MOJIITHKA B OBJIACTI IKOCTI TOB «<KCEHA»

OcHoeHO10 MeTor0 TOB «KCEHA» € HagaHHA OCIyT BUCOKOT
AKOCTI 3 TOTPUMAHHM CTaHAAPTIB OE3MEKH MOJIbOTIB, HUIIXOM
3a0e3MneveHHs BiNOBIAHOCTI BCTAHOBIEHHM 3aKOHOJABYMM,
HOPMATHUBHUM, TEXHOJIOTIYHHM BUMOTaM, a8 TAKOX BUMOTaM
3aLiKABJICHUX CTOPiH MMPHU BUKOHAHHI MACA’KUPO~BAHTAYKHUX Ta
aBiauiiHUX pooiT.

Jlna 3abe3neueHHs BiAMOBIIHOCTI BCTAHOBJICHHM BUMOTaM
BIIPOBAKEHA Ta (PYHKIIOHY€: CHCTEMA MEHEDKMEHTY SIKOCTI,
L0 BiMOBIZA€; BAMOTAM, BCTAHOBJICHHM JleprkaBHOIO
aBiauiiHO C1yx00r0 YKpaiHu.

V BIANOBIAHOCTI 10 KOHTEKCTY Ta BCTAHOBJIEHHM LM B
obuacTi saxocTi Buie kepiBHHLTBO TOB « KCEHA» Oepe Ha
ceOe HaCTynHi 3000B° I3aHHSL;

3abe3neuyBaTH O€3MeKy Ta AKICTh BUKOHAHHS JILOTHUX
orneparii;

PO3po0JIATH TA BPOBAKYBATH CKCILIyaTaLiifHi MPOLECH Ta
MPOLEAYPH V BiAMOBIAHOCTI 10 ABiaUilHUX mpaBUJT Y KpaiHH,

MiATPUMYBATH JILOTHY NIPUAATHICTh NOBITPSHUX CYJEH, IO
eKCILIyaTyIOThCS,

BBQ)KATH NPIOPHTETHUMH [TUTAHHA (BiIMOBIAHOCTI) Ta
6e3nexu nocuyr;

3a0e3meuyBaTH Ta MiATPHMYBaTH BUCOKHIA PiBEHb
KBaJi(ikalii 3a1iTHOr0 NEPCOHATY;

MOCTIHHO BAOCKOHAIOBATH BHPOOHHMI ITPOLIECH 15
IiABUILEHHS AKOCTi MOCYT, L0 HAJAKTHCH,

aHaM3yBaTH i BPAXOBYBAaTH BUMOTH BCIX 3aL{iKaBJICHHX
CTOpIH:

BHSBJIATH Ta YCYBaTH BCi HEBIAMOBIAHOCTI AJIs
3abe3neyeHHs BiAMOBiHOCTI BCTAHOBJICHHM BUMOTaM.

Bume kepiBanuTB0 TOB « KCEHA» 3000B° 13y €THCS
3a0e3nevyBaTH HeOONI THHMH (PIHAHCOBHUMH Ta JFOACHKIMH
pecypcamMu, peryasapHO NEeperisiaaTH 3aBJAHHS Ta JOCSTHEHHS,
IO CTOCYIOTHCS Oe3MekH eKCIutyarauii Ta SKoCTi HaJaHHS
HOCJIyT.
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QUALITY POLICY OFXENALLC

The main goal of the “XENA” LLC is providing high-
quality services in compliance with the established flight
safety standards through the implementation of legislative,
standard and technological requirements, as well as
requirements of stakeholders in providing passenger-cargo
and aviation works.

In order to ensure compliance with the established
requirements, the Quality Management System is
implemented and met the requirements established by the
State Aviation Administration of Ukraine.

In accordance to the company context and the established
quality objectives the “XENA” LLC top management
assumes the following commitments:

to assure the safety of flight operations:

to develop and implement the operations processes and
procedures inaccording with requirements of Aviation
Rules of Ukraine;

to maintain aircraft airworthiness, which are operated,

to consider safety and quality (compliance) matters as a
top priority;

to ensure and maintain the high level of involved
personnel qualification;

to enliance operating procedures constantly to improve
the quality of provided services;

to analyze and take into account all stakeholder's
requirements;

to detect and eliminate all nonconformities in order to
be with compliance.

The top management of “XENA” LLC undertakes to
provide the necessary financial and human resources,
regularly reviewing the company’s objective and
achievements, particularly regarding the operations safety
and the quality of services
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