nojijeHa Ha 12 (MicauiB), Hanpukian, y 2021 =0,

~

STEDEV — crannaptHe BiaxuieHHs (3a popmyioro B Excel), Hanpukinan,
y 2021 poui =0, __
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8 | Ave +1SD — cyMa cepeJHbOTO 3HAUECHHS] PEUTUHTY IHIIUACHTY Ta OJHOTO CTaHAAPTHOTO
BIIXTJICHHS, Hanpukia,

| J—

Ave +2SD — cyma cepeJHbOro 3HaU€HHsI pEUTUHTY IHIUIEHTY Ta JABOX CTaHIapTHUX
BIIXUJIEHb, Hanpukiai, 0,

10

Ave +3SD — cyma cepeJHbOr0 3HaU€HHsI pEUTUHTY IHUUAEHTY Ta TPhOX CTaHJAPTHUX
BIIXWJIEHB, HaMIpukiam, 0,

Tabnuist TOTOYHOTO POKY CKIaAA€ThCs 3 BOCbMU cTOBOIIB (11-18) Ta momarkoBux 3HaueHs (19-21):

11 | Year 2022 Month — Ha3Ba MicsiIIsl TOTOYHOTO POKY, HAIIPUKJIIA, jan

12| Total Flights — KiIbKiCTh TOJILOTIB IO MICSALSAX, HAIIPUKIIAI, y 2022 poi. 3a
HEOOX1IHICTIO, 3aMICTh MOJIBOTIB MOKJIMBO BKa3yBaTH JbOTHI TOJUHU

13

Total Number of Deviations — KIIbKICTh BIAXUJIEHB (MOA1H) MpoTIrom nepioay 1 micsig,
HaIlpUKJIAJ, y 2022 pout

14 Incident Rate — peTHUHT IHUUJEHTY, 3 PO3PAXYHKY: KIJIBKICTh BIIXWJIEHb (32 MICALb)
rmomaoxuTu Ha 1000 (MOabOTIB) 1 MOAUIMTH HA KUIBKICTH TMOJBOTIB (32 MICSIb), HATPUKJIIA],
peiTuHr y ciuni 2020 = 0, .

15

Preceding Year Ave + 1 SD (line) — cyma cepesHbOIO 3HaUE€HHS PEUTUHTY 1HIUACHTY Ta
OJIHOTO CTAaHJIAPTHOIO BIAXUIICHHS, BIIOOPAXKAETHCS y BCIX aKTUBHUX CTPOKax JjIsi OOy I0BH JiHIT
Ha rpagiky SPI

16 1 Preceding Year Ave + 2 SD (line) — cyma cepeTHbOT0 3HAYEHHSI PEUTHHTY IHIIUICHTY Ta
JIBOX CTAaHAAPTHUX BIAXUJIEHb, BIAOOPAKAETHCS y BCIX aKTUBHUX CTPOKaxX I MOOYJOBH JIHII Ha

rpagdiky SPI

17 Preceding Year Ave + 3 SD (line) — cyma cepeiHbOr0 3HaUE€HHS PEUTUHTY 1HIIUAECHTY Ta
PFOX CTaHAAPTHUX BIAXUIIEHb, B1IOOPAXKAETHCS Y BCIX aKTUBHHUX CTPOKAX JJIs MOOYAOBH JIiHIT Ha

rpadiky SPI

18 Current Year Target (line) — ibOBHI MOKA3HUK, 32 KU OEpeThCS CEpeIHE 3HAUCHHS
PCUTUHTY 1HIUACHTY 32 MUHYJIUN PiK

19 | Ave - cepeHe 3HaUCHHS PEUTHHTY 1HLUJICHTY, III0 PO3PaXOBY€ETHCS: CyMa BCIX 3HAYCHb
TUTUHTY IHUUACHTY NoJiaeHa Ha 12 (MicauiB), Hanpukiag, y 2021 =0,

20 | STEDEV — cranmaptae BiaxuieHns (3a ¢dopmyioro B Excel), nanpukinan, y 2021 poui =0,

21

2022 Current Year TARGET is say 5% 3HauYEHHS PO3PaxyHKY MOTOYHOTO ILIIOBOT'O

Average rate improvement over the Average | TOKa3HHKA (SPT) nnst SPI, sikuii  po3paxoByeThCs 3a

rage rate for the preceding year 2021 which | (POPMYIJOI0: KiNBbKICTb BiICOTKIB 3 ypaXyBaHHSIM
is: MOKpaleHHs, Hanpukia, Ha 5% (100-5=95)
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noauteHe Ha 100 (BIACOTKIB) Ta IOMHOXKEHE HAa CEPEHE 3HAUEHHS] PEUTUHTY 1HIIUICHTY 32 MUHYJIHH
pik: 95:100x0,12. =. (mpubauzno) 0,12

[Ticns BHECeHHs AaHMX A0 TaOJIMLI MOXKHA MO0y yBaTH rpadik MoHiTOpuHry SPI,
BUKOPHUCTOBYIOUH IHCTpYMEHT «BcraBka-/{iarpammu» Ha naHeni iHcTpyMeHTIB y Excel.
[Ipuknan rpadiky HaBeAEHU Ha MOYATKY JaHOI POLIETYPH.

5.2.3 SMP-03 NTPOLEAYPA NTOJAHHSA 5.2.3 SMP-04 SERVICE PROVIDER’S
MNOBIAOMJIEHD 3 BII 1JIS1 SAFETY REPORT SUBMISSION
MNOCTAYAJIBHUKIB NOCJYT

“XENA” LLC SAFETY MANADGEMRNT SYSTEM

How to submit a report to the ASL SMS database (Out base Provider)
—) https://mrv.asl.avex.pro
Login (norin): — ASL Mobile in
Your name AppStore or Play Market
Password (naponb):
SMS XENA

|

MoaxknwounTben

= <‘ K
Main page Safety Report

SMSXENA

S ITPUMITKA: SNOTE:
[Ticnsa 36epesxkenHHs 3BITy Mpo Oe3mneKy After safety report saving you should go to the
HE0OX1/1HO niepeiiTu Ha «I 0JI0BHY “Main Page” and send your report

CTOPIHKY» Ta HAJICJIAaTH 3BIT
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5.2.4 SMP-04 AJI'OPUTM OIIHKH 5.2.4 SMP-04 ALGORITHM OF RISK
PU3UKY HOBUX PEMCIB ASSESSMENT OF NEW FLIGHTS
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5.2.5 SMP-05 IIPOLIEIYPA
PO3CJIIYBAHHS

5.2.5 SMP-05 INVESTIGATION
PROCEDURE

Piwennsa npo nouamox poscnioyseanns / Decision to
open an investigation

ITnanysanns disnenocmi / Activity planning

36ip danux / Data collection

Ioenmucbikayisn cyenapiro / Script identification

Ananiz cyenapiie/ Scenario analysis

Oyinxa pusuxie / Risk assessment

Ananiz puzuxis / ananiz 3meHueHHs

pusukie / Risk analysis / risk reduction analysis

Kopexyis / nonepeodoicenns / Correction / warning

besnexa 36'a3xy / Communication security

3asepwenns poscnioysanusn / Completion of the
investigation

O Cmeopumu cniouy epyny. / Create an investigative team.

© Busnauumu ma po3bumu Oisnonicmo. / Identify and break down
activities.
© Busnauumu nompebu oocniodicenns. / Identify research needs.

© 36upamu doxazu npo nodiro. Mosicna euxopucmogysamu maxi
8ionosioni oxcepena: / Collect evidence of the event. You can use the
following appropriate sources:

B @izuune oocmeoicenns, / Physical examination;

m JJoxymenmayis ma ¢aiinu; / Documentation and files;

B [umepeg'io 3 3anyuenumu ocobamu, / Interviews with stakeholders;
B Cnocmepescenns 3a oiamu, / Monitoring of actions;

B Cumynayii; / Simulations;

m Excnepmua xoucynomayis; / Expert consultation;

m baza oanux 3 6e3nexu. / Security database.

©® Busnauumu / pexoncmpyroeamu cyenapiii. / Identify / reconstruct the

script.

© Ananiz ghaxmis, susHaueHHs npULUH MA BUABNEHHS NOB'A3AHUX 3 HUMU
Hebesnex. / Analysis of facts, identification of causes and identification
of associated hazards.

© Inmezpysamu sci enemenmu poscnioyeanns. / Integrate all elements of

the investigation.

© BusHnauumu pigeHb pusuky ma OYiHumu RPUUHAMHICMb PUUKIE. /
Determine the level of risk and assess the acceptability of risks.

© Busnauenns ma oyinka KOHMPOIO / NOM IKULEHHS. pU3UKi6. /
Identification and assessment of risk control / mitigation.

© Busnauumu xopuzysanvii / npogpinaxmuuni 0ii. / Identify corrective /
Ppreventive actions.

© Hogioomnsimu pezyrbmamu po3cioy8antst 6CiM 3aYIKAGIEHUM 0COOAM.
/ Communicate the results of the investigation to all interested parties.

© 3axputime ma apxieyiime ¢aiin. / Close and archive the file.
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